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In this essay I will be highlighting, various concepts I have learned and researched while making this presentation. The methods that were followed to complete this project will also be highlighted.
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In this module and while completing this report, I have learned various concepts and aspects of organizational structure, behaviour, and its impact on the performance of an organization. I have also learned other generic skills about working in a team which will help me in my existing skills of having social interaction, being able to communicate and integrate with others has helped me throughout this project. I was able to interact with my group members efficiently and get my work done. We as a group discussed the topic thoroughly and understood the comprehension of each member about concepts. On this basis, we divided our work accordingly. Each member is to come to research these topics and give their insights on a decided day. Post that we analysed those insights and then proceeded with making up a presentation. As a group, we also took the responsibility of explaining our views and research to other members for better understanding and comprehension. While completing this presentation, I also understood the various attributes of British Airways as a company. The history, background, its performance over years, the competitors and its standing in the market, the market share of the company, and other important attributes were understood in depth. While researching British Airways, I also got to know about the various mergers and acquisitions the company has been through (britishairways.com, 2022). The strategies and planning of the organization for its benefits were also studied in depth. The research has given insight that the customer experience, values, and quality of the company are less than its competitors and hence we also came across the strategy and planning British Airways is going to adopt to improve this aspect of their company. The company has always seen steady and stable growth over the period in its financial portfolio. However, because of covid in 2020, finance has been way too low as the pandemic affected travel the most British Airways an airline transport company had to suffer losses (statista.com, 2022). This presentation also explained what is organizational structure and why it is important the purpose of the organizational structure was clearly understood with the help of its pros and cons. The various types of organizational structures were also studied along with their attributes. The organizational structure, management, and leadership style followed by British Airways were also comprehended with the help of studied frameworks and theories. It came to our observation that an organization that is at the global level cannot follow one organization structure. It is a combination of various organizational structures to see the growth in its revenue performance and output. The research while completing this presentation also taught me about managerial abilities. A manager must possess to run any organization. There are various characteristics of manager must have to help his team fulfil the tasks. The setting of goals, implementing those goals, innovation, quality checks, expertise, and other managerial abilities must be possessed by an individual who aims to manage any organization. There are some generic skills such as soft skills, decision-making, power integrity, and so on. Which were also studied we also implemented in our group while completing this presentation as and they helped us complete the presentations swiftly and smoothly without any hassle and on time. Leadership is an important aspect that we had to use while completing this presentation as well. Leadership and the leader impact the group very evidently and substantially. Various leadership styles were studied while completing this presentation. For example, the trait theory, great man theory, contingency theory, situational theory, and so on. All these theories give insight into some or the other attributes and characteristics of a leader (Vasilescu, 2019). However, no theory constitutes a leader in real in my opinion or a true leader and its leadership style is a combination of all these theories hence for an organization to operate and function smoothly and have a positive impact on the leader. The leader must constitute all these theories while leading any organization. While completing this presentation, we also had to research the topic, teams, and groups. We came across the fact that teams and groups are different concepts even if they were used in similar contexts. There are some attributes of the team which are different from that group. However, some factors influence the behaviour in a group and team which are similar to each other. We got to know that the main factor that influences the behaviour in a team or a group is the people involved in these groups and teams. There are various kinds of people that may be a part of these teams and groups and their contribution decides the effectiveness of that particular team and group. In conclusion, using the Gibbs reflective cycle (researchgate.net, 2022), I can reflect better on my understanding while completing this presentation. The action plan of this project was to actually first understand these concepts well and then apply them to the given questions. Our real work was in alignment with our action plans. There were some concepts that I was unable to understand, however, my team members help me understand them better, and further we were able to apply them in the context of British Airways. I was feeling very well included in the group throughout the course of this presentation. I also felt that I was able to contribute successfully with the skills and knowledge that I already have. I also learn various new concepts, theories and skills were completing this presentation which will help me in the future. I have come to the knowledge that I am a very good team member as my social skills and integrity is more than average. 
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I will work on my listening skills, and comprehension skills so that they will add to my leadership skill. In conclusion, I had a great time completing this presentation. I learned various things, I also understood perspectives about other people on the same concept which adds to the research effectively.
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