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Introduction
In this report I am going to investigate the four notices issued by the HSE to UWTSD construction limited, the report will identify what the notices are, what the root causes are. I will supply improvements and recommendations in my report that management can implement to prevent these incidents and notices occurring again.  To clarify an improvement notice issued from the HSE, is a notice that tells you what you are doing wrong, explains what you need to do to rectify the issue, gives you a time frame to complete the fix. A probation notice is a notice handed out by the HSE and is the highest notice, it means to stop work immediately as there is a serious risk of injury or death. If you don’t comply with the notice, you will be prosecuted. You can appeal against an improvement notice if you think the inspector is in the wrong (NIB Business info, 2022)

Incident review
· Working on contaminated ground
The incident was an employee working on a site that was previously used as a landfill site, in the process of his work he became seriously ill with a respiratory illness and skin irritation. There was an issue with another employee who took time of work but there was no reason for his absence maybe someone should have checked with him just to make sure it was not a work-related issue, but There was an improvement notice issued from the HSE, it would be section 21 of the Health & Safety at Work Act 1974, HASAWA 1974 section 2,Personnel protective regulations 2002 and site waste management plan regulations 2008 section 6/5 and HASAWA section 2/2(b). This section states that an inspector has the opinion that the activities being done by the person will cause them serious harm. (Health and safey executive, 2022). I believe the inspector chose this route due to COSHH 2002 regulations (health and safety executive, 2022).The consequences linked to this incident are, the effect on the employee and their health, finances, and long-term future. The effects on the company are more financial as these incidents stop/slow down project times and damage reputations. In my opinion the cause of this incident could be lack of investigation, supervision, method statements, risk assessments, training or employee not following any of the mentioned. 

· Working on demolition site 
The incident was employees working on a site where demolition work was taking place, namely the breaking up of the concrete floor with a mechanical breaker. The employees were found to be in an environment that was very loud and dusty. The employees had a lack of basic personal protection equipment and were using handkerchiefs as dust masks. The result was an improvement notice being issued from the HSE. The personnel protection at work regulation 1992 states that the employer should supply and make readily available the personal protection equipment and the training to use it correctly. (Health and safety executive, 2022) In my opinion the cause of this incident could be lack of supervision, method statements, risk assessments, training or employee not following any of the mentioned breaking the control of noise at work regulations 2005 section 5, control of pollution act 1974 and environmental protection act 1990 and personnel protection equipment regulations 2002.  It could also be that the employer never supplied the personnel protection equipment. The consequences linked to this incident are, the effect on the employee and their health such as hearing loss or damage tinnitus, finances, and long-term future. The effects on the company are more financial as these incidents stop/slow down project times and damage reputations. In my opinion the cause of this incident is lack of personnel protection equipment worn or issued, supervision, method statements, risk assessments, training or employee not following any of the mentioned. 

· The incidents mentioned are two different scaffolding accidents, one of which a scaffolding tube fell on to the sidewalk injuring two workers, the other incident is where a worker was accessing the scaffolding through bracing which became loose making him fall from height and being injured. There was a prohibition notice issued from the HSE, it would be section 22 of the Health & Safety at Work Act 1974, CDM regulation 19 and RiDDOR regulation 2013. This section states that an inspector has the opinion that the activities being done by the person will cause them serious harm (Health and safety executive, 2022).  UWTSD construction ltd failed to report the incidents to RIDDOR. HSE says you must report the incidents within ten days (Health and safety executive, 2022) The incident of the scaffolding pole falling was likely caused by inadequate training, no scaffolding inspection, and a lack of safety features such as netting or kick boards on scaffolding. My advice would be that all scaffolders be registered with construction industry scaffolders record scheme so that there training can be checked (Health and safety executive, 2022) The consequences linked to this incident are, the effect on the employee and their health, finances, and long-term future. The effects on the company are more financial as these incidents stop/slow down project times and damage reputations. The second incident of the employee falling from height was caused by the employee not using the scaffolding as it was designed, and the tube being loose. This incident was caused by the scaffolding not being erected correctly and the employee not following basic health and safety. The working from height regulations 2005 purpose is to stop people from falling to their injury or death (health and safety executive, 2022). The consequences linked to this incident are, the effect on the employee as they could be prosecuted under HASAWA 1974 and their health, finances, and long-term future. The effects on the company are more financial as these incidents stop/slow down project times and damage reputations.

· The incidents mentioned are two different scenarios of items falling from height, one of which a Acro prop fell, and the second a door fell from the fourth floor. The incident of Acro prop falling was likely caused by inadequate training, no inspection, and a lack of safety features such as netting or kick boards on scaffolding. The working from height regulations 2005 sections, s4, s5, s10, s11. purpose is to stop people from falling to their injury or death (health and safety executive, 2022). The consequences linked to this incident are, the effect on the employee and their health, finances, and long-term future. The effects on the company are more financial as these incidents stop/slow down project times and damage reputations.



Review of company health and safety management practice

My review of UWTSD construction limited health and safety management practices are based on the limited information supplied in the brief. I have reviewed the information from all the incidents provided to me. All the incidents that happened could have been easily prevented by complying with the health and safety executive guidance, relevant to the tasks carried out. From the information I have been supplied it’s hard to decide whether it is the employer or the employees who are at fault or both. I would say the employer is at fault since supervision should be always in place, as well as checking that all relevant training and qualifications are in place to complete tasks that can injure people. There looks to be a problem with a lack of method statement and risk assessments, no near misses reported, no further training, very little supervision, accident book incomplete and very little health and safety compliance. I will include my recommendations in conclusion and recommendations. 

Conclusion and recommendation   
My conclusion is that UWTSD construction limited implies a whole new health and safety system for their business, as well as hiring a designated health and safety advisor, to advise on health and safety measures and practices. I would advise the introduction of the below mentioned, this will bring the currently active protocols up to the health and safety minimum these include
1. Method statements
These are used to not only set out the correct methods in what is to be done, but they outline the health and safety risks, bring workers together enhancing communication, put in a system of work that is coordinated and involves all people who are involved in the task. If everyone involved knows what everyone else is doing it will reduce accidents and increase production (Desighning buildings, 2021)

2. Risk assessments
These are required by law under the management of health and safety at work regulations 1999, it says that the minimum an employer must do is identify what could cause injury or illness, decide how bad the hazard is, who could be injured and how severely. It states the employer should then work to remove the risk or control the risk (Health and safety executive, 2022). 

3. Near miss reporting 
There are some near misses that need to be reported to ridder under the reporting of injuries, diseases, and dangerous occurrences regulations2013 (RIDDOR) The use of near miss reports is important because it makes a list of near misses that can be used to comply a report, from that report you can analyse what is going wrong and put in the relevant steps to prevent an injury happening. It also brings employees together in the way they think about health and safety and makes them feel involved in their own health and safety and makes them feel like an employer care about them (martinelli, 2018)

4. Qualifications, experience, and competency checks of staff
It’s important that qualifications are checked against data bases such as Cscs checkers, Nvq checkers etc, as well as checking certificates. It is important that all references are checked to clarify competency.

5. Further training
It is important to supply all relevant and ongoing training, this ensures that the employees have all UpToDate training and by having all the employees have up to date training it ensures they know what they are doing and are confident in what they, this lowers the chance of accidents caused by the lack of training. If more people are trained it also helps with the ability to identify work that is not being correctly done or work that is not completed correctly.
6. Supervision 
The implications of having the correct and fully trained supervisors are important to not only find and identify faulty work, employees not following procedures but to guide and communicate health and safety procedures, so they feel empowered by the supervisor.
7. Accident book
The accident book is an essential item used for recording and analysing accidents, it is required by social security and health and safety legislation including Ridder (Health and safety executive, 2022)

8. Compliance with HSE
Compliance with the health and safety executive and staying up to date with there legislation is very important. It not only sets out what you must do as an employer, but what you can do. It shows all the statistics of historic accidents and near misses, this then sets out a base of things you should look out for in the future. 

9. Introduce a health and safety officer
An employee who works directly for you managing the health and safety management for the company has so many advantages, the health and safety manager is fully trained in health and safety, so he can easily put all the procedures in place so the company is fully compliant, this makes sure you’re not caught out and fined or imprisoned, He can also see things before they happen lowering the chances of an accident. By implementing the health and safety manager and his abilities it not only deals with the above mentioned but also creates a workplace that people feel confident and safe in, this creates a productive work force (Envicto, 2022).
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