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The business environment of an organisation refers to the summative condition of their internal and external affecting factors like human resources, working criteria, supply chain management, government and legislation, economic growth, social scenarios and the advancing technologies (Morrison, 2016). Aston Martin is one of the biggest parts of the automobile industry of the UK that independently manufactures luxury cars and tourers and serves globally. This report aims to present a brief evaluation of the external and internal business environment of Aston Martin in a global context using various related business models and an assessment of the intended market. 
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[bookmark: _Toc92121959]PESTLE Analysis
PESTLE is an acronymous business framework that stands for political, economic, social, technological, legal and environmental aspects of business and opts to analyse the external affecting factors of a business organisation (Johnson et al., 2017). The PESTLE analysis of Aston Martin is as follows.
Political factors
· The current politics of the UK is being dominated by Brexit and Aston Martin has faced a trigger in the plan of eventuality in creating a new supply chain for the company and it costs thirty million pounds to deal with the uncertainty issues.
· This current scenario also affects the company in the global market as according to the current scenario of the rise of the prices in importing and exporting (Ventura, 2021). 
Economic factors
· Due to the rise of the inflation rate in the UK to 5 percent, Aston Martin is currently placating the aftereffect of a rise in the minimum labour costs and other operational expenditures (bbc, 2021). 
· Due to the inflation and increase of the exporting prices, the company faced a collapse of 94 percent shares in the global market (bbc, 2020). 
Social factors
· As the company manufactures mostly grand tourers and sports cars, the independent lifestyle of the population of the UK has a positive impact. 
· The company has to count on the demographic factors while involved in the global luxury automotive market (Fazendeiro, 2020). 
Technological factors
· The integration of new information technology in hand-build crafts surely has a positive effect on the consumers in both the UK and global markets.
· The company integrates turbocharged engines in their traditional V12 build which appeals to affluent customers in the international context (astonmartin, 2021).
Legal factors 
· Legal factors like consumer legislation and federal warranty law, Aston Martin was subjected to twelve separate repairing issues regarding engine and brakes. 
· The company also has to face labour market related legislation in the global market and demoralisation in job cuts (bbc, 2021). 
Environmental factors
· The hit of the Covid-19 pandemic has a negative effect on the growth of revenues of Aston Martin as they need to cut around 500 jobs due to the slump of their sales (theguardian, 2020). 
· To ensure its position in the global automobile industry, the company is working on environmental sustainability to reduce fifty percent fuel consumption (Aston Martin, 2021).
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SWOT is a business framework used to analyse the internal environment of a business organisation and comprehends the aspects of strengths, weaknesses, further opportunities and possible threats of a certain business organisation (Worthington and Britton, 2014). The SWOT analysis of Aston Martin is as follows.
Strengths
· The company has a historical background and brand image which has been prevalent since 1913 and influencing the affluent section of the society. 
· The heavy-duty manufacturing criteria of good quality luxury cars provide high value performance (astonmartin, 2021).
· The loyalty of their consumer base is another point of strength of the company that sticks to the organisation due to their high-quality performance and services.
· Aston Martin serves over fifty countries across the globe and not only luxury cars but also grand tourers, speedboats and submarines (astonmartin, 2021). 
Weaknesses
· Aston Martin only concentrates on the luxury market across the globe, and the mass market of the world is not regarded in their consumer base. 
· The company also provides a smaller range of cars in terms of price and selection.
· The company also does not have wide-ranging repairing services all over the world (Collins, 2020). 
Opportunities
· Aston Martin has further opportunities to delve into the mass market by investing in automobiles for daily usage. 
· The company also had opportunities in the international intrinsic market of various economically advanced countries. 
· The company has further opportunities in the field of autonomous technology as the company currency engages itself in the field of manufacturing electronic and driverless vehicles (astonmartinlagonda, 2021).
· Aston Martin has immense opportunities in producing environmentally sustainable transportation (Collins, 2020). 
Threats
· There is a threat of competition from the automotive giant rivals like Bently, Jaguar or Porsche in the global automotive industries (astonmartin, 2021). 
· The increasing cost of fossil fuel and environmental sustainability issues might be a threat for the company in future. 
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Porter's five forces is a business tool that helps to analyse the competitive environment of a business organisation in both domestic and international markets (Palmer and Hartley, 2012). Porter's five forces analysis of Aston Martin is as follows. 
Threat of substitution
Being one of the most valued luxury car brands in the UK as well as in the global market, Aston Martin is exposed to the threat of the already existing similar luxury cars manufacturing companies like Jaguar, Porsche and Bentley. The potential affecting factors regarding the threat of market substitution of Aston Martin in both domestic and international markets is the pricing of the substitutes offered to the target audience, quality issues, similarities between the products and switching cost of the buyer(astonmartin, 2021).
The threat of new entrants
As the automobile industry promises high revenues and other marketing profits the new entrant in the automobile industry all over the world is subjected to a sudden drop in the overall revenue generation. However, being a company with a great brand image, customer loyalty, the threat of new entrants for Aston Martin in both the domestic and global market is very low as to compete with the organisation, the new entrants of the automobile industry have to possess a great quantity of investment and competitiveness(astonmartin, 2021).
Bargaining power of suppliers
Aston Martin is slightly affected by the bargaining leverage in the domestic units but there is a huge effect on the buying price sensitivity and switching cost in the international market due to Brexit and other legislative changes(Sturges and Gorse, 2022). 
Bargaining power of consumers
Being a part of the global automotive industry, the company is exposed to the threat of the bargaining power of the consumers as it sensitises the issues of input and cost differentiation. In the domestic market of the UK, Aston Martin has a huge loyal base of customers who are greatly influenced by their historical brand image of affluence or exclusiveness, but in the global market bargaining power of the consumers are higher based on the strength of their product distribution centres and availability of the substitutes(Sturges and Gorse, 2022). 
Internal competition
The internal competition with the existing companies like Bently or BMW, the competitive advantage of Aston Martin is the exclusiveness of each of their products and the hand-built infrastructures. Although the level of competition in terms of their competitive advantage in the consumer market of the UK is low, the company needs to work on promoting their brand value to grab the attention of the global consumers(astonmartin, 2021). 
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Value chain analysis refers to the process of analysing each of the activities within an organisation to find out the loopholes in their operating systems and opportunities for improvement (Daniels et al., 2014). The value chain analysis of Aston Martin is as follows. 
Primary activities
The primary activities of Aston Martin consist of inbound and outbound logistics, operational management, sales and marketing techniques and customer services. The inbound and outbound logistic operations of the company include raw material handling, warehousing and distributive networks. The operating system includes data handlings, and productivity. Marketing and sales refer to the process of channel and market selection (either domestic or global), pricing and promotions. Lastly, the service-related activities in the company refer to the process of implementation of clean and easy approaches to assist the customers (Ventura, 2021). 
Supporting activities
The supporting activities of Aston Martin consist of infrastructures, workforce management, procurement and technological advances. The infrastructure of Aston Martin consists of general and quality management, legal structures and finance and accounting management. Workforce management refers to the process of selecting, recruiting and training the human resources related to the company. Technological advancement is a part of the development of Aston Martin that involves both traditional and modern approaches in product and infrastructure designing, selection of hardware and software components and customer services (astonmartin, 2021). 
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The competitive advantage in the automobile industry depends on the issues of sustainability which refers to the criteria of maintaining the current position of development at a good rate and exposure to improvement (Slomanet al., 2013). Aston Martin has a long history of maintaining its sustainability in terms of economic, social and environmental exposures. 
Economic sustainability
Aston Martin is largely committed to sustainable economic development. Although the company is one of the largest luxury car manufacturers in the UK as well as the global market, most of the model of the company requires oil filters replacement once a year. This strategy of limited oil consumption not only helps to address the ongoing environmental issues but also creates profit for both the company and the consumer base. Although there were chances of bankruptcy due to the decrease of the global economy in a pandemic, the company was able to maintain its economic sustainability over a certain period of time (Sturges and Gorse, 2022). 
Social sustainability
The social sustainability of the automobile industry lies in the identification of both positive and negative impacts on the target population. To accommodate their social responsibility, Aston Martin includes policies like CSR (Corporate Social Responsibility), end of life vehicles and battery recycling. On the other hand, the company also executes sustainable development through ethical excellence, abandoning gender pay and community management to retain its position in the global market (astonmartinlagonda, 2021).
Environmental sustainability
To address the environmental sustainability issues, the company implements turbocharged engines in their current models which aims to reduce the fuel consumption by fifty percent which is six litres per mile. With the implementation of ESG (Environmental, social and Governance), Aston Martin was able to address the trend of zero emissions, working on the implementation of the electrical power plant and about to launch the hybrid electronic technology induced luxury cars. In 2018, according to the panel of CFL.co, Aston Martin was regarded as the best automobile manufacturing company to implement environmental sustainability in their business strategy (astonmartinlagonda, 2021).
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The automobile industry in the global market mostly faces challenges regarding the sluggish global economy, rising competition in terms of advancement of technology and innovation, microeconomic uncertainty like switch cost of the supply chain, recession or even unemployment (Johnson et al., 2017). This report describes in brief about the scopes and challenges faced by the automobile industry in their domestic as well as global market by aligning one of the biggest companies of the UK, Aston Martin, in terms of their external and internal organisational factors. 
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