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[bookmark: _Toc86411189]Introduction: 
Human resource management (HRM, or simply HR) is an essential and possibly the most critical source of competitive advantage for an organisation (Burke and Cooper, 2005).  It is a system where the employees are trained to maximise their efficiency and thus achieve organisational goal (Storey, 1992). According to critics, good communication can solve a lot of problems and misunderstanding in an organisation, which has a positive impact on productivity hence benefitting the organisation (Wilkinson et al., 2014). Others believe, HRM covers all elements of managing people in an organisation including how the organisation respond and deal with individual employees or employees of a specific sector (Collings, G Wood and Szamosi, 2019). 
In recent years, BREXIT and Covid-19 pandemic caused a significant impact on Human Resource Management on most organisations, large or SMEs in all over the world including the UK (Partington, 2021). A large number of EU residents worked in the UK companies in the pre-BREXIT time and now there is a shortage of workers in the UK in different sectors (Brunetto and Beattie, 2019). 
Organisations had to adopt new ways, taking into account of the health and financial crisis appeared due to Covid-19 pandemic to manage their Human resource (HR). Businesses had to operate through multiple lockdowns and frequent change of government restrictions caused by the COVID-19 pandemic (Adikaram, Naotunna and Priyankara, 2021).

[bookmark: _Toc86411190]
Company overview: 
British Airways (BA) is the national airline owned by the British government. The main hub of British Airways is at Heathrow Airport and their headquarter is situated in London, England near the main hub (Dron, 2017).
Based on the data collected in 2020 of the number of passengers carried by the airlines (Mazareanu, 2021), British Airways is at the top of the list and the second in regards to fleet size, just behind EasyJet (Airportcodes.io, 2019). 
In 1974, two of the largest airlines in the UK, British Overseas Airways Corporation (BOAC) and British European Airways (BEA), merged together and created British Airways. The merging also included two smaller airlines, Cambrian Airways and Northeast Airlines. This unification created the world's largest network of routes for this new airline (Doganis, 2019). But it was making loss. In 1981, the UK government appointed a new chairman for BA, who was given the responsibility to turn this loss-making giant to a profitable company. The new chairman appointed a new CEO in 1983 and they together transformed it into one of the most profitable airlines in the world. In February, 1987 BA was privatised and floated on the London Stock Exchange for the first time. In July 1987, they took over the second British airline, British Caledonian (Balmer, Stuart and Greyser, 2009). In 1993 British Airways expanded significantly as they bought 25% stake in Qantas, an Australian airline (Condie and Hawkes, 2011) and 24% stake in USAir, an American airline (Bryant, 1996).
In January 2011, the merger between Iberia and BA created the International Airlines Group (IAG) which is the third-largest airline group in the world and the second-largest in Europe, in terms of annual revenue. It is listed on the London Stock Exchange in the FTSE 100 Index but recently during the Covid-19 situation became one of the biggest falling companies (Reed, 2018; The Independent, 2021). 



[bookmark: _Toc86411191]HRM challenges:
In the past few years the UK airline industry was significantly influenced and perhaps altered for ever, by both Brexit and the Covid-19 pandemic. A lot of the smaller airlines have lost business and had to cut down the number of employees due to BREXIT. Where the larger airlines suffered from shortage of staff (Topham, 2021). 
Airline industry has faced a massive loss due to Covid-19 pandemic. The flights were cancelled during lockdown and limited during the pandemic. They had to face many challenges, losing a significant number of staff, having to follow new rules and regulation regarding health and safety, implementing new government law, etc. (GOV.UK, 2021; O’Carroll, 2021).  
[bookmark: _Toc86411192]Pay and compensation:
The British Airways employees have a history of going on strikes. Poor treatment, inadequate pay and unfulfilled promises have causes the cabin-crews to walk out on strikes a number of times. In February, 2017, under-paid cabin-crew went on strike for six days. Consequences for the strikers include deducted bonuses and removing of travel discounts. Throughout the whole year nearly 3000 cabin-crew went on strikes a few times despite the threats of heavy sanctions by the British Airways (Topham, 2017; Monaghan, 2017; Calder, 2017). In 2019, for the first time in history, over 4,000 pilots of BA went on strike. Their demands were a segment of profit share and an above-inflation pay guarantee (Topham, 2019).
A study showed that there is a difference between low performing and high performing organisations in how employees are paid and compensated. Companies who pay higher salaries and fewer incentives do not perform as well as the companies who pay lower fixed salaries and larger incentive pay (Stevens and Hill, 2001). Pay for performance policy can be used to boost employee performance but there is no evidence that it has any impact on employment relationship (Gerhart et al., 2009). It is difficult to draw conclusion on the relationship between compensation policies and employee behaviour due to the lack of research on this topic (Pohler and Schmidt, 2015).


[bookmark: _Toc86411193]Flexible working: Performance management
British Airways were considering selling their £200m headquarters as the 2,000 employees working there had adjusted easily to working at home, suggesting a remote-office environment post-pandemic (Topham, 2021).
With the purpose to fulfil the needs of the business and avail profits, the organizations in the present times are introducing the concepts of flexibility rapidly. It has been found that the flexibility in the working patterns has become a necessity for the organization so that to keep the employees motivated and make them balance their work life balance effectively (Lange.et.al, 2015).
When there is any national/ international crisis like the pandemic or political decision like the BREXIT, the HRM of organisations changes considerably. In these times, flexible working patterns have become necessities for organisations engaged and motivated. To allow the employees to balance their work-life effectively organisations have implemented flexible working (Glitz, 2012). HRM practices, such as, employee recruitment, training and developing, and performance management, had to be done by using modern technology (Fraij, 2021). But this has caused some challenges in measuring performance management. Employees are struggling to demonstrate honesty and reliability. In some cases, employees took advantage of the time-flexibility which caused less productivity. Managers are finding it difficult to carry out true performance management reflecting employee performance (Felstead, Jewson and Walters, 2003). 


[bookmark: _Toc86411194]Redundancy: 
In 2020, more than12,000 staff members out of 42,000, were laid off, made redundant, or suspended because of coronavirus (Neate, 2020). In early April, one of the two runways at Heathrow airport were closed because of the depletion in flights which meant more than 30,000 employees were suspended. Under the furlough scheme, the suspended employees were paid 80% of their salary. Within the first three months, IAG (International Airline Group) lost £465m which brought on contracts being taken out. The global airline trade association estimates 25m jobs in jeopardy due to the pandemic. In August, 6,000 staff members voluntarily became redundant and were offered the option of being priority to return (Sweney, 2020).  
Redundancy has become a common and powerful outcome of the current organisational changes. HRM policies had been changed and developed to manage the transition of redundancy. When organisations face challenges of cutting cost, many organisations seem to resort to managing the human resource issues with redundancy (Doherty, 1998).



[bookmark: _Toc86411195]Recommendation: 
In order to tackle the challenges faced by the BA HRM, they can practice sustainable HMR through the 'Respect Openness Continuity (ROC)'-model (Prins et al., 2014). The first step of the ROC model is respect. It demands respectful attitude towards human resources. Respect should be at the top of the priority list on the HRM agenda as 20% of the European jobs are not up to a standard due to low levels of physical and mental health of employees (Eurofound, 2012). The second step is openness. There should be a degree of openness within an organisation. Organisational strategy should be a pathway for the HR professionals to observe, interpret and translate the external conditions and turn stakeholders’ expectations into internal actions (Ulrich, et al, 2021). The final step of this model is continuity. The HR strategy should develop the relationship between the organisation and its employees so that it can survive a relatively long-term (Boselie, 2011).  
According to a survey, 65% of the organisations believe that training employees through structures programs can make HR into Human Capital (Snell, Morris and Bohlander, 2016).
During Covid-19 pandemic, the health and safety of passengers became a massive concern. Ground and crew staff had to be trained to improve the passengers’ health and safety the same way post 9/11 incident (Boyd, 2001). 
BA can improve their employee performance by incentive pay. Researches have shown that there is strong connection between incentive pays and employee performance (Gerhart and Milkovich, 1990; Huselid 1995; Delaney and Huselid1996).
[bookmark: _Toc86411196]Conclusion:
The British Airways have been through a lot of trials and tribulations for a long time but they can still improve customer service and employee performance if they take the right path. There are some recommendations mentioned above which can be beneficial for the British Airways.  To improve their HRM, they can use a lot of models but the ROC modwel will be appropriate for them.  
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