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[bookmark: _Toc123244854]Chapter 1- Introduction
According to Habba et al., (2017), leadership refers to the process through which the personal of the organization can be directed to perform a set of actions and achieve a number of goals of the organization. The concept "leadership" has been employed in a wide range of human undertakings, including politics, commerce, academics, and community settings. The term leadership demonstrates the ability of the leader to operate the human resources in different circumstances and situations through the qualities of the leader to achieve some specified goals (Afzal Izzaz Zahari et al., 2021). As a consequence, someone somewhere will embrace an institution if they believe that it will aid them in achieving their particular objectives and desires; alternatively, the would feel unmotivated. Unfair power allocation between group members and leaders is a requirement of leadership. Members of the group have power, although leaders typically have greater authority (Harris, 2020). The activity that peoples are committed to has a direct bearing on leadership.
Aim and objectives 
The aim of this is study is to look into the effects of effective leadership within organisation on organisational performance and growth in the context of Marks & Spencer.
1. To discuss and review the concept of organisational leadership
2. To identify importance of organisational performance for ensuring growth
3. To unveil interrelationship between organisational leadership and organisational performance and growth
4. To suggest Marks & Spencer ways to improve on the leadership practices it implements that will ensure better organisational performance and growth
Research questions 
· How the leadership approach positively impact on the performance of the employees?
· How the leadership approaches impact on the overall organization?
· How the effective leadership enhance the productivity of the employees and organization?
· How the effective leadership enhance the performance of the employees?
· How the leadership motivate the employees of the organization. 
· How different leadership approaches enhances the employees performance and the performance of overall organization of the M&S. 


[bookmark: _Toc123244855]Chapter 2- Literature Review 
Leadership occurs whenever one group member influences the motivation or competence of the remaining participants. The leadership team's ineffective ability to lead in these situations, where its workers really aren't effectively organized, managed, or synchronized, have resulted in the collapse of so many firms. Low productivity, higher operating costs, a lack of communication among some of the employees, etc. are all outcomes of this mindset. The dissolution of the institution is the end consequence of all of these. For just some organizations, it might be difficult to locate supervisor or team with the appropriate personality, knowledge, intelligence, and expertise (Katou, 2015). 
Despite the numerous various approaches to leadership, this report concentrated on the revolutionary, transaction, and laisse faire methods. The transformational leadership is more effective, creative, inventive, and rewarding to follower because both teams worked for the accomplishment of organizational objectives and are inspired by shared ideas and principles along with based on mutual trust (Murfin, 2022). A different distribution to merging current workforce in order to accomplish its mission or objectives is strong leadership. He additionally thinks that a leader sets a clear vision is significantly influenced by their leadership behaviors, which seem to be essential towards the management of organizations. The prosperity or failure of an organization seems to have an influence on its partnerships, consumers, and workers both indoors or beyond the organization. One of the key factors in the success of any business, group, or country is leadership (Ole Pors, 2008). 
Leadership is what separates every enterprise, nation, or organization between development and underdevelopment, success and failure, profit and loss. A process of influence is leadership.
The effectiveness of an organization is seen to be a result of employee job satisfaction, organizational performance, and affective commitment. According to several experts, leaders who utilize effective leadership philosophies inspire and support their staff members' competitiveness. The manager should use effective leadership methods in order to encourage the highest criteria of brilliance in the members' occupational development. 
Successful leadership additionally involves management, inspiration, compensation, and analytical abilities. Business owners experience greater employees’ satisfaction when every one of these elements are in position, which advantages both profitability and efficiency (Afzal Izzaz Zahari et al., 2021). To evaluate the beneficial impacts of management on organizational performance (market share, profit, return on asset), several studies looked at personnel resources (turnover rate and job performance), organizational efficiency (cost and quality), and financial performance. Raising performance of the organization requires a leadership's capacity to encourage creativity and innovative ideas, encourage people to challenge their personal views of the world, and improve performance outcomes.
One method for describing organization effectiveness is as the process of turning inputs into outputs for the accomplishment of specific targets (Dewing, 2005). Performance addresses the relationship between lowest and efficiency cost, efficiency cost and behaviors resulting, and production and accomplished outcomes with respect to its user - generated content (Zahari et al., 2021). The criteria to be applied in evaluating the performance of an organization are not generally agreed upon in the literature. 
There are four primary dominant strategies, though: Target Approach. Organizations are established by people for a purpose that is predetermined by the stakeholders. The capacity of an organization to accomplish its objectives is referred to as organizational performance. The approach using system resources. This method investigates the connection between the environment and the organization. When an organization takes advantage of its surroundings to obtain valuable and rare resources to support its activities, it is performant and effective (Banna, 2021). Approach by Constituency. When a variety of stakeholders think highly of an organization, it is effective. The organizations with the greatest influence on performance are likely those with the greatest control over the available resources. The varying expectations of many different constituents shape organizational goals in different directions. As a result, businesses' performance measurement standards may vary. Stakeholders want their organizations to be adaptable, reliable, and successful, and they support their ability to change (Harris, 2020). Through work groups, team projects, and management, a successful organization has a high level of collaboration and commitment from stakeholders. The key metric for measuring organizational performance is the adaptability and capacity of the organization to capitalize on its environment in the acquisition of internal and external resources. The stock market values these indicators of performance. Strategic initiatives aimed at improving organizational performance are another way to boost organizational effectiveness and efficiency (Murfin, 2022).
By encouraging a sense of importance for the team's mission, encouraging employees to think creatively about a problem or task, and prioritizing the goals of the group over individual self-interest, the transformational leader sets higher corporate goals in an effort to produce results that go above and beyond what is typical (Ole Pors, 2008). The behaviors of transformational leaders have an impact on employee motivation because they increase their awareness of job outcomes, pique their interest in the success of the organization, and arouse their need for order.
In organizations, the management of the human resources is the most crucial part and the leader of the organization is responsible to do so. The leaders should be aware about the behavior of the employees and how the employees can specifically leaded and motivated to achieve the organizational goals and objectives.   
Conflicting theories and perceptions regarding how leadership style and staff conduct affect productivity have been around for a while (Banna, 2021). Although it involves the ultimate source of power, leadership also possesses the favorable capacity to influence others and to make creative decisions. Many organizations are poorly led and overly managed (Afzal Izzaz Zahari et al., 2021). The distinction between managed and leaders—who do the right thing occasionally—is a fundamental one. Managed are those who do things correctly. Every organization mentioned will inevitably have issues, and making decisions and establishing regulations will inevitably lead to confrontations. Coordination is demanded from everyone. whatever it takes to meet organizational objectives. In this context, the idea of a leadership action is one that aids a group in achieving those stated goals. 
Although there are several research papers on the effectiveness of the leadership and its impact on the employee performance of the organization, there are a few research papers regarding the effective leadership and its impact on the overall organization. In this research paper, we are going to analyze the effectiveness of effective leadership on the operational performance and growth. 
[bookmark: _Toc123244856]Chapter 3- Research Methods and Methodology 
For conducting the research report "Effects of effective leadership within organization on organizational performance and growth: A case study of Marks & Spencer: both primary and secondary research methods will be applied. To conduct the primary method a set of questionnaires have been set for the group of 40 respondents. On the other hand, to conduct the secondary research different journals on the same ground will be analyzed along with different books. For selecting the sample size of respondents, the random sampling method has been used. In this research the realism research philosophy has been used as the method of the research is selected based on the subject and what fits it. In performing the research report, the deductive research approach has been used as conclusion meets the research problems. The qualitative research methodology is used in this research as the analysis and research have been done through narration. 
Gantt Chart 
[image: ]
The research project has been conducting in an ethical manner and in performing the research report no tempering of issues or data has been used. Further, the data from the respondents has been ethically protected from any third party of the report. 


[bookmark: _Toc123244857]Chapter 4- Conclusion 
Leadership has been a great motivating factor and also influencing factor to the performance of the organization. Leadership is responsible to ensure the sustainable performance of the organization which in turn ensure a sustainable growth of the organization. Effective leadership take the human resources and the departments of the organization on the right track and keep them towards the accomplishment of the organizational goals. When the leadership is effective the employees work efficiently to achieve the goals of the organization which positively impact the organizational performance.     
The aim of the research project is to look into the effects of effective leadership within organisation and organisational performance and growth in the context of Marks & Spencer. Further, the research will unveil the importance of organisational performance, interrelationship between organisational leadership and organisational performance and growth of the organization of Marks & Spencer. 
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