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Assignment title: To raise social awareness and stop smoking addiction through a Web texting program. 


Executive summary
The report included two components comprising a poster and pitch parts to focus on the selected innovation of Web texting program to stop smoking addictions. Besides, the overview of the innovation is discussed briefly to align with practical evidence and statistical data from the UK healthcare sector. Different theories, concepts and models, such as the Diffusion of Innovation, Disruptive innovation, Stakeholder theory and many more, were aligned briefly to apply during the execution process. A timeline and Gantt chart are also provided to highlight the overall process of implementation until the end of the process to meet ethical standards in the long run.
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Title and Innovation Overview
Title
To raise social awareness and stop smoking addiction through a Web texting program.
Innovation overview 
The selected innovation is the Web texting program as thisis an essential tool for visual communication and delivers valuable messages to ensure both quality and functionality. 

The Issue/Gaps in Health and Social Care
It was seen that smoking-related hospital admissions, especially in England, have increased by 5% from 2022 to 2023 as compared to the previous year, though they remain lower than before the pandemic (NHS, 2023). Therefore, it is necessary to bring a positive change in society and encourage people, especially youths, to avoid smoking and practice a healthier life. However, there is a lack of innovation acceptance and other cultural resistance to adopting new technologies and enhancing the overall healthcare infrastructure. It can be depicted that most healthcare claims involve a data breach in personal data, including the belongings of both patients and employees (Lockton Companies, 2025).




Target Audience 
Key demographic 
The overall share of young people in the UK who vape has tripled over the last three years, with the share of 18-24-year-olds jumping from 28% to 35% since 2021 (Hogg, 2024). Therefore, introducing the innovation of Web texting program will be essential for the specific age group of Generation Z to reach wider segments through social media, as they are quite tech-savvy in nature and value the moral ethics of technological aspects. 
Innovation to improve the health and well-being 
As per Kanchan and Gaidhane (2023), the integration of advanced technologies such as Artificial Intelligence (AI) in healthcare services play an essential role to be emerged as a transformative paradigm to bring creative solutions. Web texting program mainly offers enhancing communication, work productivity and cost effectiveness through various features of higher engagement rates and integration. Apart from these, this innovation can also be used for social awareness to serve as a powerful tool of communication and an educational aspect. Innovators can use these tools for social awareness to highlight the importance of leading a healthy life and stop smoking addiction to easily build a positive relationship in the local community. 

Implementation
The innovative idea can be implemented successfully through social media campaigns, online channels and offline practices to send and receive important messages to both receivers and senders. According to Kanchan and Gaidhane (2023, p. 1), social media refers to online social networking sites such as Twitter and YouTube, which play a crucial role in public health. Apart from these, Artificial Intelligence (AI) must be developed in a specific and regulated way to build collaboration between clinicians, data scientists and other product designers (NHS, 2023). For strategic planning and innovation implementation, innovators can create a partnership with various healthcare professionals and social workers to raise awareness about smoking addiction and stop it immediately. 



Timeline
	Activities
	Start date
	Duration (Days)
	End date

	Innovation idea and topic discussion
	05-11-2025
	2
	07-11-2025

	Market research and identify the gap
	07-11-2025
	7
	14-11-2025

	Identify resources required
	14-11-2025
	3
	17-11-2025

	Collecting data and practical evidence
	17-11-2025
	3
	20-11-2025

	Preparing a sample
	20-11-2025
	3
	23-11-2025

	Final execution
	23-11-2025
	2
	25-11-2025


Table 2: Timeline
(Source: Created by the learner)
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Figure 2: Gantt chart
(Source: Created by the learner)


Development and Regulations
The healthcare innovation in the UK must comply with a wider range of rules and regulations, such as the Care Quality Commission (CQC) and Medicines and Healthcare Products Regulatory Agency (MHRA). Besides, Özkan et al. (2022, p. 303) stated that the Data Protection Law is way more critical as the healthcare data is previously stored in central systems. Therefore, health and social care organisations and other communities should abide by ethical standards and keep all confidential data private to avoid cyberattacks and data breach incidents. However, nearly 22,000 self-reported data breach cases were reported by UK businesses in 2023 (Williams, 2025).





Technology Integration
Technology to integrate into innovation 
Effective technology is integrated into web texting programs to meet communication protocols and other strategic integrations to send and receive important messages and ensure message persistence. Besides, this strategy went through different phases of clip art, images and text fading in to create both bars and graphs systematically (Lowe, 2023). In this scenario, AI can be directly aligned with a web texting program to automate the task and enhance customer interactions through chatbots, personalised services and message summarisation. 
Technological aspects
The key technological advancements that can significantly enhance web texting program include improving the design process, increasing online engagement and offering a better delivery experience. Innovators and healthcare professionals should promote the benefits of leading a better life and stop smoking addiction through advanced technologies using smart applications and campaigns to target Gen Z people. 






Dissemination
The key stakeholders in the healthcare sector include patients, public, service providers, commissioners, payors, policymakers, investors and other professional bodies. For instance, the fundamental standards of the Care Quality Commission (CQC) include that everyone should have the right to expect person-centred care, visiting, accompanying, dignity and respect in the hospital (CQC, 2024). Besides, these innovation of web texting programs also require sufficient resources and professional help to adjust to the ongoing business scenario. According to Freeman, Dmytriyev and Phillips (2021, p. 3), the influence of the Resource-based view of the business is quite enormous in the field of strategic management. Implementing this theory of RBV would help organisations to gather suitable resources and professionals for better technological practices through regular sessions and further investment. As per Otike, Barát and Kiszl (2022), the concept of the Disruptive innovation theory seeks new opportunities to understand how innovation influences further development. Lastly, applying the Guilford model of creativity showcases the view of creativity to focus on four aspects, such as flexibility, fluency, originality and elaboration, to bring innovative ideas and maintain the quality of work. 







Conclusion
It can be concluded that innovators need to target the key demographic age group of Generation Z, as they are quite tech-savvy and are top listed in smoking addictions. They should also abide by ethical considerations to align with theoretical concepts and models such as the Resource-based view theory, Disruptive Innovation Model, Guilford’s Model of Creativity and so on to maintain the quality of the work. 
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Title and Innovation Overview

Innovation overview

The proposed innovation solution includes a Web text program to raise social awareness among consumers and encourage them to stop
smoking addiction in the future.

Target Audience and Impact

The Issue/Gaps in Health and
Social Care

Impl tati
Key demographic ALY

As per Ghahramani, de Courten and
Prokofieva (2022, p. 2), the use of effective
social media in health promotion campaigns
is of high interest among healthcare
professionals. Therefore, this innovation of
the web texting program can be promoted
and implemented in various renowned
hospitals and care homes to reach larger
communities. For instance, the National
Health Service (NHS) is working to stop
smoking services that are free and can
boost the chance of quitting for good (NHS,
2025). The UK hospitals can collaborate
with  various  charites and  social
communities to work together as a team and
hire socially active people to implement the
innovation within the business environment.

In the United Kingdom, Generation Z has been redefining the
consumer landscape with their individual abilities of tech-
savvy, pragmatic and socio-political characteristics (Mintel,
2025). However, a third of UK teenagers who vape would go
on to start smoking tobacco (Hall, 2025)

In the UK, around 6 million people
aged about 18 years and over
smoked cigarettes in 2023, whereas
those aged 25 to 34 years had the
highest proportion of current smokers
(Office for National Statistics, 2025).
Therefore, bringing these innovations
of web text programs will be
beneficial to reach a wider range of
audiences and create a positive
especially among the

Innovation to improve the health and well-being

According to Rachmad (2024), innovation and creativity play a
greater role in this highly competitive and rapidly evolving
landscape of modem business marketing to build stong public
relations with customers. For Gen Z consumers, it will be easier
for innovators to reach a wider range of audiences through social
media and conducting a web texting program to send or receive
their messages and provide suitable services and advice
Besides, using Attificial Intelligence would help them to design an
attractive brochure and leaflet for Gen Z users to raise

awareness and improve their health and wellbeing

awareness,
youth.

Dissemination: How the Innovation
Will Be Promoted

It can be depicted that innovation is disseminated to
different stakeholders through a combination of
strategic communication approaches, tailored
messaging and interactive engagement. The key
stakeholders include  various healthcare
professionals,  relevant institutions,  public
governmental bodies such as the Department of
Health and Social Care, National Health Service
and so on. Innovators can promote new innovative
ideas by collaborating with these regulatory bodies
and sharing valuable resources to bring a positive
change in the health and social care segment
According to Mahajan et al. (2023, p. 1), the
Stakeholder theory comes under ethics and
organisational management to generate possible
benefits from communities, customers, employees
government and other stakeholders. Healthcare
organisations should conduct interactive sessions
and social media campaigns to interact with
different stakeholders and value their perceptions
regarding the innovation. Contrastingly, the article
by Vorm and Combs (2022, p. 1) highlighted the
concept of the Technology Acceptance Model
(TAM) that suggests that technology acceptance is
a strategic function of users' assessment in relation
to perceived usefuiness and the ease of use
Following this model will be beneficial for public
awareness to conduct interactive sessions with
stakeholders such as the NHS and DHSC through
media campaigns, digital platforms such as social
media and other public health intiatives. Lastly,
Min, So and Jeong (2021) highlighted the concept
of Diffusion of Innovation theory to explain the
user acceptance of key technologies and identify
the types of advanced technology as well for
adoption. Implementing this theory would discuss

how the innovation can be promoted through media
promotions

campaigns  and  offline
newspapers and leaflets

®

using

Development and Regulations

In the UK, the Health and Safety Executive (HSE)
is the national independent regulator in the
workplace that includes both public and privately
owned health and social care settings. Besides,
other regulatory bodies such as the General
Medical Council and Nursing and Midwifery
Council are also essential to ensure professional
standards in England (Health and Safety
Executive, 2025). On the other hand, innovators
should also comply with the Data Protection Act
of 2018 while gathering personal information
during registration and keeping the data
confidential. However, a series of cyber-attacks
has made the UK healthcare industry a prime
target for their crimes by compromising patient
data, raising concerns and safeguarding sensitive
information in the long run (Mongan, 2024).

Conclusion

It can be summarised that the identified innovation
of the web texting program reinforced a positive
value to understand the necessity of social
awareness and deliver quality approaches to attain
success. UK hospitals can collaborate with other
charities to raise awareness and encourage youths
to stop smoking and come out of this addiction
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Technology Integration

Technology to integrate into the
innovation

According to Liu, Gupta and Patel (2023, p.
2275), social media mainly enables both
medical authorities and professionals to
monitor, share and manage health-related
information  digitally  through  Artificial
Intelligence, Facebook and other platforms.
Besides, both Al and other data security
systems are also used in web texting
programs to automate threat detection and
keep confidential data protected. It is believed
that the UK has a rich and wider range of
sources of national healthcare data, ideal for
improving Al tools (NIHR, 2023).

Technological aspects

In the context of innovation effectiveness,
enhancing the web texting program primarily
involves leveraging a wider range of back-end
approaches to improve user experience and
meet ethical standards. In contrast, creating an
attractive presentation requires choosing a
simple font, colour and size to get the message
and using visual diagrams to keep it organised
(Microsoft, 2025).





image3.png
Innovation idea and topic
discussion
Market research and identify

9ap
Identiy resources required

Collecting data and practical
evidence

Preparing a sample

Final execution

1012

nBnxs

2011.25

2N




image1.png
Prifysgol Cymru
¥ Drindod Dew Sant

J University of Wales
Trinity Saint David




