Fulmodina Hannan: 1709529          Blush Boutique
Location 
After researching into various locations we narrowed it down to three locations of our choice which are City Road, Broadway and Cardiff Bay. According to Finch (2018) City Road consists of many clothing shops and boutiques as well as a lot of restaurants and fast food takeaways. It is a popular area for businesses which is easy to get to by public transport and is local to the city centre. However the disadvantage is that there is a lot of competition as there are many clothing stores and boutiques already as well as inadequate parking space.  
Another location which has been looked into is Broadway which is also local to the city centre and near to Newport road Retail Park with good bus services with parking space. According to Street List (2018) Broadway consists of corner shops, post office and takeaways but there are no clothing boutiques or stores which are an advantage to open a women’s boutique there as there are no competitors in the current area to compete with. After more research I found out that it is a low economically developed area which means opening a business there will be cheaper. However, from further research I have found out that there are many businesses closing down due to this economical factor which means people may not be able to afford our items. 
After collating the research we have decided that Cardiff bay will be the best place to open our business. The elements that attracted us to choose this location is it is a popular place for tourism and business because of its close proximity to Mermaid Quay, Millennium Centre, Senned and Techniquest. It   has got many restaurants, cafes and it is constantly busy however is lacking women’s clothing stores around this area. Cardiff bay is a very up market area which means it is an ideal place to open a women boutique as it will attract many local people and tourists. Our targeted audience are women aged from 21 to 40 plus (they are more financially stable). Although our products are only for women it will also be benefit to men, as they can buy a gift for occasions such as mother’s day, anniversaries, birthdays and valentine’s day. This is suggested by Cardiff Bay (2018), Visit Wales (2018) and Barrow (2017).
 The benefit of this location is easy access to the train station and bus services which mean customers will be able to come to the shop more often and can therefore result in an increase in sales. The only disadvantage is that there is no car parking specific to the location but there are Side Streets available for parking. This is suggested by Cardiff Bay (2018), Visit Wales (2018) and Barrow (2017).
To be able to evaluate the competition in our chosen location I have researched and looked around the local areas and visited various clothing stores to compare the products and price ranges. After looking around I realised that there are no other boutiques or stores nearby that sell similar products to ours, which is an advantage for the success of our business as there are no competitors around our chosen location. However there are local competitor’s which compared to us they do not cater for Asian/Western or offer custom made clothing. This is suggested by Cardiff Bay (2018), Visit Wales (2018), Barrow (2017) and Ritchie and Campbell (2014).
Furthermore, after conducting a market research around the area, I asked the locals and tourists for their opinions on having a women’s boutique there. From this the main responses were as there are no current boutiques in the area, many people are happy to see that a new store will be opening. I also showed a few samples and designs of our products and asked whether they would buy an item like this and how much they would pay for it.  Amongst whom I questioned both men and women were saying how they would appreciate custom made clothing designed locally rather than having to make and ship it from their home country. Also many expressed how they would prefer to choose fabrics from the store because they cannot find the materials they want from Cardiff and if this condition is met they would be willing to pay however much it cost. In addition to this it inspired and motivated us to believe that we will be able to achieve our goals by opening a clothing boutique in this specific area. From this we feel we have gained an insight on our targeted audience and will be focusing our product on customer services and their satisfaction. This is suggested by Cabage and Zhang (2013), Ritchie and Campbell (2014) and Woods (2011) and Barrow (2017).
Where the business is based 	
The business will be based in Seager’s Building, 109 Bute Street Cardiff Bay CF10 5AD and it is opposite of Cory’s Building in the heart of Cardiff Bay. According to Move hut (2018)   the property contains a ground floor lock up shop and it is excellent for retail use. It has a single glazed timber framed shop front with display frontage and double pedestrian front entrance doors. The shop front also has the benefit of electronically operated security roller shutters. Inside of the property provides a front sales / reception area which open out to provide a larger retail area to the rear. The rear of the property provides a kitchen/staff room, a bathroom and fire exit. The whole unit is presented in good order and it is in good condition too. It provides with wood flooring, plaster and painted walls and a suspended ceiling with recessed modular fluorescent light fittings. The property also has the benefit of gas central heating. We decided to rent the property as it is cheaper to rent than buying therefore we want to avoid all the long term financial obligations. This is suggested by Woods (2011), Ritchie and Campbell (2014) and Barrow (2017).
Product/Service 
Our Products are of a good quality standard which caters for women of all age ranging from designer wear to everyday wear. Our product includes Asian dresses, abayas, heavy embroidered dresses and simplistic casual clothing.  We also have western clothing such as prom dresses, casual dresses, skirts, trousers, jeans and tops. We will design and make our products using a huge range of materials and fabrics which will then be displayed in our boutique for sale. We have the option of custom made clothing, where customers can benefit by selecting the fabric of their choice from our boutique or by bringing their own fabric and have it designed and made to suits their needs. This is suggested by Woods (2011), Cabage and Zhang (2013), Ritchie and Campbell (2014), Duncan (2013) and Barrow (2017).
Our products are different and unique from the other competitors because, our products will be custom made by us which will be made with imported material from India of the highest quality and standards with minimal risk of tear and colour fade compared to other stores where the colour is not guaranteed. Moreover, often in products from other stores the stiches can come undone very easily and as a result many have to do this again themselves. Therefore when making our products we will be checking the product thoroughly for any loose seams and stitches making sure they do not come undone. Also the products will be tailored to suitably fit the shape and size of the customer so that they feel comfortable in the clothing as well. Our business is based on product and customer satisfaction and so the customer must be satisfied with what they have received and we will make any alterations needed in order to maintain the customer satisfaction. After comparing with the competitors we decided not to price our products too expensive or too cheap and will instead price our items with reason to the product. Also our payment methods will be cash and card. In the future we hope to expand our business and introduce a wider variety of products such as hand bags, accessories shoes, men’s and children’s wear. This is suggested by Barrow (2017), Accion (2018), Woods (2011), Cabage and Zhang (2013), Ritchie and Campbell (2014) and Duncan (2013. 
Human Resources
At this stage we have decided not to employ anyone, because between the five of us we obtain the skills/qualifications and experience needed to run the business. However when the business expands we will then look into hire employees. This is suggested by Woods (2011), Barrow (2017) and Ritchie and Campbell (2014).
Furthermore I will be the Quality Controller and a backup tailor for our business, so when there are a lot of orders to be process it can be completed it within the deadline. The skills and Qualification that I have which will help us run our business, as a Quality controller is that I have a Diploma in Textile Engineering. I also have a Bachelor’s Degree in Quality Control and also done 2 year Quality Control course and Training.  This is suggested by Neptune Institute of Management and Technology (2018), Online College (2018) and ASQ (2018.
Furthermore I worked as a Clothing/Textile Technologist in a clothing store and have gained five years of experience. My role was to work on the development of products as well as working to improving production efficiency and quality, while also aiding those involved in the process of production. This is suggested by Graduate Prospects Limited (2018)
In addition I also have experience as a volunteer in Custom Tailoring in a clothing boutique. My role was to design and make tailored clothing, applied knowledge of designing outfit, helped customers to choose fabrics and styling of their desired outfit. This is suggested by Career Planner (2018).
My role as the quality controller will be to: 
· Monitor the work process and ensure that products are meeting production standards.
· Suggest adjustments to the assembled products if needed.
· Inspect the standards of the products being produced.
· Check finish items to ensure whether they are up to the standards of sale and issue any alteration that might be needed. This is suggested by Truity (2018).



Conclusion 
We have made a joint partnership in our business and have made a decision to open a clothing boutique for women. We have decided to base it in Cardiff bay and the store will consist of Western, Asian and modest clothing. Our unique selling point allows us to be able to become more popular because of the high quality material we are using and the variety of designs and styles. Due to the area being popular, it can result in repeat business as customers will be able to afford items. The skills and attributes that each members of the business has will allow us to effectively run the business successfully and we hope to expand this in the near future throughout the country.
Draw up a list of current strengths and weakness of the proposal.
Strengths
1.  Location is one of our strengths because it is based in a very highly populated area which is well known within the public due to the many tourists that commute within the area, which therefore means we will be bringing in a lot more customers. It can also be a large growing customer base business.
2. We also have strength of knowledge and understanding of the clothing industry between the partners.
3. Our products is also a strength because it is high quality and custom made which means our customers will be able to choose the fabric and design for their preference. This is suggested by Ritchie and Campbell (2014) and Morgan (2017).
Weaknesses
1. One weakness can be that our business is a new clothing boutique in the area which will increase our cost, because of promotion and advertising.
2. Another weakness is that as the location of our business is an up market area, the cost of rent will also be high. However the profits we gain will be able to compensate for this.
3. Parking is also a weakness as there is no designated parking space however there are side streets available. This is suggested by Ritchie and Campbell (2014) and Morgan (2017).
Opportunities
1. No local businesses offering Asian/western high quality custom made products.
2. Locals want our products.
3. From conducting a market research our potential customers were identified. 
4. Our competitors do not have much promotional activities which can be an opportunities for our business as we will be promoting through our business website and via social media. This is suggested by Ritchie and Campbell (2014) and Morgan (2017).




Write up and action plan using SMART targets.
S - We want to open a branded clothing boutique for women because our competitors do not sell the same products as us which therefore makes our products unique.
M - We have the relevant qualifications/skills and experience to make this business successful.
A - We have a capital of £30,000 pounds contributed between the five partners to achieve this.
R - We will do this by promoting and advertising our products via social media and through our business website.
T – We will accomplish our goal within a year by selling high quality custom made products. This is suggested by Morgan (2017).
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SKILL AUDIT FOR BLUSH BOUTIQUE
Fulmodina Hannan:  1709529
Mehek Sayeed:  1709656 
Sultana Islam:  1709614 
Papia Russell:  1709533 

Friha Nawaz:  1709515

Title:  Business Proposal

Start date: 3rd October 2018

End Date: 7th October 2018

 3rd October 2018 Week 1:
· Fulmodina Hannan - we formed a group and will cover Location, Products and     Service, human resource and do conclusion of the proposal.
· Mehek Sayeed - formed a group and will cover Mission Statement, Manufacture/ Supplier, Marketing/ Advertising and do introduction.
· Sultana Islam - formed a group and will cover Physical Resources, Furnish and lay out the boutique.
· Papia Russell - formed a group and will cover Physical Resources.
· Friha Nawaz - formed a group and will cover Cost, stock and shop front.
10th October 2018 Week 2:
· Fulmodina Hannan - Made a plan and gave a copy to each team member to know which parts they are doing. Researched and visited various locations for our business. 
· Mehek Sayeed – Made a WhatsApp group to communicate with the group outside the class.  Researched on various suppliers and manufacturers also prepared every members slides on PowerPoint.  Completed introduction and mission statement. Also did extra work on proposal as others left as soon as soon the lecturer said it is ok to go.
· Sultana Islam - Did a little researched on Physical Resources and not knowing what to do.
· Papia Russell - Did a little researched on Business loans. Confused on what to do.
· Friha Nawaz - Did not do much work and saying there is still time to do the work.

17th October 2018 Week 3:
· Fulmodina Hannan - conducted a market Research in Cardiff bay. Visited various clothing stores near Cardiff bay to see what our competitors’ products and price ranges are.  In class helping and guiding other members with their work who are not knowing what to do. Also helping them through WhatsApp messaging, telephone conversation and sending them website links to help them research on their parts.  Location, Products/Services and Human Resource completed. Bulleting points and reference lists are all ready to go onto the slides. Working as a team and contributed towards group work. 
· Mehek Sayeed - Finished searching for manufacture/suppler and market/advertising.  Continuously updating information on the PowerPoint. Asking everyone to give their bulleting points for the slides, so it can be ready on time. Working as a team and greatly contributed towards the group work.
· Sultana Islam - did not do much work, saying busy with family, did not have time, will do it next week. Also have not contributed with the group work. Bulleting points and references are not ready yet.
· Papia Russell - have not done any work yet and saying she has a lot of family commitment and no time to research. Asking other team member to help her to do her work. Did not contribute towards group work and not working as a team. Bulleting points and references are not ready yet.
· Friha Nawaz - did not do any work, also not working as a team however, did contributed towards group work. Bulleting points and references are not ready yet.

24th October 2018 Week 4: 
· Fulmodina Hannan - conclusion completed. Helping others with their parts and making sure everyone is getting on with their work and on top of everything.  Some team members only took one or two parts and are still not doing their work. Also complaining that there is no time for them to research. It is so hard and unfair on two people having to do most of the work. Having to keep on asking the members who are not doing their work to research and do their parts but they do not listen instead they get offended.  This has caused a conflict between team members and also felt there is a change of attitude and behaviour. 
· Mehek Sayeed - Researching and keep adding more information onto the notes. Having to keep on asking for some team members bulleting points and reference lists. Some team members are not pulling their weight which is very frustrating and feel like doing most of the work. Feeling pressured by other team member and tolerating their bad behaviour.
· Sultana Islam - Process of making notes on Physical Resources.
· Papia Russell - Process of making notes from researching.	
· Friha Nawaz - Process of making notes from researching


31st October 2018 Week 5:
· Fulmodina Hannan - Amending the speaking notes and making sure everything in order for the proposal. Finishing of skill audit also helping others with their work.
· Mehek Sayeed - Updating and amending information on slides. Collected bulleting points and reference lists from the team members who were behind at producing their bulleting points and references. However they did not do it properly and having to correct them then putting it onto the slide which is very annoying, time consuming and hard work too.
· Sultana Islam - checked the final work and practicing on speaking notes.
· Papia Russell - Checked through the notes and practicing on speaking notes
· Friha Nawaz – checked through final work.

5th November 2018 Week 6:
· Fulmodina Hannan - looking over the work. Practising and timing on the speaking notes. Getting ready for the presentation on 7th November 2018.
· Mehek Sayeed - Practising and timing on the speaking notes. PowerPoint almost finished and putting references in alphabetical order onto the slides. Also checking the word count on PowerPoint by copy and pasting onto Microsoft word. Researching to add more references to the speaking notes. Almost everything ready to be submitted on Turnitin by Monday 5th November 2018.
· Sultana Islam - Practising and timing on the speaking notes.
· Papia Russel - Practising and timing on the speaking notes.
· Friha Nawaz - Practising and timing on the speaking notes.










I drew this plan for the team members to help them know which parts they are doing.

1. Introduction/What type of Business?  MEHEK

2. Mission Statement/Aim and Objectives of Business. MEHEK

3. Manufacture/ Supplier.  MEHEK

4. Location. FULMA

· Need to evaluate the competition in our chosen location to guide our planning. 
· Find out what other boutiques or stores that sell similar products are close by. 
· Where the business is based 

5. Product/Service - Need to explain what our product or service is. FULMA

6. Cost.   FRIHA

7. Stock - Order just enough inventories to stock shelves for the first month. As a new boutique owner, we are not sure exactly how much of each product we are going to sell, so ordering can be difficult. The idea is to have enough so that we are not selling out but not so much that we are left with too many in the stock. Order based on our sales projections for the first month in our business plan. FRIHA

8. Design the shopfront to attract and draw in customers.  FRIHA

9. Physical Resources – SULTANA

10. Furnish and lay out the boutique.  SULTANA

11. Financial Resources - PAPIA

· Research on loans from different banks and talk about advantage and disadvantage.    
·  Where will the money come from? Bank Loan, saving etc.
· Why have you chosen this type of funding?
· What is your estimate in terms of the overall ‘cost’ of setting up the business?
· Why is this a realistic figure
· Are there any legal costs you need to be aware of – registering a product, patent costs?

12. Human Resources - FULMA 

· What qualifications/ skills or experience do the owners have in relation to the chosen business venture?
· How will you decide which of the owners will undertake the following role- Human Resource, Marketing, Finance, Operations (Physical and product/service) manager.
· Will you need to employ other people in the business- if so where will you obtain these people from, what qualifications/skills/experience do they need.
Fulma pass over to Friha to talk about skills/qualifications/experience
Friha pass on to Sultana to talk about skills/qualifications/experience
Sultana pass on to Papia to talk about skills/qualifications/experience
Paipa pass on to Mehek to talk about skills/qualifications/experience
Marketing/ Advertising. MEHEK
· Design a basic website with information about our boutique. Even if we are not planning to sell any products online (yet), a website is a good way for people to learn about our boutique. Include store hours, a basic description of what we sell, contact information, and pictures of some of our products.
· Choose an easy-to-remember domain name, preferably using our boutique name. For example, our boutique is named “Blush Boutique,” register our domain as www.blushboutique.com.
· We can check if a domain name is available by visiting any domain registry website.
· Hire a graphic designer or web developer to build our website for us or design it ourselves.
· Make sure our website is mobile-friendly since most people access the internet through their phones or tablets these days.
· Start social media accounts for our boutique to gain new followers. Choose the social media platforms that work best for our demographic and product. Visual-heavy platforms like Instagram and Facebook are good for posting pictures of pretty clothes and accessories. Post frequent updates about our grand opening. 
· Put links to your boutique’s social media accounts on your website and all advertising. 
· Spread the news of our boutique opening through word of mouth. Friends and family make for the best free advertising. Tell them all about our new business venture and ask them to share the information with their own friends and families. Then those people will tell their friends, and so on and so forth.
Conclusion - FULMA
1. Write a conclusion for the Business Proposal.

2. Draw up a list of current strengths and weakness of the proposal.

3. Write up and action plan using SMART targets.

4. Complete a Gantt chart for the work undertaken to date and target dates for completion of future work on the Business Plan.


Market Research on Cardiff Bay area
I have conducted a market research in Cardiff Bay in form of a questionnaire, and asked the locals and tourists that we are thinking of opening a clothing boutique for women.  Below are the questions that will be asked.
	Question 
	Yes, why	
	No, why
	How much will you pay for it

	Would like to have a clothing boutique in Cardiff Bay area?
	Yes, because there is no other women’s clothing boutique in the area that is custom made
	
	

	What kind of product would you like to see in the store?
	Long gowns, dresses, modest clothing (middle eastern) skirts, tops, long and short dresses, evening gowns/party dresses (western)
	
	

	What kind of materials/fabrics would you like to in the store?
	Chiffon, satin, lace, net embroidery etc.
	
	

	Would you like to see some of the samples of the products?
	Yes, because it will allow us to test and see before we buy.
	
	

	After reviewing the samples, state your opinions.
	1. Yes, I would buy something like this; especially if it is custom made as I usually only find custom made clothing in my home country.
2. I would definitely buy this as I get my party dresses custom made from my home country and if I can get it here it will save me a lot of hassle. 
3. Yes, I would definitely come to your shop because I loved your product samples.
	
	

	Brocade lace evening gown.
	Love this gown and the way the product is made and designs look so perfect.
	
	£90- £100

	Silk chiffon long gown.
	I like the fabrics and style of the gown; also the seams and stiches are done so professionally.
	
	£80 - £90 or pay more after seeing the product made.

	Net embroidery dress,
	I will definitely come to your store for this kind of clothing for custom made.
	
	£100 or however much it costs as long as it meets my standards.

	Casual abaya.
	Want to get it custom made, definitely be coming to your store.
	
	£30 - £35 
Also price not a factor, just want quality product.

	Prom/party dress.
	Yes, will come to your store for this kind of item.
	
	£100 - £120

	Western clothing, everyday/party.
	Yes, I will shop in your store as I live locally and would love to see a clothing boutique for women. 
	
	Price is not a matter as long it suits my needs.

	Long skirt.
	[bookmark: _GoBack]Yes. I will get this.
	
	£25 - £30 

	Stone embroidered abaya. 
	Love these items and will get it custom made.
	
	£90 - £100

	Satin dress, 
	Loved these samples and cannot wait for the store to open.
	
	£40 - £50 or more as long as it meets my needs standards.



