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[bookmark: _Toc233509225]Decision & Iteration Log (DS2 – Valley Coffee Co.)
[bookmark: _Toc233509226]1. Why I chose my tool
The assignment was carried out using Microsoft PowerPoint (MSP) software because it is very suitable to display the material clearly and visibly. Valley Coffee co. was the scenario selected. I was tasked to break out the sales data and determine what was selling the best and worst.
The PowerPoint is useful as it will provide slides of information in the form of tables, charts and short explanations. This will enable the business owner (Mr Habib) to check the performance of a business, without having to peruse through volumes of data.
Business Presentation and Reporting: PowerPoint is also a popular tool in the business world for reporting & presentation. Microsoft, (2024) indicates that PowerPoint allows the presenter to communicate using logical and illustrated slide shows, which makes data more comprehensible. This will help me to make a decision when selecting my tool.
[bookmark: _Toc233509227]2. What information I used
I used the sales data provided in the Valley Coffee Co. scenario. This included:
· Latte
· Cappuccino
· Americano
· Tea
· Hot Chocolate
I've sorted this data into categories, one for each product sales, to see how each product performed. This helped me to determine what weeks were the most and least popular items.
[bookmark: _Toc233509228]3. How I created my artefact
Initially, I examined sales data thoroughly, and structured the data so as to have a clear understanding of the information. 
Next I worked out the sum for each product - that is, all the values for each beverage. 
Then I was able to make a PowerPoint slide with a very basic table breaking down what was sold for each product. Also, made a bar chart to compare the products. 
Alley et al. (2013) argues that visuals in presentations facilitate learning as people learn quicker from a visual display of information compared to text. 
I wanted to use a chart in my slide so this is why. Lastly, I looked at my slide layout to ensure that it was simple, easy to understand and easy to read.
[bookmark: _Toc233509229]4. What changes I made
My initial draft of a slide had lots of details which I reduced down to make it clearer. 
I also made the following changes to the design: I made sure the colours of each product were consistent throughout the design, making it easier to follow the data. 
My chart was not very clear initially so I converted it to a bar chart which compares. 
I also added and edited labels and font size so that they can be easily understood.
[bookmark: _Toc233509230]5. Feedback I used
Feedback: Slide needed to be more clear, and less cluttered. In light of that, I made unnecessary cutbacks to the text, and spaced it out a bit. 
One was that they had said that my labels on the chart were not legible so I made them bigger, with greater contrast. 
The feedback helped me to enhance my overall final artefact in terms of its quality and professionalism.
[bookmark: _Toc233509231]6. Final explanation
This PowerPoint artefact allows Valley Coffee Co. to easily see their weeks' sales performance. It indicates which products have best and poor performance. 
Based on my analysis, the top three most popular drinks were Latte, Cappuccino and Tea while the least popular drinks were Hot Chocolate, Espresso and Nonfat milk. 
Generally, PowerPoint was beneficial in visually communicating the information. This helped to make the comparison of the products easier and communication results easily to the café owner.
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