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1. [bookmark: _Toc86087028]Introduction
This report will explore the idea of opening a natural nuts and seeds shop in Coventry, the UK, that will aim to offer and educate people about healthy product choices with an innovative approach. Hence, the study will include internal and external analysis such as resourced based view and PESTLE so the strengths, weaknesses, opportunities, and threats (SWOT) can be revealed. In addition to that, the study will utilise primary market research to understand the target market and create strategies to reach the customers. The end of the report will include a financial plan that will highlight the start-up and operational costs of the business, which a conclusion part of the study will follow.
1.1. [bookmark: _Toc86087029]Business concept
The business idea is to create a natural nuts and seeds shop in Coventry, UK. The products will be imported from China by cutting the middle management, which will reduce the import costs. The nuts and seed shop will help raise awareness amongst the consumers concerning the nutritional and health benefits of using nuts and seeds, such as reducing diabetes, the risk of heart diseases and obesity as it lowers the cholesterol and triglyceride levels for a healthier lifestyle (Mie et al., 2017). In addition to that, the products will be served in high-quality packaging that will include QR codes so various healthy recipes and tips for usage and education can be read online on the companies’ websites. This will show and alert the consumers to the importance of choosing healthy over unhealthy products. 
According to Statista (2021), the revenue seeds and nuts in the UK in 2021 amounts to 1,079 million pounds, which compared to 2015 (£743m) increased by 45.22 percent, and it is predicted to grow further, which indicates the need for these products in the UK market. Shahbandeh (2020) reveals that the global market value of nuts and seeds will be rising as in 2018 it was over 900 billion pounds, and it is forecasted to reach over 1,000 trillion by the year 2023. Further research conducted with 100 participants in the Coventry also shows positive results as 82% of the participants showed an interest in buying healthier, innovative, and affordable products rivalled to the competitors in the area such as Tesco, Morrison’s, and Asda. See Appendix 1 for more details.
1.2. [bookmark: _Toc86087030]Location and legal entities

The business will initially be running under the sole trader by opening a shop in Coventry city centre near the train station to attract more customers. In recent years, Coventry has been known to be the UK city of culture and has attracted many international students due to the well-known Coventry University (Coventry, 2021). Hence, the chosen location will benefit the company to achieve its objectives rapidly. However, there are numerous legal entities that it needs to be considered. Firstly, the business needs are registered and licenced by the UK Government so that any food selling fines can be avoided (GOV UK, 2021a). Secondly, the Trademarks Act 1994 must be registered, alongside the Copyright, Designs and Patents Act 1988 (GOV UK, 2021b; GOV UK, 2021c). Thirdly, the business needs to buy public liability and company insurance to protect the business regarding claims (AICPA, 2019). Lastly, it needs to buy ISO 7002:1986 to ensure the quality of the company's products (ISO, 2021).
2. [bookmark: _Toc86087031]Internal and external analysis
2.1. [bookmark: _Toc86087032][bookmark: _Toc81045597]Internal analysis: Resourced based view

The business capabilities will be distinct by its core values: serving and educating the people about healthier food consumption. This will help the organisation to withstand its competitors. The high quality of the products, which the ISO operational standards will verify, will be a great strength, and the innovative packaging will bring attention to the new customers. The company’s location is also considered a strength due to the accessibility to a large number of clients, and the company’s website will give more insights about the products and the prices that will be more affordable.

Under the sole starter, the business will employ and train its employees to meet the high level of customer satisfaction, which will benefit the firm to grow in a healthy manner. The brand name and reputation will be built over the years, and more resources could be brought in the future by seeking partnerships. This will enable the business to open new stores in different UK cities like Birmingham, London, and Manchester. Hence, the main drawback will be the budget, which will be increased in the next financial years. Below Table 1 displays the strengths and weaknesses based on the above discussion.

Table 1: Strengths and Weaknesses
	Strengths (S)
	Weaknesses (W)

	· Diverse product portfolio of Nuts and Seeds
· Great shop location that will attract large number of customers
· Talented employees that will provide high-quality customer experience
· Innovative packaging and educational system through online tips and recipes
· ISO verified high-quality products
	· Low level of financial resources due to the business operation as a sole trader.
· New to the market, hence no strong brand name, nor reputation.
· Relies on one person control, hence lack of flexibility
· Lack of supportive and loyal customers


Source: (The Author).
2.2. [bookmark: _Toc86087033]External analysis: PESTLE


From the political point of view, the change in tax policy, trade reforms and restrictions with China can affect many UK businesses that will import goods from the 3rd largest trading UK partner. Considering the covid-19 pandemic impacts, the latest import and export figures show a stable UK-China relationship as the exports to China in Q2 2021 were £25.4 billion. The imports from China were £67.6 billion in Q2 2021, an increase of 39.5% compared to Q2 2020, which act as an opportunity for the UK business as the import taxation is getting lower (GOV UK, 2021d). 

Due to the Brexit uncertainty, the UK is facing economic challenges. According to Clark (2021), the employment rate is 75.2%, which signals a significant reduction in citizens' disposable income. A further threat is the increasing inflation rate, which in April 2021 it claimed to be 1.5%. This shows that the prices of goods and the living costs in the UK will be increasing (Giles, 2021). For more details, refer to Chart 1.
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From the social perspective, the COVID-19 pandemic plays a vital threat in society as people’s lifestyles are significantly changed. People worldwide face isolation and a lack of connectivity with friends and families (Okabe-Miyamoto et al., 2021). This urged the people to be more involved on the internet and created new isolation that replaces in-person activities and interaction. Johnson (2021) states that the less affected age group is 65+ years old, and the most affected age group is between 24-34. See Chart 2 for more details.
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From the technological perspective, many businesses have started to innovate and implement AI into their operation to meet the consumer’s expectations (OECD, 2021). For example, many shops have started using self-checking kiosks, so customers do not wait in long queues—however, this big threat to the human workforce as the machine replacing people’s jobs. According to PwC (2021), 37% of workers worldwide are worried about losing their jobs due to constantly developing technology and automation, which is doing the tasks faster and cheaper compared to humans. 
Rahman-Jones (2021) states that the main environmental issues are climate change, sustainability, pollution, and waste reduction are likely to affect businesses. Hence, to save the planet Earth, many governments introduced and implemented laws and regulations such as the Environmental Protection Act and Climate Change Act 2008 and Control of Pollution Act 1974 so the businesses can follow (Legislation Gov UK, 2021a). This pushes many companies to introduce projects related to the environment to reduce, reuse, and recycle waste.
From the legal point of view, businesses need to respect human rights and their freedom. This law is accepted by over 150 governments, including the UK, and it is named The Human Rights Act 1998, which defends equality and human rights at the workplace (Legislation Gov UK, 2021b). Another important law for the business is the Health and Safety at Work Act 1974. This implies that businesses are responsible for the safety of their workers (GOV UK, 2021e).
From the above analysis, it can be concluded that the business has many threats and opportunities, which are displayed in table 2.
Table 2: Opportunities and Threats
	Opportunities (O)
	Threats (T)

	· Implementation of the latest AI technologies into the business.
· Opportunities to participate in different campaigns for lowering the carbon footprint to save the planet Earth.
· Constantly growing technology that can bring more customers through social events and channels like Facebook and Twitter.
	· Rising unemployment and decreasing disposable income of the UK citizens
· Increasing inflation rate, which could hamper the business.
· The uncertainty of the future import and export taxation from China to UK
· COVID-19, alongside the Agism as a social factor 


Source: (The Author).

3. [bookmark: _Toc86087034]Marketing segments and marketing strategies

Varadarajan (2010) states that the marketing strategy refers to the business’s plan to reach and serve specific market segments through various marketing activities, enabling them to achieve their business goals and objectives. Hence, below are stated three target market segments and the strategies to reach them.

The first market target group will be university students from 18-24 years old. Males and females with income from £0-£1,000 per annum that seeks to stay fit by consuming high in fibre, vitamins, and source of protein products. According to Dunlop, Freeman and Jones, (2016), the best way to bring the attention of young adults is to promote products on social media platforms like Facebook, Twitter, and Instagram. Therefore, the business will create official social media accounts and invite UK influencers to promote the products. In addition to that, there will also be some student discounts for these specific groups, which will be mentioned both on social media platforms and the company’s website to attract more customers.

The second market target group will be working lower, middle, and high-class professionals from 25-60 years old. Males and females with income from £1,001-£100,00 per annum that like to travel and consume healthy products. In order to attract these target clients, the business will produce leaflets and hire employees to promote the shop in the 0-500m range near the shop location. In addition to that, the business will advertise the shop near Billboards and Coventry based radio stations.

The last market target group will be working/retired males and females over 60 years old that prioritise their health and avoid eating unhealthy products with £1,001-£100,00 income per annum. Here, the marketing strategy will be divided into two segments. The technology-savvy individuals will be targeted through online advertisements. In contrast, the people who do not like using the technologies could be targeted by standard promotional channels such as radio and leaflets.
4. [bookmark: _Toc86087035]Financial plan

The below Picture 1 shows the activities, and the costs related the setting up the shop. Hence, the total needed to open and keep the business operational for at least twelve months will be nearly £117,000. The source of the money will be coming from personal savings and borrowing from families and friends. The business will start covering its operational expenses by the end of the first month and start making profit the following months, so by the end of the twelfth month, and it is projected to make £60,000 profit.

Picture 1: Financial Plan[image: A screenshot of a computer

Description automatically generated with medium confidence]
Source: (The Author).

5. [bookmark: _Toc86087036]Conclusion
The present report aimed to examine the innovative idea of opening a nut and seeds shop in Coventry and determine the strengths and weaknesses of the business by exploring its internal resources. The study discussed the external factors and pointed out the threats and opportunities for the company. In addition to that, target segments were also examined, and marketing strategies for each segment were discussed. Finally, a financial plan for opening the shop and its operating costs for the next twelve months were displayed, and the source of the financing, alongside the profit, was explained.
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7. [bookmark: _Toc86087038]Appendices

[bookmark: _Toc86087039]Appendix 1: Survey questions and answers 

	Survey done with 100 people located in Coventry, UK

	
	Frequency
	Number of respondents
	Percentage %

	Question 1: What is your gender?
	Male
	48
	48.00%

	
	Female
	52
	52.00%

	

	Question 2: What is your age range?
	Under 20
	10
	10.00%

	
	21-30
	23
	23.00%

	
	31-40
	46
	46.00%

	
	41 or more
	21
	21.00%

	

	Question 3: What is your ethnicity/race?
	White (British)
	40
	40.00%

	
	White (EU)
	19
	19.00%

	
	Black
	8
	8.00%

	
	Asian/Asian British: Indian
	6
	6.00%

	
	Asian/Asian British: Pakistani
	7
	7.00%

	
	Mixed
	10
	10.00%

	
	Others
	10
	10.00%

	

	Question 4: Which of the following best describes the general area where you live? 
	Urban
	50
	50.00%

	
	Suburban
	19
	19.00%

	
	Rural
	19
	19.00%

	
	Remote
	7
	7.00%

	
	Prefer not to say
	5
	5.00%

	

	Question 5: What is your educational level?
	College
	14
	14.00%

	
	High school
	40
	40.00%

	
	University Degree
	34
	34.00%

	
	Master’s degree
	12
	12.00%

	

	Question 6: What was your wage per month in £?
	£0-£1000
	14
	14.00%

	
	£1001-£2000
	36
	36.00%

	
	£2001-£3000
	39
	39.00%

	
	£3001-£4000
	5
	5.00%

	
	£4001 and above
	6
	6.00%

	

	Question 7: How often do you consume nuts and seeds?
	On daily basis
	23
	23.00%



	
	On weekly basis
	45
	45.00%

	
	On monthly basis 
	25
	25.00%

	
	I don’t consume
	7
	7.00%

	

	Question 8: What are your favourite nuts/seeds?
	Walnut
	10
	10.00%

	
	Pecan Nut
	27
	27.00%

	
	Red Pine
	18
	18.00%

	
	Almond
	35
	35.00%

	
	Sunflower Seeds
	10
	10.00%

	

	Question 9: Would you consider buying high-quality nuts and seeds verified by ISO standards? 
	Absolutely yes
	
54
	56.00%

	
	Yes
	28
	28.00%

	
	Maybe
	15
	15.00%

	
	No
	2
	2.00%

	
	Definitely not
	1
	1.00%
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| Total cost

Seting up a food shop - list of activities Monthly Cost
Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month 12
Food Business Registration with the local autority Free Free Free Free Free Free Free Free Free Free Free Free Free
Rent Retail Premises £575 £575 £575 £575 £575 £575 £575 £575 £575 £575 £575 £575 £6,900
Food hygiene certificate Not required  Not required  Not required  Not required  Not required  Not required Not required Not required Not required Not required  Not required Not required Not required
Website + maintenance for 1year = £750 £62.50 £62.50 £62.50 £62.50 £62.50 £62.50 £62.50 £62.50 £62.50 £62.50 £62.50 £62.50 £750
Store Display Racks £80 per 60 Pieces £80.00 £80
Water £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £100.00 £1,200
Electricity £255.33 £255.33 £255.33 £255.33 £255.33 £255.33 £255.33 £255.33 £255.33 £255.33 £255.33 £255.33 £3,064
Wages per person = £2,000 (two people working in the shop) £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £4,000.00 £48,000
1ISO £81 £81
Total £60,075
Food ( Nuts and Seeds Improt From China )

Walnut £3 per 1kg (minimum order 10kg) 50kg = £150 |50kg = £150 50kg = £150 | 50kg = £150 50kg = £150 50kg = £150 50kg = £150 50kg = £150  50kg = £150 _ 50kg = £150  50kg = £150 50kg = £150 £1,800
Mix (Almond, Cashew, Walnut) £5.80 per 1kg (minimum order 200} 200kg = £1,160 200kg = £1,160 200kg = £1,160 200kg = £1,160 200kg = £1,160 200kg = £1,160 £6,960
Pecan Nut £3.50 per 1kg ( minimum order 10kg) 50kg = £175 50kg =£175 50kg =£175 50kg=£175 50kg=£175 50kg=£175 50kg=£175 50kg=£175 50kg =£175 50kg = £175 50kg = £175 50kg = £175 £2,100
Red Pine Nut £45 per 1kg ( minimum order 25kg) 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125 25kg = £1,125  25kg = £1,125 £13,500
Ground Nut £1.20 per 1kg ( minimum order 1kg) 50kg = £60 50kg = £60 50kg = £60  50kg = £60  50kg =£60 50kg =£60  50kg =£60  50kg = £60  50kg = £60 50kg = £60  50kg = £60 50kg = £60 £720
Cashew Nut £12.26 per 1kg ( minimum order 5kg) 50kg = £613 50kg = £613 50kg = £613  50kg = £613 50kg = £613 50kg = £613 50kg = £613 50kg = £613 50kg = £613  50kg = £613  50kg = £613 50kg = £613 £7,356.00
Chia Seeds £10 per 1kg ( minimum order 1kg) 50kg = £500 50kg = £500 50kg = £500 50kg = £500 50kg = £500 50kg = £500 £3,000
Peeled Sunflower Seeds £21 per 1kg ( minimum order 1kg) 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 50kg = £1,050 £12,600
Pumpkin Seeds £4.50 per 1kg (minimum order 1kg) 50kg = £225 50kg =£225 50kg =£225 50kg =£225 50kg=£225 50kg=£225 50kg=£225 50kg=£225 50kg =£225 50kg = £225 50kg = £225 £2,700
Hemp Seeds £10 per 1kg ( minimum order 1kg) 50kg = £500 50kg = £500 50kg =£500 50kg =£500 50kg =£500 50kg=£500 50kg =£500 50kg =£500 50kg =£500 50kg = £500 50kg = £500 £6,000
£56,736
Grand total over 12 months £116,811
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Chart 1: Inflation rate in the UK
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Source: (Giles, 2021).
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Chart 2: Age groups spending their time on the internet in worldwide

Distrbution of internet users worldwide as of 2019, by age group.

Source: (Johnson, 2021).




