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Essay 1: What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience

Operational policing in the UK and the challenges that arise within these roles have affected volume and priority crime in a number of different ways. These challenges are not only centric to how operational policing is organised but how external factors also affect investigations into crime. 
Firstly, operational policing is the responsibility of “police officers up to the rank of Chief Inspector” (Police Federation, n.d.). This would include priorities in sectors such as: public order, roads policing, digital policing, armed response units and the dog unit all alongside standard response policing. These roles are considered the “operational” side of policing which actively respond, manage, and deal with crime at the frontline and provide an initial response to these incidents.
These roles must also manage volume and priority crime. Firstly, volume crime is defined as “any crime which, through its sheer volume, has a significant impact on the community and the ability of the local police to tackle it.” (National Policing Improvement Agency, 2009). According to South Yorkshire Police, this includes crimes such as assault, theft, criminal damage, and public order. Volume crime can also include priority crimes such as “street robbery, burglary and vehicle-related criminality” and that it is crimes that are “likely to occur frequently and affect many people” (South Yorkshire Police, 2017). Secondly, operational roles within policing must also tackle priority crimes. These crimes are deemed as a higher responsibility and require further investigation by qualified officers who are knowledgeable about these crimes. Priority crime or serious crime falls under Section 92(4) of the Police Act 1997 which is summarised that the crime involves violence, results in substantial financial gain or is conducted by a large number of people all with a common goal. Further, the person who has committed the crime may be over 21, has no previous convictions and is expected to be imprisoned for 3 years or more for the offence (College of Policing, 2013). These priority crimes can also be signified by government, superiors within the police and Home Office who identify a rise/fall in certain crimes and request an action plan for these crimes to prioritised. These crimes can include volume crimes such as shoplift which saw an increase from 7,651 recorded crimes to 9,931 recorded crimes in the South Wales Police area and has since been prioritised for action (Office of National Statistics, 2023).
Operational policing has been counteracting volume and priority crime since the formation of the police force in the UK however, throughout the years, there have been several challenges that operational police have had to face when tackling volume and priority crime. 

The first challenge operational policing has struggled with is resourcing. Resourcing in operational policing is the funding, provision, and availability of frontline officers readily available to tackle and manage crime. In general terms resourcing can be defined as the “attraction and recruitment of individuals into the right at the right time and cost” (CIPD, 2024). In the recent past, the UK Government provided funding and created a scheme for the recruitment of 20,000 new police officers across England, Wales and Northern Ireland which saw a massive influx of new police officers appearing on the frontline readily available to tackle crime. Whilst this influx of new officers has helped tackle workloads, the management of crime occurrences and responding to incidents across the force area, it still has not provided enough officers to manage crime effectively. Gov.uk published their annual Crime Outcomes of 2023 which showed that despite the increase in 20,000 officers, there was still a 5% rise in recorded crime up to 5.5 million offences being recorded across the nation (Gov.uk, 2023) Further to this, they state that within March 2023, despite the high influx of officers, the total recorded crime peaked at over 149,500. Interpreting this statistic, it could be suggested that despite the larger number of officers, there is still not enough for police to proactively prevent, counteract and manage crime effectively as there was still an increase by 5% of recorded crime. This statistic does not include unrecorded or unreported crime which could be prevented through pro-active patrolling, stop searches and intelligence gathering in local neighbourhoods. 
According to an article published on the Understanding the concept of ‘Demand’ in policing, the authors conducted research into several theories about demand and concluded that there are several levels of demand but highly focused upon ‘Baseline demand’ which they defined as “routine, steady level of police demand (i.e., staff and resources) that is always required to maintain day-to-day operations in response to everyday crime and policing issues” (Laufs, Bowers, Birks, & Johnson, 2021). Baseline demand was researched and concluded from multiple theorists that despite recruitment drives and focus on specific crime, it is unlikely that there will ever be enough resources to meet baseline demand as the number of reported crime can be managed but when new resources are brought in to tackle unreported crime, it becomes unmanageable as more crime becomes aware and officers demand is increased to meet the number of readily available officers. In summary, if more officers are introduced, the likeliness of finding more crime to fill their workload increases as they will be more proactive in the community therefore, demand will always be high.
Within this article, a further research project by Luke Bonkiewicz was conducted within USA which highlighted how the combined crime rate and staffing levels of a ‘patrol area’ affect officer’s productivity. Bonkiewicz conducted the published the study in 2016. This study used the method of researching the areas violent crime and property crime per officer compared to the amount of traffic citations, warrants and misdemeanour/felony arrests generated by officers. The author’s goals were to use these statistics to conclude how pro-active officers are due to the citations, warrants and arrests being associated with non-workload activities and being more pro-active as an officer. (Bonkiewicz, 2016). Bonkiewicz found from their study at Lincoln Police Department, Nebraska, that an increase in violent crime per officer saw a decrease in citations issued and warrants executed but saw an increase in misdemeanour and felony arrest. Bonkiewicz concluded that due to the rise in violent crime officers prioritised pro-activity to counteract these offences from taking place. On the other hand, when property related crime rose per officer, officers were found to only have a moderate decrease in citations issued and a decrease in misdemeanour/felony arrests but there was a sharp increase in warrants executed as a way of counteracting property related criminality. Bonkiewicz described this style of policing as ‘Generalist’ with the focus being on tackling priority crime and ensuring tactics are used to prevent it when it arises. This means that their priority tactics fluctuate depending on which crime is being committed most.
Although Bonkiewicz’ study provides a new and unique methodology, it’s results could be hard to translate to other police forces such as South Wales Police. Bonkiewicz acknowledges this in his study stating that other forces who practice a specialist style of policing or police in smaller or larger areas may find that the results do not reflect accurately according to their local statistics. For South Wales Police, there are several varying areas within the force that have different levels of population, population density and crime density which means that Bonkiewicz’ study will be difficult to translate over for the entirety of the South Wales Police area and further across the UK. Another limitation of Bonkiewicz’ study is that it fails to account for the number of cases completed and resolved by officers per crime number. Bonkiewicz has failed to acknowledge that despite the decrease in pro-activity, officers could be extremely active at resolving their assigned workload and managing the crime allocated and reported in their area effectively. The crime outcomes of 2023 for the UK stated that there was an increase in charges from 5.5% to 5.7% and further that the “proportion of offences not yet assigned an outcome decreased from 11.2% last year to 8.0% this year” thus showing that officers are increasingly managing and gaining positive results from their workload crime (Gov.uk, 2023). To conclude, both studies identified that baseline demand on officers increases when crime increases and results in less pro-activity and productivity per officer. However, despite resourcing challenges, both statistically and through research, it shows that demand will always be high per officer, but priority crime is tackled effectively at the shortcomings of other offences and pro-activity. This means that volume crime is dealt with less effectively and not to the golden standard expected within the public interest.
Operational policing also faces the challenge of meeting the expectations of the public interest and how those expectations have increased over time. As a way of measuring public interest in police, a concept was developed from the philosophy of Sir Robert Peel and his nine policing principles and was developed further by the first commissioners of the police of the Metropolis, also known as Charles Rowan and Richard Mayne. This concept is labelled as “Policing by Consent”. Not a literal term where individuals consent to the law and police action but more-so a broad term whereby the police act at the expense of the common consent of the public and lack thereof makes policing more difficult (Gov.UK, 2010)
Further evidencing this, the Office of National Statistics produced a spreadsheet which documents the Crime Survey results and a sample size of the public’s opinions on the performance of their local police. As per the “Table 1.01, Trends in ratings of the local police”, it is seen that overall, the publics rating of the police conducting above fair quality service has increased between 2003/04 to 2013/14 (Office of National Statistics, 2014). Overall, the ‘positive rating’ of police has increased from 47% in 2003/04 to 63% in 2013/14.
With an increase in positive perceptions of the police overall it would be assumed that the public’s overall trust in police has also increase however, this is not the case. A report filed on behalf of UK Parliament in 2023 compiled data from the Crime Survey results (CSEW) and other polls which would evidence that public trust and confidence has fallen since the crime survey results in 2013/14. The report shows that between 2017/18 to 2021/22, public confidence and trust in police according to the CSEW fell from 78% to 69% which is then further evidenced by a YouGov Poll of 5000 UK adults that shows their confidence in police fell from 58% in January 2019 to 49% in November 2022 (Brown & Hobbs, 2023). These results could be directly correlated to local and world events which may have impacted the perceptions of the police during this time. Events such as the COVID pandemic, Lockdown, and more direct events such as the Wayne Couzens incident in 2021. 
According to Porumbescu, Police performance affects the trust and confidence the public have in the police, which then re-affects the performance of the police (Porumbescu, 2019). Porumbescu’s study can be summarised whereby their research concluded that whilst the public perceives the police are doing a ‘competent’ job, their confidence in the police service increases. With this, they are more likely to report crime, willingly engage with police and aid police in investigations and the identification of crime. Porumbescu states that this then directly affects the performance of the police as it allows the police to identify, investigate and prevent more crime from happening as the public is aiding police in identifying crimes which may go unreported when confidence is low.
Using Porumbescu’s study and Brown & Hobb’s report, it is evident that confidence in the police is falling which in turn is affecting operational policing standards across the UK. This, in turn, creates challenges for operational policing in dealing with volume and priority crime as the public is not willingly engaging with local forces in reporting volume and priority crime or engage with police in the investigations of these crimes. Despite one of Peel’s policing principles stating that police must focus on the perception of crime, and the lack thereof, instead of the perception of dealing with crime in the public’s eye, it can be ascertained that public confidence increases when they can visibly see crime is being tackled and managed by their local force. If they are able to see action is being taken, then they are more likely to engage with forces in the prevention, investigation and action of priority and volume crime. 
To conclude, at present, the public’s confidence and trust in police is low which his having a nationwide effect on the police’s ability to tackle priority and volume crime. Using recent year data from Hobbs and Brown’s study it can be assumed that due to statistical trend, this is likely to continue declining unless another local/world event is likely to impact public confidence in a positive way.
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Essay 2: “Whilst public apathy and non-engagement are significant barriers for Neighbourhood Policing Teams to overcome, people who are anti-police or who might appear to be unwilling to engage are precisely those whom the police most need to engage” (Cosgrove and Ramshaw, 2013). Why might some groups be reluctant to engage with police, and to what extent do the police have a role in creating and maintaining community cohesion? Your answer must be based on academic research, but you may make reference to relevant case studies

Cosgrove and Ramshaw’s statement on Public Apathy and Non-engagement are prevalent in today’s policing structure and provides merit to how police engage with different cultures in our society. This essay will evaluate why there is non-engagement from particular groups in society and how police try to amend these issues and the importance of the relationship being maintained between police and groups. Firstly, Apathy is defined as “a behaviour that shows no interest or energy and shows that someone is unwilling to take action, especially over something important” (Mcintosh, 2013). This can be applied to a policing context whereby persons are not interested/not willing to participate in the reporting of crime, involvement in investigations or participate with police in gathering information and intelligence. In order for this to be amended Police have to actively engage with these communities who are apathetic of engagement with them as restoring that relationship could lead to new sources of intelligence, a further belief in the service and more engagement from this community which will produce further reporting of crime and engagement in investigations. This relationship between police and community would be defined as community cohesion and engagement which is “inclusion, making the effort to find out about others, treating each other with respect and building good relations between different parts of the community.” (Wales Safer Communities Network, n.d.). Safer Communities further describes that Cohesive Communities are more resilient to change and respond to each other’s actions in harmony rather than conflict. Understanding this, it can be both a positive and negative for police depending on the cohesive community’s stance on police. If the cohesive community is anti-police, they are likely to support each other on their resilience against police, making it difficult for police to break the communities viewpoints on police and build that relationship due to others in the community providing support against them whereas, on the other hand, a cohesive community who is engaging with the police is likely to sustain a high relationship with police due to the encouragement from others within their community. 
Racial Minorities:
Race has been a topic of discussion throughout a policing context since the early 1980’s with many cases of racial disparity, unfair treatment, and representation within the police. Cases such as the Lynette White in 1988 saw South Wales Police wrongly charge and imprison 5 males who were of black/mixed race ethnicity despite evidence suggesting the suspect was white, creates tension within communities of race as it questions the actions of police and their relationship with race communities.
Police legitimacy is a term used to define “the belief that authorities, institutions and social arrangements are appropriate, proper and just” (Tyler, 2006). It has been questioned by racial minorities the legitimacy of the police from specific racial minorities. Garduno and Keeling conducted a study in a city in the United States whereby they studied how race could be studied as a characteristic that would impact the perception of police legitimacy. Their study found that African American persons found the police to be less legitimate compared to the white persons view that police were legitimate. White persons within this city had more positive reviews in relation to legitimacy than African American persons. (Garduno & Keeling, 2021). Analysing this study, it can be identified that it cannot be easily transferrable over to UK Policing for a number of factors. The study does not account for policies and procedures that differ between the forces and their handling of situations. Further, the study does not analyse more than two racial groups. Within the UK there are 24 identifiable races according to the 2021 Census with 81.7% being white with 18.3% of the total population being racial minorities of Black, Asian, Mixed, and other ethnic groups. (Office of National Statistics, 2022). However, the study does identify that ethnic minorities may have a strained view on their local police force due to factors relating to their race as there is a clear correlation from Garduno and Keeling’s study relating to the perception of police and racial disparity. 
There are many factors which could be affecting the relationship between police and racial minorities. One factor as expressed in a BBC Article in 2020 suggests that Black, Asian, and Minority Ethnic or BAME communities were underrepresented within the police and cannot identify/relate to officers within the police (Wood, 2020). The article expresses opinions and experiences of persons from BAME communities who have had negative experiences with the police. Currently across the UK, from the total number of officers across all forces there are 91.9% white officers with only 8.1% of individuals from BAME communities (Office of National Statistics, 2022). This statistic clearly shows underrepresentation within all forces across the country. This statistic does not account for certain individual forces having higher amounts of representation than others and does not account for race population location (i.e. higher disproportion of majority compared to minority races in one locale). According to the ONS statistics, South Wales Police is among the highest for BAME representation with approximately 19% of the workforce being from BAME communities. During 2020-23 Welsh police forces had a drive on BAME recruitment and has since seen SWP’s numbers rise to the 19% figure shown from the ONS statistics.
Another factor which may impact the relationship between BAME communities, and the police is the media. Widespread across the globe, the George Floyd case had a huge impact between the relationship of BAME communities and the police worldwide due to the actions of police officer in Minneapolis Derek Chauvins against African American civilian George Floyd. Chauvins was charged and imprisoned for the murder of Floyd in June 2021. This incident of police brutality sparked the ‘Black Lives Matter’ movement which saw BAME communities and those who believed police bias against BAME communities protested globally for a change. This movement created further tensions between police and BAME communities due to the methods of protest being used by individuals in specific areas. Cases of police use of force against BAME communities creates distrust and fear if it is too much or ‘police brutality’. As per the most recent statistic, Metropolitan Police’s statistics of use of force shows that as of January 2024, 2,769 Black or Black British persons have had force used against them compared to 2,887 White or White British persons (Metropolitan Police, 2024). Comparatively with population statistics above from the 2021 census, the use of force is disproportionate between races with the number of black persons having force used against them compared to their total population within the UK shows that on average, Black persons are having forced used on them more often than white persons. If the total population of white persons in the UK is substantially higher, it would be expected that the use of force would also be substantially higher if applying the same tactics, policies and procedures as well as adhering to police code of ethics. Contrastingly, there may be other external factors that contribute to this statistic however, to BAME communities, the disparity of use of force from the Met Police could create further tensions due to their perception being that the police may be targeting persons of BAME communities. 
To conclude, BAME communities will have a strained relationship with police if under-representation continues as they will not feel connected with their local force due to no persons from their communities actively working and engaging within the force. This leads to under-reporting, non-engagement, and active avoidance in investigations. BAME recruitment drives have been placed to restore the relationship however, if changes are not made to trust and confidence in these communities then recruitment drives will be meaningless. Further, use of force against those in BAME communities are still disproportionately high compared to overall population statistics with Black persons having force used against them at a similar number to those of white persons despite the stark population difference. Overall, the factors stated above creates challenges for the police as low trust and confidence in the police leads to under-reporting and low levels of engagement which affects the police’s role in gathering information and intelligence from these communities.
Gender:
Gender and its relationship to crime and the police can be analysed on several basis and how these basis effect the cohesion between police. Firstly, the reporting of crime is paramount to the success in further preventing and stopping crime from taking place. Statistically, women are more likely to be domestically abused than men with 6 in every 100 women are estimated to have suffered abuse compared to 3 in every 100 men (Office of National Statistics, 2023). This figure is estimated by the Crime Survey which would include an approximate number for unreported crime.
With women suffering higher amounts of domestic abuse, it would be assumed that police are taking more action against domestic abuse with female victims to ensure the high disparity of victims based upon gender is not so disproportionate. As per the same report, In the year ending March 2023, the victim was female in 73.5% of domestic abuse-related crimes recorded by police (Office of National Statistics, 2023). This shows that of the majority of incidents police attend and record, the victim was more likely to be female than male. Despite there being no evidence of police taking further action against perpetrators of domestic abuse against female victims, the recorded statistic does demonstrate an understanding of how likely a domestic abuse incident will result in a female victim.
Elise Sargent published within the ‘Policing and Society’ journal and stated that “Trust in the police is more likely if people feel they will be treated with procedural justice and crime is tackled effectively” (Sargent, 2017). Applying this within the above context, it could be explained that female victims would be more likely to report crime to police if they deem that they have been treated fairly an tackled the crime effectively. In relation to domestic abuse incidents, ONS predicted an approximate 2.1 million victims of domestic abuse in 2023 with only 1.4 million domestic related incidents being recorded by police in 2023 (Office of National Statistics, 2023). This clearly depicts that the number of domestic incidents that go un-reported to police is substantial compared to the estimated amount of victims. Analysing this, the ONS estimate is based upon mathematical calculations which are not disclosed within the document. This leads to the debate of whether the amount is accurate or based upon substantial evidential value which in turn, creates doubt on whether the statistic itself is accurate or not. Further, the ONS does not explain the factors of under-reporting and why there is a difference between incidents of domestic abuse with a male or female victim. 
Emerson Dobash and Russell Dobash are sociologists whose work is dedicated to domestic violence and abuse from a sociological and criminological viewpoint. Their work ‘Violence Against Wives’ describes how female domestic abuse victims are more likely to suffer further domestic abuse due to the constraints of marriage. They state that “Marriage legitimises violence against women through the imbalance of power within a relationship” (Dobash & Dobash, 1981). They continue to explain how the conformity and comfort of marriage and security locks females into a vicious cycle of not reporting domestic abuse in fears of their partner suffering the consequences of it due to psychological teachings from their partner. It is states that their partner would tell them not to report the incident for fear of the abuse to continue. Further to this, their article and further works “When Men Murder Women” describe how a continued cycle of domestic abuse and un-reporting leads to a severe increase in the lethality of domestic abuse until the cycle is broken by either death of the victim, police intervention or personal escape where the victim breaks out of the cycle themselves. Despite their study not highlighting un-reporting, their sociological input does explain why female victims may not report crimes of domestic violence in married instances and why the estimated number by ONS may be significantly higher than the police recorded crime of domestic abuse in 2023. Dobash and Dobash’s study holds credibility with many sociologists from the ‘Functionalist’ viewpoint supporting their claims such as Lata Satyen who based their research into domestic violence in female victims in India upon the work of Dobash and Dobash (Satyen Lata, 2024). 
Extent of maintaining a positive relationship with communities:
Police employ a number of tactics which can be used to uphold the relationships with communities who may not engage or are anti-police. Police use neighbourhood policing as a way of engaging with communities directly whilst using efficient resources in response to prevent and deal with crime. This is especially important according to Stein who suggests that neighbourhood policing is only effective if the force understands the needs of its community. (Rachel E. Stein, 2017)If the police understands that the community is anti-police due to under-representation, excessive use of force, lack of trust in police etc. then they can begin to repair that relationship by highlighting the actions being taken to amend these issues. This will bolster and amend the cohesion between community and police which will lead to better policing in the community.
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