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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

During this essay, I am going to be reflecting upon a policing incident where I played a significant role with a victim and what happened. I will be discussing how I am working to fulfil the role of a modern professional police officer, now that I am in my final year of probation. I will then critically reflect upon how my final year of probation has seen my role as a police officer change. 
A policing incident where I have played a significant role with a victim was where I was allocated to attend at an emergency call that described that a young male of approximately eight years of age had entered a store alone, wearing no shoes, requesting money whilst stating to members of staff that he was homeless. 
Upon attendance at the local pharmacy store, the reporting person confirmed the information given in the initial report, which was extremely concerning. I conducted CCTV enquiries and initially this was not recording at the reporting persons store therefore the only further information that I had established was the direction of travel that the young male had left in. During conducting further CCTV enquiries, a female shop worker recognised the male and provided me with information of his mother’s name and address. I then asked the police control room to conduct checks on the name and address to which I had a possible match. Upon attendance at the address, I was relieved to find that the male had attended back home and was in company of his mother who explained that social services were involved due to the current situation of the male leaving the house without permission. I had no immediate concerns and explained that I would be submitting as a safeguarding measure, called a public protection notice to explain the situation and to provide further support for the family, who were very grateful for this. I also offered safeguarding advice that the young male should not be able to attend out from the property alone, to which his mother had explained that even when she had been hiding the house keys, he kept finding them. I left the address feeling entirely relieved that the young male who was only 7 years of age was safe and well. 

Regarding the evaluation of the strategic role of the College of Policing in professionalising policing in the United Kingdom, there are many policies and procedures currently being undertaken to make positive improvements within policing. 

According to the Police Federation, the College of Policing set standards in professional development which included codes of practice and regulations. This was carried out to ensure consistency across the 43 police forces into England and Wales. It was also decided to set standards for the police service regarding training, skills, development and qualifications. During the year of 2016, the College of Policing initiated a Police Education Qualification Framework for the training of police officers which was described to be a new modern curriculum that aligned with the education levels set in England and Wales, to cover a range of professional training for police officers at the rank of police constables through to chief officers.  (Police Federation, N.D)

 The College of Policing stated that previously their Initial Police Learning and Development programme (IPLDP) that had been established in the year of 2006, had not kept up with the rapidity demands of frontline policing and furthermore decided that a newly recruited police constables must acquire and implement a high level of professional knowledge to show understanding of a range of challenging situations across increasingly complex and diverse communities. The police service raised concerns that the Initial Police Learning and Development Programme not was not covering all the skills and knowledge that newly recruited police officers required and recognised a need for change and as a result the College of Policing decided to work in close partnership with police forces to create modern entry routes for police constables to improve their overall on-going development. The first requirement within the change was for the College of Policing to gain an understanding of what police constables needed to be able to perform their role effectively and the developmental skills set were those of problem solving, reflection, critical thinking along with analysis, independent decision making and deploying effective evidence-based practice.  It was then instructed that two direct recruitment method programmes were to be introduced regarding a Degree in Professional Policing, the Police Constable Degree Apprenticeship and the Degree- Holder Entry Programme. The curriculum was set at Level 6 for both programmes to recognise police officers currently knowledge and to put it into practice effectively within their role. It was also introduced for police officers to be well equipped to apply their problem solving, transferable skills and personal judgement within the various contexts of policing. This approach was stated to help accomplish the aspiration of the Policing Vision 2025 that the police services aim to retain and attract a workforce of confident professionals, able to operate within the role with accountability, a high degree of autonomy and as a result, better reflect each community.   (College Of Policing Limited 2020) 

  During the year of 2016, The Association of Police and Crime Commissioners (APCC) alongside The National Police Chiefs Council (NPCC) set out a plan regarding policing, to help shape decisions about how police forces use all of their resources to keep people safe. This plan is set for a long period of time, being a decade and was named The Policing Vision 2025 (NPCC, 2024) 
 The mission of the Policing Vision 2025 is aiming to uphold the law fairly and firmly, prevent crime and antisocial behaviour, to investigate crime and bring offenders to justice and to keep communities safer by protecting them whilst reassuring the communities. Reducing crime and protecting vulnerable people are core priorities within the mission with the continuation of the commitment of policing by consent. 
Due to the evolving crime challenges, including a significant increase in cases of domestic abuse, safeguarding concerns and child sexual exploitation, the Policing Vision 2025 was introduced to try and adhere to a higher level of skills required and to make the police service better equipped to deal with changes. Due to the higher rate and complexity of serious and organised crimes such as terrorism where there is such a significant impact on victims, the aim of the mission is also to adhere to the missions’ priorities and to respond to these crimes correctly in every case.  A few ways in which the stated priorities are going to be conducted are by ensuring that there is a focus on proactive policing as a preventative measure as opposed to reacting to the crime after it has occurred, by working with partnership agencies to resolve the issues of individuals who cause recurring problems.  (Police Vision 2025, N.D)
 
With the continuation of focusing on making drastic improvements within policing, the College of Policing also introduced a four-year corporate strategy from the years of 2022-2026. A contributing factor for this, is as Lord Herbert of South Downs Chair had stated, that t over the past few years, there has been exposure of serious failings in policing including cases of homophobia, racism and misogyny. He also explained that there have been instances of serving police officers undertaking the worst criminality imaginable, therefore completely diminishing public confidence and the commitment that police officers keep the safe. Unfortunately undermining the phenomenal work of many staff. Lord Herbet has stated that he has made an ambition within the four-year strategy to work with policing and the involved partnerships to assist with rebuilding vital public confidence and trust and to also support the police officers with their job role. It also aims to improve leadership and boost professionalism whilst making improvements. 
The Corporate strategy aims to be a trusted profession with a representative workforce and is contributing to doing so by three core functions that set standards, share knowledge and good practice and support professional development. During the four years, the five strategic outcomes are committed to build trust and a fair culture, transforming police leadership, support career long professional development, boost core skills and finally to strengthen innovation and to implement what works.  (College of Policing, N.D)

An introduction of Police and Crime Commissioners began to represent a reform of the way in which the police are accountable to the public across England and Wales. The Police and Crime Commissioners set policing priorities which chief constables must have a regard to a governments programme that was arranged to improve local accountability of police officers. It was recognised that there was a requirement for aspects of policing needing a national response and a balance between localism and the meeting of national requirements. Therefore, the strategic policing requirement was published in July 2012 outlining the national threats that the police must have preparation and capabilities to be able to counter any threats. The threats involved are those of, organised crime, public order threats, civil emergencies, large-scale cyber incidents and terrorism.  (HMIC, N.D)

Reflecting upon how I am working to towards fulfilling the role of a modern police officer now that I am now in my final year of probation, it has been evident that there have been many changes within the policing role to make drastic improvements, including a change to the Initial Police Learning and Development Programme, The Policing Vision 2025 and the Corporate Strategy 2022-2026. For myself personally, my final year of probation began after being on maternity leave for a year which had meant that I had been away from the policing response role for an exceptional amount of time. My maternity leave commenced during December 2022, where the beginning of the four-year Corporate Strategy began with the aim to assist with rebuilding vital public confidence, and trust within the police and to also support the police officers with their job role. (College of Policing, N.D)  
 
I feel that I have adjusted well since my return to policing and I am always conscious of respecting that being a response constable as stated by the College of Policing "will provide frontline response to a wide range of incidents that may include confrontational and complex situations" (College Of Policing, 2024)
I am also aware that to fulfil this role, there are key accountabilities that I have been adhering to since my return. Examples of these accountabilities are responding to incidents in an appropriate, professional manner in accordance with policies and procedures. A vital policy and procedure that works alongside professionalism in policing is the national decision model that consists of six key elements to assist with essential decision making, actions and to promote learning. I am always consistent in working in line with the National Decision Model and always comply with the ethical policing principles that include being accountable for my decision making, always treating everyone with respect and empathy whilst responding to the physical and mental challenges that people may face and working in the public interest, taking pride in providing an excellent service, resulting in improving public trust and confidence. Other key accountabilities that I also adhere to are whereby when I have been engaging with victims, witnesses and vulnerable people, I always treat them in accordance with their human rights considerations, with equality and diversity. I always remain supportive throughout all situations with all persons involved and after I have taken control of an incident as a primary resource, I will always liaise with partnership agencies and my superiors to develop working strategies.  (College Of Policing, 2024)

To also reflect upon how my final year of probation has seen my role as a police officer change, although I respect that I did have a long period of time away from response policing, being over a year, I most certainly feel confident that I have remained knowledgeable within the experience that I had previously gained before the birth of my daughter.  I was very apprehensive during the first couple of weeks upon my return, as I thought I would possibly feel inexperienced, like I did during the first year of my probation, where I sometimes felt that I would lack confidence in decision making. In some circumstances, depending on what incident I had attended, I would occasionally seek advice from more experienced members of my team for support, however I now have the confidence to put previous knowledge into practice and remain efficient in everything that I deal with. I feel that I have also changed as a police officer since returning in the respect of the more experience that I am gaining and the more confident I am feeling now that I am in my final year of probation, which reflects on the decision that I have now made to aim towards participating in training for specialist roles as I have interest in either family liaison or negotiation, which I would not have considered before being in my last year of probation. 

To conclude, it is evident that there are many changes taking place within the role of policing with the positive intentions that all police officers maintain full professionalism and adhere to all of the policies and strategies instructed. 
(Word Count 2197)
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1

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

During this essay, I am going to be reflecting upon a policing incident where I played a significant role with a suspect and two victims and discussing what happened. I will also critically evaluate my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives, whilst considering the South Wales Police force policy on social media for professional information and engagement purposes. I will also discuss what social media platforms are used by policing and what are the benefits and risks of using social media. 

 A policing incident where I have played a significant role with a suspect and in this case, two victims and can relate to the use of social media, was during my travel home in the morning after I had just finished my final night shift. During the drive from work to my home address, I decided to make a diversion to allow me to get myself some breakfast. Upon doing so, I was driving on a local dual carriageway and began to stop due to traffic in front of me, at the time I did not think anything of the traffic being heavy, as it was peak morning time. I was situated in the right-hand lane to turn right when the filter light allowed me to do so. In the distance, I noticed to the right-hand side of me that there was a black motorbike, on its own, on fire. I must admit that initially, due to feeling very tired and after coming off a night shift I had to look twice at what I saw. I instantly panicked and got straight out of the car and realised that the situation had worsened as I could see that there were two casualties on the concrete floor that had unfortunately fallen off the motorbike during the collision, where it seemed that as the motorbike had turned right, it had collided with an on-coming vehicle. I was the first person on scene regarding all emergency working departments, apart from a nurse, who was also off-duty. The first action I took was to check on the two males, one male was responsive on the floor with visible graze like substantial injuries from meeting the concrete floor during the collision and the other male was also on the concrete floor in the care of the off- duty nurse. He also had substantial injuries.  I instantly rang emergency services identifying that I was an off-duty police officer, luckily the incident had already been reported and units were on their way. As I was on the phone, coming towards the scene in the distance was an ambulance, followed by a fire engine and I was told that Police were on the way. I advised the control room that due to the nature of this incident, that it would be necessary to provide information on any of the used social media accounts explaining that the road was closed and would need to be for a considerable amount of time due to the circumstances and I emphasised that this would need to be investigated by the road traffic collision crime scene investigation team. I then relayed the circumstances to the fire department and the ambulance service and explained that I had not actually witnessed the incident, however it was evident that a vehicle had collided with a motorbike whilst turning right from the filter light. When I knew that the males were receiving the necessary medical care, I made sure that no one else went near the scene apart from those who were already there prior to my arrival. I kept myself aware of traffic and made sure all vehicles were diverted away from the scene into the other adjacent lane. I spoke to the suspect regarding the collision and made sure that he remained at the scene until further police units arrived. I took full personal details and a first account from him regarding what had happened. I also took full details from witnesses and their accounts of what happened.  Upon Police arrival, I relayed all of the circumstances and they were happy with the actions that I had taken and instructed for me to go home while they continued their duties with the suspect, victims and organised scene preservation. I had also explained that I had advised the control room to strongly consider publicising the incident in the hope that traffic congestion may ease.  

The reason that I had asked for information to be dispatched on social media in this instance, was for engagement purposes regarding the road traffic collision,  because it is an extremely effective way to inform a very large number of members of the public of the situation for them to be aware to avoid the area in a quick manner, therefore allowing all emergency services to conduct their duties in a contained environment without having to worry about the area being overly occupied. 
According to South Wales Police, their main two corporate social media platforms that they use are Facebook and Twitter with English and Welsh language pages. It is stated that these pages contain the latest information, appeals, advice and provide community engagement and updates across the area of South Wales.  Other media platforms that are also used are Linked In, Instagram, Tik Tok and YouTube and they all have the same title being, 'South Wales Police' (South Wales Police, 2024) 

Regarding the South Wales Police force policy of social media, it is positively stated that it is a useful method of engaging with communities and that invaluable information can be provided to the force during appeals stated on social media within all aspects of investigations. However, South Wales Police emphasise that they want their social media accounts to be safe spaces for everyone that uses them, and it is explained that there are house rules to adhere to when they are used. The most important house rule is that public comments on the posts are not monitored 24 hours 7 days a week and that reporting crimes or providing information must be done via the website, or email, by calling 101, or in an emergency 999. I feel that this is exceptionally important as the need for any police assistance or the gathering of provided evidential information does not want to ever become unnoticed.  Another house rule emphasised is for all social media users to be continuously aware that everything that is stated on any of the pages is open to public and that each user is always legally responsible for what is said or posted. During times where these rules are not abided by, South Wales Police have explained that they have the ability as a last resort to disable the opportunity for users to make any comments, depending on if there is a need to protect the integrity of any investigations.  An example of some advice from South Wales Police is to not post abusive, hateful, racially or sexually offensive, sensitive, personal information or anything defamatory. Users that do not follow this advice are warned that they can be blocked that they can be subject to criminal proceedings and prosecution if necessary, depending on if their actions on social media meet the criminal threshold.  (South Wales Police, 2024) 

 Personally, as a police officer it is vital that I always take into consideration that whether I use any social media platforms on or off duty, that I remain in line with the policing ethics and to always remain professional in anything that I post or comment on. The College of Policing emphasises this within their social media behaviour guidance advice, further expressing the vital requirement of always using social media responsibly, appropriately, safely and positively and to be aware of the value it can create for engaging with the community in both positive and negative ways if it used in any way other than compatible with ethical policing. The guidance also explains to never post anything that is offensive, discriminatory, abusive, harassing or of a bullying nature whether on-or off duty and to not post any material that could undermine the policing reputation therefore causing distrust and lack of confidence in the police.  Importantly it also reminds police officers and staff to not disclose any information that could place anyone at risk.  The College of Policing also stated that they recognise that there are benefits and dangers of with the use of social media platforms. (College of Policing, 2024) 

 The Association of Chief Police Officers have stated that they encourage the use of social media within policing and that there are many benefits of using it, including the ability of more effective communication within communities and explained that it also provides an opportunity to demonstrate greater transparency and accountability. However contrary to this, it was stated that social media had been recognised as a negative aspect regarding the risk to personal and organisational security, due to members of the police force having access to significant personal and sensitive data protected under the Data Protection Act 1998. Due to this police officers and police staff were reminded of the purpose of confidentiality and strongly advised that in instances where personal/sensitive data is obtained from third parties, that no disclosure of any data on social media should be committed without authority and that failure to comply with this instruction would likely mean that a criminal offence would be committed. (ACPO, 2013)

 Another benefit of social media is that it's use provides better opportunities for the police to better understand the needs of some of the communities that can be harder to communicate with. This information can then be used to assist with crime and disorder partnerships to help with local problem solving in these areas. (Copitch, G and Fox, C, 2010)
According to Duffy et, al 2007, there is also strong evidence that the media plays a key role in the public's perception of rising crime rates and when the public were asked why they thought there was more crime now as opposed to two years ago, 57% of people stated that it was because of what they saw on television and the other 48% of people stated that it was because of what they read in newspapers, therefore the effective use of social media helps provide an opportunity for police to develop a powerful social media strategy to counteract the effects of the national media. (Duffy et, al 2007)

There are also negative impacts regarding the use of social media. During the year of 2021, police officers and police staff had a firm warning from the Independent Office for Police Conduct regarding the inappropriate use of social media. The IOPC Director General named Michael Lockwood, explained that investigations between the years of 2018 and 2020, displayed several officers that had shared inappropriate, offensive content on social media, including sexist, racist comments. It had also been identified that discriminatory comments were made regarding the photographing of crime scenes and that there were also some police officers that were using social media platforms to contact victims of crime that they had dealt with to arrange sexual activity. An example of social media misconduct was during a concluded IOPC investigation in November 2019, where a police officer resigned from Cheshire constabulary as it was found that they had contacted via social media three members of the public that had been met during their policing duties and proceeded to pursue personal relations with each of them. Chief Constable Martin Jelley, the lead of the National Police Chiefs Council stated that it was reassuring that many of the misuse cases of social media reported were from those who were police officers and staff themselves, therefore demonstrating that most members of the police force, recognise inappropriate behaviour online. 

My opinion of social media being used in policing is very positive in instances where it is used sensibly and in accordance with policing ethics, as this is extremely important for all users involved in either the giving or receiving of information. I believe that the effectiveness of social media used by South Wales Police in providing information to members of the public regarding incidents, for the purpose of assisting with missing persons, to help locate suspects is an excellent way to communicate and to help assist with investigations. However, I am aware and concerned about the risks involved when it is used unethically as opposed to when it is used for the purpose of sensible communication, informative and for all other aspects of policing. 

To conclude, I feel that the social media advice contained in this essay is extremely important for all users involved. There is a substantial negative impact on the public’s perception on policing when it is used inappropriately.  I do feel that there are more benefits as opposed to negatives of its use, as it is mostly used properly and during instances where it isn’t police officers are willing to make reports against those who do not comply with the stated house rules. 

(Word Count 2175)
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During this essay I am going to critically evaluate and evidence my flexibility in leadership style. I am also going to critically analyse leadership strategies that I have developed to manage a range of different operational situations whilst taking into consideration leadership models commonly used in policing. 
 Leadership is described as a set of behaviours and mindsets that aligns people into a direction that combines and enables them to work together with the aim to accomplish shared goals, whilst helping them adjust to ever changing environments. (Mckinsey & Company, 10/09/2024)
Every day whilst fulfilling the police officer role, leadership styles are used personally and are also observed by each-other as colleagues, either working in pairs or in some instances, depending on the nature of the incident or within a group of officers together. There are two leadership styles that I feel are predominant in policing when dealing with incidents. The first leadership style I will discuss is named transformational. Transformational Leadership is a leadership style where the leader motivates and inspires team members to always exceed expectations, promotes an environment to encourage trust and respect and to always motivate team members to provide an organisational change.  Practical Psychology also states that the transformational leadership style has significance as far back as during the 20th century and was first introduced in the year of 1973, by sociologist named James V Downtown. (Practical Psychology, 02/11/2023)

 I believe this is very relevant in policing  as within each team there will always be a variety of years of experience amongst each other and there are times where myself and my colleagues will each individually either work with someone with less or more experience than one another, however there is always a managemental leader present named a sergeant who motivates and inspires the team by being supportive and offering advice if required at incidents, or regarding each reported incident that remains monitored until it is resolved on each individuals workload. Within the police force in general, but especially within team memberships, each team member always encourages trust and respect, which is crucial in policing ethically and each police officer always strives to provide organisational change and make improvements, especially under the current circumstances with the changes that are occurring within policing, for example the policing vision 2025 and the four-year corporate strategy. 
 According to researchers Bass and Riggio, transformational leaders conduct themselves to behave in a way that achieves superior results by engaging in using one or more components of this leadership style, these are described as idealized influence where transformational leaders set an example of behaviour that allows them to be respected, admired and trusted. Inspirational motivation where the leaders motivate and inspire those around them whilst being enthusiastic and optimistic and finally individualised consideration where the leaders act as a coach or mentor whilst paying direct attention to an individual person and their needs and recognising whether there are any further needs for achievement or growth.  (Bass, M, and Riggio, R. 2005)

 Another leadership style is named transactional which was developed by a male named Max Weber, a sociologist, during the 20th century. The transactional leadership style has five main characteristics which are outlined as, to act with urgency and to take charge or situations using authority and that it requires all leaders to be especially skilled in crisis. To communicate expectations clearly and that transactional leaders must have a high degree of clarity knowing exactly what is required from them, therefore enabling them to reach objectives and suggested goals. To have a direct communication style and to always be transparent, therefore allowing people to abide by them due to being able to trust them. And finally, that a transactional leader should be opposed to change, outlining that these leaders have their own method of completing tasks, and to always know what goals are trying to be achieved. (Betz, M, 06/08/2021) I believe that all these characteristics combine within myself as a police officer as when I attend incidents, I always take charge of situations and use authority where it is needed, I also know what is required of me in my job role and always reach these objectives. 
An incident that shows a demonstration of my personal flexibility with leadership styles and how I have managed a range of different leadership strategies during an operational situation, relates to an incident where myself and a colleague, a special constable, who had less experience than myself in the policing role attended to an assist ambulance call, where police assistance was requested due to a 30 year old male in cardiac arrest, believed to be due an overdose of the drug heroin.
Due to myself having more experience than my colleague and due to the fact he had not attended at an incident of this nature before, it was evident that I would be leading the situation and providing assistance to my colleague throughout our attendance, based on the leadership style named supportive leadership, which is described as supporting assistants with resources and tools until they have the necessary skills, tools and resources to work independently. (Indeed, 16/08/2024)
Upon attendance at the incident, a first response paramedic was conducting cardiopulmonary resuscitation on the male that was laying on the floor, unconscious after a suspected heart attack. I immediately instructed my colleague to gather details from witnesses present in the address to establish full circumstances around what had happened with the male, while I assisted the first response paramedic with conducting CPR whilst we waited for another ambulance to arrive. Providing my colleague with guidance and instructions evidences my use of the autocratic leadership style, which is identified by an individual taking control over all decisions and choices based on their judgement and ideas, with little input from group members. This leadership style also provides quick decision making and involves clear direction (Nickerson, C. 29/01/2024) Therefore, I was aware that as this incident was of a serious nature, I knew that I had to make sure that all decisions were made immediately for all parties involved and that all aspects of the situation were covered whilst taking lead of the situation. I continued to instruct my colleague and asked for his assistance with CPR and we were both alternating between us. 
 Upon arrival of the ambulance, more paramedics arrived and assisted the present paramedic by carrying out all of the other necessary medical interventions to try and save the males life. Naloxone was used again, to try and reverse and reduce the use of any opioids taken. I initially assumed, that due to the further paramedic’s arrival, that we would no longer be required to continue with CPR, however one of the paramedics asked if I would continue to assist, which I did. CPR was commenced, mostly by me, for a further 45 minutes before the unfortunate decision was made by the group of paramedics to not continue. During this extremely distressing stage of the incident, I feel that the democratic leadership style, also known as participative leadership, was evidenced. It is a management style where decision making is shared among team members, emphasising that everyone's input is valuable and represented by a whole team, as opposed to any individual. (Shinde, S. 20/01/2024) Although from a medical perspective, as a police officer I was not in charge of making the decision to stop the continuation of CPR, all of us participated so exceptionally hard to try and save the males life and were in agreeance that each of us as a group team of professionals had done everything possible.

After the incident, because it was the first sudden death that my colleague had attended, I was happy to assist with teaching him the following processes that are required regarding the updating and relevant sudden death form submission. This process meant that I had continued to demonstrate the supportive leadership style, however during the teaching process, I changed from utilising the autocratic leadership style to the authoritative leadership style which is described to emphasise a "follow me" approach of leading, whilst providing their teams with guidance, feedback and overall direction of each task.  (IMD, 09/2024) I also advised my colleague of emotional support, should it be required as I was very empathic towards him.

The College of Policing emphasises that everyone in policing has a leadership role and that the complexity of the current and future environment, demands effective leadership skills at all levels, therefore showing its importance.  (College of Policing, 2024)

During my policing career and operationally, I have always provided an expected level of high-quality service and I feel that not only is this due to my own personality where I am always empathetic and strive to do my best in everything that I do, but also because I recognise important leadership strategies in policing. Examples of these strategies are to always give complete effort and attention and to always work within the objective of working to my greatest potential with the aim to prevent crime, whilst always remaining compassionate to the public as well as professional. 
I always remain conscious of the most vital principle of effective leadership, being humility, adhering to always look for ways to learn from my colleagues, especially those who are longer in service and to improve my performance by learning from them. I also always aim to provide a service where I am always approachable to colleagues and victims so that they always share their ideas with myself as I feel that teamwork is vital in policing, especially when it comes to the aspect of decision-making and safeguarding principles. I feel that if I am approachable, victims will feel more able to be honest about their thoughts and feelings to myself and provide me with information to then further provide them with the best care and safeguarding measures.  I am also aware of always working with full integrity as this is essential for enforcing the law, I work consistently to do what is correct with the best interests of the organisation that I work for and the members of the public that I serve. I feel that when I always demonstrate honesty and integrity in line with the policing code of ethics that I will be trusted by everyone involved within the services that I provide. (Willis, D. 01/03/2011)

With each leadership style, there are always pros and cons and leaders must always remain flexible and adapt their leadership style where necessary because every individual and situation is different. Each individual police officer will have team members that will all have different skills, personalities and motivations to consider when choosing what leadership style will suit and accommodate to maximise the best performance. Within the transformation leadership style, it has pros of being able to motivate and inspire colleagues whilst assisting with encouraging innovation, however this leadership style can lead to unrealistic expectations and cause for others to be dependent on only the leader. Transactional leadership provides positive rewards and punishments to enhance everyone’s performance, however this can limit ideas and can lead to short-term thinking as opposed to long term thinking. Laissez-faire is another leadership style that encourages everyone to work independently and allows flexibility within decision making, however this can prevent providing any guidance therefore causing low accountability because of this.  (Fitzgerald, C. 05/09/2023) 

To conclude, it is evident that leadership styles are vital within policing and that it is important that they are adapted to each individual police officer and situation to obtain effective results. Each police officer will have a unique working style and bring different ideas to the police force, therefore it is also important to always be flexible when changing each leadership style depending on how each individual officer works, to provide an exceptional service to the members of public that are being dealt with, especially when the police officer role confronts them with working with vulnerable people that need a drastic amount of support for their well-being and safety. I believe that leadership styles can support each-other, especially when police officer’s younger in service can learn from those longer in service and working together well as a team will improve results and therefore improve policing as a whole organisation. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

[bookmark: _Hlk177935118]During this essay I am going to critically reflect upon my three-year probation. I am going to include how I have benefited from both mentoring and coaching, how it has helped me to meet personal, professional and organisation goals and how it has aided me to learn, develop and perform in the workplace.
At the beginning of my career as a police officer, I entered the job role on the three-year probationary programme, as I was not a degree holder. Prior to being able to work from an actual police station as an operational response police officer, I had to attend on a police training course, part of the initial probationary period requirement which lasted for six months. I worked with a small group of other police officers who were the same policing intake as myself.  During this time, I was taught by two police officers, that had retired from the frontline response policing role, they were both exceptional teachers and were very supportive as this was a drastic career change for myself and was a very new learning curve. 
Each day was different, we would learn different laws and legislations, not only to prepare us for response policing, but to also prepare us for the exams that were part of the training and degree process. When it came to the practical side of training, things became exceptionally difficult due to the covid pandemic, social distancing was part of daily life for everyone's wellbeing. To reflect upon the practical side of training, there was a time when the practice of stop and search and handcuffing became extremely limited during scenarios due to the social distancing, which was difficult, because naturally I wanted to get as much practice as possible before entering the outside world of policing where there would be times that I may be alone. Things improved by the time it came to doing police safety training and the police fitness test. Prior to recruitment I had to sign a fitness declaration stating I would pass the police fitness test as because of Covid, I was unable to physically complete it. I feel that this really added pressure upon starting my probationary period. I enjoyed the first part of initial training but also due to covid, I was faced with challenges when it came to the practical side of learning. 

After the initial training period had concluded, I then entered a three-month tutorship period and was allocated a tutor that I would work with during every shift and attend every reported incident with, emergencies and non-emergencies. During this time, I would be constantly learning, initially from her, but then she gave me the confidence to put my own learning into practice, however she would always be present as a supportive measure for the times when I would naturally need support due to just starting in the role and especially with decision making. She taught me how to update police occurrences after our attendance to incidents, including the safeguarding forms, called public protection notices that are shared with partnership agencies to provide the best support for victims, especially those of domestic violence.

Another term for a tutor, is a coach. During my tutor-ship period, I was provided with all aspects of a coaching process whilst I was learning the policing role. Coaching is a supportive process, facilitated by a personal development coach, that can be defined as a methodical and individualised approach to facilitate learning, working towards enhancing each individual’s performance and potential. It also empowers individuals to build new skills, overcome any challenges therefore allowing the required goals to be achieved. Coaching is guided by key principles, some of these include questioning to encourage self-reflection, to also challenge any assumptions made and to create solutions together. To also advance accountability to enable progress to be monitored and to reflect on what actions have been taken, therefore allowing each individual to take ownership of their on-going development. (Roberts, S. 31/07/2023)
To critically reflect on my tutorship period, I feel that I highly benefited from the process as I obtained a substantial amount of relevant material to assist me with policing independently when dealing with victims and suspects in the respect of both theoretical and practical learning.  Theoretical learning is an educational type of learning where students learn about a subject through ideas, facts and information to therefore put their understanding into practice. (Lancers Army Schools, 2024) I feel that my tutor assisted and helped me with theoretical learning, by providing me with all her information and facts that she had knowledge of regarding her policing experience that she had gained over a long period of time and by supporting me through my given ideas that I had about resolving each incident. My tutor would also explain her ideas so that we could come to a better conclusion together.  This helped me meet a personal goal of becoming more confident because I was putting all my learning into practice therefore showing my tutor that I was consistently adhering to professionalism and that I was able to achieve independent patrol status. I also worked alongside my tutor to protect the most vulnerable people in the community that I was policing by taking prompt positive action as issues did arise, which is an organisational priority of South Wales Police. (South Wales Police, 2024)

In line with the College of Policing, PC Toby Roberts stated that independent patrol status, allows police officers to go to lots of different jobs alone, which helps them learn more about policing, building on experience and focusing on their own judgement. (College of Policing, 2024) Coaching also aided me to learn and develop in the workplace as it gave me the confidence to make decisions alone during the end of tutorship therefore enhancing my performance and showing that I had taken everything that I had been taught into consideration. However, I did feel more comfortable during this process, as I always had full support from my tutor.  The only negative perspective I have of being tutored by the same person throughout, was that it did prevent me from working with other police officers on the team, to enable me to view policing techniques from another individual’s perspective. 

After achieving independent patrol status, I joined a new policing team and instead of having a tutor who assisted with coaching, I now had a Sergeant was now responsible for over-seeing my work ethic and to provide advice and assistance in instances where it was required, therefore providing me with the skills required within mentoring. Mentoring is described as a collaborative relationship between a mentor who is a more experienced individual and a mentee who is a less experienced individual. The mentor focuses on the mentees professional and personal development, providing guidance, knowledge and support to the mentee. The mentoring relationship also goes beyond coaching. (Birenbaum, B. N.D) 

During my probationary period I have worked alongside two sergeants and as a result I feel that I have been able to gather how each of them mentor, therefore providing me with different knowledge and skills. I also worked with a sergeant within a different department, this was because I completed part of my second year of probation as a restricted police officer from frontline duties, due to pregnancy. This meant that I was able to work at the public protection unit and my sergeant there provided guidance of how to produce Clare's Law disclosures. Clare's law, which is also known as the Domestic Violence Disclosure Scheme is a policy provided by police to give them the right to know if their current or any ex-partners have any previous history of abuse or violence. (Clare's Law, N.D)
He also supported me with my pregnancy during the days where I felt unwell, this helped me personally as it provided me with the opportunity to be able to work in a safe environment, whilst still fulfilling the role of an independent police officer. This was also a goal of the organisation, to make sure that I was supported in every way possible during my pregnancy, which I was.  My first sergeant after coming out of tutorship, gave me the confidence to police independently, as I would attend calls alone. As I attended three sudden deaths during tutorship, my sergeant would ask me to attend at them alone as I had previous experience but as every incident in different, he would always remain available to assist with any queries that I had as he had 20 years more experience than myself within the role of policing. Due to this, I was able to ask questions to further enhance my learning. I also feel that I have been able to develop well as a police officer thanks to my mentors support due to being given the opportunity able to work independently it meant that when I would work with other colleagues that had less experience than myself, I would assist them with any queries that they had and support them throughout incidents. This enabled me to develop and feel more confident with my decision making, especially when it is a decision that requires the arrest of a suspect.
 
During my three-year probationary period each coach and mentor that I have had, has emphasised the importance of how domestic abuse incidents are to be dealt with. Domestic abuse is a priority for the South Wales Police force and there is a policy in line, stating that all officers must take positive action to safeguard the victim during every stage, during the initial report and police response. (HMIC, N.D) I have always dealt with domestic abuse incidents, at the highest standard possible, providing a positive outcome confidently and I have always safeguarded each victim involved either by arrest of the suspect or by separating both parties. I have then submitted the relevant safeguarding forms. By doing so, I have met professional and organisational priority goals. I attended these calls frequently during my probation which has allowed me to develop from a personal perspective as I have gained enough experience to be able to make decisions quickly, which is usually required during domestic circumstances. 
Upon my return to policing after maternity leave, I now have further goals to exceed, including becoming an adequate response policing driver, which my mentor is supportive of.
To assist with learning, which is an evident part of the coaching and mentoring processes, there are theories and models that can assist. One of these models is named the Biggs 3P model, described to be an outstanding model, which explains each student approach of learning through a systematic model regarding educational events. Each student approach to learning is characterised between three components named, Presage, which refers to the characteristics of the student and what teaching context is used. Process, which refers to learning tasks specifically that are undertaken and Product which refers to learning outcomes. These three systems form together to create a dynamic system.  (Mai DTT, Da CV and Hanh NV. 2024)

As a police officer during my three-year probationary period, I have received feedback throughout, mostly verbally from my tutor and my superiors. Every couple of months throughout each year of probation the learning and development centre provide myself with a document that asks me to reflect on my performance, therefore allowing me to discuss how I feel that I am performing and then send the document to them via email for them to also make their comments. This document allowed myself and my sergeant to both provide feedback and have a discussion together regarding any positives and what can be improved. I find this method very effective as it enables us to both agree on a conclusion that allows myself to reflect and constantly become a further advanced police officer.
I have also had very positive verbal feedback from an inspector who stated he was overlooking a complaint from an incident I attended regarding a male that was suffering with mental health, his carers had made a complaint against myself and my colleague. My inspector then viewed body worn footage of the incident and stated how caring I was throughout and that he hoped he could show this footage if the complaint proceeded as he could not see any wrongdoing. This was the same inspector who provided me with the opportunity to work at the public protection unit. He stated that he was impressed by my occurrence updates and was confident with my caring nature that I would be suitable for the role. I also received an email from a colleague who works in the police service centre, as one of my victims who was suffering with his mental health had provided positive feedback stating that we had made a difference to his life and wanted to thank us. I am always conscious of also providing positive feedback to my colleagues, whether that is to support them or to show how grateful I am to be able to learn from them, especially when they provide more experience to the job role than myself.  I feel that compliments are always of such benefit, especially after attending stressful incidents. 
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