Alex,
Following your recent instruction this document is a brief description of the topic I would like to cover in this independent project. I was thinking of completing a practice – based portfolio on managing change in a small business run by a family friend. This business is an old school garage that has seen its profits plummet over the last few years due to a family breakdown and a struggle to manage the rapid changes in the current pandemic. My plan is to arrange a placement in the business as a stand in manager to bring in new strategic measures and support process through to completion. I would appreciate an appointment to discuss this in more detail. 
Many thanks,
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