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[bookmark: _Toc210644593]1: Written Report
[bookmark: _Toc210644594]1.1 Introduction
An Orphanage Administrator responsible for caring for children who are unsafe and at risk plays a crucial role. The reason for choosing this role is because there is limited awareness of how children in care are affected in a care home. Furthermore, it is important to clearly establish the responsibilities of individuals in this role, as they must ensure these children receive the appropriate support and protection. This report provides an overview of the main duties and background of an Orphanage Administrator. Additionally, it explains the skills needed and the tools and techniques used.
[bookmark: _Toc210644595]1.2 Description of, and background to, Orphanage Administrator in Healthcare
An orphanage administrator's main role is to ensure that children’s homes provide safe, high-quality, and nurturing care in accordance with national standards and legislation. Their work is guided by the Quality Framework for Care Homes for Children and Young People and School Care Accommodation (Special Residential School), which outlines expectations for leadership, management, wellbeing, and outcomes for children (Care Inspectorate, 2019). This framework emphasises how residential settings must offer a secure and caring environment that promotes children’s rights, safety, and personal development. They must balance operational standards set by Ofsted (Ofsted, 2024) and comply with national care and safeguarding policies.
The role requires close collaboration with social care and healthcare professionals to meet the high needs of looked-after children. According to Department for Education (Dfe, 2018), promoting the educational and emotional wellbeing of looked-after children is vital for improving their life chances. Orphanage Administrators work with schools, health services, local authorities, and many others to develop a care plan that supports vulnerable children's needs in learning and development. This involves effective communication and coordination across agencies, ensuring that children's wellbeing remains the primary focus. 
For this role, you must possess strong leadership and communication skills. Skills for Care (2023) emphasises the importance of social care leaders in motivating teams, setting clear expectations, and maintaining a positive, organised culture that prioritises compassion and accountability. Similarly, the NHS (2022) report highlights that communication and patient safety depend on accurate and empathetic dialogue to prevent misunderstandings, build trust, and enhance safety in care environments. For orphanage administrators, these principles translate into daily practices such as supervising staff, managing sensitive information, and ensuring that children's voices are heard.  
Overall, an orphanage administrator acts as both leader and advocate, ensuring that children receive excellent support within a stable and caring environment. 
(Care insepectorate,2019;Dfe,2018;Ofsted,2024;Skill for Care;NHS Engaland,2023) 




1.3 Evaluation of the skills needed for Orphanage Administrator  in Healthcare
 This role demands a balance of leadership, empathy, emotional intelligence, and effective communication to ensure that children’s safety and emotional wellbeing are prioritised. There are three skills that are essential in the health and social care sector because they directly influence the quality of care, team performance, and adherence to safeguarding standards. According to Care Inspectorate (92019), high-quality residential care depends on strong leadership and communication, supported by empathy to meet children’s emotional needs. Each skill complements the others; effective leadership sets expectations, while communication ensures clarity and empathy, fostering a caring environment.
Communication is one of the most important skills for an Orphanage Administrator because it underpins every interaction between staff, children, and professionals. The NHS England (2022) report states that clear communication promotes patient safety and compassion, preventing misunderstandings and ensuring children’s safety. For example, if a child raises a safeguarding concern, the administrator must convey this information accurately to social services while reassuring the child with empathy and sensitivity. This demonstrates the administrator's professionalism and trustworthiness, which are crucial for protecting children from further harm. Without strong communication, private and confidential details could be missed or misinterpreted, putting children and staff at risk and breaching safeguarding laws.
Leadership is crucial because administrators oversee the daily operation of the children’s home and guide staff from diverse backgrounds and skill levels, including carers, social workers, and educators. Effective leaders set clear expectations, motivate their team, and ensure compliance with legal frameworks such as The Children’s Home (England) Regulations 2015 (Ofsted 2023). Skill for Care (2023) emphasises that good leadership fosters teamwork, accountability, and consistent standards of care. For example, if a behavioural incident occurs, an Orphanage Administrator must remain calm and make informed decisions to protect the child and staff while demonstrating professional conduct. Without strong leadership, confusion and low morale can spread among staff, potentially leading to inconsistent care and an unsafe environment for children. 

[bookmark: _Toc210644596]1.4 Tools and Techniques for Orphanage Administrator 
This section will explain a few strategies essential to improve key skills required for An Orphanage Administrator. Developing strong communication, empathy, and leadership skills is important because these skills improve skills in other areas of the orphanage as well.
An effective technique for improving communication is reflective communication training. This helps staff communicate clearly, listen actively, and prevent misunderstandings that may impact children's safety. Approaches such as active listening and the SBAR (Situation, Background, Assessment, Recommendation) framework help make conversations more structured, especially when safeguarding concerns are involved. For example, an administrator might use the SBAR method to pass on concerns about a child, ensuring that nothing important is missed. By using this type of communication, staff can work more confidently, and children receive safer, more consistent care. (NHS England 2022, skills for care)
Another important stratagem is developing leadership skills for regular staff supervision and mentoring. These sessions give administrators the chance to support their teams, discuss challenges, and set clear expectations. They also allow leaders to model positive behaviours and decision-making, which then helps create a calm and reliable space for both staff and children. For instance, during a difficult behaviour incident, a skilled leader can show staff how to stay composed and work through the problem in a supportive, child-focused way. When supervision is done consistently, it enhances teamwork, builds confidence, and overall improves the quality of care. (Skill for Care 2023)
The third technique that helps develop empathy is trauma-informed practice training. This approach helps staff understand how a child’s past experiences may influence their behaviour and emotional reactions. By learning to recognise triggers, support emotional regulation, and offer predictable routines, administrators can respond in ways that help children feel safer and more understood. For example, if a child becomes upset at bedtime, a trauma-informed response might include offering reassurance, giving choices, or creating a softer atmosphere to avoid triggering memories. This technique is important because many looked-after children have experienced trauma and need patient, sensitive support to build trust and resilience (Care Inspectorate,2019, Dfe 2018).

[bookmark: _Toc210644597]1.4 Conclusion
To conclude, the role of the Orphanage Administrator is crucial in creating a safe and nurturing environment for vulnerable children. This section has highlighted how communication, leadership, and empathy work together to support children's well-being and development. The strategist's emphasis on reflective communication training, consistent supervision and monitoring, and trauma-informed practice offers practical ways for administrators to strengthen essential skills. Overall, building these capabilities helps ensure that children receive the understanding, stability, and care they need to thrive. 
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