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TASK DESCRIPTION:
Between June and September 2016, Softbank completed the acquisition of ARM holdings, one of Britain’s most successful high-tech companies,
Conduct relevant research in order to create a case study based upon the following questions.
A)  Evaluate and comment upon the strategic imperative behind the acquisition, from the view of Softbank.
B) Compare and evaluate the changes implications from the viewpoints of ARM, and Softbank? (include the changes in strategy, structure, org. culture and any other elemental changes that you feel appropriate to consider)
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INTRODUCTION:
On this day 18th of July 2016 Softbank acquired ARM holdings, it was a ground breaking technological event, Softbank made the biggest investment in technology in Europe with $32b into ARM holdings in July 2016, and the transaction was finalised in September 2016, the Softbank group corporation and ARM holdings plc announced the reached agreement on the share capital and cash acquisition,  which was the biggest investment they ever made far, with a vision of shipping $1 trillion chip design in the next 20 years which will dominate the market for mobile microprocessor designs, as an important technology player in AL, sensors ,5G wireless and autonomous vehicles.
Aim of this report is to provide an insight into change management involved in an acquisition, on this scale we will review a brief history of Softbank and ARM holdings as well as the strategy of both organisations, purpose of Softbank, why Softbank decided to acquire ARM, reasons why companies undergo mergers and acquisition, causes of mergers and acquisitions, possible changes in management issues, culture in the organisation, and the performance of merger and acquisition.

HISTORY OF SOFTBANK
SOFTBANK was formerly japan telecom co LTD, when established in 1984, CEO and founder masayoshi son, the second richest man in japan according to Forbes media 2020, with a net worth of $24B.
Softbank is one of the largest mobiles and technology companies around the world, SoftBank is considered a bank for software, and has a net worth over $290b as f 2018, Mayoshi Son is a smart businessman that invest in influential businesses to the future, the CEO can be considered as a technology investor and entrepreneur with  a good business model. Softbank company is worth $332.3b in assets and $86.2b in revenue as of 2019 that is Softbank group as a body is generating more income on a yearly basis despite some outstanding debts. 

PURPOSE OF SOFTBANK
Aggregating software to wholesale them to PC (personal computer) stores, SoftBank is a strategic investment company for growth of technology around the world.
Softbank has made  the biggest investment technology in Europe with $32b into ARM in July 2016, and the transaction was finalised in September 2016, which was the biggest investment they ever made far, with a vision of shipping $1 trillion chip design in the next 20 years which will dominate the market for mobile microprocessor designs, as an important technology player in AL, sensors ,5G wireless and autonomous vehicles.
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Softbank invests in powerful secular trends and invest strategically for long term.
Also being in the future of technology, that’s why Softbank has done serval mergers and acquisitions.
What is strategy? Strategy can be defined as a focused direction set for the company and its various components to achieve a desirable goal in the future with a detailed planning process of where we are and where we want to be. 

SOFTBANK VISION FUND
Vision fund started at the very beginning of the AI revolution having it in mind for big money and big strategic advantages.
· The VISION which says (SINGULARITY) is the concept that a computer becomes smarter human brain.
(AIM)
· Vision fund was set up to make outsize bets on companies changing the world through the power of technology generally.
· The target was to raise $100b for the vision fund but was able to raise $103b funds
KEY INSIGHTS
· The vision fund is nearing the end of its investment cycle and softbank is in the process of raising a second one equal size, with the believe that the two funds will be successive.
· The company is increasing staff at the funds to 1000 people from 415 now.

History of ARM HOLDINGS 
ARM holdings is one of the biggest firms in the united kingdom and its also called most precious jewel in the British technology with 30 years of existence, world leading semiconductor IP supplier company with a technology that has got 70% of the global population with more than 6,000 employees from 61 nationals with an ecosystem of more than 1,000 partners, ARM as a firm produces chip designs for billions of smart phones and autonomous vehicles. With a work culture that has reflexed in the innovative company which are core beliefs of working together to deliver a great result, creating innovation and value for performance. With a mission to position energy-efficient Arm based technology, wherever computing happens.

The advantages of ARM HOLDINGS as a stakeholder impact is the company has a strong confidence in the united kingdom, after Softbank acquired ARM the share price went up by 43% more than its closing share price in 2016, Softbank is going to preserve the ARM organisation, as well as maintain ARM’S neutrality and independence and also by doubling ARM’S united kingdom head count over the next five years, According to Simon Segars the CEO of ARM holdings said  the strategy of ARM after been acquired by Softbank remains the same in terms of serving customers and day to day businesses, developing the building blocks which will enable the future technologies deliver through certain design and innovative, the both companies will do more and do it faster with greater degree of investment.
ARM has 99% market share of any mobile smart phones which is a strength for Softbank investment, it is also considered that they have a unique and foundational technology as a market leader in mobile chip processor which is a growth potential in big market for mobile and enterprise. 
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An acquisition is when one company purchases most or all of another company’s shares to take over that company, acquiring more than 50% of the company stock and other assets, this permits the acquirer to make conclusion or decisions concerning the newly acquired organisation or assets without the consent of the company’s shareholders.
While merger is mostly the merging of various companies or organisations into a new inventiveness. Acquisition and merger produce more competitive advantage to request companies, it’s also brings positive advantage to achieve business objectives.
Studies shows that the volume of world-wide acquisition happenings has been a steady growth over the last decade with a recent statistic showing that 2017 marked the fourth consecutive year of annual mergers and acquisition deals exceeding 3 trillion dollars (Massoudi et al.2017).
Mergers and Acquisitions are significant basis of strategy for an organisation to level up on comprehensive stage, in 2015 additional 10,000 or more mergers occurred in the United States of America only, which resulted to over 2 trillion dollars (Sinclair, 2015). It was recorded that 70%-90% of the mergers futile to produce value for the acquirer (Christensen, 2011).
Softbank decided to acquirer ARM holdings not just because of a smartphone chip manufacturer but moderately a chip designer, so therefore there is no overlay in the business of the two companies, which eradicates the option of price interactions after the acquisition and allows the merger cross marketing opportunities. Softbank acquiring ARM holdings is to go deep into the world of hardware from his usual dealings of telecom sector which will stand a chance of gaining rewards in new market by complimenting each other’s strengths to gain market share a profitable manner.
The CEO of Softbank is a high-risk taker, he acquired ARM because he wants the company to be at the focus of the IoT(internet of things) revolution, which will convey a paradigm shift in human as times gone by, The CEO likes to invest into the future and has a long term goal for ARM holdings, envisioned that nearly every IoT (internet of things) device in the world could be powered by ARM designs, to make all this assumption come to place Softbank had to invest deeply in ARM by doubling its united kingdom workforce and head count over the next 5 years planned from 2016 acquisition which the focus was on IoT devices. 

After some readings I believe SoftBank and ARM share the same advanced oriented culture, long-term vision, focus on invention or innovation and working towards enticing, emerging and retaining top talent. Moreover, SoftBank is of the view that these mutual standards will be the foundation for the solid strategic partnership needed to capture the important opportunities forward.
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Acquisition of businesses is of benefit to everyone which means the stakeholders, employees and customers, such business looks for a way to expand their importance and increase the total addressable market while customers benefit from the contribution that was newly executed by the organisation from the collaborative strength. 
The major reason that motivates acquisition performance are value enhancement and private interest.
CEOs that pursue acquisitions and view them as opportunities to increase firm value tend to argue for synergies, access to superior information, and/or attempt to obtain market power. By contrast, personal interest such as increase compensation, discretion, and bargaining power may also drive CEO acquisition decisions (Devers et al.2013). 
Increased market power: There are systems which can be functional to merger and acquisition (Montgomery 1994). The agency understanding, the market power understanding and resource-based understanding, The market power understanding looks at the dominant effects of merger and acquisition,  Market power can be expanded by the two types of merger and acquisition which are  Horizontal or Level acquisitions, by targeting to get additional market share by attaining competitors and the Vertical or Upright acquisitions through the determination to expand  the value chain and interruption the power of both customers and  suppliers.
One of the primary reason for companies’ acquisition is to enable the organisation increase larger market control, though some number of companies might feel that they have an inner main capability which they may be incapable to achieve both their resources and competence by aiming bigger in terms of the scope of market share, and an increase in market share makes the company to have increase in market power which brings  acquisition to encounter market power objective by purchasing a competitor, wholesaler or a corporate organisation in an exceedingly linked business, this makes new market to come in place while new technologies are formed, ARM HOLDINGS  will continue to grow its products and business model so as to attain more opportunities as time goes by.
Overcoming entry barriers : the barriers associated with companies or businesses operating  in the market which makes it more difficult for innovative or new companies and business to come into the market, entering into a new market dominated by big, recognised competitors maybe problematic and such market needs investments in big measures manufacturing amenities or funds that will allow the company to attain economic of scale so as to offer modest or cheap prices.
To extent the business : this gives a competitive advantage for companies coming together either by merging or been acquired, Softbank acquiring ARM holdings is to go deep into the world of hardware from his usual dealings of telecom sector which will stand a chance of gaining rewards in new market, Softbank acquiring ARM is one of the important acquisition they ever made and this serves an important support to Softbank group because ARM is one of the outstanding organisations around the globe with a record of positive growth in the business world which is a good stand for Softbank which will add value to them.
When blockades to access are present, the company's choice may be to acquire a company that is already in a top stage in the market or has a reputable standard in the industry, entering into this market bring more competitors that will more likely survey the acquisition strategy. While the acquisition cost might become high depending on the other organisation attracted to the business market since the brand already has high level of brand loyalty and this bring instant market access.
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Mergers and acquisition are usually used when an organisation is entering international market or new market, this is used to conquer the entry barriers in international market, as it is compulsory to contend high success in these markets.

Improved Diversification
Mergers and Acquisitions are the common strategy that some companies use to diversify into the market, because its less stress in the competition stage, instead diversifying into new market new product and this helps the company to be in the current market.
 Diversification helps businesses to stay competitive, and possibly allow improved rates of development, this allows innovations without the company running into debts or financial danger or risk.


Growth of financial synergy
 Growth of financial synergy occurs when two companies are linking together and improve financial events to a larger level than operating on separate units, growth of financial synergies can be either advanced cash flows or a lesser cost of capital.
The growth in price comes from plans with additional cash which is not intended to be collected, the growth synergy is always showing up each and every time a larger organisation acquires smaller firms, or when government businesses takes over private businesses, and visibly this has been a growth of synergy in mergers and acquisition.
The presence of synergy generally indicates that the joint organisations intents to develop growth immediately merger and acquisition takes place than when the organisation operates individually.
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Numerous researches have pointed out some important reason why organisations undergo merger and acquisition, merger and acquisition can be as a result of saving a business or used for risk distribution (chalikias et al., 2016).
Most mergers and acquisitions convey when management of any business recognizes the need of a new corporate identity (Sherman et al., 2006). Many mergers and acquisitions carry out for market dominance and reaching economies of scale (Schuler et al., 2001). Acquisitions are undertaken to achieve vertical and horizontal operational synergies (Sherman, 2010). 
The possible changes in management issues that occur when an organisation is acquired or when they merge:
Failing to build a considerable partnership: failing to generate drive through active teams that will create the change, some mergers or acquirer would want to change the entire structure and strategy of the newly acquired company or targeted company which some companies are resistance to change or adapt to new culture rather they like to operate under the traditional culture.
Failing to clearly communicate the vision: when the vision is not communicated to the organisation or the just acquired organisation it means no future goal to initiate towards. 
Lack of planning and getting short term wins: emerging at an excellent result after acquiring an organisation takes a long process, and without quick wins that everyone can see, this causes the morale to be low which increases the chances that the method will fall back to the way things were before the organisational change.
Not affixing changes in corporate culture: through absorbing the vision and regular reviews and audit from time to time, with right culture which gradually changes and then becomes fixed, because the data does not make decision it only authenticates the facts, so therefore the implementation as to be incorporated into the organisation as quick as possible, if not there will be 100% failure, because 70% - 80% of merger and acquisition fail when there is change in culture.
High rate of complexity involved: getting involved in a complicated process and unnecessary detailing instead of focusing on the greater picture. For example the 5G network which has caused a raise in eye brow of the people, because they have the notion that 5G is dangerous to the environment with all kinds of harm to human beings and animal life as well, with this in mind, organisation has to put in extra effort to show and carry out researches and proof the findings of positivity in the 5G network otherwise its going to be a completely total loss for technology advancement.
Change implication can be negative as well as positive in merger and acquisition several researches has shown this on financial performance of an organisation, this implication can be said to be productivity and influence the assets of an organisation.
 In conclusion change management issues arise because the people makes up the organisation, and anything that includes people and change in people takes a longer process because  people have their own principles then ethics, which we have to put into consideration, so therefore the vision as to be clear and be of benefit to them as well if not the change will generate expected barriers, therefore communicating the vision is even more authoritative.
Besides, partnerships should highlight inner measures that will provide managers or administrators with adequate time, skills, and incentive to thoroughly put previous experience to successive acquisitions. They should carry out a thorough research on acquisition practice in order to plan organizational practices that will enhance managers or administrators to acquire more excellently from acquisition experience.
The positive change after the acquisition of ARM by Softbank is, they have worked and still working towards a common goal, lean on each other’s strengths and they have also identified the gaps and build opportunity.
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This is global survey that was carried out on senior executives across the world on cultural change in merger and acquisition from USA, Europe, Asia pacific and the rest of the world.

Culture in an organisation is a guide on the way business is been accepted in an organisation, it can be defined as a collective hypothesis, value, and designs of performance that directs individuals’ activities and results.
Cultural incorporation was the subsequent most common factor mentioned for failure by companies, and this has increasingly become recognised as a top issue in merger and acquisition, which some companies has carried out their researches on this issues and are putting into consideration on how to overcome these issues.
Some of the steps to integrate the employee culture when merger and acquisition takes place are one company one name, which soft bank has put into consideration by not changing the name of ARM holdings after been acquired, the core value of ARM was also put in place by encouraging the team members and employees, by also reviewing the plan created after the acquisition and this has helped in achieving the goal in right direction because without these culture incorporation in a newly adapted company failure can occur after acquisition, hereby integrating the culture is one of the major success fact after merger or acquisition takes place.
However, Softbank believes that they share the same technology oriented culture, long time idea, emphasis on innovation and commitment to appealing, developing an absorbent highest talent, Softbank is of the notion that this common culture ethics will be the basis for strong strategic partnership required to apprehend the substantial opportunities in the future which I also strongly believe that the acquisition will continue to make a positive impact on the market share value for both organisations in the future, because the current natural disaster Corona virus pandemic (covid-19) has these pulls down equity market and also worse than the economy melt down that happened in 2008 as a result of financial crisis and this has affected a lot of businesses and has made stock prices to clash and fallen below it premium offer price which will eventually rise up after the commencements of businesses as a matter of time reason been that both organisation have a strong growth strategy. 
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Organisation performance is the procedure of making sure that the company possessions or resources are being appropriately used in direction of company goals, this is a supposed performance management that is usually pragmatic to employee development.
Mergers and acquisition performance cannot be measured but research has shown that the performance of merger and acquisition can measured in two ways which are event studies and outcome studies, the event studies is usually initiate in the finance literature where outcome studies is frequently used by manufacturing organisation economists, the manufacturing organisation economists use the outcome studies to observe the performance result of merger and acquisitions, the outcome studies compare budgeted versus actual acquisition performance and compare the merging firms with matching firms or the base industry(Tichy,2001) the outcome studies approach has some limitations which are the pre and post-acquisition analyses, however there may be a problem if the targeted firm is quiet small relative to the  acquirer in this report which the acquirer is Softbank and the target is ARM but ARM holdings is not a small and has a big impact in financial performance that will contribute to the merger and acquisition with effect due to size.
The event studies are used to examine stock market feedback to the event that happens at the period the merger and acquisition occurred or its outcome later, the event study approach adopts that  the market is resourceful and changes in share price of the acquiring firms, and this shows the worth of the economic influence of an acquisition, subsequently in charge of the general  market activities. The event studies approach has been researched that when an acquisition takes place the impact on firms comes positive, especially after the declaration of merger and acquisition, the stock price increases, and more opportunities surfaces which the investors are also beneficial.
In other to have a clear view on how to manage or measure organisational performance, this are metrics that will utilise the performance of the acquisition, the success metrics of ARM by Softbank which are Accounting measures, market related measures, objective measures and subjective measures. The accounting measures has to do with the growth and return variables, which indicates how well the organisation is achieving its objectives and as well as following the ability of the accounting department all the overdue accounts are receivable, also by tracing the liquidity of funds that was manage by the finance sector. The market related measures are the performance after the merger or acquisition and this has a stronger impact on accounting measures, this implies that the market has an impact of acquisition on acquiring firms value and which most of the time its classified as long term market performance which measures the performance of a firm to various event. The objective measures consist of mixed variables of accounting and market related measures and other measures as well the acquirer, this helps in balancing the other measures been ignored. The subjective measures are used to measure the financial and non-financial indicators of the companies after the merger or acquisition. All these measures are lined out or put in place before or after merger or acquisition takes place.

CONCLUSION: SoftBank and ARM holdings will both be positive beneficiaries in the acquisition because both organisations are still in business and functioning very high. Softbank and ARM holdings has structure the change in management approach, the culture to handle the employee integration process to ensure that merger and acquisition is well utilized and successful, they have a well-structured strategy, going forward this has made the acquired company ARM holdings to be successful because there is employee readiness to change to the new adapted culture, where the employees are hereby given chance for innovation and there is room for growth and development and this has been keep on track, the both organisation has performed a cultural outstanding thoroughness, they have also introduced the change management at the initial possible period and the organisation had high focus on change management during the acquisition.
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culture incompatibility and cause of failure in merger and acquisition 

Series 1	
incompatible cultures	synergies non existent	inability to implement change in new organisation	clash of management styles	inability to manage target organisation 	0.56999999999999995	0.54	0.49	0.42	0.24	


