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INTRODUCTION

In this report the chosen subject is Tesco, as it has been running very successfully for well over a hundred years. We find out why they use theorist Abraham Manslows theory of the Hierarchy Needs. What functions have made it so successful to achieve such a high share price on the stock market. 
Tesco has over 500,000 employees worldwide, so we look at the Organisation and Management structure and how it manages such a large number of employees. We also investigate the main principles that come to define who Tesco are and their Core Values which the main one will be its customers.
With stores in over 6800 locations worldwide Tesco has to be diverse and keep up to date with the trends for every store which also needs managing at a mega scale. What sells well in one part of the world might not do so well in another part of the world.
We look at what motivates Tesco's staff and how management can get the most out of their employees and why it is important to have happy staff.
Being such a big company, they must move with the times and the laws delivered by every government in every county, so this report has done a Pestle analysis to show all the factors that surround Tesco's PLC. By W Byrne 02.12.21




TESCO PLC   By W Byrne 02.12.21



Tesco PLC was founded in London in 1919 by Jack Cohen. It is on the stock exchange as part of the FTSE 100 index. It is one of the largest retailers in the world in over 6800 locations across Europe and Asia employing 500,00 staff. Bartley research.com 28/11/21 
Tesco is a private company owned by directors and shareholders who fund the business, and its main objective is to make a profit.
Its main objective is earning a profit on food, non-food, and on-line services. 
They certainly do make a healthy profit as it was reported in Daily mail by Mark Duell 06/10/21 Tesco reported as Britton's largest retailer saying ‘operating profits increased by 28 per cent to a staggering £1.3 billion for the first six months of 2021, compared with the same period last year’

FUNCTIONS
Tesco has a hierarchical organizational structure which means positions and obligations are divided into many parts in this structure to insure smooth and efficiently running of the operations.
The ones at the top of the business pyramid have the maximum responsibilities and authority.
The reason they use the hierarchical structure is because the organization is so large and has multiple layers within it, this structure is also based on function as opposed to location. 

Tesco’s mission statement is:
‘We make what matters better, together’
This statement makes it clear that everyone is part and parcel of the success of this company.
This is what makes Tesco a sustainable company because it creates an environment where everyone can reach their potentials to contribute to continued growth of this corporation. 
In a statement from Mission-Statement (28.11.21) w.byrne, shows what Tesco's CSRs are in their vision statement which is, “to be the most highly valued business by; the customers we serve, the communities in which we operate, our loyal and committed colleagues and of course our shareholders”
This statement shows satisfaction of all stakeholders is a crucial aspect for the measurement of vision and the progress of this company towards it.
Core Values
Tesco’s core values comprise “customer-focused, caring for all, and little helps make a difference" mission-statement (28.12.21) 
For every century, these are the main principals that have come to define Tesco as a corporation. They have created a strong internal culture within the company making it a reliable brand due to how it values its customers.
Tesco specifically considers its customers the most important part of its business. That is why its culture inclines on providing them with the most modern conductive shopping environment.
To ensure seamlessness and corporation with everyone, this company has strategies in place to promote the growth and motivation of its employees. In addition, Tesco demonstrates its reputation by contributing to other social and economic development of the people it seems.

Organisation and Management
The Tesco board of directors were made up of 10 members. In 2014/15 some significant changes were made in the fiscal year resulting in the newly appointment chairperson John Allen. Also, a new CEO of the company was appointed to Dave Lewis, Alan Steward was also appointed as the new Non-Executive Director.
Now, because of these new amendments Mr Lewis announced a reduction of costs across head office functions by 30 per cent.
Tesco governance structure comprises of five committees reporting to the Tesco PLC board. There are 11 members in Tesco’s Excitative committee led by group CEO Dave Lewis.
A recent article in the Business Research Methodogy (01.12.21) states the organizational structure is highly hierarchical reflecting on the scale of the business. In some large stores they have up to four layers of management it depends on their size, location, and a range of other store-specific factors. The top of the management here would be the Regional Manager supporting all stores in his/her region then every store will have a General Manager then underneath depending on the size it would be food trading and non-food trading managers, and some might have a personal manager as well. Managers Under neath them you would find Section Managers such as fresh food managers, Clothing Managers, Electrical Managers and Ambient Managers. BRM (01.12.21).
A model that was first created by Robert Waterman, Tom Peters, Richard Pascale, and Anthony Athos during a meeting in 1978 called Mckinsey 7s-model which has 7 factors working as a collective agent of change together which are 
Strategy                 System              Style          Skills
Structure               Shared values                     Staff
This model is still used today, and it has many benefits including
1- It offers an effective method to identify and understand Tesco's efficient sources for change
2- It provides a technical guidance through the systematic organizational change
3- It combines rational and emotional components
4- All parts are inherent and must be considered in a unified manor. Academia Organizational Change Management (02.12.21). W.byrne

Work Motivation and Satifaction
Tesco aim to motivate its employees both by paying attention to hygiene factors and by enabling satisfies. For example, it motivates and empowers its employees by approachable and timely communication, by delegating responsibility and involving staff in decision making.
According to an article in Careers Help called ‘Motivational Theory in Practice at Tesco’ (10.03.21), it states Tesco needs staff that are motivated flexible and well trained and who recognise customer needs. When the staff are motivated, they have much more concentration and are likely to make less mistakes cause accidents or be involved in conflict.
Tesco have discovered how important it is to value and trust the staff and finds the best motivation is valuing employees, providing realistic goals and an interesting environment for them to work in and enjoy.
At Tesco a motivated employee works in partnership with others to achieve individual and team objectives. This means that they focus on customers treat people fairly and is determined and devoted to receiving feedback from others.
Tesco invites their staff on an annual basis to take part in a Staff Satisfaction Survey called Viewpoint. This gives every member of staff the opportunity to express their views on almost every aspect of their job and environment.
The results from the survey are so effective and it tells Tesco what's right and what's wrong so they can act.
This method has many benefits to the employees such as.
LIFESTYLE BREAK – this offers 4-12 weeks off work and guarantees the job back at the end.
CARRER BREAK – this allows staff between six months and five years away from work with the right to return.
PENSION SCHEME – this award-winning scheme provides clearly defined long term benefits.
Internal or external factors may motivate a person to change or develop their actions. For example, an internal factor may be the desire to learn a new skill this would reward the individual. External factors include sales targets and incentives. A negative motivator might get no pay rise if targets are not achieved. Motivational Theory in Practice at Tesco. Careers help. (10.03.21)


TESCO PESTLE ANALYSIS

POLITICAL FACTORS 
Global political factors are what influences Tesco’s performance. Depending on which country its operating in that would include tax rates and acts of legislation. Many governments encourage retailers to create jobs for the domestic population which would contribute to the ongoing financial instability to the world. So, whilst Tesco is playing its part in creating job opportunities for the nation the demand for its products increases which also in turn diversifies its workforce. 
ECONOMIC FACTORS 
Internationalization and diversification have been the main two key performers in Tesco’s strategy over the years and the main reason for its success so far. They have adapted due to a decline in disposable income levels and household incomes so instead of focusing on luxury items they focus more on advertising their value brands instead.
Tesco needs to be aware of changes in policies such as Taxation or anything that will affect the accessibility of finance so that they can leverage costs demands, profits and prices, so they are constantly monitoring it. Whilst Tesco is growing internationally its main source seems to be in the UK with a market share here of 30%.

SOCIAL FACTORS
Tesco must constantly monitor social changes and trends to which customers are moving to. Over the past years it has increased its non-food items on the shelf's meat counters offering Halal meat now. It also offers a World Isle which caters for quite a diverse customer. Social conditioning influences customers and their needs for goods and services demand. Organic products are another change that is trending, and Tesco are well ahead of hat change offering a wide range of organic products

TECHNOLOGICAL FACTORS
The more the internet grows the more advanced companies are getting. Tesco has kept up to date with their on-line shopping which has excelled dramatically over the Covid pandemic. Instore self-service and scan and go services have really been a pleasure for customers and in turn have reduced labour costs for Tesco. They have also invested a large amount on their energy efficiency products to help strive to its long-term objective to reduce its carbon footprint.
Environmental factors 
An article in Tescoplc,com states ‘Tesco recognised that the global food system was one of the world's largest sources of greenhouse gasses in 2009 and they became the first business to commit to net zero by 2025, they also pledged that here in the UK they hope to reach it 15 years early by 2035’. Tescoplc.com accessed w byrne 02.12.21

LEGISLATIVE FACTORS 
The legal factors that affect Tesco's activities may be company/contract law. Each of these laws can protect both employees and customers. 
A big one these days is the new data protection law, so Tesco must be very careful with all its employee data.
According to an article in sites.google,com there is also such a law called ‘consumer protection’ which falls under the sales and goods act 1994 which helps protect the customer.
The other legal factor is what's called ‘The competition law’ and this ensures fair and honest trading. This allows Tesco to get their prices on what they buy but they must refer to the RRP to sell it in store. The Impact of The Economic Environment, @sites.google.com<accessed 02.12.21 w.byrne






















CONCLUSION
My conclusion is the reason why Tesco is so successful is down to several things the first being its management structure. Every company needs a good management structure which feeds back to its employees and the daily running of the company. Tesco goes all out to find the best employees and it gives them proper future prospects within the company. They spend time and money investing into their employees to give them the best training to enhance their prospects. Not only do they pay a decent wage to their employees they also give them benefits such as pension schemes and both lifestyle/career breaks. 
Tesco is that big that there are layers of management sometimes four or more in one store depending on its size and location. 
It also rewards customers as well as staff so when it comes to fairness, I think they are going above and beond to help their staff and the customers that enter the store on a daily and weekly basis.

Tesco has come a long way over the past few decades being more diverse in what it sells and how it operates. It now has 24 hour opening times in some of its main stores. Tesco Express has popped up all over the place as well which are a smaller more convenient store. They are selling a lot more products now not just food but electrical goods even down to petrol and mobile phones. 

Tesco like many other companies have realised that a happy workforce is a more productive workforce and will listen to all their employee concerns.







                   




