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Executive Summary
The aim of this assignment is to elaborate the relationship between organisation culture and management theory and the use of critical thinking and conduct and evaluate in the context of beliefs, attitudes and value systems. I’m also going to elaborate and demonstrate how management theory functions in its organisation, I’m going to use five different aspects to help explain my chosen organisation in detail, which are; planning, organising, staffing, controlling and leading.


















1.0 Introduction: 
Primark is one of the biggest retail stores in the UK which was created in 1969 in Ireland. They provide all types of fashion styles for Men, Women and Children. 
1.1 Background of the organisation
Primark is a retail store which offers a diverse range of products, for women's wear. Including new born and children's clothing, homeware, accessories, footwear, beauty products and confectionery and the value of their items is at a low cost price compared to other retailers.
Primark is an Irish clothing retailer, which operates in different countries such as Belgium, Austria, Germany, Ireland, Portugal, Spain, Netherlands, France and the United Kingdom.
· The main headquarters are in Dublin.
· Primark first opened in June (1969), in Mary Street, it was founded by Galen Weston in Ireland.
Primark first started as Penney's in Ireland (where it still trades under the name). It expanded rapidly after the company moved to England in 1973, it is also the only high street store that doesn't let you buy any of their products online. We can only view a lot of what they have on Primark's website. The reason is that online doesn't work at the lower price point, according to Primark's chief of Finance.
Primark has 174 stores in total only in the UK and thirty-eight stores as (Penney's branded) in Ireland. It is not a franchise company, because they choose to own and operate their stores, all clothes are made in China. Hourly pay salary is £7.13 for customer service associates and cashiers and £16.91 per hour for administrative assistants. £364.14 per year for department managers. 
Primark could be worth as much as two billion pounds. 
Primark provides equal opportunities for employers and employees rights and it does not permit unlawful discrimination and any kind against anyone and specific factors regarding colour, race, creed, ethnic origins, religions, sex, marital status and disability. All the company's personnel policies are based on Equal opportunities and fair treatment.

2.0 General Culture of Organisations and its Impact
2.1 Types of Culture
According to Heathfield, S. (2018), ‘culture is a powerful element that shapes your work enjoyment, your work relationships, and your work processes’, and so it is an essential part in an organisation.
My organisations culture (Primark) and generally for many other organisations, the working culture is the most important aspect in the workplace as it enables the organisation to operate properly. According to Handy (1976) an organisation needs different types of cultures:
· A Power Culture - meaning that employees have various opportunities to aim for a higher position within the workplace in the future according to their ability and the hard working capability they present more often will help their drive for the final position of becoming a CEO. Power culture also shows within an organisations environment in general presents how focus driven employees are to be able to make fast decisions- according to any situation occurring within the workplace and this is what is expected in the workplace because your decision can either make the organisation expand and grow or deflate and fail. A person in power can be like a CEO and he is the person who needs to make quick decisions and adapt to new changes and strategies of businesses.
· A Role Culture - It is a role that was given by your hierarchy as your senior staff have more power than you, and expect you, as an employee, to perform as recommended and follow your job description. The jobs given to staff members must be followed by certain rules and regulations that still must be followed.
· A Task Culture - Is where an organisation focuses on getting any work assignments done. Which must be done as a team between staff on purpose to generate profit. Most of the jobs in an organisation are planned out by employees with the mission to achieve their goals in the future. 
· A Person Culture – This particular culture focuses on individuals instead of a group of staff, as an individual is top priority within a person culture organisation. Each person has a specific role to carry out and so there would be much more interaction and communication between the employees and employers as they would regularly check with them because they would not be able to check with their peers doing individual tasks (roles), compared to the power culture where employees are told what to do, the person culture allows individuals to choose what assignments and projects they want to work on to allow them to work more productively as they would know their strong points and weak points in doing the particular task. It is more suitable for people who are self employed as it focuses more on an individual's work rather than a team, so would not work in a large business setting.
2.2 Organisation, Norms, Ethos & Values
Code of Conduct
· Employees are freely chosen
Meaning there is no hard workforce labour of any type such as trafficking. They work in a free manner. Employees are free to leave their work after a notice or reason.
1. Working conditions are safe and hygienic. 
Primark provides a safe and hygienic working environment and a way of prevention of any specific hazard. They take all precautions to avoid any incident or injury regarding an employee or employer. All Primark employers must receive regular and recorded health & safety training and all new workers must go through the same training. They also provide clean toilet facilities, clean water, a safe-to-eat food storage is also provided for the staff. All staff accommodation provided by the company meet hygienic standards as well. Companies shall also take responsibility of health & safety of their senior manager.
2. Freedom of Association and the right to collective bargaining are respected.
Workers have the right to form or join other companies and are made sure within the company that they are not discriminated against and made to feel as though their human rights have been breached and have the right to carry out their roles and specific functions in the workplace.



3. Environmental Requirements.
Primark wishes to involve themselves with suppliers who have practices which conform to their sustainable and environmental values.
4. Child labour shall not be used.
No child labour is enforced within the company as it is against the law and is ignorant towards a person's human right. Primark mainly employ people over the age of 18.
5. Living wages are paid.
The wages that Primark provide meet the National minimum allowance, making sure that a person isn't being exploited whilst allowing them to meet basic needs. All employees are aware of their employment conditions before they officially work.
6. No discrimination is practised.
No discrimination at all is allowed within the process of hiring, access to training, promotion and anytime whilst working based on someone's religion, race, national origin, caste, age, gender, union membership, political affiliation, sexual orientation, marital status or disability.
7. No harsh or inhumane treatment is allowed.
Physical abuse, sexual abuse or harassment is not allowed on working grounds and serious consequences are taken against the offender/s.   							   
2.3 Attitudes & Values
Primark aims to be able to provide a variety of clothing and items for a range of people with their own personal needs, and by helping to do so, they make their prices cheaper compared to other high street retail stores, making what Primark sells useful, fit for purpose and affordable. Primark also aim to provide excellent customer service and create a friendly ambience within the working environment to be able to boost the sales number of people coming to shop at Primark. Primark value the range of skills that employers have such as excellent communication skills to be able to convey their messages and ideas towards other colleagues, good adaptability skills to be able to adapt to the fast paced working environment leading on to the ability to work under pressure, so employers know that employees won't 'crack under pressure' and fail in doing daily tasks such as regularly checking the amount of stock available for a certain item. Team work skills are learnt to be also very important, so employers can communicate with the other employers in organising how they would do tasks and as a result would get the work done at a faster pace.
[bookmark: _Hlk522634245]2.4 How do employees work with management to achieve their goals?
Employees can regularly talk with their employer/s about career development and answer mutual questions such as how you are feeling about your job and if anything else interests you. By employers taking an interest into how each of their employees individually want to achieve, they gain a better work relationship which leads to better communication and teamwork overall. Most of the time when employees feel comfortable with talking to their manager, they enjoy working more as they can confide their problems and issues and know they will receive a solution. 
Culture and context of my organization (Primark)
· Research and objective. According to Ahmed and Shafiq (2014), the general objective is to establish if there is an important effect of organizational culture on organizational achievement. It is also to set a stage target for the company’s operation.
· To make a profitable and sustainable businesses.
· To always seeking economic opportunities and ensure growth every year.
· Their objective is to target more customers by making a very competitive price and making it available to customers all range and diverse clothes such as skinny jeans, latest top styles etc, with a reasonable price.
· By making their prices cheap everyone can buy something even teenagers.
· Primark targets more towards the young, they also offer standard quality clothing like other shops provide such as Zara and New Look, but for a cheaper price in Primark.
· Their main objective is to target women, teens and children’s wear and then followed by menswear and many more items such as home décor etc.
· Primark’s objectives is to achieve a growth in sales by creating brand awareness
Planning my organisation ethical trade and environmental sustainability team
· Primark is a very wide and large retailer with its own values and principles and they make a positive impact on the fashion textiles and government industry because of the way they start with few stores and the fact that their stores are mostly all over the world and are recognised by their clothes design, availability and affordability.
· The ethical trade and environmental sustainability team consist of 100 exports, who collaborate with the suppliers and factories to help set the high objective standards set for the code of conduct.
· Bangladesh and China are where the ethical trade and environmental sustainability team are based at, on purpose to understand the culture and language spoken in that country and work closely with the supplier’s team, also with the non-government organisation and charities made, unions and other retailers on purpose to connect ethical trade and environment sustainability programme.
· They work together to achieve a range of knowledge and expertise, from engineering work, environment specialists, each member contributed to improve throughout our supply chain.
· The team must deliver more than 7 hours of training for factory management and workers, in areas such as best practice in HR processes, fine safety, or chemical management.
· Training is also in partnership with local organisations who are experts in the local language and culture.

3.0 Organisation Research
Primark, suppliers and factories make their own products in factories, in good working conditions and that all workers are fairly paid with fair wages given every time and expectations are always made at least once a year, to make sure that it follows the expectation requirements. To also work with the management and local expert partners to make sure that they meet the expected level and create many more resources in the section of NGOs, research and more businesses will also have educational resources. 

3.1 Planning: Strategic 
Strategic planning is a complete process about making strategies. There are different techniques for planning a business like PEST analysis and SWOT analysis.
· It’s also the plan used to achieve a goal set by the company, the strategic plan involves three areas: 
· Present position
· Future Prospects and targets
· Means to achieve those targets
· Primark planning strategy is to remain focused on buying logistics and supply chain management to be global in fashion trend, examples set are companies to countries such as India and Bangladesh to reduce cost in labour and have more low cost employees. 
3.2 Human Resources
· Primark employees are 54,000 based  all over, some in the UK and some in Europe such as Belgium, France,  Ireland, Germany etc…
· They also offer training in the house, which means that they offer training at workplace on purpose of getting the best of your ability.
· Suppliers, stakeholders, customers, employees and members.
· Primark does not own any factories but they are responsible of all their workers.

3.3 Primark’s Structure                                                                                                              
According to Curtis, M. (2015).The highest rank of Primark staff members in the workplace is being a CEO. CEO’s have many responsibilities, they are the ones in charge of the good functions of the company. They would need to find out what the company plans are for the short and long run and will need to be able to work with the sales directors to find possible opportunities and to take full advantage of the business. Also as a Primark Chief Executive Officer you will need to be able to understand each section and function in the company and recognise your staff team. Be able to communicate efficiently with your workers and also to monitor your workers on a regular basis to check if your business is running smoothly. All the other roles such as Finance & Accounting team, the management team, sales and marketing team, supervisor and store assistant each have their own tasks that help contribute in the making of the company and hold the business together which further reinstates why it is essential for helping the company run smoothly.
Finance Accountancy for Primark is led by Joseph Riccobono. He is responsible for managing the money and funding sponsors and investment.

4.0 Analysis Techniques

4.1 SWOT Analysis
Strengths- Primark sells its items at low prices compared to other companies, making it a low cost leader for good fashion, its prices have attracted many customers to shop there, especially during the 2008 financial crisis where many customers flocked to Primark due to its lowest prices, helping them save money. According to Michael Laboeuf (1991), “A satisfied customer is the best business strategy of all.” And that is exactly what Primark demonstrates with their service.
1. The UK has 174 Primark stores.
2. Offers job opportunities, also employing over 27,000 people.
3. Provides affordable good quality products to attract customers.
4. It is a part of the Ethical Trading Initiative. Focusing on goods production, work labour rights and employee rights,
5. They have a large volume of stock available for customers and the good thing is that if their stock is not available from one store they can refer you to another store where it is available.
6. A website available to just view some items. 
7. Frequently reduce the price of their items.
Weaknesses- Cheap labour payments enforced on workers who are desperate to earn money such as people working in clothes factories in places such as Bangladesh or China can have very negative impacts in terms of providing for a family or having the basic necessities. In 2013, the Rana Plaza Factory building in Bangladesh, was the worst ever industrial incident to ever hit on the garment industry, it was where Primark, H&M and Mango and other fashion companies were implicated, around 1,138 workers died and thousands injured because of the building collapsing. The brand then compensated $12m to the families of the deceased workers  (Butler, 2014). This lead to many employees to protest ‘I don’t want to die for fashion’ and eventually lead to the official campaign called the ‘Clean Clothes Campaign’ to help ensure employees have rights to work in a safe place.
As many of Primark’s items are made cheap the quality isn’t of high standard and so leads to many customers buying clothes from elsewhere that are more durable.
1. Although a part of the Ethical Trading Initiative, Primark’s involvement has been quite controversial, especially  concerning the production of its goods as it has allegedly been said in the past that Primark uses child labour for producing their goods, leaving a bad image of the company, risking the amount of customers that they might significantly lose.
2. For the factory workers, poor working conditions and low pay is another issue.
3. Some of Primark’s products tend to be very poor quality and are not as durable as other store’s clothing due to the fast demand in the number of produce they need in a short space of time.
4. Customers usually have to queue for a very long time to pay for items due to the amount of people that usually shop at Primark on a daily basis.
5. Primark stores are usually big and so it can be difficult, confusing and tiring for customers to navigate their way around the store and look for items.
6. Staff numbers at Primark are gradually decreasing, possibly because of the stressful environment.
Opportunities- Primark gains more customers than many to other stores as it sells very cheap clothes compared other brands and so in turn gains more money because of the amount of customers the company gets. 
As it is an international company, worldwide it receives more revenue than local businesses.
1. Recently 47 new stores, just opened in the UK, while additionally, in Spain, 7 new shops have been opened.
2. The constant competition with other companies, e.g. Matalan and H&M can make the company produce more creative ideas in how to gain customers.
3. They have the opportunity to create a website despite the many items they sell, they can also look at other websites to be inspired and gain new ideas for their website.
4. Primark can create an app where they can display the reduced items and items on clearance, if creating a website is too complex.
5. Primark can also clearly label each section of their stores just how supermarkets do (ASDA and Morrisons), so customers can easily be navigated to the items they want without all the hassle of asking staff who are also tidying up the clothes that had been missed placed, which would save a lot of time. 
6. To extend the amount of customers Primark has they could also create a café where customers can buy food, just like how M&S has it.
Threats- Competitors such as River Island and H&M have better quality and many complain about the cheap quality and so because of that many customers prefer to buy from other retailers. 
1. Primark doesn’t follow trends as willingly compared to other retailer shops such as Missguided and that is another threat.
2. Matalan, Peacock, New Look, Zara, Tesco, Marks & Spencer, Costco, TK Maxx, ASDA, and Next are some of the main competitors of Primark. However, Primark has better business power and higher market share which is determined by the analysis for each main competitor. It has comparatively poor management quality and low standards of hi-tech position but has good financial strengths and high profitability. In relation to competition, Primark needs to consider several external forces and environmental changes to define its marketing strategy. Primark is facing high competition which offers cheaper products as well such as the Wish app.
3. Threats they may have can be that other companies offer good quality products for a good price and at the same time make a website available where customers can purchase goods and display regularly items on offer.
4. Threats from bad reputations due to their past involvement in child labour and poor employee rights.
5. No increase in their revenue due to lack of advertisement compare to brands such as Boohoo who can afford TV advertisements.

4.2 PESTLE Analysis
Political factors- According to Watts (2017) Brexit has caused Primark to be uncertain in their financial markets and business environment as Primark’s parent company ABF, also thinks so. There’d be an adverse effect on Primark’s profit margin as Brexit is believed to also effect the business and all this may cause instability in the business,
Primark’s UK sales would decrease if Britain leaves the EU, which would be a downfall for Primark’s in the UK.
Economic factors- After Brexit, the pound sterling came to its lowest compared to the dollar and so it effects Primark’s revenue significantly worldwide as its money value is a lot lower than before. Leaving the EU has also left financial uncertainty in terms of money translation (Cbi.org.uk, 2016).
Social Factors- The growth of plus size fashion is a huge opportunity for Primark to expand its range of clothing wear and different styles because apparently half of the UK population are predicted to be obese by 2050, meaning clothing retailers, such as Primark, need to start investing in plus size clothing ranges (nhs.uk, 2014).	
As the UK’s population is aging, it gives Primark the opportunity to also sell fashionwear more suited to the older generation, leading to more revenue being gained.
Another social factor: When leaving the EU,  people will lose their jobs, which is a big impact on the government with people out of work, it will also have an impact on immigration. Less people will like to come to UK so Primark will have less employees.
Technological factors- Accelerating significant development and growth of e-commerce is continuing to give way for competition traditional brick and motor businesses in the UK clothing retail business industry. The fact that Primark does not operate an e-commerce for website makes it vulnerable to a decline in sales for the store, as technological advancements are needed to really shape the retail environment.
Legal factor- After Brexit so many law will be affected like consumer law, discrimination law, employment law, fraud law, import/export law all this will have an impact on Primark.
Environment factor- After Brexit we will have an increase in tax charge, less people will be likely to spend money on clothes made out of organic cotton, which helps the environment.

Conclusion
All in all, Primark has been a successful clothes company in terms of sales and the popularity with the amount of customers that shop there daily. It also provides a lot of employment helping to make the amount of people working more stable, reducing financial issues, and its work culture is generally diverse, from it being a UK company, reducing discrimination. It has become the go to place for buying new underwear or a new set of pyjamas. Its success has lead it to become one of the UK’s top stores that many people go to buy clothes from. I’ve learnt much about workplace culture in a clothes retail setting and how leadership and teamwork is an essential and significant part of work life.
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