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[bookmark: _Toc100568908]Introduction to Assignment

Within this assignment I shall be discussing the importance of using professionalism and ethics in decision making in the construction industry. I shall apply this to an incident within the construction industry and show how we can measure the professionalism with the construction industry. Next, I shall be providing a up to date CV of my own which will show my current experiences within the industry while also showing my key skills, achievements, previous grades, and any experiences I have gained. Once provided the up-to-date CV, I shall be discussing importance of understanding organisational behaviour and the benefit this would add to your personal development. Moving on from this then, I will be covering and discussing the importance of leadership and teamwork within the industry. While also providing a personal statement / reflective account of my own teamworking 'journey'. Also, within the assignment I shall also be providing a development plan for myself which will show my current future goals within the industry. Lastly, I shall write a conclusion of the assignment to conclude the module, while providing the learning points I have gained from this module.




























1. [bookmark: _Toc100568909]Professionalism and Ethics

Discuss the importance of Professionalism and ethics within decision making in the construction industry. Apply this theory to an incident within the Construction Industry. How can we measure professionalism within the construction industry? 

[bookmark: _Toc100568910]1.1 What is professionalism and Ethic?

Firstly, what is professionalism and ethics? These are both principles that will govern the behaviour of a person and how a person should behave independently or within a team. Professional ethics will provide values and rules for how someone should act towards a person or people within an institution in a certain environment. The importance of professionalism and ethics in construction is massively important within the industry and especially when is down to the decision making. Below listed are list of standards principles that will apply to the industry:

· Honest.
· Loyal.
· Respect for others.
· Trustworthy.
· Adhere to the law.
· Accountability.
· To be responsible. 
· Fairness.
· Professionalism.
· Equality. 
· Discipline.
· Dedication.

The above listed are only a fraction of principles selected. These principles must be adhered to within the workplace and within the industry. (Immigration Advisers Authority, 2022)

[bookmark: _Toc100568911]1.2 Importance of Professionalism and Ethics.

So why is the professional ethics so important within the industry and how it’s such an important part when decision making? Firstly, to begin, the ethics within the workplace become very important as it shall help the workplace maintain high and specific standards of accountability, professionalism, and responsibility. By having these guidelines maintained, it will reward the employees with significant benefits within the workplace such as fair and good treatment to the staff, promoting fairness within the workplace, increases employee’s performance, increase in job satisfaction, trust, and a good environment for the staff to work in. The importance of ethics within the workplace are important due it benefits it rewards to the workplace. The company must make sure that the workplace is always giving they’re employees a fair and good treatment, therefore the company must make sure that the ethics need to be well managed and organized. By having professionalism within the workplace will help with inspiring others, leading to higher quality work and standards. It’s also allowing people to impress them self and feel good about inspiring people and within the person itself. Also, by being professional and showing the good attitude and the good communications it also helps positive first impressions, successful interpersonal relationships, and long-lasting reputation within the workplace. In my own opinion, I believe the professionalism and ethics within a workplace are vital and if a certain workplace is to have these both nailed on, it will have a very positive and successful workplace and successful environment to work in. (Univeristy of Massachusetts, 2020) 

1.3 [bookmark: _Toc100568912] Code of Conduct.

What is code of conduct? Firstly, a code of conduct within the workplace is also known as the workplace code of ethics which is an internal policy document that will contain rules the employers and employees must follow and obey. The code of conduct will also provide guidelines regarding the behaviour the company staff must obey. The code of conduct can be essential and vital for success of the company in complying with the relevant legislation. It’s important to note that each company’s code of conduct will differ on how strict the code of conduct will be. 

So why is a code of conduct so important? The company will create certain codes of conducts to ensure the employees are comfortable within the working environment. The main areas the code of conducts will cover are professional behaviour, professional competence, integrity, objectivity and finally confidentiality. By having all these five points covered helps employees act respectful to other colleagues which will then avoid any conflict and issues within the workplace and will help allow them to work peacefully together. Below I have listed why a code of conduct is vital and important:

· Firstly, shows a company’s value. 
· Will provide guidelines for the workplace behaviour.
· Will ensure the compliance with the law such as workplace harassment and unethical behaviour.
· Will increase employee morale and job satisfaction.
· Job duties and authority.
· Disciplinary actions.
· Monitoring and assisting with employees.
· Covering company dress code. This also links with professionalism. Dressing very smart and neat will help prove professionalism.
· Annual leave policy.
· Break policy.
· Conflict of interest.
· Illegal activates such as fraud and corruption.
· Plagiarism

There are also many other that I have not listed, but as stated previously each company will have different codes of conduct. (Team, 2021) 


1.4 [bookmark: _Toc100568913] How do we measure professionalism and ethics within the construction industry?

I believe it’s very simple on how we can measure professional and ethics within construction. We can begin by observing progress and marks of professionalism of an employee over a period. What we can measure is the attentiveness, punctuality, honesty, good quality of works, good standards, dressing appropriately, respectful to others, good interpersonal skills and working on assigned tasks until completed. These are a hand full of ways we can measure the employee over a period within the workplace of the construction industry. For a company, if they can maintain good relationships with clients, good communication, trustworthy and healthy relationships with clients then clients will know and understand how professional that company is. If the person or company hasn’t made any progress or maintained a professional approach, then it shall need to be identified as soon as possible and will need to be resolved. For an employee, if this cannot be resolved well it can lead to a difficult time for that person and even lead to the loss of a job. For the client, if the professionalism isn’t there from them and clients notice, they may recognise this and begin querying this and can even lead to stop working with the company if nothing changes. This then leads to the company losing money, but also other clients may here and may stop wanting to us the certain company due to its repetition. So therefore, its vitally important that management must stay on top of the people working within a company to keep track of all progress and to reduce the chance of any issues arising. 

A simple way then to measure ethics I believe is to just ask questions. By asking people, employees, or colleagues questions regarding what they believe they think they can do to get ahead within the company and how important do they think the ethical standards are and what they believe about the ethical culture of the company. By carrying out these questions or even a survey, you’re getting a greater understanding of people and how they believe and think. It’s a very simple way to measure the ethical standards of a company. If you can do this regularly, it will reduce any chance of any issues. Very simple and effective. Another way to measure the knowledge of colleagues within a company is to carry out little tests to see if the employees understand the ethical standards of the company. This will show who understands and who doesn’t not. You can then measure the results and solve the outcomes of the tests. This will help the people who have the least knowledge of the companies’ ethical standards and can then gain greater knowledge from management within the company. 

(Kraft, 2018)










[bookmark: _Toc100568914]2.0 Professional Development

To begin I have updated and attached my CV and CPD. These will include my most up to date skills and achievements within the industry. Please note I will attach these documents separately from my assignment. 

[bookmark: _Toc100568915]2.1 Career Summary

My career within the construction industry began back in early September 2017 when I had recently just finished my last year in secondary school coming out of my GCSE’s and landing an apprentice with Jistcourt as an apprentice estimator. I was very lucky and fortunate to land this brilliant opportunity especially so soon after finishing school, but I always knew that this is the industry that I wanted to prolong in. For the first six months at my time at Jistcourt, I was mostly based in the estimating departments. This was for me to gain knowledge for the procurement side of projects by dealing with subcontractors daily, pricing projects at tender stage and carrying out take offs from drawings. I found this time very exciting and enjoyable as it was something have never done before and couldn’t wait to bite my teeth straight into it. I was intrigued! Following this, I then progressed Into the Quantity surveyor role for Jistcourt. During my time as a Trainee Quantity Surveyor at Jistcourt, I was involved with several projects which were projects such as void frameworks, kitchen and bathroom frameworks, external projects, roofing projects, EWI Projects and many refurbishment projects. During these projects, I would carry out duties included carrying out Site Measures, Internal & External Monthly Valuations, Subcontract payments, Subcontract orders, Cost Variation Reports, dealing with cashflow and many other days to day activities. Sadly, my time at Jistcourt had come to an end in July 2019 due to the company going into administration. At the time, it was a difficult and a tough time but looking back it worked out better for myself and I had a new challenge ahead.

Two weeks following the administration of Jistcourt I had landed myself an Assistant Quantity Surveyor role with Jefferies Contractors Ltd. A smaller company to Jistcourt with the same line of projects. Here, I would be doing the same type of work but with more responsibility and having my own sites to run. I am currently still employed with Jefferies to this day and currently running three sites of my own. 

Also, during my time within the industry as I’ve been doing this as an apprenticeship. Meaning I spend one day a week within college and university. The first two year of my apprenticeship I had completed my BTEC Level 3 within construction and currently I’m in my third and final year in Swansea university studying my HND in quantity surveying. Once I have completed my HND, I shall be progressing onto my Batchelors Degree. Also, once I have completed this I will hopefully become a Quantity Surveyor for Jefferies Contractors.







[bookmark: _Toc100568916]Importance of understanding organisational behaviour and the benefit this would add to your personal development. 

[bookmark: _Toc100568917]2.2 What is organisational behaviour?

To begin, what is organisational behaviour? Organisational behaviour is how people will interact with other people or within groups. A prime example would be how people interact with other people in a construction team or on site with others. Each day, the construction industry is becoming much more complex and more collaborative. Therefore, by having a good organisational behaviour among sites will help develop better collaboration on site, better behaviour skills towards others and personal skills for employees. Having all these will also improve job performance, job satisfaction, promoting innovation and encourages leadership. (M.Kopp, 2022)

[bookmark: _Toc100568918]2.3 Importance of organisational behaviour.

I believe that the importance of organisational behaviour is massively important within an organisation and its hugely important that everybody within a team or who works for an employer understand how important it is. For the employer, if each employee understands the importance of organisational behaviour and uses it, it will help improve their performance and help motive others performance too. This will then improve the overall quality of the team and success rate. This is then successful for both the employer and employee. Below I have listed a few points that are important and must be monitored. I shall also be discussing these points in detail.  

· Performance.
· Motivation.
· Structure.
· Work Environment.
· Innovation. 

Firstly, let discuss performance. I believe that performance is very important for organisational behaviour because if you can improve both individual and team performance it can reap benefits for both parties such as improved working standards, quality, and attitude. Also, by having an improved performance within the workspace it will reduce any negative energy within the environment and promote positivity. The higher positivity, the higher performance from the team. By having this higher positivity will also reduce the chances of any conflict and rudeness within the environment while increasing working standards and quality of work.

Secondly, motivation. Not just within the workplace environment but everyone on this planet will be motivated by different things, people get motivated in much different ways to other. Motivation is unique and when it comes to organisational behaviours, motivation is a key element, because if you have certain people within the working environment who are well respected and maybe have a lot of experience within a certain trade it will motivate other colleagues. By having strategies too will also help employees reach their full potential while being motivated to do so. 

Next, is structure. Yet again another very important element for organisational behaviour. Structure within a company is a massive part of the way the company can be run. To have structure within a company or workplace there must be processes in place to allow everything to run smoothly and to allowing co-ordination to be in place. Without structure nothing can be run smoothly, issues will arise, and mistake can be made which can lead to cost problems. Also, for employees’ structure must be in place to allow the employee to be manged correctly by following a member of management and following processes. Structure allows an organized person or company to reap its benefits and allowing to achieve to its fullest potential. 

Included within structure, performance and motivation come the working environment and innovation. To have all of these happen the working environment must be done correctly to allow all the stated elements to work to its fullest. By having a clean working environment, with open and bright working space will allow the benefits to happen and will influence the work and the working standards. If you didn’t have these open bright workplaces and had a dark small office, it wouldn’t influence any work to be done. So, by having these clean, open, and bright workplaces will influence the working environment to want to work while allowing a fully collaborative working way and allowing people to be innovative within the workplace. 
(Vantage Cricle , 2021)

[bookmark: _Toc100568919]2.4 How organisational behaviour can benefit my personal development?

I believe that organisational behaviour will and does have a massive effect on my personal development. I believe this because I am a very structured individual who has a daily routine which I have manged to keep for the last 5 year since beginning within the construction industry. By having a good, structured routine allows me to be much more organized and prepared for the day and activities I may do throughout the day. It also allows me to be more productive and determined get through the day ahead. I also believe that since I have been with Jefferies, I have brought much more structure to certain things within the office and to the team. For example, when we are tendering, we have much more procedures in place and more structure to the tender. When coming to procuring subcontractors bring new ideas and more structured approach of procuring subcontractors and allowing better collaboration within the process. I do feel by being structured and having a routine allows me to be much more productive and this also ties in with the performance element as I believe my performance increases massively by being in a structured routine and working environment. By having better performance individually and in a team will also help motivate other colleague to be more structed which overall helps not only the company but also the individual. This then helps boost the moral of the workspace allowing better working environment and innovation. Which indeed will then help the overall performance of the team and allow quality working standards for the company. Therefore, to conclude I do believe that the importance of organisational behaviour does and will keep bring massive benefits to not only just my personal development but also the company I work for and hopefully I can help motivate other colleague too within the process. I hopefully believe that if I can keep progressing successfully and keep progressing my organisational behaviour too I will one day become a great qualified quantity surveyor.
[bookmark: _Toc100568920]3.0 Leadership 

[bookmark: _Toc100568921]3.1 What is leadership?

Leadership is a process of encouraging and a willing to help others to work towards an objective. It is a behaviour of an individual who can help directing and dictating a group of individuals towards a shared goal. This individual will influence others to achieve their goal, setting high standards and helping willingly to achieve their goals. An effective leader will not only help influence and allow individuals to perform successfully but will also help unlock others potential and allow them to work to their height’s potential. A leader will allow show they’re passion and will inspire and motivate others.

As stated above, leadership is often the key to a very successful outcome. Therefore, in construction leadership is vital and very important to a successful company or individual projects. A strong leader within each department will be key to having a successful department as the leader will influence quality work and will benefit everyone involved. 

Within leadership there is also different types of leadership styles. Below I shall discuss the following. (Becker, 2022) 

[bookmark: _Toc100568922]3.2 Leadership Styles.

· Democratic Leadership. – Commonly effective, democratic leadership is exactly how it sounds! The leader will be making decisions based of the information which has been inputted from each team member. Although the leader will be making the final call, the individuals within the team have all been involved with the say and have equal say on the outcome and the project direction. The democratic leadership is one of the most effectively used leadership styles used as it will allow everyone involved to have a say and to be able to share, they’re views and opinions. 
· Autocratic Leadership. – Rarely effective. The autocratic leadership is a style of which comes across aggressive style of leading as the leader will be making the decisions without using any input from other team members. This type of leader will believe that they are the smartest person within the room and will not listen to anyone else. Most often or not this can affect the performance of other employees in a negative way. 
· Coach-Style leadership. – Commonly effective. The coach style leadership is very similar to a sports teams coach. A leader of a team who will focus on identifying and nurturing individuals’ strengths and weaknesses. Also, will put together strategies to allow the team to work better and more successfully. This is very similar style to democratic as it allows more emphasis and growth on the individuals within a team.
· Pacesetting Leadership. – Commonly effective. The pacesetting leadership style will focus on the performances and achieving set goals. The leader will expect higher working standards, excellence from themselves and the team, to ensure they hit the set goal. This style is effective as it very driving and will put pressure on employees to work under pressure to achieve high standards. The pacesetters will push the limits and set the bar high while inspiring high performance. 
· Authoritative Leadership. – Commonly effective. The authoritative leadership style will take their time to explain their thinking process and will not just issues orders to others. They are visionary. Leaders who will use this leadership style will most often or not be confident within themselves and will map out the way while setting expectations. While also engaging and energising followers along the way. 

To conclude the understanding of these leadership styles, it’s very important that each of the styles are to be understood as they all have different approaches. Each of the listed style will also have different advantages and disadvantages, therefore its important when choosing a style which one is moist suited. Each leader will understand each style and may have to adapt to either one. (Lee, 2021)


[bookmark: _Toc100568923] 3.3 Critical Analysis

As a quantity surveyor for Jefferies Contractors, in the commercial team we work in a small team which will Include two quantity surveyors and the commercial manager/commercial director. Therefore, as we do not have a estimating department me and my colleague who is the other quantity surveyor will carry out all pricing work such as tenders. So, for the example ill be using for the critical analysis will be when me and the commercial team will work together with the operations team to price and review tenders we are competing for. 

This will be a very good example to use as I will be observing different management styles when we put together a tender as there will be a manger from the commercial team and the operations team involved and several other colleagues involved. When putting together a tender to price, it can be a lengthy process with a lot of work to be carried out. For us as the commercial team our part is vital when pricing a tender as we must price the job accurately as possible to ensure we can win the project and that we don’t lose any money if we are to win the project. For the operation team, they shall discuss the programme of the project and will discuss any access issues, site issues, and arrange labour for the tender. My job when we are pricing tenders is to carry out the measurements of the tender. This is vital as the measurements will need to be very accurate to ensure there is no issue when it comes to pricing. I will also carry out he procurement of subcontractors and gaining prices from contractors and material prices. These are a massive part of putting together a tender. Following all these I will then assist with putting together the pricing schedule while splitting all the cost to show the client how we have put together the rates. Once the commercial team have completed our side of the tender and the operations have completed theirs, we will then sit down and have a tender review. In the review there will be the commercial team, operation team, the two directors and the managing director. Within a review I will discuss what I have done within the tender process and explain my carried out activities. I will present several Jefferies process which we must follow and explain to the whole group. These will be procurement schedule, material schedules, any take offs, cost breakdown, showing any quotations we have received and buying analysis ready for if we are successful.  

Within this process there will be several different management styles which are clear to see. Beginning with the managing director, as he is the highest and most respected man which we all need to impress, he can come across as an Authoritative. He is very visionary and due to his massive amount of experience he has within the industry he likes to explain every point he gets across and will map out the whole project. Due to his massive amount of experience he likes to pass on his knowledge to us colleagues which is a massive benefit to us. He does also come across as a Pacesetting, as he has very high expectations of high working standards and quality. He enjoys driving and motivating us and will study our performances in Detail. I Believe that our managing director is very important to us as a company as he plays a massive part in motivating us all and being a true leader. While he has massive amount of experience within the industry, he not only wants to share his knowledge, but he also picks up on loads of things us as colleagues might not see. This is vital within the tender meeting as we need to make sure the priced tender has every inch covered before we submit to our clients. He will also decide the overhead and profits and the margin of each tender. The information he provides us is vital and important, showing how much of an important role he is to us. Moving on from managing director we have my manager which is the commercial manager. The management style my manager has the same management style as the managing director but also has the coaching style too. Also, with all his experience he is very set in his ways and demands high quality and standards while being visionary when it comes to projects and timescales. But he also has the coaching management style too as he can identify my strengths and weaknesses within the workplace and will help me rectify. This then helps me become a better quantity surveyor and team player. He helps me want to grow within the company and as an individual. 

The tender review meeting is a very effective meeting I believe as it covers all the work brought together from the commercial and operation team ready to submit the tender which is then overseen by the managing director who has a massive influence on certain factors within the tender such as choosing the overhead and profits added to the project, if the programme will need to be altered, maybe certain subcontractors to be used or look to look for others. Having these discussions within the meeting allows us to cover everything involved with the tender and allows us to be much more confident when submitting, knowing we are all happy with the tender we are submitting. Also, by having these meeting it can highlight any mistakes made from anyone involved, so the meeting will reduce any mistakes being made. For myself, I want to be always presenting the correct work so having these meeting with senior team members will help me. For my person development and benefit I believe that the leaders I have within the working environment will have a great benefit for myself moving forward and will help with my confidence and continuous working improvements. 








[bookmark: _Toc100568924]3.4 My Leadership Style.

I thoroughly believe I have a two leadership styles of which are pacesetting and democratic. For the reasons why I believe I fall under pacesetting is because I believe I am a very driven and determined person who likes to set high standards and will thrive for the end goal which has been sent. I also like to study my performances and like to see where my strengths and weaknesses are and how I can improve. Also, I can thrive on working under pressure and believe I can work better whilst under pressure especially when coming to deadlines. The reasons why I believe I fall under the democratic leadership stye is because although I am a very driven person who is very determined to achieve the highest standards of work under pressure, I enjoy working in a team environment and having discussions regarding projects and new ideas. When working within a team I do enjoy when there is one or more opinions being said and working together to reach a goal is great. 

I do believe that by having these two leadership styles, benefit the working environment not only from working individually but also in a team effort too. I believe this because no matter what i always try working to the highest standards and working to a high quality so not only does this benefit myself but also the working performance individually and in a team effort. I also hope by me being determined to achieve the goal to a high quality, it will motivate other colleagues to try being more determined and give them the drive and encourage them to work harder. As a team if we can all work to the highest potential, we can be much more successful as a company and then can encourage team members to progress within their role. 

Some key points to remember when a leader being, which I believe is extremely important ae the following listed:

· Always being polite. For me this is something that everybody should be no matter what. It sets a standard and show respect toward others. It also makes the person you are speaking to feel more comfortable. 
· Being helpful. – Something very effective that will help someone massively. As a leader, you must be someone to turn to for good help and wanting to help others. 
· Being positive. Yet again something very simple but effective. If you are in a positive mood and bring positive energy, then it will have a good knock-on effect for the team or other individual. If you bring a negative energy, everybody will be feeling negative too.

To conclude my personal leadership style, I think I am a kind and helpful person who is willing to give its all for anybody. I will always work my hardest and will try being the most positive person in the environment. 







[bookmark: _Toc100568925]4.0 Teamwork
Personal statement / reflective account of your own teamworking 'journey'.
Since a very young ages I have always been involved in sports such as football and rugby teams, meaning I have always been involved within teams and still to this present day still am. I understand how important teamwork is due to this. Teamwork is a group of people who are working together to reach the same outcome. Whether it’s on a rugby pitch playing rugby, trying to get the win or in the family house trying to prepare food for the family. Everybody is wanting to achieve the end result.
For myself even though I have always been involved with teamwork, my skills have massively increased since working within the construction industry. Because when you work in construction teamwork is very important to a successful construction company. The commercial side and operation side must work very closely to achieve to final result. Also, to achieve this there will be an immense pressure from both sides to make sure both teams have everything in place and correct before completed the achieved result. Not only does it help achieving goal, but it also helps building a strong employee relationship due to everybody working slot closer and together successfully. Then following this the more, we work with each other the more we understand each other’s strengthens and weaknesses. This is something I’ve had to get use to and adapt to because when I’m playing team sports, I am comfortable with the people there as I’ve known them since a young age, whereas within construction each project team will very. Other skills which have improved on since being in the industry is skills such as being more patient and adapting to different roles. I can be a very impatience person that demands everything to be done and ready as soon as but in construction thing do take time. For example, when I’m procuring for subcontractors and I’m waiting for replies regarding prices I’ve learned to wait and be patient and they will come. Also, another example I when asking queries when pricing a tender, waiting from the client for a response. When it comes to adapting to different roles, I was so set in just doing quantity surveying work and didn’t want to do anything else, but now since working in a tight knitted group I will do anything I can and do any sort of work to maximise full potential of the teams’ efforts. 
To conclude, I believe the new skills I have recently improved on since working within the construction industry will have a massive positive effect on our teamwork within the working environment and hopefully, I can motivate others to improve their weaknesses to better themselves which will then help us overall as a team and company. Because within the construction industry teamwork is very Important as it ensures that everything will run smoothly and successfully, therefore if I can keep continuing to grow, motivate and improve my skills it will benefit not only the team but also the company. 






[bookmark: _Toc100568926]5.0 Assignment Conclusion

To conclude this assignment, I shall be concluding the module and discussing a list of personal learning points gained throughout this module.

· Professionalism and Ethics – Throughout this module and assignment, it has taught me how important this topic is within the workplace and working environment and how it is important that everybody working within the workplace understands the topic too. 
· Personal Development – Personal development is important for an individual to allow continued growth and can assess certain areas that can be improved on, but I have learned throughout this module that it also benefits the employer or company because the more the individual grows it will also help the employer and other employees. 
· Leadership – Within this module, I have a much greater understanding on leadership types and strategies, and I have learnt what time of leader I am and what other leaders I have within my workplace.
· Teamwork – A important topic within the industry, I have learnt what I myself bring to the team and how I can prove on this while also reflecting on my journey so far within the industry and working in a team. 
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