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[bookmark: _Toc68012266]Introduction 
Business organisations and companies are the most critical segments of a country for development purposes. Most of the developed countries have boosted their industrial activities for building their economies and making progress. A country's economy enhances when there is adequate production in the country's organisations and companies (Elbahnasawy, 2021). A government aims to become self-sufficient on several fronts through developing sustainable local businesses and industries. Instead of importing goods or products from other countries, a developed country wants to export locally produced goods to other nations. Such a sustainable and self-sufficient economy becomes possible through a country's organisational development. (Esteves et al., 2021).  At present, the world is battling with the Covid – 19 pandemics. In this extraordinary time, organisations and companies worldwide had to rethink, plan, change, and implement several workplace changes: the production process, management, and so on. This report shall analyse the impact of the Covid – 19 pandemics on business organisations. The study shall take an in-depth look at the Southern Business Technologies Limited Company's activities during the pandemic and the company's possible changes for conducting their business. Also, the impact of organisational culture on the management system changes for the pandemic will be discussed, and a recommendation will be presented for the change management plan. The recommendations have been provided based upon the current situation of the company, mainly based upon how the company can further adapt to changes to suite the inevitable situation of the pandemic. 


[bookmark: _Toc68012267]History of Organisations
Organisational history goes back to the industrial revolution. The first industrial revolution took place in the United Kingdom in the 18th century. According to the wording of an economic historian named Arnold Toynbee, from the year 1760 to 1840, the economy's development process took place in the United Kingdom (Ivanovska Hadjievska and Stavenes, 2020). During that time, the country was conducting its business worldwide and exporting its manufactured goods and products. The United Kingdom was running majority of its business in Asian countries because of profitability and business reliability. But after that, because of the vast transportation cost, the market price of the products and goods became higher, which is why the Asian people began to produce their products and avoid the United Kingdom's organisational products. Back in that time frame, the United Kingdom was also known as Great Britain.
After that, the United Kingdom began to focus on the European countries for business conductance. It was also reliable for the country's organisations to conduct their business because of the lower transaction cost of the goods and products and because of the lower market price of the products, the companies were able to capture the mass consumers as they were attracted to the lower costs of the products and goods (Meadmore et al., 2020). As the United Kingdom has been conducting its organisational business from the year 1760 and exporting the manufactured goods to other countries, the land's gross domestic product valuation has been consistently enriching. This can be noticed from the country's economic statistics. Inspired by this, other countries like China, France, the United States of America, and Japan have been developing their industrial sector. This is why these countries come in first after the United Kingdom amongst the developed countries. Their economic development has been possible because of industrial improvement. The gross domestic product valuation of the country from the year 1985 to 2025 has been represented below. The gross domestic product valuation after the year 2020 has been represented by forecasting the country's economic condition (Demers et al., 2021).
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Figure 01: The Gross Domestic Product Value of the United Kingdom
(Source: Statista, 2021)
The above graph, which has been represented in figure 01, reflects the fact that in the year 1985, the gross domestic product value of the United Kingdom has been about 536.92 billion dollars in USD. In the year 2000, the gross domestic product value of the United Kingdom became about 1660.96 billion dollars in USD, which indicate the fact that within 15 years, the gross domestic product value of the country significantly increased, which has become more than triple the amount that it was before (Mellor-Clark and Steen, 2020). After that on the year 2015, the gross domestic product value of the United Kingdom has been about 2929.24 billion dollars in USD, which indicates that again after 15 years, the country's economy has significantly increased, but in comparison of the past few years, growth of the gross domestic product value, it can be identified that the valuation had decreased. In the year 2019, the gross domestic product value of the United Kingdom has been about 2830.76 billion dollars in USD, and in the next year, in 2020, the value was about 2638.3 billion dollars in USD. This indicates that the country's gross domestic product value had decreased compared to the last year. The country's gross domestic product valuation is falling chronologically from the past few years, which can be reflected from the fact that in 2015, the GDP value was about 2929.24 billion dollars in USD, which is relatively higher than the gross domestic product valuation of the year 2019 and 2020. But it has been predicted that in the year 2021, the gross domestic product of the United Kingdom will be about 2855.67 billion dollars in USD. Also, in the year 2025, it has been predicted that the gross domestic product of the United Kingdom will be approximately 3356.79 billion dollars which is indicating the fact that the economy of the United Kingdom will be increasing consistently. 
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Figure 02: The Growth of the Gross Domestic Product Value of the United Kingdom
(Source: Statista, 2021)
The above graph, in figure 02, reflects the fact that in 2015, the growth of the country's gross domestic product value has been about 2.36 %. In the year 2019, the country's gross domestic product value's growth reached around 1.46 %. This indicates that the country's economic growth has been decreasing significantly, and in the year 2020, the economic growth was - 9.76 %. But after that, from the year 2021, it has been predicted that the United Kingdom's economy will grow consistently. 
The country's gross domestic product valuation has experienced ups and down, depending on the business environment. The United Kingdom has recently faced the Brexit situation and the Covid – 19 pandemics. These phenomena’s have impacted the organisations and companies' production, so the business conductance has been hampered. Organisations and companies worldwide have been manufacturing goods and products to cover the country's needs. In a globalised world, industries and organisations are now focusing on capturing the mass number of customers to increase their profitability (Cardoso et al., 2020). These manufacturing and industrial works have been disrupted due to the Covid-19 pandemic. The revenue of the companies and organisation has tumbled down because of the lower sales. 


[bookmark: _Toc68012268]Impact of the Covid – 19 Pandemic on the Companies
The present world is battling with the Covid – 19 pandemics. Hundreds of thousands of people are dying every day globally. The scientific community has failed to develop a 100 % efficient cure for this disease, and the virus is continuously spreading from one human body to another. It became necessary for governments worldwide to implement area lockdown in their respective countries to reduce the virus's spread (Xiong et al., 2020). People are also instructed to maintain social distancing. Because of the social distancing instruction and the area lockdown, the countries' transportation system got hampered. The labours of the industries and organisations are not able to join their working place. Many businesses were limited to the number of employees that they were allowed to enter the building including the fact that some businesses were not able to open their business at all. This greatly resulted in many business sufferings drastically, with some businesses having to shut down permanently due to the inability of running a business and tackling the issues brought about by the pandemic. 
As the workers cannot reach the organisations, the company's production process gets lower, which became the reason for its productivity. Also, if the labours came into the working place and are not checked to be well, the company's whole labour force can get infected from this, which will cause a fortune for the company as health compensation money. However, the labour force and executive officers must come to the organisation or company to continue the production process despite their fear of getting infected. As in recent times, people are instructed to remain at home; they are not getting outside, causing a decrease in the company's sales (Shen et al., 2020). As a result of these lower sales in the company, the inventories remain full, so the companies and organisations cannot generate the company's expected revenue. Consequently, the company's lower revenue restricts the company in providing for the company's investors' interests. The share price of the companies and organisations is decreasing. If the company's investors and shareholders lose their interest in the company, they will lose their investments. Without proper investment, no company or organisation will be able to accomplish its production process. As a result, the company will be closed down because of a lack of resources. Also, as the company cannot generate profits, all the company stakeholders are being affected by this (Wood et al., 2021).
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Figure 03: Stakeholders of a Company
(Source: Wysokinska-Senkus, 2020)
The above chart shown in figure 03 reflects the fact that there can be multiple stakeholders of a company or an organisation. The company's stakeholders are those who can affect the company or can be affected by the company. The stakeholders of the company can be internally or externally connected with that particular company or organisation. But there are four major stakeholders of the company: the lenders or investors, customers, suppliers, and employees. Suppose the investors do not provide sufficient investment to the company. In that case, the company will not be able to produce enough manufacturing goods.
On the other hand, if the company does not provide a sufficient profitable return on the investors' investment, the investors will be affected (Lauff et al., 2020). The suppliers provide the raw materials to the companies and organisations to keep alive their production process. Suppose the company does not make enough profit; the company can't acquire the suppliers' raw materials in time.  The suppliers may refuse to deliver the raw materials without advance payments. In such a case, a company needs more investment to do business. Due to its lower production, the customers will not find enough products and goods according to their needs. The unavailability of the products means that the demand will rise, which will cause a significant price increase. In this way, the customers will get affected by this. The company and organisation's employees also get affected by the lower sales because of its lower revenue. The company will be unable to produce sufficient income, which is why the company employees will not provide their payrolls in time. The pandemic hit the economy so hard that some organisations have had to close their business. 
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Figure 04: Affected Industries during the Pandemic Situation 
(Source: Loskutova and Khnykina, 2020)
The above graph shown in figure 04 reflects the fact that the United States of America's hospitality sector has been affected severely and lost about 4.86 million dollars in USD of revenue. As a result of unemployment rates increasing and the hospitality sector is damaged, there have been about 39 % unemployment rate. The second largest industry that has been affected so much in the pandemic situation is the wholesale and retail trade. The reason behind this is that because of the corona pandemic situation, the companies and organisations have been facing a lack of investment, labour force issues, and lower sales, etc. Therefore, the companies and organisations are now facing some significant damages that affect the company's revenue. According to the statistics, the United States has lost about 3.22 million dollars in USD of business during the coronavirus pandemic, and about 17 % of people have become unemployed because of it (He and Harris, 2020). The impact of the Covid-19 pandemic on the organisations is severe as many organisations and companies are being forced to shut down. This correlates with the fact that the unemployment level is increasing significantly. After analysing the countries' gross domestic product valuation, it can be said that the economy of the nation’s is decreasing because of the organisational damage. The world economy is facing a significant financial crisis because of the pandemic. 
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Southern Business Technologies Limited is an SME-based company which is situated in the United Kingdom. The term SME is defined as Small Medium Enterprises, which means that there have to be less than 250 employees working in the Company (Lee et al., 2021). The Southern Business Technologies Limited Company has been doing its business with the communication segment and making significant progress. The company's total turnover in the three consecutive years are provided below – 
	Financial Year
	Revenue

	2017 - 2018
	43.2 million pounds

	2018 - 2019
	70.2 million pounds

	2019 - 2020
	86.9 million pounds



From the above table, it can be said that the revenue of the Southern Business Technologies Limited Company has been increasing significantly. The company has more than 200 employees currently working in the production and supply sector. The company has been conducting its business, relying on four criteria’s: Hosted services, Data connections, Telephone systems, and Voice and lines. The company has been focusing on the customer service segment for conducting its business effectively. 
It has been one of the problematic segments in the present world to gain the customer's loyalty, as there have been too many competitors providing similar products and services (El-Adly, 2019). They provide exciting features to capture the market and implement various strategies such as lower pricing of the product, innovation, etc. Customers from all over the world are attracted to the low pricing products which are delivering higher quality. Therefore, using this strategy, the company can capture many customers for increasing their sales and profitability. As the profitability of the company will increase, the revenue will increase along with it too. Especially after the globalisation of the world, the companies and organisations can gain significant profit from it. Companies and organisations can now trade their products to different customers, increasing their sales by enhancing their customer segmentation. 
The Southern Business Technologies Limited Company also needs to develop its technology and provide innovative products and services continuously. In this way, the company will gain customer loyalty and increase its sales and profitability. 
Impact of External Environment
In the recent coronavirus pandemic, the United Kingdom has lost a significant gross domestic product valuation as the marketplace here has been downsizing. The implication of this is that several renowned organisations and companies have to face severe damages and losses. Significantly, the SME or small-medium enterprises are the ones who have to face significant losses for conducting business, and even some of them have to close their business (Sarfraz et al., 2020). As the companies and organisations' investment amount is low, the enormous losses are also down. As the Southern Business Technologies Limited Company can be enlisted in the small-medium enterprises, this company has also suffered during the pandemic. The sales and revenue of the Southern Business Technologies Limited Company decrease in the pandemic situation. 
Issues for Strategic Changes in the Company 
During the pandemic situation, the Southern Business Technologies Limited Company had to make some necessary changes in the business conductance criteria for surviving. The company had to make the maximum works of the company online based. This has created the problem of delaying tasks, less productivity, and discomfort for doing the works. As the works are being conducted online, the work's quality is not entirely being ensured because of the lack of supervision. Similarly, the sudden change in the work conductance criteria has created discomfort among the employees, significantly decreasing its productivity. 


[bookmark: _Toc68012270]The Management of the Changes for the Pandemic and the Leadership in the Southern Business Technologies Limited Company
During the pandemic situation, the Southern Business Technologies Limited Company's sales continued to increase because of the flexible acceptance of the company's management system. The Southern Business Technologies Limited Company's leadership has done an outstanding job of sustaining the business during this difficult time. The company has implemented the innovative leadership method for increasing its sales and revenue of the company. The visionary leadership has reflected that Southern Business Technologies Limited Company has been implementing the innovative approach for conducting the business effectively. Visionary leadership is about having a clear organisational goal for conducting business. This kind of leader encourages the employees of the company and motivates them to increase the employees' performance level (Luo et al., 2020). In this way, the productivity of the company increases and along with this the profitability increases. As a result, the company's revenue enhances, which enables the company to prosper and expand its business.
Therefore, visionary leadership can be considered the most effective leadership for conducting organisational business among all the leadership styles. Visionary leaders have the characteristics of predicting the occurred obstacles and barriers for making a profitable outcome from the business. As the obstacles can be predicted before it happens, the company can implement new strategies and necessary precautions to decrease the company's damage level (Mascareño et al., 2020). This is absolutely essential especially when a company is directing a change in the business as it allows leaders to stay on track and review the process regularly in ensuring that the required actions are taking place for the desire outcome to be reached. The visionary leaders are innovative and persistent about achieving the organisational goal, and therefore, the steps taken to increase the company's productivity are sometimes unconventional. They discover innovative ways of reaching the desired goals which are suitable with what the company is capable of reaching. This allows the company to find new ways of solving modern problems and issues. The innovative approach for conducting business creates a market barrier for the company and also increases customer satisfaction which helps the company to sustain its customers and increase their sales. The visionary leaders are also enthusiastic and focused on achieving the desired goal, making the company more productive. The visionary leaders influence the organisational behaviour to implement in the workplace, which has been designed to motivate the employees to increase the performance level. An effective leader knows the employees' capability working in the organisation and uses them to accomplish the tasks efficiently. Implementing the transparent promotional segment is also strategical of a visionary leader who motivates the employees to give their best in the working place. 
According to the Southern Business Technologies Limited Company’s leadership, the technological method has been implementing to conduct the work virtually and manage the employees remotely to increase the company's productivity. The Company’s leader has realised the fact that the world is becoming digitalised, and the increase of comfort to the consumers will help the company gain consumers' loyalty (Hashim et al., 2021). Once the consumers' loyalty is achieved, it will be easier for the company to increase its sales and revenue. The Southern Business Technologies Limited Company maintains business ethics in the working place and promotes equality and diversity. The company's vision is to employ diverse races, genders, and ages of the people employing in the company, and the people from different countries can also apply for employment. In this way, the company is solving the country's unemployment issue and encouraging creativity in the working place. By employing people from another country, the Southern Business Technologies Limited Company is promoting their business in other countries for targeting more customers. This will increase the sales significantly, and the profitability of the company will rise. The visionary leadership of the company has made the most of their business conductance technology-based. The motive has been to adapt to the continuously changing world and following the present business trend. This has helped the company in conducting its business activities during the recent pandemic situation. Most organisations and companies from all over the world are now getting closed for not being able to traditionally conduct their business. But, the Southern Business Technologies Limited Company's visionary leadership, has saved the company from obtaining severe losses by making the working activities online based.  
The company focused on the company's online store during Covid – 19 situations as the company realised that consumers would be facing difficulty regarding purchasing the products in the stores. It turned out that the company's consumers had significantly increased after the implementation of the online store. The company's health and safety procedures have also helped the company gain the trust of the consumers and the employees who have to feel safe in order to come into the store for work and purchase purposes. The company also includes new technologies in the store, reducing the number of employees in the company. This is also helping the company reduce the production cost and increase the company's revenue. 
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Organisational culture is one of the essential segments of companies and organisations, and it is necessary to maintain this prospect effectively so that the company's productivity can increase. 
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Figure 05: Organisational Culture Change
(Source: Szydło and Grześ-Bukłaho, 2020)
During the corona pandemic situation, the business conducting process has become different because of the area lockdown and social distancing segment. The Southern Business Technologies Limited Company is now focusing on the technological-based approach for doing business as the central strategy. The service reliability has also increased as the companies have now realised that customer loyalty is important for the increase in sales. For having customer loyalty, the companies need to make sure to deliver comfortable and reliable service to the consumers (Martínez-Caro et al., 2020). Team management has become difficult because of the management system's change as the Southern Business Technologies Limited Company's work conductance has become digitalised. The executives can no longer overlook the employee's activities because of employees working from home system. But by providing the deadlines, the company can now ensure productive work within the provided time efficiently. Thus, the company's utility bills are also being saved, which helps the company decrease the company's production cost, helping to increase the company's overall revenue. The customers of the Southern Business Technologies Limited Company are also satisfied because they are getting their products online reliably without putting in much effort, increasing the company's sales. 
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In the microenvironment segment, the suppliers, customers, and competitors are a significant concern (Binnewies et al., 2018). During the pandemic situation, the Southern Business Technologies Limited Company's manufacturing process got delayed because of the area lockdown and social distancing segment. Therefore, the suppliers were late in delivering the products, so some of the products were out of stock, impacting the company as the company's sales and revenue decreased. The customer became dissatisfied with the service but to compensate for that, the Southern Business Technologies Limited Company started taking online orders and doing home delivery which helped the company to survive in this difficult situation. 
Porter’s five forces for analysing the microenvironment has been provided below – 

Figure 06: Porter’s Five Forces
(Source: Self – Made)
Bargaining Power of the Suppliers – The Southern Business Technologies Limited Company requires the elements of telecommunication instruments. As the present world has been digitalised and manufacturing industries have developed, there are many telecommunication products suppliers. Therefore, the suppliers of the company do not have any certain bargaining power. 
Bargaining Power of the Buyers – The telecommunication market has developed significantly. There are many companies who are conducting their business in this industry which has provided the customers too many options to select their purchase (Barabasch and Keller, 2021). This is why it can be said that the buyers have the most bargaining power in the company. 
Threats of Substitutes – The present world is becoming digitalised, and various new technologies are being introduced in the telecommunication market. Therefore, it can be said that the threat of substitutes is severe in the industry. 
Threats of New Entrants – The telecommunication market needs a significant investment amount for conducting their business and establishing an effective network. This creates a barrier but as there is a significant demand for this market segment, there can always be a new company doing business in the telecommunication market place (Almojahed, 2020). 
Industrial Rivalry – The telecommunication industry has been the most popular in the digital world as everyone is using the communication segment for conducting daily work. By realising this opportunity, certain companies like Colt Technology Services, O2 and others are doing their business. This has made the industry quite competitive. 
The macro-environment consists of economic forces, natural forces, technological forces, political forces, etc. (Priporas et al., 2019). As a result of this Pandemic situation, the whole world has been facing an economic crisis. This has decreased the sales of the company and its revenue. The technological reliability has increased, which is why the Southern Business Technologies Limited Company has focused on the more specialised aspects. The political forces are restricting people to stay at home to avoid getting infected by the virus. This is why regular sales had significantly decreased, and the company did face severe losses. 
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Change is essential for survival purposes under challenging situations and to increase the productivity of the company. Kurtin Lewin has come up with a theory consisting of three steps for accepting change effectively to sustain. The model of the theory has been provided below – 
[image: Planning and Executing Change Effectively]
Figure 07: Lewin's Model of Change
(Source: Burnes, 2020)
Unfreeze – The Company needs to evaluate the capability of the employees for accepting changes reliably. If the company brings significant changes without giving proper time to the employees, its productivity will decrease. As a result, the employees will be demotivated to work with the company efficiently. 
Change – The Company can arrange training programs for the employees and evaluate their performance of change conductance. This is how the company will measure the perfect time to bring the required changes in the company. In this way, it will be reliable to implement the working environment changes without affecting its productivity. 
Refreeze – After implementing the company's necessary changes, it becomes important to analyse the employee's performance and the company's overall productivity. This way, the company will identify the necessary improvements that should be made for an effective result. By following this method, the implemented change in the working place will be able to sustain. 
[bookmark: _Toc68012274]The Management Program for the Future and Acceptance of Changes in the Company 
In the future, the management program of the Southern Business Technologies Limited Company will be digitalised. The company may include innovative technologies in the workplace, which will decrease the number of employees in the company and increase productivity. For the company's accounting segment and for aiding human resource management, the ERP software can be included. The ERP software is also recognised as the enterprise resource planning software, and it registers the company's accountability (Beric et al., 2020). The usage of this software in the company will ensure the accuracy level in the accounting segment. By implementing this, the Southern Business Technologies Limited Company will sustain the changes that have occurred in the microenvironment segment, such as serving the customers and dealing with suppliers. The Southern Business Technologies Limited Company is also maintaining the public health standard in the workplace, reflecting the obeying fact of political instructions included in the macro-environment segment. The company can also use Lewin's change model for implanting the necessary changes in the company. This will help the company to sustain the implemented changes without decreasing productivity of the company. 
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The Covid – 19 pandemics has severely damaged the countries' industrial sector, so the companies and organisations had to change their strategies and way of conducting their business for sustaining in the current business environment. It has been identified that as a result of the COVID – 19 pandemics, organisations including Southern Business Technologies Limited Company has suffered from being restricted in allowing workers to reach the company affecting them by decreased production and productivity. Without appropriate checking methods and precautions, the acceptance of workers coming into work would result in the wide spreading of the contagious virus, costing the company a fortune in terms of the health compensation money. Some individuals however in other companies are compelled to come into work regardless. The overview of the company in terms of its functioning and revenue was provided. It was understood from this that the revenue of this company has been increasing successfully. With more than 200 workers running the business operations, this company has been able to conduct their business following four specific criteria’s: telephone systems, hosted services, voice and lines and data connections. The customer service provided has been prioritised, though the main issue of the company is ensuring customer loyalty due to the increased number of competitors. 
With the pandemic affecting many organisations, Southern Business Technologies Limited Company being a small – to – medium business means that many negative impacts have been suffered. This affected the company by reducing the revenue and sales of the company overall. Adoption changes included the innovative approach of visionary leadership, allowing the business to be conducted effectively. As a result of this leadership, a clear visions and goals has been addressed alongside the encouragement of staff to be motivated towards achieving the desired aim. This has allowed the company to experience an increase in their production and productivity. Taking online orders have been greatly beneficial for the company in surviving these difficult situations as well as home delivery. In order to understand the external and macroeconomic position of the company, the Porters Five Forces was applied as well as the Lewin’s Three-Stage Model of Change. The Southern Business Technologies Limited Company has been implementing technological usage, lower pricing, and the people's safety purpose for increasing the company's sales and revenue. In the future, the organisational business has to accept the digitalisation of business to increase its productivity and increase sales.

[bookmark: _Toc68012276]Recommendation 
There are certain changes which the company can make for increasing the productivity level of the company during the pandemic situation, and those recommendations are provided below – 
· The company can arrange the internal auditing segment frequently. In this way, the fraudulent activities committed by the employees will be revealed, and therefore, the occurred losses of the company can be reduced. By identifying such activities, issues related to this can be resolved immediately, reducing the effect it has on the business. 
· The Southern Business Technologies Limited Company needs to arrange the virtual meeting frequently to monitor the employees effectively and instruct them to make the accuracy in the work. This will provide employees the guidance that they perhaps require and also provides them with assurance in projects that they are unsure or confused about. 
·  The company can include the mobile banking method in the money transaction method and the online banking segment as mobile banking usage is more reliable to customers. This is a common and easy means of money transfer that many people are currently using as it is quick and immediately updated for users to see. 
Therefore, it can be said that the usage of these recommendations in the company will help the Southern Business Technologies Limited Company to increases its performance level. 
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