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[bookmark: _Toc191158258]Executive Summary
This report offers a strategic position analysis of Tesla, Inc.  It examines Tesla’s external and internal environments using frameworks like PESTEL, Porter’s Five Forces, SWOT/TOWS analysis, etc. Key challenges include raw material price fluctuations, interest rate volatility, intense competition, and capacity expansion issues. Tesla’s competitive strategies, such as differentiation leadership and cost leadership, are highlighted, along with its focus on sustainability through renewable energy and sustainable manufacturing. Recommendations include improving supply chain transparency, promoting a circular economy, and addressing ethical concerns in autonomous driving.  


















1. [bookmark: _Toc191158259]Introduction
Founded in 2003, Tesla is dedicated to designing, developing, manufacturing, selling, and leasing high-performance all-electric vehicles and energy generation and storage systems (Tesla, Inc., 2024). In 2023, it ranked among the 15 most valuable brands in all industries and has been at the top of the list of best-selling electric vehicle brands for many years (Carlier, 2024).
From the strategic analysis perspective, Tesla is in the rapidly changing automotive industry, facing a complex economic environment and fierce competition. 
The key economic challenges Tesla is currently facing include: 1) fluctuations in raw material prices, and 2) fluctuations in interest rates. Electric vehicle production is highly dependent on raw materials such as lithium and cobalt, and the prices of these raw materials fluctuate due to global supply and demand, geopolitical factors, and other factors (International Energy Agency, 2024). Besides, the rise and fall of interest rates in the macro-economy directly affect consumers’ car purchase costs, so interest rate fluctuations will directly impact Tesla’s sales performance.
From the perspective of strategic challenges, key challenges include: 1) intensified competition and 2) capacity expansion problems. The new energy vehicle market is booming, and many traditional and emerging car companies have poured in, eroding Tesla’s market share (Carlier, 2024). Besides, the expansion of production capacity requires land acquisition, supporting supply chain deployment, personnel recruitment and training, and many other issues. All these factors restrict the speed of capacity expansion.





2. [bookmark: _Toc191158260]External Analysis
2.1 [bookmark: _Toc191158261][bookmark: _Hlk191023164]PESTEL Analysis
	Aspects
	Contents

	Political
	Governments around the world are continuously increasing their policy support for the new energy vehicle industry (which is beneficial to Tesla’s development) (International Energy Agency, 2021). Changes in trade policies and tariffs also affect Tesla’s global supply chain layout and overseas market expansion.

	Economic
	The overall development trend of the global economy will affect consumer purchasing power.

	Social
	The improvement in consumers’ environmental awareness and the increase in demand for green travel have promoted the development of new energy vehicles.

	Technological
	The continuous innovation of battery technology has created opportunities for Tesla’s development. However, the improvement in the widespread application of automatic (intelligent) driving technology in many car brands has presented challenges to Tesla (Ren, 2025).

	Environmental
	Countries’ strict control of carbon emissions has made the development of new energy vehicles an inevitable trend, creating a favorable development environment for Tesla.

	Legal
	The increasingly improved safety standards and emission regulations for new energy vehicles in various countries have forced Tesla to pay more attention to the legal requirements of different countries to ensure that its products are qualified and compliant.


[bookmark: _Toc191158198]Table  1 Tesla’s PESTEL Analysis


2.2 [bookmark: _Toc191158262]Porter’s Five Forces Analysis
	Aspects
	Contents
	Degree

	The threat of new entrants
	The new energy vehicle industry has broad prospects, relatively low policy barriers, and technical thresholds. Although Tesla has a leading advantage, it will be threatened by new entrants.
	Medium to high

	Bargaining power of suppliers
	Tesla’s production is highly dependent on key raw materials such as lithium and cobalt, and these raw material suppliers are relatively concentrated. 
	High

	Bargaining power of buyers
	Competition in the new energy vehicle market has intensified, product homogeneity has gradually emerged, and buyers have more products to choose from.
	High

	Rivalry among existing competitors
	The new energy vehicle market is booming, and many traditional car companies and emerging companies have participated in the competition.
	High

	The threat of substitute products
	Fuel vehicles currently still occupy a large share of the market, see Figure 1 (Statista Research Department, 2022). Besides, public transportation and shared travel will form a certain degree of substitution for private cars.
	Medium


[bookmark: _Toc191158199]Table  2 Tesla’s Porter’s Five Forces Analysis
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[bookmark: _Toc191158191]Figure  1 Car Sales Worldwide by Fuel Technology 2019 & 2030
2.3 [bookmark: _Toc191158263]Key Economic Trends
· Global Economic Integration Trend
Global economic integration enables Tesla to deploy production, sales, and supply chains on a global scale, but at the same time, it also needs to bear the risks brought by global economic fluctuations.
· Green Economic Development Trend
The green economy has become an important direction for global economic development (UN Environment Programme, 2025). As an important part of the green economy, the market demand for new energy vehicles will continue to grow. 
· Digital Economic Trend
Automobile intelligence and networking have become a development trend. Tesla needs to increase its R&D investment in the fields of autonomous driving and vehicle networking and improve the digital level of its products.



3. [bookmark: _Toc191158264]Internal Analysis
3.1 [bookmark: _Toc191158265]Resource-Based View Analysis
· Tangible Resources
It refers to resources that have a physical form (Clulow et al., 2007), such as the super factories in the United States and China, and the extensive sales and service network established worldwide.
· Intangible Resources
It refers to resources that do not have a physical form (Clulow et al., 2007), such as 1) Tesla’s high-end and innovative brand image, brand awareness, and reputation, 2) Tesla’s large number of patents in battery technology and autonomous driving technology, etc.
· Capabilities (Core Competitiveness)
Continuous investment in research and development has enabled Tesla to maintain its leading position in battery energy density improvement and autonomous driving algorithm optimization (Liu, 2021; Liu & Meng, 2017). Besides, it has effectively reduced production costs by vertically integrating the supply chain and optimizing production processes (Naor et al., 2021; Zheng, 2024). 
3.2 [bookmark: _Toc191158266]Value Chain Analysis
Value chain analysis divides the activities of an enterprise into a series of interrelated value-added activities, which together constitute the enterprise’s value chain (Zamora, 2016). 
	
	Aspects
	Contents

	Primary Activities
	Production operations
	Using advanced production technology and automation equipment to improve production efficiency and product quality (Naor et al., 2021).

	
	Marketing
	Marketing is carried out through a combination of online and offline methods to enhance consumers’ shopping experience (Li, 2023).

	
	Service system construction
	Tesla provides online services, a technical support team, mobile services, and information and resource-sharing services (Chen & Perez, 2018).

	Secondary Activities
	Purchasing management
	Tesla has established long-term cooperative relationships with global suppliers to ensure a stable supply of raw materials and parts (Zheng, 2024).

	
	Technology development
	Continuously invest a large amount of money in technology research and development, and continuously launch new technologies and products (Tesla, Inc., 2024).

	
	Human resources management
	Focus on talent training and introduction, provide competitive salaries, and a good working environment (Jia et al., 2023).


[bookmark: _Toc191158200]Table  3 Tesla’s Value Chain Analysis
[bookmark: _Toc191158267]




3.3 SWOT/TOWS Analysis
	
	Strengths
	Weakness

	
	*Strong brand influence (Carlier, 2024)
*Focus on technological innovation (Carlier, 2024)
*Own a global charging network (Tesla, 2025a)
*Own a huge database (Cantamessa et al., 2020)
	*Face production bottlenecks (Micheletta, 2024)
*Product quality problems (Garsten, 2023)
*High prices
*Heavily dependent on the US market (Carlier, 2024)

	Opportunities
	S/O
	W/O

	*The new energy vehicle market has good development prospects
*Governments of various countries have introduced policy support (International Energy Agency, 2021)
*There are many emerging markets to expand businesses
*Tesla can launch more models
*Sustainable energy business development has prospects
	*Use brand influence to launch more products to seize market share
*Leverage the advantages of charging network and data to create a better user experience
	*Increase production investment to increase production capacity
*Strengthening quality and quality management, improving brand image
· Launch more affordable models and expand market coverage
· Actively expand overseas markets to reduce dependence on the US market

	Threats
	S/T
	W/T

	*Intensified competition
*Face supply chain risks (International Energy Agency, 2024)
*Economic recession
*Technology risks
*Geopolitical risks (S&P Global, 2025)
	*Use brand influence to respond to challenges from competitors

*Combine charging network and data advantages to develop new business models 
	*Strengthening cost control, improving production efficiency, and responding to the challenges of economic recession
*Strengthening cooperation with suppliers to ensure the stability of the supply chain


[bookmark: _Toc191158201]Table  4 Tesla’s SWOT/TOWS Analysis
4. [bookmark: _Toc191158268]Strategy Formulation & Competitive Positioning
4.1 [bookmark: _Toc191158269]Poter’s Generic Strategies
Porter’s generic strategies contain three major strategies, see Figure 2.
[image: ]
[bookmark: _Toc191158192]Figure  2 Porter’s Generic Strategies
Source. Subrahmanyam, 2019
For Tesla, for each of the different strategies, the specific information on the strategies it currently adopts is as follows.
· Differentiation leadership strategy: Product innovation, global charging network, technological innovation, brand image, and unique user service (Chen & Perez, 2018; Cantamessa et al., 2020; Abdelazim, 2022; Tesla, Inc., 2024).
· Cost leadership strategy: Battery cost control, production efficiency improvement, and supply chain integration (König et al., 2021; Carlier, 2024, Zheng, 2024).
· Differentiation focus strategy: Focus on different models and target audiences and focus on different product features (such as intelligence, networking, and electrification) (Kay et al., 2024; Tesla, 2025b).
4.2 [bookmark: _Toc191158270]Ansoff’s Matrix
Ansoff’s matrix contains four quadrants, corresponding to different types of markets and the growth strategies that companies can adopt in combination with their products (Zugay & Zakaria, 2023). For Tesla, the following measures can be taken in each of the four strategies.
[image: ]
[bookmark: _Toc191158193]Figure  3 The Ansoff Matrix
[bookmark: _Hlk191068680]Source. Oxford College of Marketing, 2025
· [bookmark: OLE_LINK1]Market penetration: lowering prices or offering promotions to attract more consumers.
· Market development: entering emerging markets.
· Product development: launching new models and developing new battery technologies.
· Diversification: developing new products for new markets, trying energy business expansion, and building cross-border cooperation and innovation (such as interconnection between vehicles and furniture equipment to create a smart life ecosystem).
4.3 [bookmark: _Toc191158271]Mergers & Acquisitions
In 2016, Tesla announced the acquisition of solar panel manufacturer SolarCity for $2.6 billion worth of Tesla stock (Gilson & Sarah, 2017).
In 2019, Tesla completed the acquisition of Maxwell Technologies (Tesla, 2019).
In 2019, Tesla bought computer vision start-up DeepScale (Kolodny, 2019).
5. [bookmark: _Toc191158272]Sustainability & Strategic Recommendations
5.1 [bookmark: _Toc191158273]Sustainability Initiatives and Strategic Implications
Tesla’s current sustainable development revolves around products, energy, manufacturing, and supply chain. At the product level, it promotes the production of zero-emission electric vehicles and reduces carbon emissions in the transportation sector (Tesla, 2023). In terms of energy, it develops solar energy storage business and promotes the popularization and application of renewable energy (Tesla, 2023). In terms of manufacturing, it adopts sustainable manufacturing processes to reduce resource consumption and environmental pollution in the production process (Tesla, 2023). In terms of the supply chain, it strengthens management to ensure sustainability and social responsibility (Tesla, 2023).
The strategic significance of Tesla’s adherence to sustainable development lies in its ability to enhance its brand image, reduce operating costs, better respond to policies and regulations of various countries, and help attract investment for further development.
5.2 [bookmark: _Toc191158274]Recommendations for Improving Strategic Positioning
To further enhance its strategic positioning and be consistent with environmental and social sustainability, Tesla can consider the following suggestions:
1) Further strengthen supply chain transparency and strengthen supplier audits.
2) Promote the development of a circular economy and further reduce resource waste and environmental pollution by building battery recycling and utilization technologies.
3) Strengthen international cooperation and promote sustainable global development through cooperation with governments, companies, and non-governmental organizations.
4) Tesla should strengthen its consideration of ethical issues at the moral level, such as how the safety habits of autonomous driving technology and data privacy protection can be more appropriately handled.

[bookmark: _GoBack]
6. [bookmark: _Toc191158275]Conclusion
This report analyzed the strategic position of Tesla. The macroenvironment’s support for new energy and related industries aids Tesla’s development. However, in light of intensifying market competition, supply chain risks, and technological challenges, Tesla must enhance its differentiation strategy and cost control while fostering sustainable development. It has established itself as a dominant player in the electric vehicle and renewable energy sectors, leveraging its strong brand, technological innovation, and global charging network. However, the company faces significant challenges, including raw material price volatility, intense competition, and capacity expansion issues. Through strategic frameworks such as PESTEL, Porter’s Five Forces, and SWOT/TOWS analysis, this report has identified key areas where Tesla can strengthen its market position. By continuing to focus on differentiation, cost leadership, and sustainable practices, Tesla can enhance its competitive advantage. Strategic recommendations include improving supply chain transparency, promoting a circular economy, strengthening international cooperation, and addressing ethical considerations in autonomous driving technology. By aligning its strategies with environmental and social sustainability, Tesla can ensure long-term growth and maintain its leadership in the evolving automotive industry.
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