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1. INTRODUCTION

1.1 Research Background

In the highly competitive United Kingdom small-scale businesses efficient cost control
strategies are crucial to long-term workable and business enlargement. These small-scale
businesses, which sometimes have limited funding, require to eagerly control their spending if
they want to be profit making and competing. Human resources (HR) are one of the many areas
where cost reduction methods have an effective influence. The interaction between hr
management and cost control strategies may have a big effect on employee satisfaction,
organisational effectiveness, and overall business succeed.

The aim of this dissertation proposal is to evaluate how cost- control techniques impact human
resources in small-scale businesses in United Kingdom. It will find the impacts of these
techniques on human resources related tasks such as employee morale, employee retention and
productivity. The research will also observe at the benefits and feasible difficulties small
businesses may have when applying cost control management measures in place in their human
resource divisions.

1.2 Research Aim, Objectives and Questions

Aim

The purpose of thus study is to assess the impact of cost control practices on human resources
in small-scale businesses in the United Kingdom.

Research Objectives

v" To identify prevalent cost-cutting measures in small businesses.
v To assess their influence on employee morale and productivity.
v To investigate the relationship between cost-cutting methods, affect worker retention.

This project intends to answer the following research questions:

v What are the most popular cost-cutting methods utilised by small businesses?
v" How do these techniques affect employee morale and productivity?
v" How do cost-cutting methods affect worker retention?

1.3 Research Gap and Rationale
Research Gap

While there is much study on cost-cutting methods and their financial benefits, there is little
investigation into their specific impact on human resources in small-scale enterprises. This
study aims to address that vacuum by offering thorough analysis of how these practices
influence employee morale, productivity and retention in the UK context.
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Rationale of the study

The purpose for this study is based on the critical role that small businesses play in the UK
economy. According to the Federation of small businesses (FSB), small and medium-sized
enterprises (SMEs) account for 99.9% of the UK’s business population and play an important
role in job creation and economic growth. Given their importance, understanding how cost-
cutting tactics influence human resources is essential for developing strategies that balance
financial efficiency and employee well-being (Federation of Small Businesses, 2023).
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2. Literature Review

Introduction

This part will focus on conducting a literature review, where you examine the work of several
authors.

According to the statement of Drury (2023) “cost management tactics refer to methodical
approaches for overseeing and diminishing business expenditures. Implementing these
techniques are essential for guaranteeing financial stability and competitiveness, especially in
small firms with narrow profit margins. Cost monitoring, budget allocation and efficiency
enhancement are often used methodologies”.

Effects on Human Resources

It is essential for small enterprises that heavily depend on their staff to comprehend the effects
of cost-cutting methods on human resources. Efficient cost management has the potential to
allocate additional resources for staff development and benefits. However, employing drastic
cost-cutting strategies might lead to decreased employee morale, productivity, and retention.
For small enterprises that depend heavily on their work force, knowing this balance is essential
(Armstrong and Taylor, 2014).

Significant Authors and theories for research
» Competitive strategy of Michael porter

Michael porter (1985) emphasises the strategic significance of cost leadership for achieving
competitive market position. He thinks that while cost-cutting measures might make a business
more competitive, they also need to consider the potential positive impacts on human resources.

» The Management Theory of Henry Mintzberg

Mintzberg (1994) provides an extensive framework for understanding how cost control
strategies impact employee dynamics, particularly in small businesses. His management style
places a strong focus on the difficult trade-off that needs to be made between labour stability
and cost control.

» Hierarchy of needs by Abraham Maslow (1943) is an essential resource for
understanding how-cost cutting measures may impact employee motivation and
satisfaction. He believes that unmet lower-level requirements because of excessive cost
cutting can significantly impair employee morale.
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Empirical Studies and Case Studies

Small firms often utilise cost-cutting efforts to improve their financial stability and
competitiveness in the current business climate. Nevertheless, the effects of these actions on
human resources are complex and require in-depth examination. This article examines
empirical research and case studies to gain insight into the tangible consequences of cost-
control tactics on small firms, with a specific focus on their influence on staff morale,
productivity, and overall organization well-being.

Comparing the benefits in the short-term with the negative outcomes in the long-term:
Implementing cost-cutting methods can lead to quick financial gains, but they frequently have
negative long-term consequences for staff morale and productivity. Smith and Lewis (2011)
highlight the significance of managerial communication in reducing these adverse
consequences.
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3. Research Methodology

Introduction

The research methodology section delineates the systematic strategy that will be utilised to
collect and analyse data, guaranteeing the accuracy and dependability of the results. This
section will provide comprehensive explanation of the research design, data collecting
methods, and analytic methodologies that will be used to accomplish the study’s goals.

3.1 Research Philosophy

this work’s positivist research technique is based on the idea that reality is objective and
susceptible to measurement and quantification using empirical data (Bryman, 2012). Since this
study employs quantifiable data to evaluate how cost- control strategies affect human
resources, the positivist method is appropriate.

3.2 Research Approach

In this study, a deductive research methodology will be used. These methods start with a
theoretical framework, works from there to improve hypotheses based on the body of literature
review, and then gather and applies data to test the hypotheses (Saunders, Lewis and Thornhill,
2016). Because of it enables the testing of predetermined hypotheses about how cost cutting
measures affect hr, the deductive research methodology is suitable for this type of research.

3.3 Type of Investigation

This study will be quantitative in nature, with an emphasis on gathering and evaluating
numerical data. The purpose of this strategy is to present statistical proof of the connection
between cost cutting strategies and the effects they have on worker morale, productivity and
retention (Creswell, 2014).

3.4 Sample Size

The research will emphasize a cohort of 50 small-scale organizations from diversified
industries in the UK. The aim of the sample size was to ensure a understand and exact
assessment of the impacts of cost cutting practices, when yet keeping a practical approach to
data collection and an analysis. Saunders, Lewis and Thornhill (2016) propose that a sample of
this magnitude is suitable for attaining these objectives.

3.5 Type of Sample

The sample will consist of small-scale enterprises comprising of less than 50 employees. To
conduct a thorough assessment, organisations from diverse sectors mainly including retail, will
be chosen. The study will employ purposive sampling to choose organizations that have
implemented cost control measures that are pertinent to the study objectives and have the
potential to offer important insights into their impact on human resources. The technique is
substantiated by the research conducted by Saunders, Lewis, and Thornhill (2016).

3.6 Methodology for data collection

Data will be collected using both questionnaire and semi-structured interviews. Employees will
get questionnaire to collect quantifiable data on morale, retention, productivity. Qualitative data

7
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into the creation and efficiency of cost control strategies will be obtained through semki-
Ostructured interview with small scale organization’s owners and managers. Creswell (2014)
emphasises the efficacy of integrating various methodologies to attain a thorough
comprehension of the study subjects.

3.7 Utilising Secondary information

Secondary data will be used to argument main data and provide the study conclusions further
perspective. Secondary data sources will include government documents, industry reports, and
scholarly publication. With the use of this data, it will be possible to spot broader trends and
patterns in cost control tactics and how they impact human resources in the UK small
businesses.

3.8 Questionnaire Survey Structure

The questionnaire survey will engage a mix of closed and open-ended questions to collect data
that is both quantitative and qualitative. The investigation will aim on the following topics:
staff retention rates, cost control techniques that have been adopted. Employee morale and
productivity perceptions, age, gender, role and tenure.

3.9 Structure of Interview

An inclusive examination of managers and owners’ experiences assigning cost control
measures into place will be made feasible via semi-structured interviews. The point of the
interview will b eon the decision-making techniques used to develop cost control measures, the
difficulties encountered in doing so, the effects noticed on staff morale, productivity and
retention and the plans employed to lessen the adverse effects.

Search Strategy

2 (13

Keywords to be use in the search are: “cost control practices”, “small scale businesses”,

9 ¢

employee morale”, “productivity”, and “employee retention”.
The data bases to b e used for the search are the following
JSTOR, Google Scholar, and Science-Direct

This literature review focus industry reports, peer-reviewed journals, and books publishes
within the last 10 years

3.10 Data Analysis

The quantitative data from the questionnaire survey will be examined using regression analysis
and other statistical approaches to identify patterns and relationships. Dat analysis will be
carried out using software such as SPSS or Excel. Thematic analysis will be utilised to assess
the qualitative information from the interviews in order to identify reoccurring themes and
information related to study area. Secondary data will be used to validate and corroborate the
original data results (Saunders, Lewis and Thornhill, 2016).
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Quantitative data analysis

Descriptive Statistics: survey results and demographic data will be combined using descriptive
statistics.

Correlation Study: This study will look at how cost-cutting methods affect employee morale,
output and retention.

Regression Analysis: After controlling for demographics, regression analysis will decide the
affects of cost-cutting techniques on staff morale, productivity and retention.

Qualitative Data Analysis

Thematic Analysis: interview transcripts will be categorised and reviewed tom identify
recurring themes and trends. Thematic analysis will make it simpler to understand the
complicated implications of cost-cutting measures and the strategies used by businesses to
offset these consequences.

3.11 Research Limitations

A handful feasible limitations may impact this study, covering the desire of small
organisations workers and owners to take part, biases that may come from self-reported
information, and whether the findings can be generalised to small organisations in the UK.
Furthermore, the study’s dependence on cross-sectional data may limit its potential to provide
comprehensive findings.

3.12 Ethical Considerations

Ethical standards will involve getting informed permission from each participant, explaining
the study’s objectives and limits and preserving confidentially and anonymity. This study will
adhere to the ethical criteria set by institution’s regulations. Furthermore, the researcher will
follow all appropriate academic rules and laws for data use, referencing and citations
throughout the study.
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4. Conclusion

Expected contributions

By offering empirical data on the impact of cost-cutting tactics on human resources in small-
scale UK businesses, this study aims to contribute to the existing body of knowledge. The study
area will give smart advise for small company managers and owners on how to balance cost
control providing worker morale, retention, and production. Furthermore, will learn from the
research how to support small-scale businesses in implementing cost-cutting measures without
jeopardizing worker well-being.

This dissertation proposal presents a thorough strategy evaluating how cost-control techniques
impact human resources in small scale enterprises in the United Kingdom. The goal of this
study is to provide policymakers and small business owners with valuable insights by
investigating the balance between financial efficiency and employee well-being. The study will
fill existing gaps in the literature and contribute to the development of approaches for
increasing employee satisfaction and corporate sustainability.

11
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