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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture).

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

TASK1
Organisational culture has been identified as an important factor in the way that police behave, and is unique to the policing occupation. It has been studied for many years by scholars, and has been described as “the collection of relatively uniform and enduring values, beliefs, customs, traditions, and practices that are shared by an organisations’ members, learned by new recruits and transmitted from one generation to the next.”(Huczynski and Buchanan. 2007).  
The importance of organisational culture within the police has been noted in several studies by sociologists and psychologists,  and papers written on the role of organisational culture. It has been seen as those places with a strong organisational cultures, are more likely to have a happier, and therefore healthier, workforce, whilst retaining staff for longer, as it makes people feel like they belong.  This is of the upmost importance within policing as you are quite literally, putting your life in your colleagues’ hands.  
I gained my Independent Patrol Status within the force in December 2020, and left the Professional Development Unit 3 weeks earlier than planned.  This was down to several factors, including me having passed all knowledge checks, and also the shift I was going to, being wiped out by COVID! I found that going from within a training and classroom environment at training school, to the development unit was a huge shock to my system; but going from the development unit into my role as a response officer, was completely life changing!
From my point of view as a probationer, fresh into having gained my independent patrol status, I initially found it difficult to fully express my own personality, feelings, and a way to develop my own style of how I wished to police, whist still maintaining a highly professional service, and aligning myself into the organisational culture and practices. I felt that as soon as the officer who was assigned to you to be your tutor, had handed you over to your sergeant, that you were no longer able to speak to them, go to them for advice, and once again, for the third time in 9 months, start a friendship group from the very beginning.  I find it extremely hard to start up a new friendship group, and given that the only common denominator you are likely to share with many colleagues is that you are a police officer, makes it a lot harder to show your true self.   Stated within an article on Healthline.com, that not showing or expressing your true feelings can have a very detrimental effect on relationships as the people who are in your friendship groups could start to doubt that they cannot, or do not, know the ‘ real you’.  This in turn, can then drive a wedge between you and them.  There have been several studies on the negative effects on health, with a 12-year study conducted by the US Centre for Biotechnical Information concluding that emotional suppression can have a correlation to early death. I was unhappy with not being myself around my colleagues and feeling like I would not be cut out for the role as a response officer, especially given how much older than a lot of serving officers I appeared to be.
I truly struggled with my mental health at two/ three month service mark. I was unhappy about feeling useless at work, I could not get through paperwork in nearly half the time my colleguies did, I found that I was not being accepted into friendship groups, I was the only one from my intake to be stationed where I was, and my family life was also massively suffering as I was finishing work late each shift, and in the days I had off, I was completing university work.  I had my divorce finalised, and I was lucky not to have lost my current partner.  I was shouting needlessly at my family, my sleep pattern was turned upside down, and I was questioning if I was every going to fit in or be of any use to my shift.  I appreciate that my cohorft was the first to fully be taught during the pandemic, but I could not settle with the feeling that I did not know nearly half as much as I felt I needed to when I went out to the shift, I felt that people who hard started before me had such marked differences in the way they were brought into the service, that there was a lot of expectation put on us. That expectation I struggled with massively.
However, with the nature of policing, and with working 6 days per week, it is inevitable that new recruits, fresh out on to shift, will become more comfortable with themselves, as new colleagues develop into friends.  With spending 40 plus hours a week with your shift, you start realising what each personality and the effect of the qualities of people’s strengths can have on you.  With the fact that for afternoon, and night shifts, it is best practice in the force to double crew, and this again, strengthens bonds with colleagues as the time spent in patrol cars can sometimes feel like an awful long time. It would be of no shock to learn that there could be a negative impact upon health to maintain a feeling of unease when done over a long period of time.
It can sometimes be a difficult lifestyle to adjust to, especially when trying to adapt to new shift times, working systems, a new team, a job that is absolutely unlike any other, university commitments and trying to juggle family life, whilst still doing your best to serve the community  you swore you would. 
This is where the importance of a strong organisational culture is appreciated.  After months of studying for my new job, and heavy social, travel, and economic restrictions that the pandemic brought in, the unspoken rules and way of policing became evident, and with building a cohesive team and bonding members of a collective, public perception can be amplified. By this I mean, when you attend a call, the hgeneral public do not see, or mind, if you have two months or twenty years service, What the general public see and would be most bothered about is seeing the police as a whole, attend as a unit and all be after a common goal and ‘singing from the same hymn sheet’, not a service being pulled in several ways. As with all public bodies, having an organised and well formed team will not only contribute to a positive outlook to the outside eye, but will also help to strengthen bonds in house, and solidify working practices, thus streamlining work and increasing output, and by making nobody feel like they are an outsider, or working against the grain of the organisation. 
If each individual in the team is treated with the same respect, same opportunities and same equipment to do the same job as a colleague in the same role, you are keeping people from feeling like they do not stand out for any reason, you are giving that person the same opportunity as the next person and keeping a uniformed approach to staff.  It would only create a negative impact upon a team scenario if a manager or supervisor was seen to be favouring one person or a group of people over others.  If this was seen to anyone outside of the organisation, it would show that there was discontent. I am happy to say that I have not encountered any such activity during my time out on shift, so far.  I was afraid that as an older recruit, this may be the case and I would not have been afforded the same opportunities as my younger colleagues.
There was a massive element of fear going out into shift patterns as I was not sure if it would change my easy going character, I have had to develop my resilience as I genuinely did not think I would complete the last 18 months.  I have invested heavily in self care as I identified that I was not coping very well with not fitting in.  I am now pleased to say that I am a well liked an appreciated part of the team.
(1379 words)
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Task 2

[bookmark: _Hlk84155211]Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
The definition of a “complex situation” according to the Collings English Dictionary is “something that is complex and has many different parts and is therefore often difficult to understand”. In my opinion policing, as a rule, is dogged with complex calls, and complex situations.  No call is ever how it comes through to the control room, and some of the most chaotic calls I have been to in such a short service period so far, have been, on paper, been the most basic.  Upon attendance, however, it usually goes to show that anything can, and will, happen!
One of the most complex and unpredictable calls I have been assigned to, originally came to attention as a domestic incident, whereby a male had called police stating that his wife had assaulted him, and he had injuries. I was close to the area from where the reporting person was, so I made my way to the address.
When I got the address, I discovered that the male who identified himself as the  victim was 87 years old, doubly incontinent, blind in one eye, had hearing difficulties, and some mobility issues. The alleged female offender was 86 years old. The couple had been married to each other for over 60 years and had decided a few years back, that they no longer wanted to be together, but had deemed themselves as too old and frail to start their lives again.  After coming to the conclusion that the marriage was over, both parties had become victim to the others emotional, and at times, physical abuse, and due to ages, vulnerabilities and threats made to the other, there was a multi-agency approach required to any call made by either party.  The threats from the male to his wife, were deemed to have some credibility due to the male’s diagnosis of Alzheimer’s so an agreement had been put into place to ensure that signs of life checks were made at the address. The signs of life checks involve activities such as looking for a change in curtains being drawn, bins being put outside or moved, garden gate being left open, etc, over a number of days.
The male alleged that he had been struck to the face by the female after a heated argument, and it had caused a cut to his face, however, thankfully, the injuries did not need medical attention.  The male had managed to leave the home where the incident had taken place and was taking refuge with a neighbour who lived opposite. Upon attending the neighbours home, officers were told that the elderly couple had been arguing, fighting and trying to separate for over 20 years, but they had deaf neighbours either side and had convinced other concerned neighbours that any incident had been reported to the police and there was no cause for further police involvement.
When speaking with the alleged elderly offender, she stated that she was defending herself against physical aggression from the male and has pushed him to the chest when her hand slid up his t-shirt and connected with his face. After speaking with her, it was clear that there was not going to be a straightforward answer, as also present at the home address was their 15-year-old granddaughter, who was unable to go anywhere else due to personal reasons and was disagreeing with everything that the grandfather was stating had happened.
It is force policy to separate people involved in domestic incidents.  The granddaughter would not stay with the grandfather, he could not secure a place at a neighbour home due to his mobility issues, the family that officers contacted were also unable to take him due to those specific reasons, and they also lived over 200 miles away.  The male did not qualify as being homeless so the local council could not give him temporary accommodation, charities that dealt with the elderly were closed due to the time of the night and officers, using the National Decision Model, were quickly running out of options.
The male was unsure how to use his own bank card, and due to COVID restrictions, many hotels and bed and breakfasts that officers made contact with were not willing to take any further customers. Many of the larger hotel chains such as Traveodge  were being used to house the homeless, and ex-offenders needing rehoming within the community.  Officers finally located  a bed and breakfast that was 15 miles from the males’ address and conveyed him there, The wife paid for the room using her bank card.  This ensured that the threat, harm and risk to all three family members involved was minimised from that moment on.
Officers justified taking the male to the bed and breakfast as we were quickly running out of options. We were aware that we had already been at the incident location for several hours and there were implications building for both the people involved in the immediate threat, but also the neighbour that the male was staying at needed to go and collect her own granddaughter as she was staying with the family for the night.  The son of the couple who was unable to help officers was calling the control room asking for updates quite often, so for the sake of other people wishing to speak to police in a non-urgent way, we gave one of our work mobile numbers to him in order to free up the lines.
Officers at the scene also had to deal with the counter complaint that was disclosed by the wife regarding the historical physical abuse. The charity Centrepoint.org has highlighted the fact that many people have not reported domestic violence during the COVID pandemic, so this is a possible reason as to why the two reports came in the one visit to the address. This goes hand in hand with a scholarly article published in Oxford Academic which states that elderly victims are more likely to support and less likely to report their abusers.  it was most certainly a situation that neither my colleague, nor myself, had found ourselves in before, or since.
Even though on paper it would appear that either party could have been taken into custody because of the allegations coming from the other side, it would not have been fair to put neither side into custody for the night, given their frail states and heavy dependency on medicines and mobility aids.  I have found it very hard to find statistics on the amount of people arrested in the UK aged over 80, however, a document on the Centre for Policy on Ageing from 2016 stated that there were 12700 older people in prison in England and Wales. Of these, one quarter were aged 60-69, and just over 1 in 10 were aged over 70. The other side of the story on the CPS website, states that older people are less inclined to make a complaint to police as they feel like they are a burden already, but would be more of a burden if they supported police action.  This was definitely the case with the female in this situation. She was happy to get on with life and did not even want to go through the rigmarole of divorce proceedings and was “Happy to just wait until one of us dies”
For the bigger issues surrounding this incident, including their granddaughter staying with the grandmother due to her father starting chemotherapy and her being too upset to go home, this also caused some complex issues to be thrown up, as well as some ethical decisions for officers to make at the scene.
With any incident involving vulnerable adults, or children, and every domestic incident we have to submit a referral to other public organisations such as Social Services, who may be able to assist with initiating help systems for victims and also make partner organisations aware of any issues that arise as part of a police investigation. For example, this couple’s referral was substantial, as it covered the initial incident, as well as the historical accusations, as well as the failing health of the couple, and vulnerabilities that were identified when officers attended.  By this, I mean the lack of familial support, the health situation of their son in law, the situation with their neighbours, etc.  A suggestion of a “lifeline” style support system is something that I deduced would be of great benefit to the couple given their health and due to the fact that no family are within an easy distance of their home address.
Each and every time I used the National Decision Model to try and work out what would bring this incident to a close and ultimately the best outcome for all involved, I would uncover a sticking point, such as when he was on his way to the bed and breakfast it was revealed that  the male not having an alarm clock to wake him, and then would more than likely wet the bed due to his incontinence.  It was things like that, that were unexpected obstacles into closing this particular log off.  It just so happened that the neighbour that the male had been staying with, spoke to her son who had a small, battery operated alarm clock, that he had left at his parent’s address.  I also had a spare AA battery in my work bag that I put into the alarm to ensure it worked.  I used my discretion in order to get the alarm working.  I did this as the male, even though his health was failing, I wanted his pride to still be intact. The fact that the battery was loose in my bag, and I was at a loss as to how it got there, meant I did not need it, and I did not pay for it.
It was such a shame and an eye opener as to how little collaborative assistance was available for people who do not fit into the typical domestic violence category. Had the couple been 20 or more years younger, custody would have most probably been the most suitable place for them. However, with the health conditions they both had, as well as being so reliant upon medication and adjusted living arrangements, it just could not have happened with those over 80 years of age.  Social services were so swamped with calls that they could not help with housing the male, as well as saying that they would be very limited with what they could offer, anyway. (1752 words)










Task 3
[bookmark: _Hlk84251169]
Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
The word’ team’ has been described by Management Study Guide as ‘a group of people who all work together towards for a common purpose.  The individuals compromising a team ideally should have common goals, common objectives, and should more or less think the same way.’ Another article by Lumen Boundless Management states that teams are formed in order to accomplish tasks that are often too large or complex for individuals to complete.
Each person that is in that team, will have their own personalities, likes and dislikes, each person would bring to the dynamic their own strengths, weaknesses and different levels of confidence, the ability to communicate effectively, desire to lead a team, and integrity within their personalities.  Within a friendship group, you would normally expect to see people with similar interests, similar outlooks on things, and the experience of being able to tell when someone within the group is feeling down or under the weather, whereas the intrapersonal skills that are required to do that and empathise with people, may not always be present within a team setting.
Teams are traditionally set by people higher up in the chain of command, and in a policing setting, the difference between the personalities of a typical response unit can vary wildly.
In my experience, most response shifts have up to 9 people from all backgrounds, all ages, all interests and all different personalities. They are, as a team, defined as a membership by the desire to work for a police force, and the passion to want to help people when they are in need.
Whilst it is good for public perception to see that police officers get along, and that they have a clear trust, as well as respect for each other, it would begin to look less than professional for friendships to over step a boundary and it make a situation start appearing like it is a reunion of friends, or a social gathering. Whilst the University of Washington states the Peelian Principle of the pubic are the police and the police are the public, should always be at the forefront of policing ideas, it is also of upmost importance that the code of policing ethics is adhered to.
In 1965, Bruce Tuckman created Tuckman’s Model of team dynamics which explored the theory that there are four stages of building a team, as read on the website Mindtools.com. These are categorized as: 
· Forming – where people start to build relationships, or at least pretend to build relationships; 
· Storming – where the barriers of not knowing people are starting to dissipate, and personalities start to shine through;
· Norming – where individuals start getting used to the group dynamics and roles and begin to develop trust; 
· Performing – where the group as a whole work together for an end goal. 
If you think of a group that you have joined, or become a part of, these stages seem like they are things that we naturally go through and the various steps of the change often go unnoticed.
In the 1960’s, Raymond Belbin, who is an English researcher and management consultant, studied teams and how they worked and came up with a behaviour test which defined 9 different roles for team members based on how the test subject’s behaviour defined them when in a team environment. These can be seen on www.belbin.com
The nine roles that Belbin identified within a team are:
· Shapers – those who motivate the team to achieve and are problem solvers
· Implementors – those who get things done with practical actions
· Completer – Finishers – those who see a project through from start to end and look at the fine detail of things
· Co-ordinators – those that are team leaders and guide the rest of the team to achieve the desired end result
· Resource Investigators – those that are innovative and curious and go after opportunities
· Monitor – Evaluators – those that analyse and evaluate ideas
· Specialists – those that have specialist knowledge in a particular area that will help an idea progress and succeed
He identified that these 9 different roles are very distinct, and separate roles within a team. Belbin has also identified that these roles were not determined by personality traits or characteristics of the individual person but were more to do with how people naturally slot into roles within a team.  The effectiveness of a team can be down to how well people are placed in certain positions within a team, based on what they naturally show, and then are not placed in a position that they would not help the team flourish in.
How people develop relationships within a team can make or break the success of the entire team, and not all behaviours will be characterised under one of the above roles. This could be where some issues arise, where someone within a group may have a very outgoing personality and be very outspoken, but that may not make them a great leader, If that particular person then does not like that they have not been given the lead role within the team, this could cause some upset. If you put social motives, need to be desired, and aspirations into the mix, team relationships may prove to be hard to establish. When individuals join the police, their careers begin as a response officer. To progress to another role, be it in CID, to become a sergeant, or move into a specialist team such as traffic or firearms, not only takes a lot of effort, but also it takes a lot of selfishness, as in the way that those that are driven enough have to make sacrifices and go after what they wish to do in the force. There is always an element of jealousy involved if one person wants to be in the position of the person who gets promoted/ moved into another department. In an online article on shrm.org it states that jealousy within a workplace can be very detrimental to the team dynamic, and envious people are less likely to share information, and possibly even sabotage the work of the one they are jealous of. This could ultimately prove to be a huge issue within a highly pressurised environment such as the police, especially where envious colleagues could begin to put the integrity and fairness of the organisation as a whole, into question.
If someone sabotages the work of a colleague through jealousy, this could be an issue that professional standards may need to get involved in. Police officers and police staff alike are bound by the Code of Ethics. The Code of Ethics was developed in 2014 by the College of Policing and it sets and defines the many exemplary behaviours that are expected to be conformed to and outlines the minimum standards required of a lawful and effective police force.  It is expected of each person employed by police forces that each and every day in their service they take a personal responsibility for doing the right thing, maintaining their own professional standards, but also ensuring that others in their team hold or strive toward the same ideal.  This is to ensure that everyone does the right thing.  Once again, if the public see that law enforcers are doing the right thing, they would be more inclined to be law abiding citizens.  The importance of having a well gelled and uniform police force will give the public a boost of confidence that can often be needed in todays world of policing. People on the outside of the force will see cracks if leadership is seen to be weakened by an issue developing within a team, or if leadership is threatened from within the ranks that are meant to be the pillars of support for the leader.
If there are personal grievances between team members, these should be ironed out as soon as is practicably possible, even considering counselling or mediation services.  If these do not work, then something could be said to a supervisor such as a sergeant or inspector to possibly move one of the parties to another shift, or area, as long as their record has not been compromised by their behaviour.  It is not illegal to dislike someone, or argue with them, however, in a policing context, there are important standards that need to be adhered to, as per the Code of Ethics, that dictate that behaviour needs to be complied with in order to not only maintain the public’s trust and confidence, but also the hierarchical nature of the organisation. 
If a member of the police force is seen to be abusing the powers they behold or seen to be not acting in association with the code of ethics, a complaint may be lodged with the Professional Standards Department within a force. The Professional Standards Department will work as a first port of call in an escalation process.  If the matter can be dealt with in house, then it will stop at this point.  However, if the matter can not be dealt with by the police force that the member of staff is affiliated with, it will need to go to the Independent Body of Police Complaints (IOPC). The IOPC will oversee the most serious breaches of office conduct but would not be contacted unless whatever is being recorded can be dealt with at a lower level.
One way in which teamwork can be greatly improved is by having a well-respected and well-placed leader.  This role is covered by sergeants in the police. Sergeants have a role in which they oversee the ‘troops on the ground’ and are responsible for maintaining work ethic, getting the best out of officers and bonding teams. Good sergeants, to me, are these that can be trusted inherently and those that will realise when good work is being done by teems, and the individual members.  In turn, giving recognition of good work to those that supply it, will also make a valued sergeant.  By listening to new and innovative ideas on how things are managed, or worked, will also give any team a boost of confidence, which is more than likely to boost workload as well as workplace happiness. 
Patrick Lencioni has stated in his book titled “The Five Dysfunctions of a Team”, that “it is not finance. Not strategy, Not technology. It is teamwork that remains the ultimate competitive advantage, both because it is so powerful and because it is so rare.”  (1741 words)  
















Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:
Intelligence, in a policing sense can sometimes be described as a pre-emptive approach to policing, and the House of Lords have stated that “rather than reacting to events as they happen. Intelligence-led policing uses the knowledge already acquired beforehand to determine crime trends and patterns, and criminal activities in progress, and uses that body of information to influence the directions of police move towards, in targeting particular individuals, activities, geographical locations, and the like.”

Policing roads uses an awful lot of intelligence to plan its operations, targeting those who use the roads of Great Britain to transport themselves, or what they trade in, around.  In 2004, the Organised Crime Threat Assessment (OCTA) was established in order to use intelligence led policing as a major tool in combatting organised crime and those identified as members of organised criminal gangs.  There is a proven link which can be found on the Home Office website that 79% of disqualified drivers already had a criminal record of some kind, be it for minor or major offences.  This would suggest that there are certain individuals that would be connected to not only more petty forms of illegal activity, but also that there are some disqualified drivers that are also meddling in far more serious crimes, that would potentially involve the use of roads, of which the general public have access to and use.  

Many road offences involve speeding and dangerous driving because those that are doing it are trying to outrun the police and feel that if they get to where they are going quicker, that there is a chance they will evade custody.  By driving in a speedy and erratic manner, they could well be subject to breaking laws by solely doing just that, as well as putting other, innocent, road users in danger.  Of course, not all erratic drivers are committing offences, as there are some, but limited, defences to it such as a medical episode. 

Data collected suggests that those who drive whilst disqualified are four times more likely to have a criminal history, than those who do not.  Previous police involvement does not necessarily have to be traffic related.
An American study has shown that when there are controlled traffic stops, the subject cars that the officers stop are sometimes stopped due to bias, be it unconscious bias or not, or sometimes just a police officers’ hunch.  This leads to the question of ‘Why have the officers chosen to stop some of the cars?’ There were three types of stops displayed by the traffic officers in the study. The Watchman style, where the order of the vehicle was seen to be of the upmost importance; The Service style, where stops would normally end with cautions and tickets rather than arrests; and the Legalistic style, where citations were issued for both minor and major violations. The Legalistic style was seen to be most effective, as it served as a way of preventing crime as well as detecting it.  In essence, there is quite a simplistic ideology behind this type of operation; the more cars that an officer stops, the more likely they are to uncover criminal activity.  
The range of offences that criminals can use the roads from can range from drug dealing on a county line scale, to people trafficking, from terrorism related offences to possession of prohibited articles, from prostitution to car related offences such as driving without insurance or MOT, or a general car default.  In a more specialised traffic role, the overall payload of a lorry can be questioned and tested, and tickets and warnings issued, but that would not be a response officers’ duty to perform those kinds of stops. 
Gwent police have changed their style of policing the roads in their area over the past 10 years thanks to merging departments and creating a new one, which covers the length and breadth of the road network within the force boundaries.  A number of road and traffic centred operations, some of which were based on intelligence, and others based on recommendations made by appraising the data from the force in order to streamline and improve performance by the roads policing unit.
In my role as a response officer, I have slowly learned what to expect in certain areas, what I should expect certain people to do, or how to act, and the also what cars I should expect to see in certain areas and in certain peoples possession. This is for the norm, rather than the rule. It is something  that is unspoken and it is not stereotyping anyone based on their location, but it would be a head turning experience for me if I saw someone I had arrested for being concerned in the supply of drugs, and several petty shoplifting offences to be driving around in a £70000 car.  I see this as the same as driving erratically, it will only raise officer suspicion therefore making the car and the owner more likely to be stop and searched under the Police and Criminal Evidence Act.
The College of Policing have issued advisories on disrupting criminals and their activities and have come up with a multi-agency approach to policing and detecting crime along the road networks.   This involves police forces working with partner agencies such as the National Crime Agency, border force and the Driving Vehicle Standards Agency, to proactively seek out those who flaunt their criminal activities by using the roads. One such way in which the job of these agencies has become easier is by using Automatic Number Plate Recognition technology.  Automatic Number Plate Recognition works in a way that allows software that is built in to an onboard computer within police vehicles will take a snapshot of a number plate and In a  very short space of time, bring back any information that may be of concern to them, such as no insurance, no MOT, vehicles known to be concerned in the supply of drugs, or people trafficking, as well as those vehicles owned, or insured to those that are wanted for any reason.   Automatic number plate recognition was brought into United Kingdom’s polices forces in 2012 and since then they have served to detect, disrupt, and deter criminal activity, capturing over 30 million hits per day.  The cameras did not come without a backlash from some groups who did not support the use of them without putting up some kind of resistance.  The groups wanted the data that was saved from the what the cameras had images of to be scrutinised for the amount of time they were held for.   In the Freedom of Information Act, the new code of practice stated that the data collected by automatic number plate recognition must be “characterised as surveillance by consent, and such consent on the part of the community, must be informed consent and not be assumed by a system operator”. After this, the way the data was managed was also put under scrutiny and is now transparent, as is policing as a whole.
The data collected by automatic number plate recognition is used as a way of building patterns for those who are of interest to the police and partner agencies and can build an accurate representation as to where the person/ car travels to, for how long, what the general movements are whilst at the area, and can also be used in conjunction with other existing surveillance tactics such as closed circuit television, and financial surveillance.  This again all helps to build a more accurate picture of how far the net of crime activity has been thrown, who may be involved in the operation, what types of criminal activity they may be interested in, for example counterfeiting goods, you may expect to find some genuine branded items amongst the counterfeit ones, and possibly uncover that the person is also shoplifting these items from a high end store, maybe?
From a purely roads policing point of view, Gwent police are concentrated on the ‘Fatal Five’ which by means of collecting and collating data of road traffic collisions that have tragically concluded in deaths, that are confined down to the five most common reasons for these occurrences:
1 – Mobile phone use whilst driving – using a mobile phone whilst driving can lead to a fine and/ or point and can distract drivers into being involved in an accident
2 – Excessive speeding – road users are being encouraged to check their speeds regularly and use speed appropriate gears in areas that they know will have specific speed limits. For example, in a built-up area, using third gear to stick to 30 miles per hour. Excessive speeding will also more than likely end in mass injury or death in the eventuality of a crash
3 – Alcohol or drug consumption – driving whilst under the influence of either excessive alcohol or drug consumption can result in impaired decision making, and a feeling of being incapable of being injured in a road traffic collision, and if caught can end in a fine, imprisonment or having points added to a driving licence
4 – Failure to wear seatbelts – it is the responsibility of the driver to ensure that all occupants of a car are wearing the seatbelt provided to them by the car manufacturer. Failure to do so can result in a fine
5 – Careless or inconsiderate driving – can make other road users make ill thought out manoeuvres, as well as cause issues for cyclists, car users and pedestrians alike. The manner of driving should always be considerate and careful and should appear that way to another competent road user. Failure to do so can end in a fine, points or a prison term, once again. 
Roads policing can often come across several of these types of driving problems in one instance and once again, if a car or a person associated to a car has been known to police for being involved in any of these, and their details are recorded on a police recorded system, this can also be passed to the user of the automatic number plate recognition camera. 
Without the use of automatic number plate recognition technology the rate of which officers can check plates manually, would drop significantly, and therefore so would the force ability to catch criminals and disrupt their activities.  There would probably need to be two officers in a traffic car and again, it leave margin for human error. (1734 words)












Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Case files
 
 
 
 
 
 
 
 
 



Local area knowledge
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10












9 
	Low 
1-4 

4
	Med 
5-7














7 
	High 
8-10 
	 I believe that my biggest weakness lies in creating case files for the different type of CPS advice, or the type of file itself.  I will be putting myself on to a case file workshop.  During my time at the PDU I did not do an entire occurrence paperwork by myself, and have only done my first case file in May of this year



I feel like I need to have more of an indepth knowledge of the local area, as in what roads lead to where, where the lanes and back streets lead to, the name of each of the towns and villages and the local names for the parks and woods.  I am on my blue light course soon, and I am very much looking forward to that, and with this behind me I know that place and street names will become more embedded in my mind.





	SKILLS 
 
 
 Being direct with people about what standards or level of service they should expect
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10

10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8
	 I believe that I need to be more assertive when setting peoples expectations about what they should expect from police. We are very short staffed, very stretched an d when people make complaints and expect people to always face jail time, and it all be done and dusted within a week of making the complaint  The workload that officers are currently carrying makes some relatively easy and straightforward things to deal with will take a lot longer than what the victims expect.

	EXPERIENCE 
 
 
 I think I have experienced a lot of types of incident; however, I need more exposure to some in order to gain confidence
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

9
	Low 
1-4 
	Med 
5-7 
	High 
8-10

8 
	 I have experience with many types of incidents; however, I have not been exposed to many RTC’s, or overly gory incidents.  I am very glad that the area I cover does not get much of either, but I cannot help but compare myself with someone else who has this amount of service in. I do not want anyone to have the misfortune of dying a hideous death, but I feel I would benefit from being thrown into something that would really challenge me and also challenge my ability to focus upon things outside of myself in extreme situations.  I can only ijmprove on  this with more experience or by shadowing CSI when COVID restrictions allow 
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