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1	ACADEMIC FOCUS AND RESEARCH RATIONALE

1.1	Topic
This research will consider how levels of fundraising in the UK opera industry, both private and public, are affected by economic and political factors as shown by key indicators.

1.2	Context, Boundaries and Ethical Considerations
As a nonprofit sector, the UK opera industry receives a large proportion of its income from voluntary contributions. This is made up of four key areas: individual giving; corporate sponsorship; grant-making trusts; and government funding. The remainder of opera companies’ income is largely from ticket sales.

The scope of this work is restricted to UK opera for two reasons. Opera as an artform is expensive and so requires considerable subsidy in order to make ticket prices affordable. This has raised concerns with regards to public subsidy in the UK (Dugher, 2018) despite recent cuts in government grants (Hancock, 2014). For this reason, fundraising in opera has different characteristics to other nonprofit organisations such as children’s charities, hospitals, or even other cultural organisations. In addition, the model of funding opera in the UK is different to that in the USA or mainland Europe. In the former, there is little public subsidy with companies relying on corporate sponsorship and individual giving. In the rest of Europe, the state plays a bigger part in funding national and regional opera companies. For these reasons, this research is limited to the UK opera market.

All information will be publicly accessible data. This will be taken from opera companies’ financial statements, public funding bodies and the Office of National Statistics. As such, there are no ethical considerations concerning the treatment of participants or the protection of data.
1.3	Justification of Topic
Understanding the nature of such a major income stream is vital to the UK opera sector, not only for future planning, but also for performance appraisal. Whilst it is generally accepted that recessions lead to reductions in unearned income (Accenture, 2009) this received wisdom has been questioned (Breeze et al, 2009), and the degree to which environmental conditions affect fundraising has not been closely examined. The reasons for this are understandable: across the nonprofit sector there is great diversity in types of organisation, some of which may have greater appeal in times of economic crisis. By focusing on UK opera, it should be possible to understand in greater detail the effects not only of recession but of economic growth.

1.4	Relevant Concepts and Theories
This research will approach the topic from a financial management viewpoint. It will consider the accounts of all the major UK opera companies from 1995 to the present day against key economic indicators such as UK stock market yield, changes in the FTSE 100 index, public sector borrowing requirement, national debt, unemployment and governing political party. These data have been chosen as those that are most likely to affect the wealth, income, economic optimism, and generosity of potential donors.

Financial fundraising ratios are normally limited to “FACE” – ratio of fundraising and administrative costs to total expenditure – (Sargeant et al. 2017, p.238) and “Cost per Dollar Raised” (ibid., p.240). Whilst these are useful, such management accounting techniques are not possible with published statements. In addition, whilst they give some indication as to the efficiency of a fundraising department, they do not provide detail in relation to the size of the organisation or the prevailing external conditions. As such, the research will attempt to devise new ratios that illuminate fundraising effectiveness within UK opera companies. These will be devised by considering the appropriate resources available to opera companies in terms of asset and customer base, and how their fundraising results reflect a successful return.

1.5	Literature Review
Bennett (2019) provides a research overview of nonprofit marketing and fundraising. This indicates that a great deal of nonprofit fundraising research has approached the subject from a marketing perspective – exploring donor motivation, retention and the use of technology – stating that “academically, the fundraising function lies within the wider domain of nonprofit marketing” (ibid., p.1). Wymer (2013) proposes that nonprofit marketing practices have been copied from the commercial sector, despite the many fundamental differences. Commentary such as this suggest the need for developing new metrics that reflect the nature of nonprofit activities. 

Bennett (2019, p.94) goes on to state that creating a theoretical basis for fundraising is complicated due to “the presence of high levels of casual complexity in the subject matter of issues under investigation and in their surrounding environments (socioeconomic, political, regulatory, etc.)”. He concludes that one of the areas that would merit further research is the effects of economic downturns “on specific sectors” (ibid., p.97). There has been a considerable amount written concerning the effect of recession on nonprofits in general (Blair, 2008; Boland, 2010; Casey, 2012; Charity Commission, 2010; Earle et al., 2009; Fine, 2017; Macindoe et al., 2014; Meer et al., 2016; Morreale, 2011; NCVO, 2009; Philanthropy News Digest, 2008; Schaefer et al., 2012), but because of the many different industries contained within the third sector, there are few quantitative conclusions that can be drawn. With NCVO (2012) reporting unequal effects across the voluntary sector, Salamon et al. (2009) provides an interesting breakdown of the effect of the recession on nonprofits by sector, which shows cultural organisations bearing the brunt of the crisis, with 73% of theatres reporting “severe” or “very severe stress” and 49% of orchestras. The dynamics involved in this disparity are complex and require individual analysis for each business area. Bridgeland et al. (2009, p.3) highlight this problem when they state that in addition to the “evaporation of wealth” and a “state and local budget crunch”, a recession also increases the “human need for nonprofit” services. Opera, as an industry, is additionally blighted at times of recession, as not only may ticket sales and unearned income fall, but other charitable causes may seem more urgent. 

In addition, more needs to be understood about fundraising in times of economic growth: does it simply grow back with the economy of is there a time lag whilst confidence and assets are rebuilt? Fisman et al. (2014) shows there may be behavioural changes, with individuals exposed to recession acting more selfishly. 

1.6	Primary Question
The key question of this research will be how is fundraising in UK opera affected by key economic indicators (e.g. UK stock market and national financial data) and political data (e.g. public sector spending on arts, governing political party).

1.7	Aims and Objectives
The aim of this research is to provide a means of predicting fundraising trends, given economic and political forecasts and to be able to evaluate past performance within a known environment.

The objectives of the research are to analyse the financial statements of the major UK opera companies and, by comparing to key economic and political data and creating appropriate financial ratios, understand fundraising performance in the sector. Correlation analysis will be undertaken by using SPSS Statistics software or similar mathematical methods, and so lead to a theory of fundraising for the sector.



2	RESEARCH PARADIGM AND METHOD

2.1	Research Paradigm
The most appropriate paradigm for this research is positivism. There is a generally-accepted view that recessions cause falls in fundraising income and booms provide increases. Although this is complicated by manifest issues such as donors responding to perceived needs, competition throughout the nonprofit sector and changes in confidence and behaviour, we have a hypothesis with which to work, and against which we can compare our data,

2.2	Research Method
The first source of data for this research is the financial statements of all the major UK opera houses (Royal Opera House, English National Opera, Glyndebourne, Welsh National Opera, Opera North, Scottish Opera, Northern Ireland Opera, English Touring Opera). In order to be able to examine a number of economic cycles, it is proposed that the accounts for every year since 1995 are examined. These accounts should all be available from Companies House.

The second source of data is the key economic and political data which should be obtained from the Office of National Statistics. If total cultural funding figures are not available from this source then this should be obtained from the regional funding bodies: Arts Council English, Arts Council of Wales, Arts Council of North Ireland and Creative Scotland.

2.3	Critical Evaluation of Research Methods
The advantage of focusing on UK opera is that there are relatively few institutions to examine. As such there is no need to take a sample – we can look at the main institutions and capture the vast majority of the industry. There is also a great deal of similarity in accounting practice across these large players in the industry, which should make comparing institutions relatively straightforward. Finally, the rate of change within the industry is slow. There have been few disruptive developments to change the nature of the business, and so there will be little to adapt for in this respect.

The small number of institutions does mean that the data are susceptible to outliers, if one particular company has an exceptional year, it may adversely affect the results. This is something which will have to be considered when looking at the data as a whole. Results may also be obtained which, although applicable to the vast majority of the industry, may only be relevant to companies of a certain size.

2.4	Methodological Limitations of Research
One possible limitation in this research is attempting to ascertain exactly which economic and political data to obtain. This will require some careful thought in order to choose those variables which best dictate the funding from government, companies, trusts and individuals. The environment is complex and there are many assumptions amongst industry practitioners which have not been proven by rigorous academic research. For this reason, it will be necessary to test a wide range of data against the fundraising results of the sector in order to discover which sets correlate.

3 DATA COLLECTION

3.1	Data Collection Technique
Data collection will be achieved entirely from publicly-available sources. Opera company accounts will be obtained from Companies House, economic data from the Office of National Statistics, and funding data from the government funding bodies.

3.2	Respondent Population and Sample
By focusing on the major companies in the UK we are able to include the vast majority of the industry. 

3.3	Data Analysis Approach
Data will be analysed both on the industry as a whole and on a company-by-company basis. In this way it should be possible to spot any anomalies in the data. Fundraising ratios will be created in order to help spot such incongruities, and also to provide clues as to the causes for fluctuations. These data will then be compared with economic and political data in order to find patterns using SPSS Statistics software or other mathematical methods.

3.4	Reliability and Validity of Research
As the data will consist of almost the whole population, the sample should be a reliable indicator for the profession as a whole. It is possible that this research will reflect the nature of business in large institutions, but as these comprise the majority of the industry it is an acceptable compromise to make.

4 METHODS OF DATA ANALYSIS

4.1	Qualitative Analysis
There will not be a great deal of qualitative analysis undertaken as part of this research. Ratios will have to be devised and this will require an amount of conjecture as to which figures provide the best performance indicators. Equally, the choice of economic and political data will need some qualitative thinking in order to consider which data might affect donor behaviour.

4.2	Quantitative Analysis
The majority of this research will be quantitative analysis. Accounts for over twenty years across the UK’s main opera companies will be analysed using SPSS Statistics software or other mathematical means and compared to economic and political data across the same period.


5	RESOURCE AND TIME MANAGEMENT

5.1	Resources
There is a lot of publicly available data of use to this research, and this will form the basis of the work. In addition, a complete review of the existing theories, practices of fundraising and scholarly research will be undertaken, not only to develop current academic thinking but in order to understand fully the nature of the work that is being done in the companies and thereby aid in the construction of appropriate ratios and models.

5.2 	Time Plan
The following deadlines have been set for the completion of the various stages of the research project:
Literature review		15 February 2019
Methodology		22 February 2019
Data collection		15 March 2019	
Analyse data		1 April 2019
Findings			7 April 2019
Introduction		15 April 2019
Submit draft		15 April 2019
Submit final dissertation	15 May 2019

5.3	Budget 
I have spent approximately £150 on key texts that provide a theoretical background to the subject and a basis for my literature review, the majority of which will be undertaken online. The accounts and archive departments of opera companies are unlikely to be able to provide assistance in sending old sets of accounts, due to the financial and temporal pressures they face. As such, most company data will be sought from Companies House. Some of this is freely available and some will require payment. A contingency of £200 has been allowed for this purpose.
 [2,119 words]
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