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Section 1
This section aims to critically evaluate the experiences an inclusive leader may have in regards to a chosen scenario. This section will highlight the barriers that may arise along with steps to overcome these barriers. And looking at the effects that theses barriers have on children, families, other professionals and the community. Leadership on its own is a very complicated term that can have many meanings and many definitions. According to Hallet (2014) suggests that terms such as leaders and leadership are everchanging and so leadership is pictured as an activity that is purposeful and positive. Some such as Starratt (2003) suggests that there should be a different focus on leadership from solo leadership to evenly distributed leadership that place learners at the centre (Hallet, 2014). 
One of the many forms of leadership is called inclusive leadership, this type of leadership also stresses the importance of a child-centred learning that provides quality settings (Newstead and Isles- Buch, 2019). Just like the definitions of leadership, inclusive leadership also has many different variations of the term. The one thing that all the definitions share is they all are centred around the importance of relationships and personal differences ( Bortini et al, 2016). Inclusive leadership invites and promotes diversity, it welcomes individuality and encourages decision making (Childhood Education International, 2021). In addition to Bortini’s statement, Childhood Education International (2021) also suggests that inclusive leaders should value human perspectives and should highlight human rights and be conscientious of others perspectives.
[bookmark: _Hlk106559987]Furthermore, inclusion should be about others feeling valued, safe, appreciated and should also want to contribute to the team (Ferdman, Prime and Riggio, 2021). Inclusion is a process where individuals and groups and organisations view diversity as an important resource (Ferdman, Prime and Riggio, 2021). Ferdman, Prime and Riggio (2021) also describes inclusion as a multi- layered construct that processes macro and micro levels. An inclusive practitioner should also make sure that they are setting an example for others, they should be a good role model. They should have certain qualities such as being able to manage a team of people. They should also be able to motivate and encourage people to achieve a shared goal or outcome. They do this by building trusting relationships and make sure they let others feel motivated and a sense of security (Hallet, 2014). 
Although the early years setting is an inclusive practice, Hallet (2014) suggests different. When it comes to the early years environment the majority of practitioners tend to be white women, where as in primary schools men are usually the ones who teach older children. It is also shown that there is not a diversity in cultural backgrounds within the early years environment as most practitioners and children are from white ethnicity (Hallet, 2014) 
Inclusive leadership is extremely important for not only the setting but also the individuals. According to Ferry (2022) inclusive leadership help settings grab the attention of the best type of people. Inclusive leaders can help others reach their full potential and therefore creating a safe environment where all individuals can thrive and develop. Rodd (2013) agrees with Ferry (2022) as Rodd (2013) states that inclusive leadership create an open minded environment for children and practitioners that have a sense of openness and tolerance. For example, managers can be open with parents if a request they make can not be done. For example, the parents ask for the their child not to play on an adventure frame because it is not ladylike ( Rodd, 2013). 
The scenario that will be discussed in this section is about a single parent father who has recently overcome his addictions. This parent is currently being assessed to see if he is able to care for his 6 year old child. One of the practitioners have noticed that the father often stands alone isolating himself when on the playground at home time. Other parents tend to stare at him, especially female parents but they do not engage with him or invite him to talk with the rest of the parents. The farther comes across as nervous when around teachers and only stays for the necessary quick talk at the end of the day, but he does not stay longer than he needs to. Practitioners have said that the child is doing well in school however he is shy and teachers have noticed that he only has friends in school and none outside school.
The child mentioned in the scenario shows a lack of confidence and isolates themselves from others, this can be due to watching and observing their father. Children will almost often imitate the behaviour of people who they find the most influential, such as their parents (Better Health, 2012). Albert Bandura’s Social Learning Theory also suggests that children learn the behaviour and attitude from others around them whether the behaviour is seen as good or bad (McLeod, 2016). Another reason why the child is shy towards others could be because they broken family relationships. According to Better health (2012). Children who do not feel securely attached to their parents or who have experienced inconsistent care from different people are often prone to shyness.
Children who have parents with addictions are often exposed to unpredictable parenting and often the child feels no sense of security or safety from the parent. This can explain why the child isolates themselves from others and often displays shyness with others. Children who grow up with parents with addiction normally grow up too quickly. This can explain why the child does so well in school as they keep to themselves and gets on the task at hand ( The Awareness Centre, 2021). Many children often do not know about their parents addiction age or lack of understanding. 
However children do sense a difference in attitude from the parent and also with other family members. Children can be confused by the changing behaviour from the parent and other family members which can cause emotional problems such as isolation. Some children often blame themselves for their parent’s changing behaviour (Uk Rehab, no date). When a child experiences a parent going through behaviour changes it can be confusing and therefore, the child tries to figure out why they behave that way. They may change their own behaviour and become some who adjusts to others. For example, they will do whatever it takes to fit in or make others around them happy with less conflict. Children who do this often grow up finding it difficult to make decisions for themselves and find it hard to follow their goals in life (The Awareness Centre, 2021). Therapy can be a good way to help children deal with their emotions in a safe secure place. Children can have the opportunity to express how they feel about everything, the therapist can then set goals and tasks for the child to help them deal with their emotions (NSPCC,2022).
While therapy is a good solution to helping children communicate their emotions and have the opportunity to discuss difficult topics, there are however some implications. Therapy if not pre-paid for can be very expensive especially for a single parent coming out of an addiction. Not everyone can afford therapy and therefore do not go through with getting the necessary support. Another disadvantage is that therapy can be very time consuming especially when a child also ahs school and other activities. Also the cost of transport to and from the therapist can be very costly. Another disadvantage is that some children do not do well in therapy, if children have some sort of social phobia or anxiety it is difficult for children to open up and express their emotions to strangers (TheECCFBlog, 2013).
The inclusive teacher must make sure that they support not only the child but the family as a whole as well as the father. One thing that a practitioner can do is arrange a meeting with the father and also the child to discuss any issues they may have. It is important that inclusive practitioners work in partnership with parents to ensure an inclusive relationship between all parties. According to Scanlan and Johnson (2020) building powerful relationships with families and recognising their differences make sure that the practitioner is following an inclusive practice. In this scenario the father is very shy and isolates himself from others. When speaking to the teacher he seems nervous and uncomfortable. All practitioners must make sure they are seen as approachable by parents and carers. One thing that can help is having an open door policy where parents can speak about their concerns and feelings ( Freud, no date). The practitioner can also encourage the farther to become more involved with others. The practitioner should also encourage the other parents to invite the farther over for conversation to stop exclusion and promote an inclusive system. 
There are many agencies that can be involved when a parent has an addiction where the child is involved. Social support is considered to be a very effective way to support children and their parents when going through addiction. They can help the parent find their identity again and help them come back to reality. They help the individual find relevant support groups and help them through their journey to recovery. They help the individual have other healthy ways to deal with their emotions to replace bad habits. For example many people with addictions often have a lot of time on their hands and often fall back into bad habits so a social worker helps find ways for the individual to spend their time more effectively (Boardwalk Recovery Center, 2020).
In conclusion, there are many opportunities for the practitioner to promote an inclusive practice. They must make sure that the farther and the child has the appropriate support they need in order to become happy and involved. The practitioner must make sure that they are doing everything they can make sure the child and farther are supported and understand what processes are involved for them
























Section 2
In this section there will be a critical evaluation on whether polices and professional guidance in Wales allows inclusive leadership in the early years setting. Ofsted is the office for standards in education, they inspect services that provide childcare or education (Welsh Government, 2022 B). Ofsted requires all childcare settings to have a set of policies and procedures outlining guidance to staff that work in the setting. A policy is a document that outlines the strategy and guidance of what is expected of the staff as well as the setting. According to Jones (2004) a policy should make a difference to the quality of learning and teaching in the setting. All staff should be involved when developing the policies to make sure that everyone has the same idea on the values or ethos of the setting, this is to make sure that there is inclusion within the setting (Jones, 2004). The word policy can have different meanings however, there are common elements such as belongingness, commitment, status and specificity. Baldock, Fitzgerald and Kay (2013) describes policy as a way for an organization to collectively put their shared goals and what they would like to achieve in a document that specifies the steps in order to complete these goals. 
The New Curriculum for Wales published in 2020, aims to provide an inclusive practice that puts the child at the centre of the curriculum. However, the previous curriculum has been criticised for inconsistencies. The new curriculum aims to provide consistent practice across the curriculum with children’s rights being protected and respected disregarding the complexity of needs (Welsh Government, 2020) The New Curriculum aims to help all schools develop their own curriculum, which allows children to develop towards the main four purposes of the curriculum. The four aims to support children to becoming ambitious, enterprising, ethical and healthy confident learners (Welsh Government, 2015). In the New Curriculum for Wales it replaces subjects to arears for of learning such as humanities. Within each area there is what matters sections The New Curriculum for Wales has a experiential approach to the way they teach and learn. It allows consistency because learners must read and understand all 27 statements. According to Welsh Government (2021) when children revisit and explore these statements it helps them gain a deeper understanding which can help them progress further (Welsh Government, 2021). In order to successfully achieve and implement this curriculum their should be a continuous need of knowledge and development to be able to support inclusive leaders (OECD,2017).
Although the New Curriculum in Wales aims to create an inclusive system where individual needs are respected and catered for. However, Knight and Crick (2021) suggests it is not clearly stated if the reforms have been created in a coherent way which can provides the opportunity for the education system to function as they would like. The New Curriculum stresses the importance of the progression a learner goes through while completing the mandatory arears of learning. Welsh Government  (2021) suggests that the learning continuum is the same for every learner but the pace of their progression will be different. Ferdman, Prime and Riggio, (2021) agrees and states that in order for an educational system to be inclusive, people should feel valued, safe and respected. People will only feel valued if their uniqueness and individuality is encouraged and valued ( Ferdman, Prime and Riggio, 2020). However, Opertti and Brady (2011) states that for a curriculum to be inclusive it should have a non-standardised approach to learning. This should not be focused on the average or everyday learner but should be focussed on learners as individuals. Bradley (2013) shares this view and states that any early years policy is seen to always favour the ‘ideal learner’ who is always self-directed and a ‘good learner’ (Bradley, 2013).This suggests that for a curriculum to be inclusive it should be diverse and different for all learners as they should be considered as individuals rather than a collective group of learners (Knight and Crick, 2021). 
Within the New Curriculum for Wales six arears of learning which also includes ‘I can statements’ or ‘what matters ‘ statements, this has replaced the previous skills that children should be achieving at certain ages (Welsh Government, 2020). One ‘I can statement says “ I can interact with others, talking and writing about my thoughts, feelings and opinions showing empathy and respect” (Knight and Crick, 2021). Thus, not being inclusive practice as not all children have the ease with empathetic behaviours. Leaners may have different needs and using words such as talk and move can make the curriculum a non-inclusive curriculum for all children. 
The Curriculum for non-maintained nursery settings is an extension form the curriculum in Wales. This curriculum was created collectively with practitioners and is aimed to help guide other practitioners. It is expressed as a viewpoint from practitioners and also other professionals in the early years setting. It aims to celebrate children’s diversity and culture, helping children have a sense of belonging (Welsh Government, 2022 A). According to Welsh Government, (2022 A) an effective leader should be a motivational role model that sets high standards of practice, skills and knowledge for all practitioners in the setting. When refereeing to a leader, the curriculum refers to all practitioners including the management and supervisor teams. Ferdman, Prime and Riggio, (2020) states that everyone in an inclusive system should feel empowered and feel like full participants in the decision making and should have equal contributions while keeping their individuality.
The Curriculum for non-maintained nursery settings values inclusion and believes that children should be respected and valued. The inclusive practice should respond ensuring that all children and families receive the correct support needed for them to feel valued and included. (Welsh Government, 2022 A). Children are known to be very influenced by the environment around them. In the foundation Phase 2015, it aimed for children to have experiential learning experiences in the outdoors as well as the indoor environment. However, Naumann (2018) states that the early years system is ill-equipped to deliver the expectations of the policy that they have stated. This is because not many settings have the resources or money to be able to afford an effective environment that encourages inclusion. 


Section 3 
[bookmark: _Hlk106571105]In this section there will be a written blog about how the early years setting can promote and encourage children’s differences whether it be learning or cultural differences. This is to make sure that all early years settings are inclusive to all children regardless of their differences. Ferdman, Prime and Riggio, (2020) states that an inclusive system should view diversity as a valued resource. People should value themselves as well as others for the differences. The Curriculum for non-maintained nursery settings aims to celebrate all individuals and look forward to seeing what new experiences they bring to the setting (Welsh Government, 2022 A). diversity in an early years setting is extremely important for children to learn about themselves and feel respected by others. It is the responsibility of the setting and the practitioners within the setting to make sure they celebrate diversity whether it be cultural diversity or if a child has special needs that need to be supported to make the setting an inclusive setting. The setting should have a safe space that encourages individual equality and should represent diversity (Nursery Resources, 2019).
Children are born being very influential in what they hear or see, every child is born with a positive outlook on things and do not natural see people as being different.  Miller (2019) states that the more diversity a child is exposed to the more likely they are able to understand. If a child is not exposed to diversity there are less conservations about diversity and thus less understanding of different cultures. This provides room for prejudice of others (Miller, 2019).  Learning does start at home but for many children  their parents also do not have the understanding of different cultures and so it is extremely important that children in early years settings are exposed to culture so that they can understand and also teach others about what they have learned (Wa’qaar, no date). 
One way a setting can promote cultural differences is to provide cultural stories that teach children about the different cultures around the world in an age appropriate format. Room displays is another way that settings can promote culture as well as poems and culture days. These days can celebrate special occasions in each culture for example Chinese New year. Where children can do different activities and try different foods, of course complying with any dietary requirements (Wa’qaar, no date). Children learn best from people who they have the closest relationship to, most of the time this means their parents  (Lindon, 2012). Culture is taught and passed down from a child’s parents, it is important that early years settings support and form partnerships with parents. This is so they can respect and learn the culture from parents to make sure the practitioners are supporting the child the best way they can (Nursery Resources, 2019). Supporting partnerships with parents can make sure that practitioners are also supported by sharing the correct information about their cultures, this is to make sure they are not given others the wrong information and also to save the practitioner from disrespecting the families beliefs ( Kimberley, 2016). 
In conclusion, it is shown that early years settings do not provide and support cultural backgrounds enough. More has to be done to support and encourage the understanding of diversity within a setting. Practitioners must make sure they are looking at different ways they can promote cultural diversity at an age appropriate manner. It is clearly shown that there are many ways for settings and practitioners to promote many different cultures.
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