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Overview
1.1 Introduction
This report will take an in depth look into the problems faced by Marks & Spencer and aims to find solutions to resolve these issues. 
Various business analysis methods such as a SWOT Analysis, PESTLE Analysis and a Stakeholder Analysis will be used in order to help identify the issues faced by M&S.
1.2 Background
Marks & Spencer is a UK based supermarket who mainly deal with Food, Clothing and Home products, they also distribute globally. Currently they employ 81,000 people globally and serve around 32 million customers. (M&S, 2018)
Some of the issues identified for Marks and Spencer include the potential risks associated with Brexit, competitors such as Primark taking Marks & Spencer’s spot as “best clothing retailer” after a decade (Global Data, 2018), struggling to compete with online clothing retailers such as ASOS, closing over a third of its 300 stores, struggling to keep up with social trends and high product pricing. (Wood, Z. & Butler, S., 2018)
These issues have made it very difficult for M&S to keep up with its competitors and their profits have suffered as a result of this. (Morrison, C., 2018)
1.3 Previous Issues
An example of how Marks & Spencer has resolved their previous problems would be how they’ve listened to their customers who want their food products to be healthier. They realise that 43% of their food sales comes from healthier products and as a result they are pushing to make their products healthier by setting targets to reduce the calories in their products in order to satisfy their customers and resolve the issue. (M&S, Plan A, 2018)
Another example would be how stakeholders have told M&S that they would like to see them making more of an impact on people’s lives. M&S have been making an effort to resolve this issue and better their public image by aiming to raise £25m for charities associated with helping issues such as cancer, heart disease, mental health and dementia by 2025.
An issue they’ve previously had would be a decline in sales of clothing due to their focus on full price sales and the reduction of promotions and clearance sales. They’ve since resolved this issue as it turned out that the reduction of promotions and clearance sales led to an increase in the number of customers for the first time in 5 years, supposedly due to customers valuing the quality of the products. (Rowe, S., 2018)



Business Analysis
2.1 SWOT
A SWOT analysis helps to identify the Strengths, Weaknesses, Opportunities and Threats for the operations of M&S.
	Strengths
	Weaknesses

	· Brand loyalty
· High price that customers are usually willing to pay
· Global Distribution
· Online and Physical presence 
	· Marketed too much towards middle aged
· Too high of a price for some people
· Online presence isn’t strong enough

	Opportunities
	Threats

	· Following social trends
· Updating clothing
· Be more competitive
	· Online clothing retailers
· Competitors (Tesco, Waitrose, Primark etc.)
· Brexit



2.2 PESTLE
A PESTLE analysis looks into the Political, Economic, Social, Technological, Legal and Environmental issues faced by M&S. This report will look specifically into the Political, Economic and Social issues of the business.
The biggest Political issue for M&S would be Brexit, the issue is that Brexit creates uncertainty in the economy which can affect the success of Marks & Spencer’s operations as things may change for their global and home market in terms of prices, taxes and exports.
An Economic issue for M&S would be the loss of profits this year as their profits have fallen by 75% which is due to them struggling to compete with other online retailers. (Morrison, C., 2018)
A Social issue for M&S would be how their products typically appeal to middle-aged and older people instead of teenagers due to M&S not keeping up with fashion trends as well as they should which means they are missing out on potential profits from different demographics.
2.3 Stakeholder Analysis
A stakeholder can refer to anyone with an interest in the running of a business, a Stakeholder analysis will identify these stakeholders and explain their interest in M&S.
Key stakeholders for Marks & Spencer can include:
· Customers
· Suppliers
· Government
· Locals
· Employees
· Competitors
· Banks
· Investors
All these stakeholders will have an interest in the operations of M&S. 
For example, Customers will want to know what products they can buy from M&S, Suppliers will want to know how both businesses can help each other, Government will be interested in taxation of the company, Locals may be interested in potential job opportunities, Employees may be curious about their job security, Competitors will want to know how they can do better than M&S, Banks may be able to offer financial assistance and Investors will be curious as to whether or not they will get a good return for their investment into the company.











Review
3.1 Conclusion & Recommendations 
To conclude, the key issues that have been identified for Marks & Spencer include their online appearance, their lack of appeal to younger generations and competitors.
Recommendations to resolve some these issues would be for M&S to invest more into online promotion and their web design to make it more efficient and to allow the business to be more competitive online and also making more of an effort to adapt and stay up to date with younger generations in terms of fashion and social trends in order to not be left behind the competitors.

4.1 References
· Wood, Z. & Butler, S., The Guardian. (2018). Retrieved from https://www.theguardian.com/business/2018/may/23/seven-reasons-why-marks-spencer-is-in-trouble 
· Marks & Spencer. (2018). Retrieved from https://corporate.marksandspencer.com/aboutus/m-and-s-today 
· Global Data. (2018). Retrieved from https://www.globaldata.com/ms-lose-decades-long-status-number-one-clothing-retailer-primark/ 
· Morrison, C. The Independent. (2018). Retrieved from https://www.independent.co.uk/news/business/news/ms-store-closures-latest-marks-spencer-share-price-sales-profits-a8364626.html 
· Marks & Spencer. Plan A. (2018). Retrieved from https://corporate.marksandspencer.com/annual-report-2018/mands_plan_a_2018.pdf 
· Rowe, S. Marks & Spencer. Report. (2018). Retrieved from https://corporate.marksandspencer.com/annualreport 


