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Slide 1: Introduction 
· This is assessment 2 of the module (Human Resource Management) and in this part of the study, the scholar has critically analysed the recommendation part of assessment 1.
· In order to complete the task, the scholar has divided the whole task into several segments as there are in total 8 slides.
· Every slide contains a critical analysis of the recommendations part and the scholar also tried to make an in-depth evaluation of this.
Note: After having a critical discussion on the recommendations that are being done in assessment 1, the scholar has outlined a significant and valuable conclusion at the end of this study. 
Slide 2: Quality management and Working condition 
· The recommendations part of assessment 1 reveals that the company must ensure that they improve their overseeing quality alongside operating standards as it is one of the most important parts of any business organization. 
· There are also claims that the association must deliver much better; a much exceptional; superiority; a stronger one; a better lifestyle, strive to source sincerely, appreciation of the ability and work situation of the grouping, and gain a degree that is benign in the company community along with endeavour in an excellent environment so that the agent can sense further engaged. 
· Under quality management, quality promotion teams are formed to reduce the waste of exclusive leaders by headlining an accurate accession (Pereira, Kennedy and Potgieter, 2019).
· In all cases, according to Cortés et al. (2019), whenever management does not effectively advertise the team approach to quality management, workers can become fearful, leading to employee defiance. 
Note: When workers resist the curriculum, it can reduce commercial efficiency and guarantee representation. Such ideas are indeed fruitful as in that way employee engagement can be improved which in turn will generate more fruitful outcomes. Every institution emphasises improving adaptability as well as reducing costs to translate into increased management.
Slide 3: Quality management and Working conditions (Cont.)
· When management qualities are improved, it is witnessed that the workers get the energy to work more in more suitable working facilities. In this regard, one of the best examples is Tesco, which is a competitor of Sainsbury.
· 100% consumer amusement and zero flaws' is a Tesco concept (Shamim et al., 2023). Each product undergoes condition inspection to afford accomplished commodities along with the cost for worth to the client. 
· According to Rosnizam et al. (2020), quality is controlled around the inventory group. From the producer as far as the commodity is put into the outlet. This is why this company is in good shape for a long time.
· Faulty methods and lack of connection along with notoriety deed as fluctuating pieces on the road to good advancement for an institution like Sainsbury's
· This happens in misconceptions, moo adaptability, poor condition, duplicate efforts, and fewer guarantees. Whereas, as per Franco et al. (2020), the quality management approach connects entities from different departments, ministration, and related stages of management for fortunate connection as well as cooperation. 
Note: It is true that to improve the business management process while aiming to expand the business, it is vital to bring improvement in the management system and also working conditions. This will surely bring success to the company as it is mentioned in the recommendations segment of assessment 1. 
Slide 4: Rewards, recognition, and incentive programs
· The next recommendation is linked with the various programs that ensure some extra benefits for the company’s workers. Various programmes where the workers will get good pay and the extra benefit is highly important for a company like Sainsbury. 
· The live team at Sainsbury's Corporation set up this program to administer state-of-the-art marketing support to dominate a comment about employee benefits. Therefore, it is indeed true that the company must engage in some programs to boost the morale of the workers and increase the productivity of the company. 
· Reward and recognition are a tried and proven method for driving rep commitment along with getting things done, leading to greater effectiveness (Kuczmarski and Kuczmarski, 2019). Leading companies such as Tesco, Morrison, Marks and Spencer and other all-inclusive companies have been given adequate accreditation and assessment structure to grip in along with maintaining their best capabilities (Hussain et al., 2019). 
Note: Extra compensated time off is among the most effective incentives for an agent, along with it can also be considered for the business. In this way, Sainsbury's could adequately opt for this approach because it involves a substantial amount of interest. This dynamic not only gives hard workers a much-needed break along with increases protracted efficiency. 
Slide 5: Rewards, recognition, and incentive programs (Cont.)
· Such initiatives can bring more success to the business. The administration can persuade their employees to accomplish exceptional by contribution incentives. The increase in production results from this advancement.
· Certainly, an organisation's profits increase as production increases after employee recognition. Therefore, as per Madhani (2019), the company saves capital on every unit disposed of, so the trading amount leftovers depressed, famous to a bigger level of profit. 
· However, the company must remember that it also has certain disadvantages. It is further backed by Beňo (2021), the company's costs can develop due to labourer rewards. It is also arguable as the school has found that, this happens merely and especially, whenever an association considers only the effect of management having an immense budgetary expense on it. 
· Sainsbury needs to keep in mind that lacking sufficient incentives makes workers more inclined to waste their hours at work. However, if provided with the right incentives, everybody grows increasingly time-conscious (Wirth et al., 2020).
Note: As a consequence, workers spend fewer moments inactive, which boosts effectiveness, enhances achievement, as well as produces better outcomes. This recommendation's excellent effectiveness and potential for producing numerous advantages for the organisation are therefore rather understandable.
Slide 6: Avoiding frequent relocation of staff
· Following assessment 1, the organisation must refrain from regularly relocating its employees. They ought to verify this readiness before hiring. Then form a team appropriately, attempting to distribute the labour to their tastes. 
· It is not difficult to realise that moving employees frequently is not acceptable to everyone and might have negative effects on the business (Shah et al., 2020). 
· In this regard, as opined by St Clair-Thompson and Chivers (2019), employee relocation may create gaps where the business can bring in new talent. This statement is further argued by Abendroth et al. (2022), the most apparent disadvantage is that moving may be quite costly.
· Demonstrating that housing costs may be high. Additionally, unless they decide not to relocate, the corporation must raise the workers' salaries. If the employees consent to move, the company must adjust its budget, which might affect how its business is run. 
Note: Therefore, it should come as no surprise that according to a survey of thousands of individuals, 49.3 percent indicated that finding a better job or advancing in their profession remains the main cause individuals move. As a result, in this regard, it is advised that the organisation additionally include some additional perks for moving to increase employee involvement and motivation.
Slide 7: Avoiding frequent relocation of staff (Cont.)
· A business may contend that relocating to an unfamiliar position might provide a plethora of fresh chances, both technically along with individually (Al Rawashdeh et al., 2021). The employees could get an opportunity to embark on novel tasks or jobs, pick up new abilities, and interact with new individuals. 
· Dwelling in another town is going to be a novel encounter because each location is unique from other cities (Shah et al., 2020). Irrespective of who the employees are, it remains a fascinating proposition. 
· According to the opinion of Abendroth et al. (2022), relocating to another location may additionally be unpleasant and burdensome, particularly if the employees are unfamiliar with the community's customs or methods of existence. This is highly impactful as the workers may not feel comfortable with this and that matter can be unfavourable to the company as the productivity rate will be reduced. 
· Less motivated and less encouraged workers do not intend to work for a company, and this can be highly disadvantageous to a big company like Sainsbury. 
Note: As a retail giant may have numerous stores in the UK or even outside of the UK, it is not easy for a worker to go over there and get adjusted quickly. Everyone is not equal. Therefore, the company must ensure that the frequency of relocation is not frequent and whenever such happens, make sure extra benefits like position increments, better salary and better accommodation are being provided. Several large corporations, including Google, Tesla, Adobe, Netflix, and others, engage in this. 
Slide 8: Conclusion 
· This study has critically analysed the decisions that are taken by the company in assessment 1 to improve the organisational situation.
· It is true indeed that the company is in good shape, however, many there are many areas which seeks for more attention. 
· In assessment 1, three recommendations are made which turned into a fruitful one as discussed in the above segment.
· However, it is not easy to execute and there are many complexions which have also been outlined above.
Note: The company must engage a team to make sure all the recommendations activities are executed properly as it is one of the most effective ways to bring more fruitful consequences to Sainsbury. The company can also check the companies who have already done this before and that has also been described in this study. 
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