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                                  Estate Agency Roles and Responsibilities  
   Managing Director Role:  is to provide leadership, vision to the direction for growth the Agency to the Next Level.                                                                                                            Key Responsibilities:  to set a business plan for long term Strategy. Maintain the relationship between Client and Partnership.  Approve budgets, Marketing Plans, Made professional Decisions. Representing the company with well manner and Positive mindset.
Operation Manager Role : Ensure the efficiency day to day Solving the problems of the administrative and financial Sector. His responsibilities to supervise the staff with support, Handle Recruitment, training for staff development. His Also Monitor budgets for the Agency and Produce Improvement, Service Quality.

Sales Manager Role: is to Lead and Manage of sales Department and Maintain customer satisfaction.
Key Responsibilities is to supervise and motivates the sales staff. Set Sales Targets, Track Progress and Report Performance. Do market Analysis to stay ahead of Competitors.
So these are key Responsibilities for Estate agent Company there are more roles but we will not too much deeper. Example: Letting manager, Sales Negotiator, Property Value, Marketing Executive, Property Inspector and Photographer. This are some roles will come under the key roles of listing above.

