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Introduction
[bookmark: _Hlk138705366]According to Carter, Gartner and Reynolds, (2019), in order to accomplish organisational objectives and promote a healthy work environment, successful teams are essential. To maximize team performance, it is essential to apply effective strategies and frameworks. This presentation examines the application of Belbin's Team Roles theory, Tuckman's Stages of Group Development and Thomas Kilmann's conflict management style in creating successful teams.


Belbin's Team Roles
According to Macrosson & Hemphill (2011), “The Team Roles hypothesis Belbin developed offers valuable insights into the many roles individuals might play within a group”. This demonstrates how important it is to play to the strengths of each individual member of a team to improve overall performance. Belbin outlined nine critical positions, including Teamwork, Shaper, and Implementer, each with a unique set of attributes and a unique contribution. By having a solid understanding of these responsibilities, teams may more efficiently delegate tasks, construct complementary team compositions, and improve their ability to work together.


A Real-Life Workplace Illustration of Belbin's Team Roles
At our place of employment, we came across a task requiring a broad range of skill sets and tight teamwork. Using Belbin's Model of Team Roles, we divided the team members into distinct roles, considering their areas of experience and skills. For example, first team member, who is very good at organising, was given the post of Implementer and was responsible for ensuring that ideas were effectively implemented. As a Resource Investigator, the second team member was responsible for investigating new prospects and establishing external relationships that were essential to the success of our project. By allocating duties in this manner, we could complete task more quickly, reduce role confusion and improved Teamwork. (Tsai and Beverton, 2019)

But moving forward, I will talk about Tuckman Theory.
Tuckman’s theory on the development of groups, there are five different stages that teams go through as they mature: "forming," "storming," "normalising," "performing," and "adjourning." At each step, there are new problems to face, which influence the team dynamics and how well they function (Conyne, 2014). By understanding these stages, teams can better overcome challenges and make the most of chances for progress.


Workplace Example- Applying Tuckman’s Stages of Group Development:
Our team experienced Tuckman's phases during a recent project (Sundstrom, De Meuse and Futrell, 2020).

· Forming stage: Team members proceeded cautiously and focused on getting familiar with one another.

· Storming stage:  Disagreements and diverse viewpoints led to confrontations.

· Norming stage: Promotion of cohesion, teamwork, and establishment of norms. Resulted in inefficient task performance in the next stage.

· Performing: Following the guidance of the team leader, communication among team members. Participation in facilitated discussions.
 
· Adjourning: Ultimately, we all contributed and completed our task efficiently.


Thomas Kilmann’s Conflict Management Style
Thomas Kilmann’s conflict Management Style is a widely recognized framework for understanding and assessing how individuals handle conflicts. It consists of five distinct styles: Competing/Forcing, Collaborating, Compromising, Avoiding, and Accommodating. The Competing/Forcing style prioritizes assertiveness and winning, while the Collaborating style emphasizes cooperation and problem-solving for win-win outcomes. Compromising involves finding middle-ground solutions through give-and-take, while avoiding evades or delays conflict resolution. The Accommodating style focuses on prioritizing relationships over personal goals. Understanding and applying these conflict handling styles can enhance conflict management and promote effective resolution strategies in various settings. (Thomas & Kilmann, 1974).


Conclusion
· Tuckman's Stages of Group Development and Belbin's Team Roles are essential for creating successful teams.
· Utilize team members' abilities and strengths.
· Assign responsibilities appropriately based on team member skills and expertise.
· Navigate the stages of group development for improved performance and synergy.
· Workplace examples demonstrate practical application and highlight the significance of these ideas.
· Ongoing learning and adaptability are crucial for team success.
· Thomas Kilmann’s conflict resolution model improves team functioning, helping members work together more effectively.
· Commitment to effective communication fosters team collaboration.
· Successful teams contribute to the organization's overall success.
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