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[bookmark: _Toc97329216]Abstract
Effective communication is important to the proper management within an organization. The given case study represents this issue. This report discussed the barriers to communication Abdul is facing for establishing effective communication and develop relationship with the team workers. Main barrier to effective communication is covid restrictions that has shifted the traditional working culture to remote working. This report discussed the solutions that Abdul can adopt to overcome this issue. It is observed that effective communication helps to increase the productivity of workers. This point is clear from the relevant literature discussed in he report. 
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[bookmark: _Toc97329217]Introduction
Effective communication is very important in the success of an organization. Communication is an important part in the management of an organization. Whether the goal is to prepare new policies for the organization, to develop an annual report, to prepare for an event, or to ensure the safety throughout the association, effective communication plays an important role in effective management. To be successful, associations are required to have comprehensive strategies or policies for communicating with their employees, stakeholders, constituencies, and with their customers as well.
The problem of effective communication has been discussed in the case study.
[bookmark: _Toc97329218]Background
The given scenario is about the problem of effective communication within the members of a group. In the given scenario, the team members were employed for the implementation of a project and they never have met with each other personally. And because of this they are not well acquainted with each other. The execution of a project or plan is a group activity. For success of a project all team members are required to work together. As in the given case study the employees do not help each other as they do not know each other personally or not they support each other in different tasks. This assignment is about to plan solutions for the given communication plan of the given scenario.
[bookmark: _Toc97329219]Literature Review
Communication is the process of transmitting data and information from one person to another. It is the process of creating understanding among individuals (Adu-Oppong and Agyin-Birikorang, 2014). In their research (Adu-Oppong and Agyin-Birikorang, 2014) discusses the importance of communication for maintaining good quality relationship among the employees within an organization. They also discuss the communication process and barriers to communication along with this they also provide guidelines to improve the communication within an organization.
Workplace flexibility leads to less personal interaction and it can impact different ways in which employees can help each other. It is essential as it leads to employee’s engagement. In their study (ter Hoeven and van Zoonen, 2020) analyzed the relationship between workplace flexibility and engagement among employees through helping behavior. The results of this study shows that spatial flexibility is an important factor in determining the level of engagement in the employees. They found that negative impacts of online working are reduced by raising the level ad standard of communication (ter Hoeven and van Zoonen, 2020).
Many studies demonstrated that usage of communication control can act as double-edged sword in regard to work effectiveness, employee wellbeing, and work life boundaries (Bono et al., 2013). In their study (Wang et al., 2020) found that social interaction among employees can help to reduce the communication problems in remote working during COVID-19. They concluded that different social events and social communication can help to increase the productivity. Effective communication and transparency is important to strengthen the workplace culture (Nadkarni et al., 2021). They discuss that in the period of pandemic it is important that employees interact with each other. As if there is no transparency among the individuals than it will affect the working of the organization.
The pandemic has changed the way different organizations work. Remote working has created different issues among the employees of different organizations. In their study (Zito et al., 2021), discusses the impacts of communication in an organization to reduce these disorders and to increase the engagement among employees. They concluded that communication is positively related to self-efficiency and negatively related to the different disorders. They conducted survey in 530 workers, working remotely and find that effective communication help to reduce the stress related to remote working (Zito et al., 2021).
The motivation behind the study of (Zareen, 2013) was to examine the importance of effective communication in the implementation of changes in organizational structure. This study examined the relationship of effective communication with organizational change. The benefits of effective communication with the performance of employees and their performance of given tasks was also observed. This paper also discussed the requirement of effective communication with each phase of organizational change. Along with this (Zareen, 2013) discussed advantages and scope of effective communication in the organization. It characterized the authoritative correspondence and presented its different goals. The necessary resources to accomplish these targets and their benefits were likewise portrayed. In this paper (Zareen, 2013) presented a change communication model that incorporated different factors concerning the effective communication that led to successful implementation of any organizational change. Also, it presented important factors of effective communication that are important in success of an organization and project. It concluded that it is important for managers to develop interactive work relationship with employees for the successful implementation of the project and to achieve its goals (Zareen, 2013).
Effective relationship with stakeholder and employees is a fundamental prerequisite
for any effective association. It is a conclusive variable and has a direct effects on the culture of organization. A strategic methodology is required for proactive management of maintain effective relationship with stakeholders taking into account the differed partners who have various kinds of assumptions and necessities. Effective Communication with the executives can fill in as a solid apparatus to methodically deal with stakeholder relationship at numerous levels. In her study (Rajhans, 2018) investigated the utilization of effective communication in maintaining relations with stakeholders and employees and furthermore to find out a strategic
system to involve communication as a successful instrument for making due effective partner connections at all levels. The review is directed through survey method and organized meetings of partners working at various undertaking associations. The outcomes showed utilization of effective communication in dealing with different elements of project management. A structure for successful effective communication is proposed as a piece of the outcomes which can be utilized by specialists in a wide range of task associations for effective stakeholder management (Rajhans, 2018).
.
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The case study has 
[bookmark: _Toc97329221]Communication Model
Based in the given scenario, Abdul is receiving complains regarding the poor level of communication, thus, it is recommended for this project to develop a good and effective communication for the better performance of the team. Abdul may formulate a communication model that will accurately address the issue of lack in communication.  (see figure below for example)


As per the above diagram it is clear that Abdul is first required to identify main issue that has caused communication gap, that is covid 19. Then he needs to develop a plan to resolve this issue. Such as he can arrange weekly meeting where team members can interact with each other. Interactive model for effective communication is applicable in the given case.  This model is effective in this case as it shows that communication is a two-way process. And it is duty of individuals not only convey their messages but also get feedback, that whether the other individual understands the message or not. Abdul can develop his strategy for effective communication based on the interactive model.
[bookmark: _Toc97329222]Effective Team
The case study above focuses on executing a community event project with local stakeholders, commercial businesses and voluntary organizations. Therefore, the roles to successfully execute this project must have the following:
· Event Manager. Since the case study focuses on the event, Event Manager is undoubtedly necessary. This personnel is assigned to organize the program of the event, assess the availability of resources, and monitor the accuracy of procedures before, during, and after the event project. Having the presence of Event Manager will be a good contributing factor to the success of the project.
· Technical Support. Amidst of the pandemic period, most activities are conducted through online platforms, but it is not clear on the presented case study whether the event will be conducted face-to-face or through available online platforms. Nevertheless, the presence of technical support increases the probability of success whether it is face-to-face event or through online platform. A community event is the gathering of different people from different areas for a specific objective. The technical support will be the mediating personnel to deliver and implement the needs of the event and its participants with ease and perfection. 
· Research and Marketing Team. Before the execution of the event project, research and analysis must be conducted, without a proper analysis and forecasting, the project will most likely fail. The RMT will mitigate the probability of failure by means of gathering data, estimation of the number of participants, and most importantly, the financial resources.
· Extended Team. These personnel will provide assistance for the roles mentioned above whenever needed. Their assistance matters, because the tasks will be easier if extended support exists.
[bookmark: _Toc97329223]Impact on Success
Effective communication has many impacts on the success of the project or on the success of the organization. Following are the main impacts of effective communication on the success of the project: 
· Proper delegation of tasks. After the formulation of good and effective communication. Abdul may easily delegate the task to each personnel. He can easily explain their job description through utilizing the communication model. The team will have a better understanding on what are the deliverables, and how each procedure will be implemented for the success of the event project. 
· Good implementation of procedures and accurate execution of the project. Since the delegation of tasks has been clearly defined, as well the roles, the impact will most likely positive. The execution of the project can run smoothly, the procedures will be implemented without difficulties with the help of personnel assigned in specific areas with the assistance of extended team. When the project is executed in a good manner and all tasks are completed accurately then it will lead to the success of the project.
[bookmark: _Toc97329224]Barriers to Effective Communication
There are many barriers to the effective communication. Following are the main barriers of effective communication represented in the given scenario:
· Covid19 restrictions. As presented in the case study above. The problem occurred due to the existence of current pandemic. Teamworking physically are limited, thus, workforce failed to develop a high level of concern to each other which resulted delays of production, as well as failure to comply within the deadlines.
· Ineffective Communication. The success of the project relies on the effective communication of the team. In the presented scenario above, the project requires teamwork and effective communication, but the team failed to do so since the team seems to be unconcerned when someone ask for help. As a result of this barrier, the workforce failed to meet the objectives. 
· Cultural Differences: In the given scenario, team workers are hired online. In traditional work environment, organizations provide their employees with productive cultural environment. In remote working individuals might belong to different cultures. And this culture difference is a big hurdle in effective communication.

[bookmark: _Toc97329225]Conclusion
In the case study it is observed that Abdul is facing issues related to effective communication within his team members. This report observes that during covid-19 team members do not interact among themselves. And that leads to poor performance of team members. This report reviews the literature available on the importance of effective communication in the success of organization. This report also discussed main barriers to the effective communication as well suggested some changes that Abdul can adopt to overcome such barriers. Abdul can design a communication model to overcome such problem. He can arrange different events to solve this issue.
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