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INTRODUCTION
In the following assignment I have been tasked to present a significantly self-reflective statement where I will provide a written trail of analysis, thoughts and logical reasoning by describing and analysing my current academic and employability skills. It will begin by making use of insight gained over past student and professional experiences and the skills I need to develop to help me achieve my goals to build a career I am proud of and grow as an individual; Followed by SWOT analysis which will determinate my Strengths, Weaknesses, Opportunities and potential Threats. It will then build my Personal Development Plan where I will present how I will work on my weaknesses to correct them and turn them into strengths and opportunities, and finally taking into skills to find employment in the Hotel or Hospitality Industry.
I am a highly motivated and hardworking individual with a can do approach to work and studies with over 4 years of experience working in the hospitality industry, reason why I am capable of showing my employability skills with the development of my academic skills as a student.

My current academic skills:
· Independent learning
· Academic reading 
· Microsoft office and high level of numeracy and literacy 
· Examination  abilities
· Academic writing
Academic skills that I would like to develop:
· Resilience
· Critical thinking
· Presentation skills
· Time managing
· Concentration
Employability skills that I have:
· Customer service skills
· Active listening- Attentive
· Teamwork
· Reliability
· Problem Solving
Employability skills that I would like to develop:
· Leadership and management
· Networking
· Small talks
· Confidence

SWOT analysis

According to the book of Kevin Gallagher (Kevin Gallagher, 2013) it states that “Personal development plan often require verification (by our tutor, for instance) that key goals and objectives have been reached”.  

[image: ]SWOT analysis is a general technique that can be applied to a task, individual or an organisation to step by step effectively inspect both the internal (Strengths and Weakness) and external (Opportunities and Threats) resources, capabilities and areas too work on.
Considering my own point of view and the point of view of other people I deal with, I identify several areas that deserve attention to do what I do in the best of my abilities to shine through and always better myself by facing any unpleasant truths.
The result of the process is classified as “action plan” that will summarize the workable procedures useful for strategic planning. 
Swot analysis can be also applied to competitors to identify how you can anticipate their actions. To write down my personal SWOT analysis, I asked and answered myself the following questions (or similar ones):
STRENGHTS:  What are my assets?
WEAKNESSES: What could I enhance and do better?
OPPORTUNITIES: Where are the good occasions facing me?
THREATES: What obstacles do I see coming?
	SWOT (personal)
	HELPFUL
	HARMFUL

	INTERNAL
	Strengths:
· Creative thinking (Being able to come up with new ideas)
· Great communication skills (Express myself in in a positive and clear manner)
· Multilingual (I speak Italian, French and English with an intermediate level of Spanish)
· Adaptive ( Being able to adapt to changing conditions and learn new things rapidly and effectively)

	Weaknesses:
· Procrastination (delaying or postponing tasks)
· Time keeping ( Being punctual)
· Lack of presentation skills ( being able to give speech to an audience) 
· Focus ( I need to stay concentrated on my goals)

	EXTERNAL
	Opportunities:
· Networking (develop professional and social contacts)
· Enhancing education ( Graduate in IHM)
· Better career path( find a job that I am proud of and have a good stability) 
· Geography (Relocation and possibility to travel)
	Treats:
·  Organisation (planning ahead and be more coordinated between work, social life and studies)
· Deadlines ( complete tasks on time)
· Teamwork ( work efficiently in a group)
· Attendance ( regularly going to university classes)



Personal Development Plan
As reported by the book of John Smith (John Smith 2011) “Personal development planning is the process of creating an action plan based on awareness, reflection, goal-setting and planning for personal development within the context of a career, education, or for self-improvement.” 
Build up a personal development plan is far-reaching because it encourages spelling out what track one may have to do to achieve their goal in terms of courses and career chosen, a way to define this path is by setting the following point:
· My goals
The overall goals that will be accomplished in a certain period of time for example: become a student rep or learn a new language.
· The skills and abilities that needs to be mastered
What respectively will I need to learn and the projects I need to submit, for example: student commitments, advertisement, Dreamweaver, develop a procedures guidebook.
· The subsequent stage
How will I acquire the skills- Knowledge and the way am going to do this project, for example extra classes; do a descriptive conference, arrange a project summary.
· The assets
What resources do I need for example: free time; funding?
· Timetable
What is my time schedule, when will I start and when I expect to finish?
This a sampling of my personal development plans where I decided my short, mid and long term goals which are: 
· 2/ 4 months- grow presentational skills.
· 5 months to 1/2 years-obtain diploma in IHM 
· 2/3 years’ time- Build career in Hotel Industry, as for myself I would like to become a good trader and Hotel Manager or work for a company that work on an international level so I can be able to use my languages skills.
· 
To help me re-think about my goals I asked myself: what areas do I need to improve and considered scheduling a private discussion with a career adviser at UWTSD.
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Short-Term
  Frame
3 to 6 months
	
Mid-Term
Frame
6 months to 2 years
	
Long Term
Frame
2 to 3 years

	Goals
	Grow project skills
	Obtain diploma in International Hotel Management
	Build career in Hotel Industry 

	Skills and ability to be learned
	Practice by talking in front of an audience
	Marketing skills;
Organizational skills;
Management skills.
	Administration skills,
Planning skills,
Communication skills, Management skills.



	How I will collect the skills and ability
	Self-learning, attending other presentations.
Work on self-confidence.
	Attend every class,
Read books,
Complete assignments.
	Perseverance,
Motivation,
Read career development plan books.

	
Resources
	Network events
	More time, finance, backing.
	Student finance, Teachers.

	
Time schedule
	Each 1 to 3 weeks
	Every 2 weeks for the next 3 years
	Next 1 to 3 years




Skills to find employment in the hospitality and hotel industry
According to Napoleon Hill, author of “Think and grown Rich” “Every company is looking for people who can give something of value, weather it is ideas, services or connections.  Every company has room for the person who has a definite plan of action to the advantage of that company. ”
The Hospitality is a very important industry that offers a huge availability of jobs due to the positive impact in the economy. It also widely varied; whether you choose to work in catering, beverages, cruises, hotels or events, you will need some specific skills to work in any of the roles offered in the sectors mentioned before and work the way up to the ladder. The skills gap is often the biggest barrier to youth employment because there are too many young people leaving education without the skills that prepare them to excel in the career, after all hospitality is about providing excellent service leaving the customer with a smile on their faces which is a role that isn’t necessarily suited to everybody. 
Example of certain specific skills, experiences and personality traits required for every specific career, big or micro enterprises in the hospitality industry or hotel industry in order to exceed: 
· Customer service skills
· Foreign languages
· Cultural awareness
· Work ethic
· Teamwork skills
· Public speaking
· Communicate effectively
·  Patience
· Responsive to people 
Although it’s not for everybody if you enjoy meeting and interacting with new people the hospitality industry can be fascinating and a rewarding place to work, with the skills on the list there is no reason to not be successful.
Every manager needs to learn to communicate with people of different ages, ethnic backgrounds, religions, political stripes and personality types and must learn to be open to a wide range of perspectives. (Forbes 2011)

.

Conclusion
This assignment outlined with a in self-depth research my academic and employability skills and the respective skills that I have to develop, I’ve got to know better the swot analysis and explained the purpose of a personal development plan, identifying my goals and how I am going to work towards them with courage to see myself as I really am, I managed to find out what my strengths are and what is wrong with me to correct it. Then I might have a chance to profit by my weaknesses and mistakes and learn something from the experiences of others, I now know where there is something wrong with the way I operate towards my studies and career. It is also essential to be able to find the right people to help achieve the goals and objectives in order to motivate me to be successful.  Lydia Belanger (Entrepreneur.com 2017) states “No matter how driven you are, you’d be foolish to think you can achieve success single-handedly. Even if someone else isn’t aiding you directly, it’s helpful to establish a few individuals whom you can emulate, who will inspire you to persevere or hold you accountable.” 
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