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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be talking about the organisational culture’s I have experienced within policing and how this has affected my wellbeing and resilience and what strategies I have put in place to minimise the impact. I will be using the Gibbs Reflective Cycle (1988) to help me convey this effectively.
	 Organisational culture displays the traits that an organisation holds, which moulds the way that they function day to day. The culture within an organisation is influenced by many different aspects, such as, their values, the employee’s personalities and attitudes and the management style. It is defined as “the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes” (Chartered Management Institute, 2015). 
	Policing has many different cultures but the most prominent one that stood out to me was the Hierarchy system. I have found that there is an order in which things are done and the more experienced an officer is, the less work they are expected to do. As a new officer I was allocated all the work or incidents that were less desirable, I took the brunt of the handovers and I had sole responsibility of doing the tea/coffee run for the team. Trying to manage the workload, completing the university work, and trying to become a competent independent officer was extremely stressful and began to negatively impact my wellbeing. 
	Davies (2019) describes well-being as “having good mental health, high life satisfaction, a sense of meaning or purpose, and ability to manage stress.” One strategy I used to do improve my well-being and reduce the stress I was under was to adopt the method of “When you leave work, leave work.” (Clear, ND). I ensured that I did not take work home with me and when I had rest days I would socialise and shut off from the pressures and worries of the job which created a good work-life balance. This strategy was a simple but effective method and one that I have maintained.  
	I was happy to conform to the culture as I believed I would be more accepted by the team, and I had a fear of being excluded so I did my utmost to prove I was worthy of being a good police officer. However, the workload and pressures from my peers did have a negative effect on my wellbeing, I felt that making a tea was prioritised over completing my work and that if I had refused this at any point then I would not have received any help from my colleagues. I was worried about stepping out of line and therefore I was not able to be 100% myself. 
	In order to tackle this and safeguard my wellbeing further, I felt the need to express my concerns to the team. The Mental Health Foundation (2022) outlines that talking about your problems can help you manage your wellbeing and is a step towards feeling supported. I implemented this next strategy and spoke with the most experienced police constable on the team to avoid any misunderstandings. The officer was very receptive and helpful, and he spoke with the rest of the team to ease the pressure off me and reassured me that I was doing a good job. This helped me feel like I had become one of them and I was no longer viewed as just a number, which lifted a lot of pressure off me. 
[bookmark: _Hlk96356986]	One other culture within the police service is the demonstration of comradery. After I joined the police, I began to feel loyalty to my team and the officers I attended incidents with. I spend every working day with the same people who I expect to protect, teach, and support me and therefore I have built a strong bond with them. This has led to socialising out of work and I now see them as my second family. This is known to be common throughout forces due to “the collective identity that exists between officers as a result of shared experiences that create a common understanding that ‘police are the only people who understand police.” (Brough, Chataway and Biggs, 2016)
	 I am aware that this type of culture can be viewed negatively in such a professional occupation. This is due to the perception that officers stick to a ‘code of silence’ due to their loyalty for each other, resulting in them being less inclined to challenge on their colleagues conduct. However, this concern seems to be outdated as research suggests policing culture has moved away from this way of thinking and that “increased accountability and emphasis on integrity had meant that the ‘code of silence’ was no longer sustainable” (Chan, J. 2007).
	I feel that holding friendships and having the solidarity within my team is important and has had a positive impact on my wellbeing. I look forward to attending work due to the fun and friendly environment the team has created, it has made me feel important and valued and I feel safe when attending an incident. 
Bell and Palmer-Conn (2018) conducted research into mental health within the police and the results show that officers are empathetic and caring to people suffering with mental health but when it comes to themselves, they will not confide in their friends or colleagues. I find that holding the friendships I do in work allows me to talk openly about my wellbeing and struggles and whenever I feel affected by a particular incident or if I need advice, I know I have them to rely on and that they are able to relate to my problems which in turn enhances my wellbeing and resilience. Nevertheless, conducting yourself in a professional manner and holding good morals is regularly expected throughout the force and my team and as a result, I would always feel comfortable challenging someone if they conducted themselves unethically, regardless of the friendships I hold.
On reflection, the many different cultures in the police that I have encountered have helped mould me into a competent and hardworking officer. I understand now that the pressure put on me from the team was to test how willing I was to become a team player and it is seen as a sign respect for the rank structure. However, from my experience, it is very easy for this type of culture to negatively impact your experience in a new role. Therefore, I make a conscious effort to support the new students who come on to the team and I share the responsibility with them. This takes the weight off their shoulders and also helps us create a friendship from the offset. 
[bookmark: _Hlk96347809][bookmark: _Hlk96511840]Doing this has shifted the culture we hold as a team. It is a very small part in the hierarchy system, but small changes here and there contribute to one big one. I believe the hierarchy structure within policing will always be prevalent, but research conducted by Brough, Chataway and Biggs (2016) found that the rank structure in the police service is still very much respected but that the formalities have become more relaxed throughout the years. I also believe that the comradery I feel within my team has boosted my confidence and allowed me to feel supported in this new role, however, I hold my values and principles above any inter-personal friendship and will actively hold myself and my colleagues accountable for our actions. Talking to my peers about any stress I was under and leaving work at work has contributed to reducing that stress, maintaining my well-being, and building my resilience further. They have proven very effective, and I will continue to implement these strategies going forward. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay, I will be describing my role in an incident I attended, where I arrested an 11-year-old boy for an assault and criminal damage against his mother. I will be explaining how I dealt with this incident and the how the national decision model assisted me in my decision-making process. To relay this in an efficient manner I will be using the Gibbs Reflective Cycle (1988).
	The incident I will be discussing is regarding an offence of assault by beating contrary to Section 39 of the Criminal Justice Act 1988 and Criminal damage contrary to section 1 of the Criminal Damage Act 1971. In this incident, an 11-year-old boy smashed up all the furniture in the family’s bathroom and proceeded to assault his mum with a metal toilet roll holder. He had also punched his mum a couple of times before calling the police himself and threatening to stab someone if police did not arrive immediately. 
To deal with any incident I attend I refer to the National Decision-making model. This model was designed by the college of policing (2014) who state the model’s purpose is for officers to have as a guide to be able to “structure a rationale of what they did during an incident and why”. To make my decisions effectively I must follow the systematic guide that the model provides. This is to gather all existing information, assess any threats/risks, consider the policing powers and policies, identify all options available, and to then act and review my decision. Throughout this process I must have the code of ethics at the forefront of my mind to ensure I act in a professional manner (College of policing, 2014).
My colleague and I started to implement the first two steps of the national decision model before arriving to the incident, we communicated with the control room to understand how the situation was changing and any threat or risk to the family, the public and us as officers. Our control room pass over any warning markers for the individuals involved or any markers held on the address and if there have been previous incidents of a similar nature. All of this information is important as it paints a picture of what we may be walking into and any initial threat or risk to others or to us. 
To assess the threat from the information we have gathered we use the acronym THRIVE. The College of Policing (2021) describes this is as another guide we use to be able to understand vulnerability and risk and it stands for threat, harm, risk, investigation, vulnerability and engagement. This tool encourages me to confirm firstly what threat there is, what level of harm will be caused if that threat is actioned, and risk assess how likely it is for that threat will be carried out. Then to identify vulnerabilities of all involved and if that influences the incident and to communicate with everyone giving them a full understanding of our though process.
Our first concern was that the caller had a weapon due to the threat of ‘stabbing’. After assessing the information and threat, we concluded that there was a larger risk posed to the mum, rather than officers attending, due to the fact the boy had requested police presence himself. The policing powers we considered to use at this time were Section 1 of the Police and Criminal Evidence Act (1984) whereby officers can execute a person search on any persons they believe may be in possession of a prohibited article (Legislation, 1984). However, this was not an option due to the boy being in a dwelling and therefore we decided to use the other option available, which was to enter with caution and locate the boy immediately. I communicated with him and asked if he would lift his jumper so I could see his waistband. This was to ensure he did not have any weapon in his possession and eliminated any immediate threat of harm to all parties and I was satisfied my request was necessary and justified. 
I then needed to continue gathering information to reach a conclusion of this incident. Schmitz (2016) states that to find the right conclusion for your situation you need to find the right questions and to “Look for answers to the simple questions first: Who, what, when, where and why?”. I implemented this strategy when addressing with all the individuals involved. 
	This was an African family and although they allowed us inside their home, they were very reluctant to talk to us about what happened. There are substantial differences of parenting methods between the UK and other cultures; research found that Nigerian parents hold stricter and more robust values when it comes to disciplining a child. This is extremely different to the UK and as a result, Nigerian people living in this country hold a great fear of social services and other authorities being involved in their personal business in case their child is taken away from them (Anglia Ruskin University, 2020).
	I recognised that their cultural values and their fear of the police might be the reason for the family holding back on what had happened that evening. However, I needed to continue my questioning to understand if any offences had been committed and ensure everyone’s safety. To do this, I explained to the family our role as police officers and that we were only there to ensure everyone was safe. I showed empathy to their situation and ensured I was not passing judgement on their family dynamic. Eventually, this broke down barriers and all members of the family were opening up to us about what happened and seemed to warm to our presence. I believe this is due to how my colleague and I communicated with them. “Good communication is essential to how well police officers interact with the public because it influences how the public responds to officers.” (Barker, V, et al, 2008).

	The young boy had previously assaulted his mum on one other occasion, which resulted in his arrest, and because of this, a social worker was allocated to the boy to help him and the family. Although this information does not affect this specific incident, it does show that the threat to victim is potentially higher due to her being a repeat victim. This could be for many reasons but one reason the risk is higher is if the offender “the perceived risks for the offender are lower on subsequent victimisations, and they are more likely to perpetrate again” (Social Research, 2019). 
	The standard policy for South Wales Police when dealing with domestic related incidents is to take positive action, which is either to remove the perpetrator to another location or to arrest them depending on the severity of the incident. Research conducted by Her Majesty’s Independent Constabulary (HMIC) (2014) shows that “For every 100 domestic abuse crimes recorded there were 96 arrests in South Wales” which was considerably higher than the majority of other forces. 
Under the definition of domestic abuse, it is only domestic related if the persons involved are 16 or over (Brown, nd). Therefore, the offences committed in this incident are not technically domestic abuse even though it has occurred in a domestic setting. However, our understanding was that if we did not take positive action, we would be leaving the mother at risk of harm. 
	We considered three options available to us, which were to take the child to family members/friends as alternative accommodation, request social services’ assistance due to the being already involved or to arrest the boy and take him to custody. We quickly identified that social services was not an option due to the time of night. There was only one other family friend named by the family but they were not available at the time of this incident and we were also unable to rule out the risk of harm to that family friend due to the threats the boy was making. Therefore, we found it necessary to arrest him for the protection of everyone involved and for a prompt and effective investigation to take place. (Bryant, 2020, p194).
	The consequence of this action was that a child had to spend the evening in a custody cell and was subject to an interview in order for him to give an account regarding these offences. Although this is not an ideal outcome, safeguarding for the victim was our main priority and the boy needed to understand his behaviour is not acceptable. Loeber and Farrington (2001) states “An early onset of delinquency prior to age 13 years increases the risk of later serious, violent, and chronic offending”. If we did not take positive action at this incident there was a risk that the child would continue to offend and would not see any consequences for his actions. It is with hope that taking such serious actions and giving further support would prevent the child from re-offending in the future.
	That being said, we have a duty of care to all those that we come in to contact with, including suspects. Due the boy’s age, it was essential that we dealt with him as a priority to prevent him from staying in the cell overnight. I arranged an appropriate adult whilst en route to custody to ensure he had assistance throughout the custody process. A child having an appropriate adult is a policy set out in The Policing and Criminal Evidence Act (1984), the appropriate adults role is to ensure the detained person understands all information and processes that take place.  (Home Office, 2003). I made a further referral to social services and the youth justice team once our investigation was complete to ensure further support was available after this incident. 
On conclusion, I feel I dealt with this incident well and reached the best possible outcome. The national decision model is an extremely effective tool to apply to every policing situation and it assisted me well here. I was able to execute this as a continuous cycle throughout the incident to make small decisions, which eventually led to a final resolution. I used the information and concluded that there was a risk involved if I did not take action. I considered my powers and different options available and after deliberating what the best action would be, I acted upon the decision to arrest the boy. I ensured I abided to the code of ethics and ensured I remained professional and efficient during the investigation. On review of this, I am confident this was the correct decision. 
	

[bookmark: _GoBack]1765 words










Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

During this essay, I will be discussing how teamwork and leadership together influences team dynamics. Working well as a team is very important within policing due to the nature of our role. We need to be able to manage every incident we attend and maintain our goal of serving and protecting the public whilst being professional. We achieve this through good communication, understanding and good leadership. If the team do not work well together, it could affect how we perform, which leads to conflict within the team. 
	A definition for team dynamics is “the behavioural relationships between the members of a group. The dynamic between them includes how they interact, communicate and cooperate with one another” (Osbourne, B, 2020). How a team performs and what accomplishments they reach depends on how the good the team’s dynamic is. If you do not have a good team dynamic, it is difficult to work together as a team, which can result in a breakdown in communication. 
According to Middleton (2022), the success of a task or business is reliant on a team working together. Teamwork has many benefits, including, fewer mistakes, improved problem solving and increased proactivity. When I first joined my team after tutorship, it consisted of one sergeant and seven officers. The sergeant I worked under was a strong leader and one who has been in the profession for over 20 years. There was no mistaking what was expected of us as officers and I  quickly learned that everyone on the team always worked together, ensuring we did not finish a shift without everyone else being in a good position with their workload. This was refreshing for me just coming off tutorship because I really felt the support from the rest of the team. 
	However, our team dynamic changed when another police station close to ours were extremely low on staff and were unable to manage the demand that was coming in for their area, as a result we were instructed to merge stations to assist them. This meant we had to adjust to working as a bigger team with two sergeants and ten officers. We had to rebuild a working relationship but this was particularly difficult as both teams had their own separate dynamic and way of working and so we needed to learn how to become one big team. We were working under two different leaders who had completely separate approaches to policing, which meant we were unsure of who to follow. The morale was low due to shortage of staffing levels, high demand in work and the loss of other colleagues. This led to confrontation between some officers, which affected those individuals professional behaviour. In order to combat this we had to adopt a number of strategies to improve our team cohesion, this included the Tuckman’s theory, CUDSA model and the Hierarchy of needs theory.
The Tuckman’s theory (2010) is a model designed to develop an efficient and well-working team. The theory was created by Bruce Tuckman and initially consisted of four stages, these are, forming, storming, norming, and performing. This was later revised and they added the fifth and final stage to the theory, which is terminating or also known as adjourning. 
	The term forming refers to the start of a team building and coming together. This is where each individual begins to gather an understanding of each other and where their leader explains what is expected of the team as a group and individually. They then move on to the storming phase, which is where the team get to know each other on a personal level. Individual’s start to become comfortable in letting their personalities’ be known but at this stage they are still working alone rather than becoming a group. This is also, where any dislikes or disagreements begin to show. The norming stage is where the team start to develop common ground and begin to accept each other’s ideas and views to achieve their goal. Each individual understands what their role within the team is, along with what their colleague’s roles are. Socialising within the team increases and friendships begin to mould. Performing is the stage where the team have then reached a level of efficiency. This allows the leaders to take a step back and review how the team are progressing. The team become more independent and are trusted to take the correct actions and work as a solid unit. There are very few disagreements amongst each other and the work is conducted at a high standard. The final stage is the point where the team have achieved their goal and are released from their roles or develop on to a different role or task. This is referred to as the adjourning stage and mostly consists of reflection on each individual’s performance and the performance of the team as a whole. (Tuckman, B and Jenson, M, 2010).
	The success of this theory solely depends on if the team are able to progress through each stage at a steady pace. Largent (2016) states that for the teams to enter into the performing stage of the model, they need to ensure the enthusiasm and skill levels are either maintained or increased. If members of the team begin to lose interest at any stage it could lead to the team going backwards in the stages or staying in one particular stage for a long period of time. The leaders of the team have a vital role to play throughout the Tuckman’s theory, as they are responsible for ensuring the team surpass each stage in order to reach the end goal of team cohesion and solidarity. 
According to Largent (2016), the leaders of the team should apply different leadership styles at each stage of the model for it to work effectively. At the forming stage, the team needs a direct approach from their leader where they are regularly explaining to them. During the storming stage, the team would benefit from a “facilitating style of leadership” where the leader would need to demonstrate the behaviour and attitude they want from the team. When the team have developed to the norming stage this would be where the leadership style changes to becoming a coaching leadership style and the team would begin to make their own decisions with the guidance of their leader. Finally, when the team reach the performing stage the leader adopts a Laissez Faire leadership style where they interfere as little as possible and the team can perform efficiently without their input. 
When going through different stages of creating a well-working team you can see the benefit of adapting how you lead. However, according to Miller (2020), transformational leadership is considered the most effective in policing as this type of leadership motivates individuals and results in job satisfaction compared to transactional or laissez-faire leadership styles. Transformational leaders are “attentive and supportive, but also inspire and serve as leadership exemplars. On occasion and when necessary, transformational leaders may, however, have to stand their ground, making unpopular decisions and asserting their authority.” (Bass, B and Riggio, R, 2006). 
Having good leadership is a fundamental aspect in developing an efficient team, the performance of the team is likely to suffer if members have poor leadership to follow. According Adair’s’ 50:50 rule (2009) an individual holds 50% motivation for the work or task they do but the other 50% comes from their surroundings and particularly their leader. Therefore, it is crucial that any leader maintains a positive and enthusiastic attitude whilst managing the team in a fair and constructive manner.  Research conducted by Wolfe & Piquero (2011) found that officers who did not agree with the managerial procedures or felt the organisational practices were unfair were more likely to engage in misconduct, including ‘noble-cause corruption’ and the ‘code of silence’. 
The Maslow’s Hierarchy of needs model, is a theory of motivation by where, there are five separate needs that an individual has in order to reach their full motivation. This is set out as a five-tier model with each need given a grading of priority. At the bottom of the pyramid and the highest priority is the physical needs of a person such as, food and rest and closely following that would be the safety and security needs, which combine’s as the basic needs of an individual. Moving up the tier progresses to the psychological needs, firstly being the love and feeling of belonging that then moves to the need of esteem where the person feels successful. Once the basic and psychological phases of the model are achieved, motivation increases and this is where they can reach the final stage of self-actualization. The individual achieves their full potential and motivation is maximised. Therefore, if these needs are met in the hierarchy system, a person will be motivated to perform to the best of their ability (McLeod, S, 2018).
	As discussed previously, if motivation and skills begin to lack in the team then there is a risk that the team members will move backwards in stages of the Tuckman’s theory. The team may be at the performing stage but could then re-enter the norming or storming stages due to some member’s attitudes and this could lead to disagreements taking place. Conflict can be detrimental to how the team performs and therefore it is important that this is resolved as quickly as possible. The CUDSA model is a conflict resolution theory; the mnemonic represents five steps to follow and stands for; confront the conflict, understand each other’s position, define the problem, seek a solution and agree on action to resolve (The Leadership Journey, 2011). The model prompts users to break down what the problem is and use effective communication to resolve it. If everyone involved in the conflict invests in this theory, all parties will be satisfied with the outcome, which then allows the progression of the team as a whole. 
	On conclusion, it is clear that when working as a team all members of that team need to work together in order to succeed. A strong leadership is needed for the team to know exactly what is expected of them and to ensure that everyone is performing to a high standard. If even one member of the group begins to lack in spirit or work ethic then this may create tensions and affect the rest of the team. Conflict amongst officers in policing can influence how they perform in their roles but also their behaviour and conduct whilst on shift. If the models mentioned above are followed correctly and the team have a good leader to follow then they are set for greatness. In my experience of building a good team dynamic, I believe that each model described above is effective through good communication, leaders taking control and motivating the team and conflict management.

1802 words






Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Roads policing is its own independent department in the police force, which focuses specifically on traffic offences and traffic incidents. The traffic unit’s deal with anything from vehicle defects to serious fatal road traffic collisions. However, the unit also plays a huge role in disrupting serious and organised crime groups by either gathering information or intelligence on the groups’ criminal activity or by intercepting them during major operations and ‘county lines’. I will be discussing throughout this essay how policing the roads is an important part of tackling this type of crime and how the automatic number plate recognition (ANPR) system, along with intelligence can assist law enforcement in their investigations of the criminal activity.
Serious and organised crime is crime that is committed by either individuals or groups with the sole purpose of gaining money and power. This activity is prevalent all around the UK and the impact to the public can be devastating. As a result tackling this sort of crime requires a multi-agency response. The criminals involved in this activity view the crimes they commit as a business and they will do all they can to protect it including “use violence, corruption and intimidation.” (Winchester, N, 2020). 
The National Crime Agency (2021) recorded that there were “4772 known organised crime groups operating in the UK”, they also found that offences involving firearms had increased by “38%” and that there were more than 3000 county line operations in 2019 alone. There are many different offences committed by serious and organised crime groups with the distribution of illegal firearms and county lines being two of them. Other example of offences committed by these groups are human trafficking, sexual child exploitation and money laundering but this list is not exhaustive and it has been found that “offenders will use the road network to facilitate the commission of crimes” (Department for transport, 2020).
The National Police Chief’s Council (NPCC) created a three-year strategy for roads policing between 2018 and 2021 which sets out three main objectives, “Safe roads, free from harm, secure roads free from the threat of serious crime and terrorism and efficient roads that promote public confidence and satisfaction.” (NPCC, 2018). Under this strategy the NPCC, outlined five priorities for officers to action in order to achieve their goals, one of these being ‘safe roads’. This priority is specifically about detecting and deterring serious criminal activity on roads by identifying which routes have the most activity and are used regularly by the criminals. To action the priority, all agencies heavily rely on intelligence gathering.
Intelligence is the analysis of information to calculate how significant and trustworthy it is. The National Crime Agency (NCA) gather their intelligence from many different sources such as, undercover officers, partner agencies and members of the public. The NCA also have international intelligence on serious and organised crime and use INTERPOL and EUROPOL to manage this information. These two agencies allow law enforcements in different countries to share information on organised crime groups that pose a particular risk to the UK. The NCA then review the intelligence they have and share this with relevant agencies like the police and regional organised crime units for them to take action. (National Crime Agency, nd).
To be able to decipher through all information gathered the police use the intelligence management cycle, which consists of three parts, collection, development and dissemination. The collection of intelligence must be completed for a policing purpose only and can be collected in three different ways. First, is the collection of information through routine policing, from attending incidents, making arrests or stop searches and general patrol of the area. There is then the information that comes to us on a voluntary basis; this information is often given to the police from members of the public or partner agencies such as social workers or the council. (College of Policing, 2019). Lastly, there is tasked information, which is the planned collection of intelligence such as retrieving CCTV in order to find identify a suspect. All information received needs to be recorded for analysis but officers must be cautious about the reliability of the information depending on the source.  The analysis of the information is conducted in the development phase of the model and concludes if the information is relevant and of any importance to policing interests. We come to the final phase of dissemination once the analysis has been completed, this is where a conclusion has been reached on whether it is proportionate and necessary to share the information we have other police forces or organisations. (College of Policing, 2015).
Any intelligence surrounding the criminal activity of serious and organised crime groups should be shared with the relevant forces that will be affected and any regional organised crime units in order to build a picture of their routine. Regional organised crime units (ROCU) are an integral part of intelligence building and tackling serious and organised crime. There are nine units across England and Wales who look to work together to understand the threats posed in different forces and the cross boarder links. They also form a connection for information shared between the National Crime Agency and all police forces. Law enforcement’s impact on serious and organised crime would be very low if there was not a partnership approach from all parties and to do this effectively there is the Government Agency Intelligence Network (GAIN) that holds intelligence from different organisations and law enforcement agencies. (HMIC, 2015)
Operation Lava is an example of GAIN being utilised effectively from the Welsh regional organised crime unit, Tarian. They accessed GAIN and found a large amount of intelligence from a number of different sources, which led to the finding of a large Cannabis factory operation. This multi-agency response involved twenty-two different organisations coming together to dismantle organised crime and resulted in almost £500,000 worth of cannabis plants seized, 16 criminals charged and the safeguarding of exploited vulnerable people who were subjected to forced labour. (HMIC, 2015).
 Along with the intelligence received from other agencies, there is a substantial amount of other resources available for roads policing units to gather information and intelligence on serious and organised crime. One example of this would be the Automatic number plate recognition (ANPR) system. ANPR is just one way the roads policing units can gather intelligence and fight against criminality. This system is able to read the number plates of vehicles whether they are at stand still or in moving traffic and is able to track the movements of the vehicles, which are of interest to the police. ANPR is installed in some traffic police vehicles but are also fitted in many locations throughout the UK to monitor major roads such as, motorways and city centre links. The locations of these cameras are not disclosed for common knowledge, in order to maintain a covert stance; this prevents offenders from evading the authorities and becoming ‘streetwise’. 
“ANPR has proved to be important in the detection of many offences, including locating, for example, people wanted for arrest or missing, witnesses, stolen vehicles, uninsured vehicles and uncovering cases of major crime” (Police.uk, 2022). I recently had had an outstanding high-risk suspect that I was unable to locate through usual enquiries and investigative methods and so I added the suspect’s vehicle registration to the ANPR system after receiving authorisation. Officers received notification over the police airwaves each time the suspect drove past a camera with ANPR. This built intelligence as to their whereabouts and strengthened my investigation in to where this suspect was living. The system contributed to detaining the suspect sooner than I would have been able to without its intelligence. 
Association of Chief Police Officers (2013) highlighted the benefits of the ANPR system as an increase in intelligence for the identification of criminals, better investigations and the speed of information allowing immediate deployment of officers. This tackles all types of crime and in turn increases public confidence and safety. Nevertheless, there were also concerns raised regarding how intrusive the technology is for general members of the public who are not part of the criminal world. These concerns included, privacy issues, and the amount of data the system held and who has access to that data. Therefore, the use of the ANPR system needed to be proportionate and lawful. To avoid any data protection or human rights breaches there are numerous and complex legislations surrounding ANPR, this includes “ANPR infrastructure may only be deployed for law enforcement purposes as defined in Part 3 of the DPA; or on grounds of national security” (Home Office, 2022).
HIMCFRS (2020) reported that the use of ANPR in West Midlands Police force has had a positive impact in reducing the amount of casualties on their roads and clear disruption on criminal activity. They did this through monitoring repeat offenders and their regular routes on the ANPR system and then having patrol officers intercept those offenders. HMICFRS also found that forces who did not put the ANPR to good use were not able to produce positive results about their impact on criminal activity on the roads. 
Local road policing units have their own priorities and strategies to work towards which is known as ‘the fatal four’. This outlines the biggest dangers posed to road users, which are, excessive speed, use of mobile devices whilst driving, no seatbelts and drink or drug driving. Therefore, local traffic units do not have their focus entirely on serious crime activity but findings show that those who commit serious driving offences such as drink driving and driving whilst disqualified are more likely to be committing other serious criminal offences (Roach, J, 2019). Therefore, if officers are being more proactive, visible, and carrying out regular patrols it will not only help deter criminals using the roads but there will be a higher chance of finding those committing numerous serious offences.
On conclusion, the effective sharing of information and intelligence between law enforcement agencies and other organisations will help towards putting a big dent in serious and organised crime across the country. Policing the roads have an extensive role to carry out in firstly gathering the intelligence on these criminals but also intercepting them. Using ANPR effectively has proven to achieve good results in disrupting criminality on the roads and gaining an understanding of organised crime groups regular routes and movements. Crime taking place on the roads is likely to reduce extensively through heightened police visibility and proactive patrol on these main routes, although the demand on police forces will not always allow for this. However, it is clear that a multi-agency partnership approach to tackling serious and organised crime is the most effective way forward for all law enforcement and the sharing of information is critical. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 Understanding what offences have been committed, if any.
 
 
 




Use of other disposals 
 
 
 
 
 

Become familiar with different partner agencies other than the obvious ones
 
	Low 
1-4 


	Med 
5-7 












    7






6



	High 
8-10


  9    
	Low 
1-4 



















2
	Med 
5-7 


   5








    5

	High 
8-10 
	 



To review different definitions for the most common offences, such as public order and harassment Acts. Try to make the decision by myself.



Ensure I consider other alternatives to arrest at every incident. Learn when the Restorative Justice approach and cautions are appropriate.

I have not yet explored all different partner agencies we can lean on for support and information other than the most commonly used ones, therefore I need to research different agencies we work with and what field they can assist us in. 

	SKILLS 
 
 
Decision making 
 
 
 
 
 
 
 
Taking the lead






The use of technology
	Low 
1-4 
	Med 
5-7 

   







  7
	High 
8-10 

  8












9

	Low 
1-4

  4
 
	Med 
5-7 









   6





5


	High 
8-10 
	 


Stop leaning on colleagues to make the decision, make the decision myself and then ask my colleagues what they think of that decision. 

Be the front person at all incidents’ I attend in order to gain the confidence and knowledge I need. 

Become familiar with different technical systems such as, CCTV, ANPR and general technology to gain confidence in retrieving evidence. 



	EXPERIENCE 
 
 
 
 Roads policing








Drug offences
 
 
 
 
 
 
 
 
 Gather and submit intelligence and work with partner agencies regarding high risk or OCG criminals
 
 



	Low 
1-4 
	Med 
5-7 
	High 
8-10 


  8








  8








9
	Low 
1-4 


  4







   3









4
	Med 
5-7 
	High 
8-10 
	 



Actively look for offences involving the road traffic act and act on these appropriately. Seek help from the traffic unit to improve on my knowledge.


Become proactive with stop searches/intelligence to reduce drug crime. Seek support from drug unit for their knowledge and expertise on investigating drug offences. 

Spend an amount of time with organised crime teams or the intelligence department. Actively look at the intelligence information for my area and go out into the community to seek information from the public.
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