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[bookmark: _Toc44319041]Business summary

The following work is about opening a new business. The business is planned on opening a new branch of a renowned dessert business as a franchise. A few factors must be brought into consideration to start a business, and this work represents the proposal for the company. In the beginning, the discussion is about the type and category of the business. 
The business is on dessert items, and the new store in Romania is going to offer the quality products of the Kaspa’s known as the king of dessert. With the different delicious product lines, there will be a discussion about the location, aim, objective, and the mission of the new business. 
The business will need staff and the equipment for preparing and serving the products. This work will introduce the organization chart of the employees of the company and also the required equipment for the business. 
Moreover, the work will contain the most crucial factor of the business, which is the financial transaction and the commercial sources to support the business. The discussion will also provide the strength, weakness, opportunities, and threats of the company following the expected cash flow of the business for the next 12 months shortly, showing the significant cash flows to run the business.
[bookmark: _Toc44319042]Name of the business and type of the business

The name of the business is “Kaspa’s Desserts” as per the original business name. Kaspa’s Dessert started its journey in 2013. They offer a different kind of hot and cold desserts. As it is a franchise, so the name of the business is according to the original company. Moreover, the original title will help a quick entry in the market as the transaction is already running their operation primarily.
The type of business will be a sole trader as there is one single owner. A sole trader refers to a business owned by one person. Like the Limited Liability Company and partnership, the finance and the liabilities are not shared in the sole trader (Minniti and Lévesque, 2010). Here is a sole trader, all the debts and all the assets are owned by the owner alone. The economic benefit that comes from the business also held totally by the owner of the company.
[bookmark: _Toc44319043]Mission statement/aim and the objective of the business

The business is about to start its journey in the market of Romania as a franchisee of Kaspa’a Desserts. Kaspa’s Desserts is the king of dessert in the UK (Kaspas, 2020). The reason behind this is their delicious and quality products. The mission at the beginning of the journey for the franchise business is to run the operations successfully in the market of Romania. After entering the market successfully, the company will work on expanding the business and also offer full product items of Kaspa’s desserts. 
The objective of the business is to serve the same quality food as the primary business to the customer so that the customer gets the similarities with the reviews online of the company already running in the market of the UK. This will help to get customer satisfaction, which will help to increase the possibility of the sale of the products. An increase in sales will increase in profit, and this will help the business to take the necessary step to expand the operation to reach maximum people possible.
[bookmark: _Toc44319044]Product and services offered by the business

Kasper’s Dessert has a wide range of delicious products to offer the customers. As a franchise, the new business will provide the customer in Romania maximum items possible (Yoo, 2018). As a new business, it will be challenging to offer all the products offered by the Kaspas’s Dessert because of the limitation of financial support (Lee and Zhang, 2010).
However, the business will offer 
· sundaes, 
· waffles & crisps, 
· hot drinks, 
· milkshake, 
· And smoothies. 
The store will provide the popular items of these categories. The company will add the rest of the things gradually in the future.
The business will accept the orders of the customer for special occasions and other purposes. Moreover, the customer will be able to order online via online food services and the website of the business. 
[bookmark: _Toc44319045]Location of the business and required equipment for the business

The location of the business will be in Romania. The Kaspas’s Dessert will be a new start in Romania as a dessert business. For a company with other things, the location of the store is also essential (Sakas and Konstantopoulos, 2010). Many times the area of the business plays a vital role in the high amount of sale of products. The place of the physical store will be “Curtea de Arges” beside the main road in the city of Romania. The selected location is suitable for this dessert business. 
[image: ]
Equipment Required 
There are several different types of equipment required for the preparation of the products. Each material serves a different purpose and also essential to prepare particular items. The needed equipment is as follows.
· Mixers are essential for bakery items. For the business large dough mixer, emulsion mixer with the whisk attachment and countertop mixer is needed. 
· An oven is essential for baking, and different ovens serve a different purpose. For the preparation of bread, the stone deck is fantast, ice, and for the cake and cookies, convection ovens are good.  
· Dough proofer is needed for the dough-rising process. The dough can be uniformly proven by the help of this machine, and the tool makes the task more comfortable by the facility of optimizing the heat and humidity. 
· Bakeware is essential for everyday use in the dessert business.  
· Small wares like spatulas, spoons, mixing bowl, pastry knife, icing tips, and flour shifter are needs for different purposes.  
· Dough sheeter helps to roll out the dough where doing it by the help of hand can take a lot of time. Dough sheeter makes the dough rolling easier and saves a lot of time.
· Bread slicer helps to cut the bread and cakes uniformly easily within a short time. It is vital for the business because doing the same work with a knife will take a long time where bread slicer saves a lot of time.  
· Sheet pan racks are required for cooling down the baked goods. This equipment helps to cool the baked goods within a limited space.
· Dry storage is required for keeping the essential materials for baking dry. Flour, sugar, and other small wares need to be cooked for use, and the dry storage helps to store these items dry.
· A refrigerator is essential for storing ingredients like egg, milk, cream, fruits, flavor, and other vital components.    
· Doughnut cake fryer is required to prepare delicious sweet items, and the funnel cake fryer also essential for delicious cakes.  
· The display case is essential for the dessert business because the product items need to be displayed so that the customer can be easily attracted.
· A wood top work table is essential for crafting for a baker. The wood top table is ideal for flour, kneading the dough, and various other crafts, and it is the best choice for a baker. 
[bookmark: _Toc44319046]Number of employees, source of employees and their role in the business

There will be a total of 8 employees. I will be the general manager, and there will be an accountant. There will be one employee in the cash counter, two cooks for the preparation of the products or foods. Three waiters will be there to take orders to form the customers and serve the required products to the customers. One of the waiter will be a delivery boy who will be handling the outside orders and works of the business. 

The employees will be recruited from locally through a circular, and they will have to pass through face to face interviews. The process will run through an advertisement in the recruitment agency. Taking interviews of all the candidates applied through a general recruitment offer will be difficult (Sakas and Konstantopoulos, 2010). It will be much more comfortable, quicker, and hopefully useful in finding the employees through the recruitment agency as there will be training in the stuff, including the managerial personal, so the business does not need ready employees. Instead, the company has the option to prepare the employees according to their needs through the training of the stuff. 
The employees will have their respective roles in the business, and they will be accountable for their works. Having a separate function of the employees will help to understand and perform the tasks smoothly (Sakas and Konstantopoulos, 2010). The accountant will record daily sales, material costs, expenses, and all other transaction occurred. He/she will arrange the deals separately so that the data can be used in the future to control the costs. For preparing the food, which is the product of the business, the cooks will be responsible. They will also submit the requirements of raw materials and other necessary materials for preparing the products. The responsibility of the waiter is to take orders from the customers and serve them according to their needs. As the manager, I will be responsible for observing and guiding them to do their job correctly and also motivate them so that they give their best to their performance. Their high performance will help the business to provide better services to the customers (Melton and Hartline, 2010), which will lead to gain satisfaction from the customers. 
[bookmark: _Toc44319047]Marketing and promotional activities of the for the products

As the business is new in the selected location, the company needs to run promotional activities and marketing strategies. This will help the business to grab the attention of the people and let the customers know about the existence of the company in the market of Romania.
Technology today is quite advanced that people do not need to be physically present in the store or in the market to order something (Keillor, 2007). Almost every necessary item starting from food, dress toiletries, etc. are available in the online base shops. So digital marketing will be the most effective for gaining the attention of the customer to the business. 
At present, most of the people are active in the top social media of the time, Facebook, and Instagram. It can be a smart approach for the business to run its marketing and promotional activities in a very effective way at a little cost (Keillor, 2007). As people share their thought and opinion on social media regularly so promoting the business through a Facebook page and the Instagram account will grab the attention of many people than other marketing approaches. 
Moreover, many online-based businesses provide food delivery service as Uber eats. It will be beneficial for the company to make contact with them and run promotional activities through them so that the people will know and can also order easily from the online and get the food delivered to the doorstep.
The business will have a website of its own where the customer will be able to order and get to know about the products that the company is offering. Moreover, in the online sector, there will be a customer opinion facility. Where the customer will place their quarries, complaints, suggestion, etc. will help the business to get to know about the mistakes and the requirements of the customers. This will help the company to improve the performance and service to the customer to achieve the customers’ satisfaction. 
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The above picture is a sample of our marketing of the dessert brand Kaspa’s Desserts. This poster is showing an offer available on Wednesday. Offers grab the attention of the people quickly, and for that reason, it has been decided to promote the dessert brand through offers. So that the product becomes more available to the people with the price of one, and they can get the test of the king of the desserts of the UK in Romania. 
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There is also another special offer on the birthday of the customers that they will get a free birthday shake or cake as a compliment from the house with anything they buy. This offer is to make the customer happy as well as the marketing for the business to create an excellent image for the customer that the business care about their customers. 
[bookmark: _Toc44319048]Financial resources and source of finance

Financial resources are the assets of the business and the capital for running the operation of the company (Lee and Zhang, 2010). The assets are the business fund, cash, deposits, cash equivalents, and the invested money in the business. Financial resources are essential for running the operations of the company. For this reason, managing financial support is very important because it will help the business to achieve the objectives. For this business, the financial resources are the funds deposited from the crowed funding, invested amount in the market to get the license as a franchise, equipment, and assets of the business.
There are few sources of finance for the business. One of the primary sources of finance will be the revenue of the business obtained from the sale of the products is expected to be 500,000 GBP in a year. This source will be available after the starting of the business operations (Paradkar, Knight and Hansen, 2015). Other sources of the finance of the business are the savings of the owner is about 150,000 GBP, bank loan of 60,000 GBP, and rest of the 40,000 to 60,000 GBP will be arranged through crowd-funding. These multiple sources of funding help the company to raise the required investment for starting the business quickly within a short period. Only the savings of the owner lacks some amount than the required amount. For this reason, the bank loan comes up, but this increases the liability of the owner higher and higher. This is why the crowd-funding is arranged to leverage (Assadi, 2018) some debt from the owner alone.  
[bookmark: _Toc44319049]SWOT analysis

The strength of the business is that the products of the company are already in the UK market. As this is a franchise of Kaspa’s Desserts, so there is a huge possibility of getting a useful review of the products online as a routine fact of the people (Yoo, 2018). The products already have good value to the customers in the UK. This will help during the promotional activities of the business to grab the attention of the customers in Romania with the right image (Yoo, 2018). Moreover, the company will provide training to the staff for delivering the same quality and taste of the products to the customer. This will help the business to provide a delicious and quality product as the main Kaspa’s Desserts and also maintain an excellent image to the customer, which will lead the company to gain satisfaction from the customer.
However, there is some weakness in the business. As the company is new and the staff will also be working with something new for them. Though they will be having their training before they start their operations in the business (Keillor and Wilkinson, 2011), it will take time to cope-up with the regular activities of the company. As a new business in Romania, it will take time to increase the sale of the products. People will need to know about the business; this will receive time for the product to be sold. Moreover, the expected sale might take a longer time due to new in the market of Romania. Furthermore, the delay in the expected sale might cause a financial crisis for the business, which might create problems to run the business operations in the future.
There is an enormous opportunity for the business to grow faster. As the product is already well known and if the quality can be adequately maintained, then the company can grow faster and will be able to expand their business quickly. The original company already reached the top level dessert business in the market of the UK (Kaspas, 2020); for this reason, there is no doubt that the products of Kasapa’s Desserts do not have just excellent quality but also are delicious at the same time. So starting as a franchise of Kaspa’s Desserts will allow the business to perform well and quickly grab the attention of the people. Moreover, the original company will provide necessary training to the staff, including the managerial personnel. This will help the business to maintain the excellent quality food to the customer and uphold the glory of the Kaspa’s Desserts. This will make the path more comfortable for the company to achieve the objective and complete the mission of the business.
To the way of success, there is always a possibility of having threats. For the business, the risks can be the local dessert business exists in the market. The company will have to face fierce competition with the local store. Moreover, maintaining the quality of the product cost will be an issue for the business. 
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Cash flow is a vital factor for the business. The possible cash flow of the business for next 12 months is as follows:
Cash flow is a format where total the company calculates in and outflow of money by the company for its stakeholder (Bitz and Terstege, 2003). Cash flow helps the management of the company figure out the liquidity position, and the investors can figure out the company's cash position. Cash flow plays another essential role in forecasting, which helps the company to get prepared for the future.
Cash flow can be done in two methods, namely as indirect and direct approach. Cash flow is made by its legal requirement. Kaspa's use their cash flow for their investors so that they can ensure that the business can generate back their investments with profit. Cash flow helps the company to see their spending and earning at the end of the month, as the starting time of the business is crucial, cash flow allows the Kaspa's to track the cash they have as they open a new venture and help them to take a strategic decision; which can help to keep liquidity position stable.
Cash flow can be segregate in three-part, namely as
· Operating activities
· Investment activities
· Financial activities
Day to day activities are of cash inflow, and outflow is included in operating activities, so the company can easily track down the cash position of the day. Investment activities track down the cash generated from the investment by the company. Financial businesses include raising capital, receiving and payment of money and payback to the investors. From small to large company cash flow is essential in every aspect of the business.

The possible cash flow of the Kaspa's Desserts for the next 12 months is explained below.

	
	M-
1
	M-
2
	M-
3
	M-
4
	M-
5
	M-
6
	M-
7
	M-
8
	M-
9
	M-
10
	M-11
	M-12
	Totals

	Income
	
	
	
	
	
	
	
	
	
	
	
	
	

	sales
	20000
	30000
	50000
	70000
	10000
	80000
	10000
	30000
	50000
	60000
	40000
	50000
	

	loans
	
	
	
	
	
	
	
	
	
	
	
	
	

	Investment
	100000
	
	
	
	
	
	
	
	
	
	
	
	100000

	Total
Income
	120000
	30000
	50000
	70000
	10000
	80000
	10000
	30000
	50000
	60000
	40000
	50000
	600000

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Expenditure
	
	
	
	
	
	
	
	
	
	
	
	
	

	wages
	
	
	
	
	
	
	
	
	
	
	
	500
	500

	Drawings
	1500
	
	
	
	1500
	
	
	1500
	
	1500
	
	
	6000

	Rent
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	10000
	120000

	Gas
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	80
	960

	Telephone
	
	
	
	60
	
	
	
	
	
	
	100
	
	160

	Equipment
	130,000
	
	
	
	
	
	
	
	
	
	
	
	

	Materials
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	12500
	150,000

	Insurance
	
	
	
	
	
	
	
	
	
	
	
	
	

	Adverts
	100
	100
	100
	100
	100
	500
	180
	100
	500
	400
	100
	100
	2380

	Petrol
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	100
	1200

	Royalty
	
	
	
	
	
	
	
	
	
	
	
	6000
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Capital
spend
	
	
	
	
	
	300
	
	
	
	
	
	300
	600

	Rates
	50
	50
	50
	50
	50
	50
	50
	50
	50
	
	
	50
	1000

	License
	
	
	
	
	
	
	
	
	
	
	
	15000
	15000

	Total
Expenditure
	154330
	22830
	22830
	22890
	25030
	22830
	22910
	24330
	23230
	24580
	22880
	19880
	297800

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Net cash flow
	-34330
	7170
	27170
	47110
	-15030
	57170
	-12910
	5670
	26770
	35420
	17120
	57170
	191450

	Opening  Balance
	0
	-34330
	-27160
	10
	47120
	32090
	19180
	24850
	51620
	87040
	104160
	134280
	0

	Closing Balance
	-34330
	-27160
	54330
	47120
	32090
	89260
	6270
	30520
	78390
	122469
	121280
	191450
	191450



The cash-out flow is given above, where both capital and revenue expenditure is shown. The license and capital spend are capital expense (Lee and Zhang, 2010). As these costs are capital expense, so these costs will not occur for the business within the next 12 months, but these costs need to be depreciated as per the rules and principals of accounting to give the expense proper accounting treatment. The depreciation need to be calculated as per the system over the period of time these expense will serve the purpose of the business. 
The other two main cash flow is cash inflow and cashes outflow. The cash inflow is revenue, and the cash outflow the expense. Generally revenue is the only cash inflow, but in some cases if the business have other investments or the business has provided loan then from these there will be cash inflow through the interest gain and the profit gained from the investment. As the business does not have any investment or given loan so the revenue is the only cash inflow for the business.  
In the starting of the business, the sale will be less in the first few months, however, due to the fame of Kaspa's the deal has been expected to reach 600 thousand. The 30 thousand will be royalty according to the Kaspa's 5% rate for the first year (Kaspa’s, 2020) and so on. The royalty has been calculated on profit.
Based on Romania, the rental an expense is expected to be 120,000, and the other overheads are expected to be 124500 GBP.
Based on the market research of Romania, the sales of the business for the year is expected to be 600000 and based on this revenue; the material cost is expected to be 150000 GBP. Deducting all the value from income, the expected profit figure is 302,200 GBP. 
[bookmark: _Toc44319051]Conclusion

Business is an excellent way of earning money, and the primary purpose of the company is to make money. For this reason, there are a lot of transactions and cash flow in the entire year to run the operation of the business. Moreover, many sides and factors need to be considered and also maintain properly to successful services in the market and generate profit the serving the customers. For a new business, there will be a need for marketing and promotional activities to let the people know about the company and its products. The role of the employees needs to be clear in the business; otherwise, it becomes difficult to run the operations and for the employees to work properly. For every transaction, the financial resource is the most critical issue, because it is the main factor to run the business. The business needs to manage finance properly to run the business smoothly and achieve the objective of the company.
[bookmark: _Toc44319052]
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