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Executive summary 
There are several qualities that team members need to have, use for the group to function effectively. Consistency, goal orientation, efficient leadership, assistance, responsibilities that are balanced, listening, respect are few of the factors. In this report there are details, studies relating to the case study, answers to outlines how to develop effective teamworking, what models can be used, types of roles needed for the team, impact, barriers. 
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1.0 Introduction 

Team is described as a collection of individuals who collaborate to complete interconnected activities in support of a common goal or mission. Some teams have a limited lifespan, such as design teams working on new products, teams dedicated to continual process improvement (ASQ 2022). This Indvidual's have a variety of skills, tasks they can use to collaborate on single project, service, objective while supporting one another in their respective roles. 
The three basic things that contribute to effective teamwork is trust within the team communication is effective when colleagues can be truthful with one another, by having trust in each other, communication can flow more freely. On the other hand, lack of trust among team members might cause anxiety. Team members who are worried about criticism, having their ideas rejected are less inclined to contribute ideas, which will have a bad effect on the team overall (Lutter 2018). 
[bookmark: _Int_mpQuBVpi]Secondly, leaders with strong communication skills. Managers that are engaged, open, sincere can guide their teams to succeed. Even while it may not come easily for a team member to be open, share with a leader, smart leader will understand this, seek to establish a team environment where working together, sharing ideas is encouraged. Lastly, team members that embrace their roles. Productive team has a common understanding of the priorities, projects that each member should be working on. A successful team recognises, values the contributions played by each member as they cooperate to accomplish a common objective. Two frequent causes of one team functioning less than another is wasting time, effort on unimportant activities (Lutter 2018).

2.0 Model of team development

Managerial roles to develop for the team based on the scenario is to define the purpose, assemble the team, determine a goal, set expectations, monitor, review, acknowledge, recompense. Putting together a skilled group of people at random is not enough to create a high-performance team. Team needs its members to share the same goal, be committed to fulfil that vision in order to be genuinely effective. They must have mutually understood quantifiable objectives, be dedicated to each contributing to the success of the team (Page 2022).
Models that can be used in this scenario include the GRPI model stands for goals, roles, procedures, interpersonal connections. It was first presented by Richard Beckhard in 1972 one of the earliest models for team performance. Purpose was to aid in better understanding team behaviour. Then, in 1977, Irwin Rubin, Mark Plovnick, Ronald Fry, three doctors, established it (Asmo 2019).

Four elements make up the model: 
Goals to be successful, teams need to have definite targets expected outcomes. It could result in arguments, disagreements if there is no clear direction.
Every team member must be aware of their various roles, levels of responsibility, areas of duty. Conflict can also result from ignorance of this.
Procedures for the team to function effectively, there must be established procedures in place. Decision-making processes, workflow procedures, dispute resolution techniques, communication best practises are all included in this. 
Building connections with one another that are founded on trust, clear communication, adaptability is essential for team members (Asmo 2019).

In this scenario, using this model would be useful since the team was experiencing teamwork, communication challenges during meetings. There is misunderstanding, misinterpretation causing conflict. This will help, enhance the performance of team members with the straightforward structure to identify issues with the group, agree to find solution. Based on this model everyone will be assigned with a goal, role, process, being nice towards each other. 
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                                                                                                                                                    (Accipio 2019)

Another model that can be used is Tuckman’s FSNP Model. The forming, storming, norming, performing framework was first presented by Bruce Tuckman in 1965. From the first time the team meets to the project's conclusion, there are four sequential stages in group development. He added the fifth step, adjourning, in 1977, working with Mary Ann Jensen (Asmo 2019). 

To achieve team effectiveness, the following steps are necessary:
 
Forming: initial phase, during which team members first interact with one another, decide on shared strategic goals. People frequently still operate independently because they would just have met.
Storming: second phase when communication starts to improve, trust starts to grow. Team members starts comprehending one another's various working methods, learn how to function as a unit. This phase also sees the first handling of disagreement.
Norming: team members recognise the value of contributing to group's success, accepting responsibilities. For the good of the group, they begin to accept, tolerate everyone's differences (Asmo 2019).
Performing: the team has developed a sense of mutual respect, driven to work as unit to accomplish its objectives.
Taking a break: after the project is finished, an evaluation is done. Changes are expected, individual efforts are recognised.

Benefits of the Tuckman Theory

Tuckman's approach first specifies the precise steps of any team debate. Understanding primary, secondary tension resulting from group communication is made easier due to Tuckman's approach. The stages offer suggestions on how to improve group activity, decrease member disputes, reduce group tension because it gets in the way of reaching the collective goal. This enhances group dynamics, encourages constructive behaviour among participants. 
Finally, the Tuckman group development theory demonstrates the ideal approach to resolving team uncertainty problems, achieving interdependent objectives (Kobiruzzaman 2019). 

Problems with Tuckman Theory
 
Tuckman's theory has five key phases that are very challenging to maintain one after the other. To keep up excellent relationships, effective communication within the organisation, members must adhere to many rules. Although it offered some suggestions to limit disagreements, there isn't an immediate fix for every issue in group communication. Tuckman's model also left the possibility that the storming stage might have continued. The Tuckman model has fails to mention how, why a group changes over time (Kobiruzzaman 2019).

This model is best suited to this scenario because it will support the inviduals who were having background conversations, arguments between each other based on this it can affect the success of the product launch, compromise any plans, as a manager need to create possible solutions to enhance collaboration within the team. 
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3.0 Role for creating effective teams 

The task of creating a cohesive team never ends. Every new project has its own set of difficulties. It is crucial to regularly check if staff members are getting along well, doing tasks efficiently (Huhman 2013).
Types of roles that are needed to create an effective, cohesive team are identifying the mission. The goal of a team should be determined before choosing members. Establish group's objectives, how to plan, achieve them then decide which teammates will be most helpful to the mission. Moreover, taking note of diversity. Diversity is necessary for the most effective teams. Many people with various backgrounds, talents, experiences are available to diverse teams. To complete the task, varied group will be able to draw on all these experiences (Huhman 2013). 
In addition, working on the teamwork. The greatest approach to assess how well a team will function is through team-building activities. See how the team responds to a straightforward exercise like an ice breaker before assigning any person to work on significant projects. Who gained control? Who was a team player? Apply the understanding gained from the observations to the actual mission. Procedure will help team members become closer (Huhman 2013).
Furthermore, provide suggestions to the team before, during, after project. This should incorporate both individual feedback, comments for the entire team, feedback, celebrate the team’s successful accomplishment. Describe the project's outcomes, what went well, poorly. (Huhman 2013).
The team role theory was created by Dr. Meredith Belbin in 1981 after nine years of research based on typical behavioural characteristics, personalities. To optimize teams, boost efficiency, Belbin model categorises the roles into action, thought, people-oriented categories. Organisation, cooperation is required for teamwork. Everyone should have a specialised role that plays to their abilities for teams to be most effective. Group members who are action-oriented are prepared to get things done, work effectively under pressure from deadlines. Team members that are critically minded, open to new ideas are thought-oriented. Strong communication skills enable team members who value people to support the whole group (Asana 2021).

Responsibilities in Belbin's team

A good technique to evaluate a team's capabilities, limitations assist the team in understanding how to increase performance (University of Cambridge 2016).

1. Team members who act as shapers enhance the group. In regardless of any difficulties, they are action-oriented, inspiring both themselves, other people. Because they are born leaders, shapers perform in managerial positions. These people respond quickly to issues by coming up with solutions (Asana 2021).
 
2. Implementers promote order in their surroundings, are action-oriented team members. They are realistic, excel at seeing ideas through to completion. Although they enjoy getting things done, implementers are also quite disciplined. These people can confidently support other team members, which makes them potentially the foundation of a team.

3. The completer finishers are the sole member of the action-oriented team roles. Completer finishers are head-down people that pay attention to details, work hard to achieve, living up to their name. Despite their tendency toward introversion, these team members are important because they encourage others to create significant work (Asana 2021).
 
4. The plant is an imaginative, creative team member who is focused on thought. Although they add diversity to the team, plants prefer to come up with, refine their own concepts before discussing them with the rest of the group. Plants might choose to work individually, but even if they aren't as vocal as other team members, they also contribute significantly.

5. The monitor evaluator is another function in a team that emphasises thought. This personality can set emotions aside to think clearly, solve problems. Monitor evaluators perform at their best when their projects need in depth research, careful planning. They evaluate concepts to see if they are worthwhile, practical, after which they take the necessary actions to advance such concepts (Asana 2021).
 
6. The expert is the final role on a thought-oriented team. They are in their profession, making contributions in their own sector, function better alone than in a group, which is consistent with other thought-oriented team roles. Despite being more independent, this person contributes significantly to the team according to their unique knowledge base.

7. Continuing to the team responsibilities that focus on people, the coordinator is a member with excellent communication abilities. Coordinators frequently hold leadership positions because they encourage teamwork, inspire the group to achieve its objectives. Coordinators are respected by their teammates, trusted in making decisions (Asana 2021).
 
8. Team players value people. Their outgoing characteristics enable them to get along with everyone, pay attention to their colleagues. These team members are good at adapting to changes in their surroundings, can resolve conflicts peacefully. Team members are the first to step in, give assistance if another team member has family crisis, too much on their schedule.

9. The resource investigator is the final member of person team. They like to investigate new possibilities, such as locating possible marketing options for the business, networking with interested parties for a new product launch. (Asana 2021).

The table below demonstrates the nine team duties.
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It is essential in this scenario that the manager considers team roles when selecting members of teams, recruiting new staff because by planning, understanding which roles team members will be given, it offers considerable insight in individual's power, capacity, enhancing dispute resolution, group achievement. 

4.0 Impact of effective teamwork on team success 

Advantages of having an effective team 

Research demonstrates that group problem solving creates better results. If they have a team supporting them, people are more willing to take chances that end in development. Working as a team promotes abilities of an individual, boosts job satisfaction, lessens stress. Below there will be three important benefits (Middleton 2022). 
Better problem solving the theory of relativity was developed by Albert Einstein, although he depended on discussions with friends, colleagues to be more precise. Every genius has a team, according to Murphy. People can come up with answers that are beneficial, practical when they build on each other's abilities. The assumption that there are more beneficial is supported by science. According to Dr. Patrick Laughlin, researcher at University of Illinois at Urbana Champaign, found that groups of size three, four, five outscored the talented individuals (Middleton 2022).

Increased potential for innovation The Medici Effect author Frans Johansson believes that the meeting of ideas from many industries, cultures are where some of the most innovative ideas are generated (Middleton 2022). According to Johansson, most people think that success comes from surrounding with individuals who are more like the person. Growth is pushed by difficulty. Differences in experience, viewpoint, perspective become relevant in this situation. It is commonly known that diversity opens doors to new opportunities, solutions to new problems. (Middleton 2022).
 
This is supported by a current report from the consulting company McKinsey & Company. Teams with individuals from different backgrounds gender, age, ethnicity, etc perform more homogeneous teams by up to 35% in terms of creativity, performance (Middleton 2022).
Researchers questioned more than 1,000 team members from a variety of industries as part of ongoing study on collaboration, discovered that when open communication, honest opinion, respect for one another were valued, team members were 80% more likely to report feeling emotionally well-adjusted. The company gains from having satisfied staff, which is a desirable goal in, of itself. According to a study from University of Warwick in England, pleasant workers can be up to 20% more productive than dissatisfied ones (Middleton 2022).

Discuss the barriers to teamwork in the case study

Initially, team members might not know where to start a project. Additionally, they might have finished a task but been unable to move on to the next phase, finish the work. Going back to the team's mission, plan, making sure that it is understood by all members is the solution since disorganising frequently comes from lack of defined goals. What is holding the team back? Are more data necessary? Do we require reassurances or assistance? Anyone feel like we overlooked something crucial? (Pressbooks 20022)
Dominating team members, it's possible that certain group members have a dominant personality that limits the involvement, speaking time of others. This controlling behaviour could be damaging to team's performance, progress. Designing a team evaluation to include a balance of involvement in meetings an excellent method to get through this issue. Team members can prevent control by one person, promote engagement from all members, especially the quiet, shy individuals, by making sure that everyone participates fairly, equally. The team can say, Mary has spoken on this problem; let's hear what others have to say about it (Pressbooks 20022).

Poor performance according to research, teams handle poor performers differently based on how each member views the causes of the low performance (Jackson & LePine, 2003). Teams are more inclined to provide training for a person who consistently performs poorly when it is felt that they lack the necessary skills. Members are more willing to try to motivate, dismiss the underperformer when they believe the person is merely lacking motivation. Remember that ensuring fairness plays a significant role in motivating people to work hard for the team (Colquitt, 2004). Make sure that terrible performance is handled in a way that is considered just by the entire team.

5.0 Conclusion and Recommendation

Some of the important roles for creating an effective team is using individual qualities. Assigning each team member to a specific assignment depending on their strengths after determining each person's strengths. The greatest way for the group to achieve its objectives to delegate based on skills. If problems of effective communication persist, the team cannot be united. Ensuring that lines of communication are all the same. Team's directions, objectives should be made clear. Make sure that every message is written with the business in mind. Give comments (Huhman 2013). 
In summary, ways for effective teamwork build diverse, inclusive team, building trust within everyone, clear communication, use theories to develop, help with challenges, problems that starts, continuing in the group. 
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