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[bookmark: _Toc236957511]1. Introduction and project overview
[bookmark: _Toc236957512]1.1 Project background and context
Riverside Estate is an ageing local housing area. Numerous houses have broken roofing, leaky walls, heating systems and ineffective insulation. Such issues raise the cost of repair. Some of the buildings have few entrances, steep stairs and no lifts. This is a barrier to older people and residents with disabilities. There are poor conditions of public spaces. The community facilities, lighting, and footpaths are in need of improvement. Housing regeneration must determine the state of buildings and also consider the experience, expectations, and long-term housing prospects of the residents (Serrano-Jiménez et al., 2019).
[bookmark: _Toc236957513]1.2 Project objectives and relevance
The project will replace poor-quality homes with safe, affordable, accessible, and energy-efficient housing. It will also upgrade roads, lighting, green areas, play areas, drainage, and community facilities. Such changes ought to save energy expenses, enhance security, and promote social and environmental sustainability. Nevertheless, redevelopment can be prone to temporary displacement, noise, dust, traffic issues and anxiety. People can feel attached to their residence not just to their homes, but also to the estate, their neighbourhood, and built community connections (Watt, 2022). Open assistance will hence be required in relocation and returning.
[bookmark: _Toc236957514]1.3 Key stakeholders and benefits expected.
The identification of stakeholders is significant as various groups can influence the project, be affected by it, resource it, make decisions, stall work, or receive the benefits of the development. There should be stakeholder identification where formal members of the project and non-member groups are involved, which may influence the decision-making and project results (Derakhshan et al., 2019).
	Stakeholder
	Relationship
	Main expected benefit

	Local authority and project board
	Sponsor and decision-maker
	Delivery of housing and regeneration goals

	Tenants and leaseholders
	Directly affected residents
	Safer, accessible, efficient homes

	Housing association
	Future estate manager
	Better housing stock and lower maintenance costs

	Developer and contractor
	Design and construction team
	Contract income and stronger reputation

	Planning and environmental authorities
	Approval and compliance bodies
	Legal and environmental compliance

	Community groups and nearby residents
	Affected local groups
	Better public spaces and services

	Local businesses
	Affected by disruption and regeneration
	Better access and future customer growth

	Utility and service providers
	Infrastructure partners
	Modern service networks


[bookmark: _Toc236892413]Table 1: Key stakeholders and expected project benefits
Source: (Self-Made)
[bookmark: _Toc236957515]2. Stakeholder analysis and engagement strategies
[bookmark: _Toc236957516]2.1 Theoretical basis of stakeholder engagement
Stakeholder refers to any individual, company or association that is capable of influencing the project or is possibly influenced by the project. Stakeholder theory views an organisation or project through its relationships with groups that affect or are affected by its activities and decisions (Harrison et al., 2019). These relationships are important since support can lead to better decisions, less conflict and making the work proceed on time. Stakeholder engagement encompasses the intentions, practices, and exchanges via which organisations consult stakeholders in their decisions and implement the impacts of those relationships (Kujala et al., 2022). Power means the ability to affect decisions. Influence refers to having the capacity to influence opinions or results. Interest means the level of concern about the project. The level of engagement should therefore be proportional to the authority, needs, probable impact, access needs, and the most desirable communication method of every stakeholder.
[bookmark: _Toc236957517]2.2 Power, influence and interest assessment
Power is the ability to affect decisions. Influence is the capacity to manipulate behaviour, opinion among the public or outputs of a project. Interest shows how strongly a stakeholder cares about the redevelopment. Ratings take into account decision authority, control over funding, legal authority, resources, direct impacts, as well as the capacity to gather support or opposition. The systematic prioritisation of stakeholders can connect decisions on engagement to project objectives and social, economic, and environmental requirements (Santos and Fernandes, 2024).
	Stakeholder
	Power
	Influence
	Interest
	Justification

	Local authority and project board
	High
	High
	High
	Controls finance, strategy, and key decisions

	Existing tenants and leaseholders
	Medium
	High
	High
	Directly affected and able to organise opposition

	Housing association or estate manager
	High
	High
	High
	Manages future housing and resident services

	Developer and construction contractor
	High
	High
	Medium
	Controls design, resources, cost, and delivery

	Planning and environmental authorities
	High
	High
	Medium
	Can approve, restrict, or delay development

	Community organisations and nearby residents
	Low
	Medium
	High
	Face disruption and shape local opinion

	Local businesses
	Low
	Medium
	Medium
	Affected by access, noise, and customer activity

	Utility and service providers
	Medium
	High
	Medium
	Service capacity can affect the schedule


[bookmark: _Toc236892414]Table 2: Stakeholder power, influence and interest assessment
Source: (Self-Made)
Formal power is held by the council, housing manager and regulators. Formal power is less in tenants but high in influence when they move as a group. Ratings can vary during planning, relocation, and construction, and handover.
[bookmark: _Toc236957518]2.3 Stakeholder map and engagement priorities
The ratings can be turned into four engagement groups: manage closely, keep satisfied, keep informed and actively involve, and monitor. This assists the project team in determining the level of attention that each stakeholder requires. Infrastructure project teams must understand community views while balancing local concerns with technical, financial, and delivery needs (Cuganesan and Floris, 2020).
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[bookmark: _Toc236892435]Figure 1: Power–interest map for the Riverside Estate housing redevelopment project
Source: (Self-Made)
The local authority, housing association, and developer belong in the manage closely group. They dominate money, approvals, housing management, design and construction. They require frequent meetings, risk reports, progress reports and fast decision-making. Planning and environmental authorities must remain content since they could accept, restrict or postpone the effort. Early technical information is also required by utility providers since the timetable can be impacted by service changes.
The tenants, leaseholders, community groups, the neighbouring residents, and local businesses must be updated and engaged actively. They are directly impacted, such as relocation, noise, traffic, lost access, and alteration of public space. Through meetings, workshops, surveys, letters, and support services, they should be able to raise concerns and affect appropriate decisions. The amount of formal power possessed by tenants is medium but may increase. The proposed project team may be compelled to alter plans through petitions, media attention, legal action or pressure exerted by elected councillors.
The wider public and groups with no direct link to the estate can be monitored. They still require general updates using the council website, newsletters or public notices. The map is not fixed. It must be checked during planning, relocation, construction and handover phases. A stakeholder can either shift between groups as decisions, risks or project effects vary.
[bookmark: _Toc236957519]2.4 Communication and consultation plan
Communication should be appropriate in connection with the authority of each stakeholder, information needs, access needs, degree of impact, position in decisions, and urgent need for updates. Technical project language may lead to a barrier when stakeholders do not understand a lot about project-management ideas, and thus, the information must be provided in easily understandable formats (Zwikael et al., 2023).
	Stakeholder
	Information required
	Timing
	Method
	Purpose

	Local authority and project board
	Budget, risks, progress, and complaints
	Monthly and at key decisions
	Meetings, reports, and email
	Governance and decisions

	Existing tenants and leaseholders
	Relocation, compensation, design, and support
	Monthly and before relocation
	Letters, meetings, calls, and home visits
	Consultation and reassurance

	Housing association or estate manager
	Standards, maintenance, and handover
	Monthly
	Workshops, reports, and meetings
	Joint planning

	Developer and contractor
	Design, risks, timetable, and complaints
	Weekly during construction
	Site meetings, digital platform, and reports
	Operational coordination

	Planning and environmental authorities
	Compliance, impacts, and design changes
	At approval stages
	Applications, reports, and meetings
	Approval and compliance

	Community organisations and residents
	Noise, traffic, public space, and benefits
	Every six to eight weeks
	Meetings, surveys, newsletters, and website
	Participation and information

	Local businesses
	Access, timing, and disruption
	Before major works
	Letters, email, calls, and business forums
	Disruption management

	Utility and service providers
	Infrastructure design and service schedules
	During design and before works
	Technical meetings, plans, and email
	Technical coordination


[bookmark: _Toc236892415]Table 3: Stakeholder communication and consultation plan
Source: (Self-Made)
Regulators like formal reports are well-suited since approvals need to be supported by evidence. The weekly meetings enable the contractors to resolve issues on site within a short time. Letters provide a record of relocation, compensation, and legal information. Older people, disabled residents and tenants unable to attend meetings can be assisted with home visits. Workshops will enable residents to communicate on design decisions. The update via online is accessible to a large number of people. The social media used must be a two-way communication in which the team takes concerns and answers questions rather than just posting notices (Chung et al., 2023). People with poor access to the internet should have access to paper copies and telephone assistance. The delivery of urgent changes should be communicated immediately, and regular progress can proceed according to the communication schedule.
[bookmark: _Toc236957520]2.5 Engagement risks and adaptive management
The primary risks are misinformation, consultation fatigue, opposition by residents, strong voices dominating the meetings, and alterations in the influence of stakeholders. Community engagement can lose track of its purpose of inclusion when the consultation process is executed as a mere formality, instead of determining the actual actions (Di Maddaloni and Sabini, 2022). To eliminate these risks, the project team must document all the responses, clarify how feedback has been employed, correct the misrepresentation of false claims promptly and offer concise updates. The stakeholder map and communication plan are also to be checked at all major stages of the project to ensure new issues, changed influence, and new conflicts can be found and addressed accordingly.
[bookmark: _Toc236957521]3. Ethical consultation, participation and feedback
[bookmark: _Toc236957522]3.1 Consultation methods
Multiple consultation approaches are recommended in the project since a single approach cannot connect to all stakeholders. Many residents may share their views in surveys. Open meetings and questions are permitted through public meetings. Sensitive issues can be investigated in more detail using focus groups and interviews. Design workshops may assist residents in commenting on layouts, green space, access and community facilities. Home visits and telephone calls can support people who are unable to attend meetings. Online feedback and written feedback provide residents with additional response methods. Participatory planning methods can increase the involvement of excluded communities and support agreement when there is enough institutional support and community engagement (Vuksanović-Macura and Miščević, 2021). The presence of dominant voices in the public meetings can be seen as opposed by the actions of anonymous surveys listed to obtain additional honest answers from the residents.
[bookmark: _Toc236957523]3.2 Ethical data collection and participant protection
Ethically conducted data collection should safeguard residents before, during, and after the consultation. The participants must be made to understand the reason and the data that will be gathered and the intended use of the findings. The consent should be informed and voluntary. The right to refuse a question or withdraw without penalty should also be allowed to residents. Through ethical consultation, informed consent, privacy, and confidentiality must be safeguarded without neglecting the fact that digital interaction can exclude marginalised stakeholders who do not have or lack digital access or confidence (Newman et al., 2021). The team must gather only necessary information and keep it safe. Removing names should be done when it is not necessary in the report. Access should be limited to authorised staff. The residents can provide confidential information on disability, income, family status, housing requirements, relocation options, or access requirements. This information must not be discussed in public meetings. In case of necessity, private interviews should be provided. Team members should not pressure, make false claims or engage in activities that might scare, embarrass or inflict any other harm on any resident.
[bookmark: _Toc236957524]3.3 Bias and Diversity, Equity and Inclusion
Consultation can be less fair and valuable through bias. Sampling bias can be encountered by inviting only residents who are easily accessible. Individuals who are not responding may be seen to develop non-response bias. Confirmation bias may lead personnel to focus on the comments which confirm the existing plans. Interviewer bias can include the manner of question asking or recording. Digital-access discrimination can lock out residents without internet competence or equipment. Vocal residents can also be given more attention as compared to quiet or vulnerable groups. Engagement designed by the community can enhance the inclusion of equity-deserving groups and expose priorities that might be overlooked in consultation developed with only public authorities (Linovski and Baker, 2023). Some of the approaches that the team should employ include using neutral questions, anonymous feedback, targeted outreach, and independent review. It ought to make comparisons across groups and take record of minority perceptions. Meetings should be held in accessible venues and at different times. There should be translation, interpretation, easy-read documents, large print publications, and hearing support. Paper surveys, telephone interviews, and home visits are to assist individuals with low digital literacy. Direct invitations and appropriate assistance should be offered to disabled and elderly residents and low-income families, and other underrepresented populations to engage actively.
[bookmark: _Toc236957525]3.4 Feedback collection, review and response
Feedback should be documented, secured, audited and traced to certain decisions. The feedback register should be used by the project team to record the issue, stakeholder group, date, person in charge and the course of action. Names should be removed when they are not needed. The way stakeholder feedback is categorised, evaluated, and structured may affect the types of issues of the community that are offered to formal decision-makers (Eriksson et al., 2022).
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[bookmark: _Toc236892436]Figure 2: Ethical stakeholder consultation and feedback review cycle
Source: (Self-Made)
Cross-cutting principles: Confidentiality, transparency, fairness, accessibility, and respect.
A consistent thematic-analysis approach should identify recurring patterns across interviews, workshop notes, and open-ended survey responses (Braun and Clarke, 2021). Feedback should be grouped into themes such as relocation, housing design, accessibility, public space, construction disruption, safety, and environmental concerns. The team should compare views, record disagreements, and report minority opinions. Decision-makers should receive a summary with possible actions. Residents should then be told which suggestions were accepted, changed, or rejected, with reasons.
[bookmark: _Toc236957526]4. Conclusion and reflection
[bookmark: _Toc236957527]4.1 Conclusion
As seen in the Riverside Estate project, the key to effective housing redevelopment lies in the central role stakeholders play. Stakeholders possess varying degrees of power, influence and interest. The power of decision-making is great among the local authority, housing association, developer, and regulators. They thus need close monitoring, frequent revisions and reporting. The less formal power lies with existing tenants and leaseholders, and the latter are affected by the issue most directly. They must be given significant input in the process of decisions on relocation, design of housing, accessibility and facilities within the communities.
Communication should be appropriate to every stakeholder in terms of their role, needs and accessibility. Regulators are more helpful in formal reports, whereas more qualified residents receive help in the form of meetings, letters, visits to their homes, and telephone calls. Ethical consultation should guard consent, privacy, confidentiality and fair representation. Diversity, Equity and Inclusion equally enhances the level of decisions made since it is the factor that presents the opinions of older people and disabled residents, low-income households, and individuals with low digital access.
Feedback should be taken, discussed, and responded to in a precise manner with explanations. This assists stakeholders in understanding that their opinions matter. Conflict, delay, misinformation and opposition would be less likely to occur with effective engagement. It may also enhance trust and help make better decisions. The social sustainability of the project in the long run will be built on the attitude of whether the residents will feel respected, involved, and believe that the redevelopment will benefit their community fairly.
[bookmark: _Toc236957528]4.2 Reflective account
Critical reflection contributes to the professional growth process as it promotes experience examination, assumption challenge, and future practice improvements (Bassot, 2023). This approach helped me review what I learned from preparing the stakeholder plan and how I can improve my future work.
What?
I determined the principal stakeholders and evaluated their power, influence and interest. Thereafter, I created the stakeholder map, communication plan, and ethical consultation methods, and feedback review process. The most difficult task was classifying existing tenants. They have little formal power but can have a powerful collective voice by petition or complaint, political backing, legal action, or media coverage. This demonstrated to me the fact that positions of the stakeholders are not predetermined. I also gained knowledge that ethical planning and DEI should be considered at the beginning and not at the end.
So what?
This task changed my understanding of stakeholder engagement. My initial understanding of engagement was primarily about providing information to the people on their projects. Now, I know that an opportunity to engage needs to be meaningful on the basis of listening, discussing, participating, and responding properly. Power does not only lie in formal authority. Even small formal authorities can have an impact on the success of projects when they combine efforts.
I also knew that poor consultation leads to mistrust, fear and opposition. When residents experience ignorance by a project, they might reject the project despite the apparent benefits. Various stakeholders should also be exposed to different modes of communication. A regulator might find a technical report appropriate, but this can be misleading to residents. Simple online updates, letters, workshops, home visits, and telephone support might prove more beneficial to the community.
Consultation, which is inclusive, may identify needs that project staff might not notice. Ethical data collection also fosters trust since residents are assured that their personal information is secure (Linovski and Baker, 2023). I also understand that social sustainability can be achieved by living communities that are accepted, rather than merely by improved buildings.
Now what?
In my further projects, I will always do stakeholder analysis at an initial level and revise it frequently. I will use clear and accessible communication and avoid making assumptions about residents. I will take notes on the response and justification of decisions and will check whether consultation has impacted the final plan. I should also work on the skills of conflict management and meeting facilitation. I will enhance my understanding of data protection and inclusive practice. Such measures will assist me to be a better and more responsible stakeholder manager in professional practice.
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Use of Generative AI in Assessment
	RESEARCH
	For this assessment, you can use Generative AI to support you in research, including searching for a bibliography and using tools to summarise, compare and interrogate materials.
	Yes ☐✔
No ☐

	STRUCTURE
	For this assessment, you can use Generative AI to support you in structuring your submission, including creating a draft argument structure, identifying parts and headings, etc.
	Yes ☐✔
No ☐

	PROOFREADING
	For this assessment, you can use Generative AI to check your text/creation for grammatical and syntactical mistakes, including rephrasing your work within specific standards.
	Yes ☐✔
No ☐

	WRITING
	For this assessment, you can use Generative AI to create text for submission.
	Yes ☐
No ☐✔

	CREATIVE
	For this assessment, you can use Generative AI to create creative materials, such as images.
	Yes ☐✔
No ☐

	PROGRAMMING
	For this assessment, you can use Generative AI to create and check code.
	Yes ☐
No ☐✔

	NONE
	For this assessment, you are not allowed to use any Generative AI support. This includes research support, structural support, writing and proofreading support, and creative support.
	Yes☐
No ☐✔
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