1. Assess the role of community policing in fostering and maintaining community cohesion. (2000 words)

In this essay I am going to assess the role of community policing in fostering and maintaining community cohesion. To enable me to do that effectively first I must find out what community policing is and have a brief look into the history of community policing. I will highlight some positive and negative aspects as well as look at alternative strategies to improve community cohesion.

Policing the community is not a new concept, it predates policing as we know it! One of the first recordings of community policing were “Watchmen” as early as the 13th century. This medieval system of community policing relied on neighbours looking out for each other and policing minor issues such as disturbance, fire and wild animals. (Brown, R.2011)

From the 1730s there were paid watchmen who were deployed through out the night to act as a deterrent and to deal with low level issues. But after the Napoleonic war it was becoming clear that this was not going to be adequate to deal with rising crime and in the 1800s local police forces began to be formed around the UK. It wasn’t as simple as just setting up police forces, it was discussed in the house of commons in 1818 whether a police force would be acceptable in a free country. (HM Government, 2022)

The idea of community cohesion came about when in 2001 after the race riots in northern England, namely in Bradford and Oldham a report was commissioned by the home secretary at the time, David Blunkett. The idea was to Assess the current level of community cohesion in Oldham and how this has changed since 2001.
- Identify issues which need to be addressed, potential threats to cohesion and
opportunities for positive change. (Cantle, T. 2006)
	
Community cohesion is what all communities need to allow for everybody to get along and live side by side with people from all backgrounds without any issues. For this to happen it is vital that the community integrate with one another, this is key for successful community cohesion.

Chief officers should work with police and crime commissioners to deliver and support neighbourhood policing and must ensure it is built on effective engagement and consultation with communities.
Essential elements include:
· officers, staff and volunteers being responsible for and having a targeted visible presence in neighbourhoods
· a clearly defined and transparent purpose for engagement activities
· regular formal and informal contact with communities
· working with partners (eg, by identifying communities and sharing arrangements for engagement)
· making available information about local crime and policing issues to communities
· engagement that is tailored to the needs and preferences of different communities
· using engagement to identify local priorities and inform problem-solving
· officers, staff and volunteers providing feedback and being accountable to communities
· officers, staff and volunteers supporting communities, where appropriate, to be more active in the policing of their local areas
· community engagement in neighbourhoods should: Provide an ongoing two-way dialogue between the police and the public
· enable the police to develop a better understanding of communities and their needs, risks and threats
This guideline is underpinned by Section 34 of the Police Reform and Social Responsibility Act 2011 which provides a legal requirement for chief officers to make arrangements to consult with the public in each neighbourhood, provide local information about crime and policing and hold regular public meetings. (CoP, 2021)

Community policing aims to proactively address incidents of public safety and things that concern the community as a whole, such as, crime, disorder and fear of crime. This is done by working with the community and local agencies to try and deter crime from happening in the first place. This in turn should improve the relationship between the police and the community as well as improving the quality of life for the local community

The benefits of community engagement are clear to be seen, if done effectively it will lead to an increase in the public perception of safety and crime reduction. It will also lead to an increase in confidence and trust from the community of the perception of the police in general. 

So key is community policing to policing in general, that when Sir Robert Peel set out the 9 Peelian principles it was included within it 

“Police, at all times, should maintain a relationship with the public that gives reality to the historic tradition that the police are the public and the public are the police; the police being only members of the public who are paid to give full-time attention to duties which are incumbent on every citizen in the interests of community welfare and existence” (Crime prevention, 2022)

Personally I believe that community policing is a vital tool in reducing crime in the future. Attending schools and engaging with children from a young age is a good way to get them on side and install a path of communication between the local youths and police. Particularly as anti social behaviour (ASB) is one of the biggest local issues concerning the communities. So if the police are able to win the hearts and minds of the community at a younger age it should hopefully set them on the right path and as a result less crime in the future.

Another good way to improve community policing and cohesion is with targeted foot patrols. High visibility patrols in particularly busy times means officers will be seen “Walking the beat” which will install confidence in the police from the public in general and reduce the presence of anti social behaviour in society. It will also give the public an opportunity to positively engage with the police, as well as the officer getting an opportunity to engage with a wider range of people not just responding to 999 calls.

As part of the police reform act 2002 a new role was introduced to the police, Police Community Support Officers (PCSO). The role was created to help improve the relationship between the community and the police by increasing visibility and interactions. PCSOs don’t have all the powers of the police, but they are great resource to have available and some of the things they deal with include:


· Conducting patrols and providing a visible presence in the community
· Providing crime prevention advice and personal safety advice
· Liaising with key people in the community, such as local business and religious leaders
· Engaging with young people, including work in the community and in schools

As a response officer they are a massively valuable asset to have as we can task them to do follow up calls and patrols to victims for reassurance visits or areas where a high visibility patrol will be beneficial, again improving community cohesion through interaction with the public and visibility.

One thing that I didn’t realise before I joined the police, so it is a fair assumption that the general public wouldn’t either, is the amount of different departments within the police. As a member on the public you only see one uniform and assume that it is all the same. We have a specific department now for dealing with more community orientated issues, the Neighbourhood Policing Team (NPT) this is made up of a mixture of police officers a Police Community Support Officers (PCSOs)

One of the biggest downfalls of community policing is its very hard to gauge its effectiveness, Several authors suggest that community engagement is not an easy concept to quantify and measure (see for example Eck and Rosenbaum 1994). 
It is likely that the majority of community engagement activity, in a policing context, goes unevaluated. 

Its hard to know if it’s the engagement with the community that has helped in the reduction of crime and disorder or is it the lack of opportunity to commit crime and disorder?

There are other ways of improving community cohesion through policing such as problem orientated policing (POP) which is a problem solving approach. The idea is that to tackle crime and disorder you identify and target a specific problem or root cause through analysis of the issue and tailor the police response accordingly.

The problem orientated policing approach utilises a model called the OSARA model. 
 The model assumes that by identifying and understanding the root causes of a problem or conditions that enable it to persist, the solution developed to tackle it will be effective. The SARA model employs five stages:

· Scanning: the identifying and prioritising of potential crime and disorder problems 
· Analysis: the analysis of potential problems, by gathering information and intelligence to identify underlying causes of the problem. 
· Response: the development and implementation of tailored activities to address the causes of the problem, as identified in the analysis phase
· Assessment: the measurement of the impact of the response to test if it had the desired effect and to make changes to the response if required.
										(CoP,2020)

This is a good way of dealing with known issues, but it is like being a response officer it is a reactive option. For problem orientated policing to be effective there has to be a problem or an issue to begin with. It would be more beneficial to the community if there wasn’t an issue in the first place. 

On the other hand though, a positive of the POP approach is its easier to monitor and gauge its effectiveness. You can implement the chosen response to an issue, has the issue been rectified? No? then you can try something else.

This is why I personally believe that a combination of the two would be the best option, you can use the POP and SARA method to identify the underlying problems and root causes of these issues then utilise the community policing approach to help deal and prevent the issues from re occouring.

One of the biggest benefits of the community approach over the POP approach is that there doesn’t have to be an issue to resolve in the first place. It’s a pro active way of getting in to the community, maintaining and developing relationships. By doing so potentially eradicating future anti social behaviour or disturbance incidents. This in turn reduces the demand on response officers.

If as a police service we are able to successfully implement community policing it will have a knock on effort to the officers and the community in which they serve. They community will have more faith and trust in the police. The officers will be more than grateful for the reduction in demand allowing for more time be spent engaging in pro active policing and targeting the sorts of issues that do still effect the community, for example, drug dealing and county lines. These types of criminal activity specifically target the vulnerable members of the community.

To conclude this essay I have assessed the role of community policing in fostering and maintaining community cohesion. I have done this by explaining what community policing and cohesion means. I have given a brief history of community policing.

I have detailed the effect off community policing whilst exploring the positives and negative aspects of this approach. I have also compared it to an alternative strategy of community policing whilst stating my beliefs on how these two strategies would work best by being implemented simultaneously.

Word count: 1866



2. Evaluate the disruption options available to target criminal activity on the road network. (2000 words)
In this essay I am going to evaluate the disruption options available to target criminal activity on the road network. In doing this I will look at what the road network is, how criminal activity uses the road network and why it is important to effective police the road network.
The strategic road network (SRN) is arguably the biggest and most important piece of infrastructure in the country. Its 4,300 miles of motorways and major A roads are at the core of our national transport system. The SRN is the most heavily used part of the national road network, carrying a third of all traffic and two-thirds of all freight. It provides businesses with the means to get products and services to their customers, gives access to labour markets and suppliers and encourages trade and new investment. (National Highways, 2022)
With a network of roads that vast it goes without saying not everyone will be using them for innocent reasons. It is the easiest way to move around the UK. An efficient road network is essential to a thriving economy. Nearly 80% of domestic freight in the UK is transported by road. Unfortunately, what works for commerce also works for criminals. Whether it is the illegal trafficking of people, drugs or other contraband, the road network will be used by criminals in the furtherance of their socially damaging enterprises. Offenders will use the road network to facilitate the commission of crimes including smuggling and cargo theft, county lines exploitation, facilitating burglary and crimes of violence. (Department for transport, 2020)
There are multiple options available to disrupt and target criminal activity on the road network but one of the most efficient ways of doing so is by utilising automatic number plate recognition (ANPR) systems, having a system fitted in the vehicle allows the officer to concentrate fully on the road, their surroundings and the police radio. It will also mean an officer will be drawn to offending vehicles and allow legal vehicles to travel uninterrupted which will help to maintain police relationships with civilians. 
Commercial vehicles are not something you think about as being linked to criminal activity, but it is the regulation of them in general that is so important. They are a lot bigger and heavier than a standard vehicle, even exceeding 44 tonnes. So the road worthiness of these vehicles is paramount, not only are they subject to the stringent MOT checks that our civilian vehicle are, the driver must conduct vehicle checks before and after every use. You should carry out a walkaround check of the vehicle before your journey and check the:
· lights
· tyres
· wheel fixings
· bodywork
· trailer coupling
· load and other equipment

Commercial vehicle drivers can be asked to stop by the police or a Driver and Vehicle Standards Agency (DVSA) officer. They can stop vans, lorries, buses and coaches.

The police and DVSA have the power to carry out spot checks on your vehicle and issue prohibitions if necessary. A prohibition prevents you from driving until you get a problem with your vehicle fixed. (HM Government, 2022)

As well as strict road worthiness rules for the vehicle itself, there is very strict rules that must be adhered to and can be spot checked for the driver in relation to the driving hours. These are recorded on a tachograph and as follows:

· The 4.5 Hours Rule – drivers should take 45 minutes break after driving for 4.5 hours. 
· Compulsory Breaks - can take 45 minutes break in 2 parts. The first part has to be a minimum of 15 minutes and the second of at least 30 minutes. These breaks cannot be taken in the opposite order. Any break of less than 15 minutes counts as work. 
· Daily Drive - a driver can drive for up to 9 hours a day but this can be increased to 10 hours twice in a given week. 
· Weekly Drive - drivers may drive for up to 56 hours in a week – must be done over no more than 6 consecutive duties in a week. 
· Fortnightly Drive - maximum number of hours a driver can drive for in two consecutive weeks is 90. 
· Daily Rest - minimum rest of 11 hours must be taken in a 24 hour period - this can be reduced to 9 hours for a maximum of 3 times during a week. A long break of at least 3 hours taken during work can be considered as a part of daily rest.

ANPR is situated at 13000 sites nationally as well as being fitted in police vehicles and gets 55 million “hits” a day. The data collected from each force is stored centrally and shared between each force, so this will assist detecting organised crime gangs and county lines. National guidelines state that, if a police force proposes to install additional ANPR cameras, an assessment must be conducted that demonstrates a clear need, taking account of the following factors:

· National security and counter terrorism;
· Serious, organised and major crime;
· Local crime;
· Community confidence and reassurance, and crime prevention and reduction.

(NPCC, 2021)

Vehicles can have “Act” markers placed on them by officers, this is done on PNC so can be recognised nationally. This means that if a vehicle is out of its normal force area where the incident occurred the information is still shared, allowing for other forces to take the necessary action, this is extremely useful in disrupting the presence of county lines.

Even though ANPR is really accurate, working in all weather conditions and up to speeds of 100MPH from experience though, the ANPR system is not faultless. Unfortunately, I have noticed a few downsides to the system in my limited time using it on a traffic attachment. These were the database changes too fast for the police to keep up with. For example, a vehicle that has been for sale at a car dealer for a period of time may flag up as having no registered owner, no tax or no insurance when in actual fact the vehicle could be fully legal but our database is just out of date.
Another issue I came across was either misreads or no read at all, so if the number plate was dirty, slightly obscured at a funny angle or even intentionally tampered with then the ANPR system would not recognise the number plate at all. This could also be down to using completely false plates. This is something people tend to do to make the number plate read something else by intentionally misplacing a fixing screw or using black electrical type tape to manipulate the lettering, this common in criminal activity. Organised crime gangs tend to use pool vehicles on false plates making detection difficult. However often the travel in convoy with a vehicle they actually own, so it helps identify a pattern of behaviour. 
Another technique that can be utilised is the disruption of routine journeys. Many criminals have a preferred route, it could be to avoid CCTV or ANPR or it could be a show of force in their criminal area. It is possible to manipulate the routes of travel used by criminals and criminal networks, this can be done with overt patrols, erecting addition CCTV or ANPR cameras to channel the criminals into a more policed or an area with better evidential opportunities. This change of routine could lead to mistakes being made by the criminal gangs leading to opportunities for the police to make arrests and seizures.
This is a pro active disruptive tool but it is resource heavy and financially expensive to implement. It also relies on good information and intelligence. This kind of action would be better off utilised in targeted investigations and operations as it would be difficult to facilitate and justify for day to day life especially as once the criminal gangs are aware they will change their operation accordingly.
Courts can impose driving disqualifications on a person convicted of any offence, it doesn’t have to be a driving offence as long as a motor vehicle plays a significant role in committing or facilitating the offence. This can really disrupt the criminal activity on the road by denying access to the road. It means that if they were to ignore the disqualification.
These are just a few of the options available to identify and disrupt criminal activity on the road network, there are a lot more options available. But what happens if in the process of disrupting crime you identify a vehicle and it fails to stop? You could end up in a pursuit! 
This is a big risk to take and the necessity to engage in the pursuit must be risk assessed, are they a known offender that you can positively ID? Could you then not pick them up at a later date? If the risk is to high, given the conditions or other impact factors such as schools or densely populated areas that is one option that could be taken.
Roles and responsibilities of a pursuit:
Initial phase trained drivers/motorcyclist is the basic level entry qualification you would have in stopping a vehicle, you would not actively engage in a tactical stop of a vehicle. They would also relay all the information back to the control room, weather, speed, hazards etc
Tactical phase trained advanced drivers is the next stage on, which as the name suggests is the driver qualified to engage in a tactical stop. They would risk assess and nominate themselves of someone else as the pursuit commander.
The pursuit commander role is not rank based and is undertaken by the person most appropriately placed and equipped to make necessary tactical decisions. The pursuit commander is an appropriate officer within one of the pursuing tactical phase vehicles, responsible for executing tactics and maintaining communication during the management of a pursuit.
Control/communications room staff are responsible for all aspects of communications and allocations of resources, reacting to the information and requests from the pursuing officers.
Control/communications room supervisor the overall control of the pursuit constantly risk assessing the activity, based on information and intelligence received. The control/communications room supervisor should also ensure that forces are notified when a pursuit is approaching force boundaries and provide them with information regarding any tactical authorisations previously given and current.
Pursuit tactical advisor must be up to date with all operational training, to advise appropriately to the pursuing officers. In an ideal situation the tact advisor will not be directly involved in the pursuit or the first line of communication allowing for suitable plans to be developed. (CoP, 2013)
If any vehicle has come to the attention of an officer, they have powers to stop these vehicles and they are:
· Section 163 of the Road Traffic Act 1988: a person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer. (HM government, 2022)
· Section 4 of the Police and Criminal Evidence Act 1984 allows either all vehicles or those selected by a particular criterion to be stopped in a particular locality in order to locate an offender or witness involved in an indictable offence (subject to authorisation). The location of such road checks is integral to achieving this objective. It should afford maximum protection to both the public and police while giving little warning to the suspect and no escape routes. (HM government, 2022)
· Section 60 of the Criminal Justice and Public Order 1994 gives preventive stop and search powers (subject to authorisation) to the police where violence is anticipated in a particular location. (HM government 2022)
· Section 43, 44 and 45 of the Terrorism Act 2000 give preventive stop and search powers to the police when terrorist activity is anticipated in a particular location. (HM government, 2022)
 A vehicle can the be seized under Section 165a of the road traffic act 1988 This means an officer had reasonable grounds to believe that the driver was uninsured or was not driving in accordance with their driving licence.
To conclude this essay, I have evaluated the disruptions options available to the police to reduce criminal activity on the road network. I have detailed what the road network is, why it is an important infrastructure and how criminals utilise this for criminal gain. I have included information around the legislation for commercial vehicles and their drivers. 
I have then gone on to detail, those involved in a pursuit and their responsibilities. Finally I have spoken about the powers available to an officer if a suspect vehicle has been identified to firstly stop the vehicle and potentially seize it.

Word count: 2105









Bibliography
Brown, R. (2011). Development of policing. Available: https://richardjohnbr.blogspot.com/2011/04/development-of-policing-to-1800.html. Last accessed 25th February 2022.
Cantle, T. (2006). Review of community cohesion . Available: http://news.bbc.co.uk/1/shared/bsp/hi/pdfs/25_05_06_oldham_report.pdf. Last accessed 24th February 2022.
CoP. (2021). Engaging communities. Available: https://www.college.police.uk/guidance/neighbourhood-policing/engaging-communities#:~:text=This%20guideline%20is%20underpinned%20by,and%20hold%20regular%20public%20meetings.. Last accessed 25th February 2022.
CoP. (2013). police pursuits. Available: https://www.app.college.police.uk/app-content/road-policing-2/police-pursuits/. Last accessed 27th February 2022.
CoP. (2020). Problem orientated policing. Available: https://whatworks.college.police.uk/toolkit/Pages/Intervention.aspx?InterventionID=47. Last accessed 26th February 2022.
Crime Prevention. (2022). Peelian Principles. Available: https://thecrimepreventionwebsite.com/police-crime-prevention-service---a-short-history/744/the-peelian-principles/. Last accessed 25th February 2022.
Department for transport. (2020). Roads policing Review. Available: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/899574/roads-policing-review-call-for-evidence.pdf. Last accessed 27th February 2022.
Drivers hours. (2022). drivers hours vosa. Available: http://driverhours.co.uk/drivers-hours-vosa/. Last accessed 27th February 2022.
Eck, J. and Rosenbaum, D. (1994) The New Police Order: Effectiveness, equity and efficiency in community policing, in Rosenbaum, D. (ed) The challenge of community policing – Testing the promises. Thousand Oaks, California: Sage. 
HM Government. (2022). Roadside Vehicle Checks. Available: https://www.gov.uk/roadside-vehicle-checks-for-commercial-drivers. Last accessed 27th February 2022.
HM Government. (2022). section 43. Available: https://www.legislation.gov.uk/ukpga/2000/11/section/43. Last accessed 27th February 2022.
HM Government. (2022). section 4. Available: https://www.legislation.gov.uk/ukpga/1984/60/section/4. Last accessed 27th February 2022.
HM Government. (2022). section 60. Available: https://www.legislation.gov.uk/ukpga/1994/33/section/60. Last accessed 27th February 2022.
HM Government. (2022). section 163. Available: https://www.legislation.gov.uk/ukpga/1988/52/section/163. Last accessed 27th February 2022.
HM Government. (2022). watchmen & constables. Available: https://www.parliament.uk/about/living-heritage/transformingsociety/laworder/policeprisons/overview/watchmenconstables/. Last accessed 25th February 2022.
National highways. (2022). Our Roads. Available: https://nationalhighways.co.uk/about-us/our-roads/. Last accessed 27th February 2022.
NPCC. (2021). ANPR. Available: https://www.npcc.police.uk/FreedomofInformation/ANPR.aspx. Last accessed 30th December 2021.

