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1 Introduction
Decisions are being taken by people since they wake up in the morning. However, routine decisions about their personal life are not important as decisions taking place at the work environment or to their career development. Unless it comes in how to be qualified to do not miss the future opportunities. Learning in how to apply better critical thinking and problem solving to the important decisions could put ourselves in an advantage position leading a team, looking for a new career opportunity or escalating an internal competition for promotion. 
The assignment itself will try to relate the academic theory and real workplace conflict and unsatisfaction turning to a solution. We are going to apply aspects of Johari Window mindtool from Mr. Luft and Mr. Ingham as well as PESTLE analysis, thought to be created by Harvard Professor Francis Aguilar, passing by Mr. Albert Humphrey and his SWOT framework, ending with Dr.Ishikawa and his fishbone diagram.
Understanding how decisions are being made and the decisional process incurred itself is what we are going to see below:

[bookmark: _GoBack]2 Types of decision making
Are there 3 types of decision when it comes according to (Belton & Stewart, 2003).
Routine Decision.  
Adaptative Decision.
Innovative Decision. 
Also, people are not alone when it comes into difficulties of making decisions. The graph below can reproduce some of the difficult decision making that people are having and their own lives.
[image: ]Picture credits for Skills for the workplace student yearbook Moodle online.




3 Rational Decision-Making Process
To come up with rational solutions, decision makers must first recognise that a problem exists. According to (Maund, 2017).
The rational decision processes consist in problem solving interaction such as problem identification; criteria definition; alternative generation and evaluation; implementation.
Overall, people tend to do not make the best what they could when it comes for choosing or decide whether is best one situation or another at the workplace. Sometimes, a lack of time, information or knowledge can influence professional decisions, even it seems it is a logical decision to have.
4 Problem identification
Cultural factors, supplier material delays, decrease in sales or increasing capacity of production will be identified as a problem or nonproblem, it is related to the manner which the decision maker react to that.
Randomly, problems are from different orders and genre.

5 Criteria definition
Problems are variable and to identify what factors should be considered to resolve the thing is entirely up to the person or group, team who is responsible to act. 
If the situation is an impact outside the company; Pestle analyses would be recommendable; Personal decision: Johari window probably will be the best solution or even the Fishbone Diagram. Swot analysis could be implemented in both ways in Edimar is opinion, bearing in mind that there is not complexity in analyse different situations on this model.

6 Alternative generation and evaluation
After the problem being identified, alternatives to the positions or factors to the established criteria are going to determine a list of plausible solutions. Generating a full range of possibilities is extremely important because research has demonstrated that the quality of the final solution can be significantly improved by considering as many as alternatives as possible. (Maier,1970).


7 Real Case Study

Once upon a time in 2018, Edimar started to have a couple of problems in his workplace. He used to work at Davis Winehouse where most of the clients where English middle class, most of them working in the surrounding banks at Canary Wharf area. Heavy Drinkers by the way.
As all people may know, working in a hospitality industry in London is quiet challenging, usually you are going to work with young age people, inexperience managers, people from multiple nationalities and if your workplace is a part of a chain, there will be during the days and weeks, a couple of constant problems and sometimes unmanageable situations.
When he was hired by the company the group of colleagues were very friendly and receptive, the environment was not hostile at all. It did change during the course.
When an individual work in the hospitality industry the first requirement in a cosmopolitan city such as London is to be single, do not have any partner that is all about, or to find your partner inside the environment of your workplace. The second requirement people would say is to be part of the family, what I am saying in to be part of the family is to go out with your colleagues, to participate of barbecues, add all of them on your social media platforms, etc. The third is do not have any “pre concept” of gender and plus staying after work always, drinking and talking about superficial things. That was the beginning of Edimar problems in the company.
Four years ago, he had chosen the person to whom he would get married few months before in the year of 2020. Working as a bar staff there is one thing which you cannot escape: afternoon and night-time shifts. Having a fiancée by the time of the history succeeds the challenge that he faced was enormously.
Usually, Edimar had shifts between 4:00 PM to 11:30 PM situation which was directly affecting his relationship. He used to get home by midnight everyday Monday to Friday, that was the only good part of his job, no weekends work. but even like that because he was not engaged in the group (doing the same things as the others), the work environment became a little bit hostile or whatever you would call it. As he never stayed longer to socialise with the teammates.
In the hospitality industry there is always one or two days of exceptions during the week, plus special events such as bank Holiday. What happened back in time was; Those days the midnight rule was called off because of the necessity of the whole group to stay until late night sorting out all the closing down task list. In the composition of the closing down list, there was some tasks which women could not do regardless to the difficult of the tasks, such as removing and pile barrels or kegs of beer, moving heavy sofas and tables to the original place etc.
He could relate many other problems associated to the lack of experience of the managers or simple because they did not care for their positions or for the fact of do not have empathy to the staff's wellbeing. Late night break time: break time without food provided; tronc, to top up kitchen worker salaries and much more. But we are going to concentrate on the closing down shift.
Closing shift is a drama in every single place at the hospitality industry. To save money and improve their profits, companies are hiring less cleaners, less kitchen porters, leaving employees under pressure during the whole day, plus accumulating to them the responsibility of complying with the cleaning late night. That situation was annoying, some tasks could only be done only after others subsequently, letting all the job to be processed after the last orders. By the managers opinions, tasks such as cellar organisation and bin glasses remotion should be doing as a last think of the night. Think which Edimar completely disagreed. 
After trying the mouth of the word sharing his opinion privately among the colleagues and desperately of having their cooperation, Edimar took explained the whole problem in one of the monthly meetings.
The problems were exposed by him as more ages being paid by the company without necessity, lack of men to share the heavy duties, people not complying to their tasks accumulating job to the others, tired employees for the morning shifts and families getting together late then expected (his main problem).
The first manager assistant and the general manager listen to him with attention, although managers did hit back saying the duties cited as problem would have to be proven by him in a real shift situation, to have any significative changes on the process. One of the reasons they were refuting his idea was that cartoons from wine boxes and packages for example, would be thrown all over the cellar after the stock up late night. Edimar then, used one of the most famous sentences, techniques at the workplace in England “clean as you go” to persuade his managers. If a designated place has been cleared up and the person responsible for the sector have had left the work, the ones entering the area afterwards would have to maintain in the same manner as seen before.
As a consultant of his own problem, we are going to see below what known techniques Edimar has presented to the managers and colleagues to overturn his unsatisfaction at the workplace: 



8 Johari windows
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	Back in the time he had a fiancée
	He was not suitable for the hospitality industry

	He did not want to be a part of the social group engagement. 
	Managers were cogitating his name as a first manager assistant trainee. After only three months of employment.




9 Pestle analysis macros in the case study context
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	Brexit 
came on the right time to give more value to the qualified employees already in the country as him. Means his dismissal could incur in a lack of staff to the company. 
	Unemployment

Potentially of being fired if the managers would not agree to his ideas.

Company
Less Productivity from other employees in the workplace.
	Working with young ageing people.
Not fair distribution of tronc and wages.


	Failed on the development of actions to be implement.

	Saving Energy would be one of the impacts as people would leave the place earlier.
	Personal
Possible disruption in his relationship.
Disturbing family members life.
Business
Legal action taken by Edimar related to health and safety. (heavy bins and barrels)













10 SWOT analysis 
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	Five years of experience in the hospitality industry and good manners to the customer service.
	Sometimes he had no patience to be a team player.
	Overtaking his weakness of not being a good team player, would reward him as a potential leader enabling him to conquer high positions.
	Could be seen by the colleagues as a strict person sometimes.



11 Fishbone/ Ishikawa diagram

As Edimar had the root problem identified (input), above on the paragraph twenty first, at the end of the case study. The fishbone diagram elaborated from Doctor Ishikawa helped him to collect missed points and shared those to the right place inside of that, giving a nice template of the (output), letting managers to understand very well his strategy of cause and effect, and how the problem could be overtaken.
The category of diagram used by Edimar was the 4P’s. Place, Procedure, People and Policies.
Place: Edimar practically forced the managers to step in after the meeting.
Procedure: Edimar gave an example by demonstrating how it was possible.
People: Company policies squeezed the possibility of colleague's disagreement to the further actions.
Policies: With tasks shared as equal, overtime being paid by the company were reduced by 90% or so.
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12 Conclusion; How to improve decision making
We conclude by encouraging the audience to evaluate themselves at the first place. Promoting a personal analysis about themselves briefly, will be easy to filter a scientific adviser data from some Professor, knowledgeable person or an erudite. In this matter you can minimize the data error at the workplace, business environment or even in your private life when taking a vital decision. (Ziegenfuss, 2002)
There are lots of good academic studies out there such as the examples used in this assignment, but there are many bad practical examples “try it first” influencing you to take a wrong or a precipitated decision. 
Many other techniques are found hidden on the context of this assignment if the reader get a total attention to maid. Those techniques and models are not less important than the mains. Facts affecting your decision making, brain storming, which is part of the 7 steps of creative decision making, processes and decision making, and its characteristics are some of them.
Is unprecedent to be connected to the new world to have rational decisions always, apply the proven and successful models, be qualified for the opportunities, niches in the market, respect internal and external policies but at the same time differ from them once you few necessary if brainstorm thought across your mind. Understand in what circumstances specific decision should be a Routine, Adaptative or Innovative and the impact of what that decision will cause to yourself and to the others.
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TABLE 1.1 Decision-Making Difficulty

Percentage of People Who Have

Type of Decision Trouble Making This Type of Decision
Making political choices 76
Buying life insurance 73
Choosing the best school for their children 72
Buying a new car 71
Selecting clothing to wear 63
Planning how to lose weight 61
Choosing a doctor 55
Deciding where to vacation 52

SOURCE: Data are drawn from U.S. News and World Report, February 5, 1990, p. 74.
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