[bookmark: TITUS3HeaderFirstPage] 


[bookmark: TITUS3HeaderEvenPages] 


[bookmark: TITUS3HeaderPrimary] 


[image: ]


BSc (Hons) Professional Police Practice 

LEVEL 5 - 40 Credits


Workbook title: Competency Based Workbook 4 (PCDA)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)


	Learner name: Katie Acreman
Learner’s University Registration Number: 2016912






FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the workplace 2 (PCDA) 


Workbook Guidance

Please read these notes carefully; they provide essential information.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations.

· Wellbeing and Resilience
· Evidence based policing
· Research Methods and Skills
· Decision-making and Discretion  
· Vulnerability and Risk
· Criminal justice
· Conducting investigations 
· Decision making and discretion.
· Digital Policing


How should the workbook be presented?

Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook will be provided by university staff as part of your initial training day.  Your tutor constable and in-force training staff will not be involved in assessing or marking your workbook after it has been submitted. 
 
Dates of workbook submission will be made available during the initial training day and posted on Moodle.
 
Once submitted your workbook will be assessed and marked independently.






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. Therefore, you must:

· adhere to guidance in the Student Handbook about unfair practice and plagiarism;
· not identify individuals including witnesses, victims or offenders by name;
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions;
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.

Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  




NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Student Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Student Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 
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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	
Consider and reflect on the impact of organisational justice on yourself as a member of the police service. (Code of Ethics)

Consider the steps that your organisation is taking to raise ethical standards. 


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Organisational justice refers to the perception of fairness of those involved in an organisation at all levels. As stated by Jerald Greenberg in his journal of theories of organisational justice, employees judge the behaviour of the company or firm and in turn, this directly affects the attitude and behaviour of the employees (Greenberg, 1987). Within the umbrella term, there are three different categories: Distributive justice, procedural justice, and interactional justice, and all three are necessary to achieve a successful and efficient workforce (Towler, 2019). Organisational justice within a policing context is considered one of the most significant factors affecting officer attitudes and levels of misconduct. Fridell et al. denotes that when the workforce is confident in their treatment by managerial leaders during decision making, along with equitable returns and fair conclusions, the decrease in cases of misconduct can often outweigh the influence of traditional, external agencies such as the Independent Office of Police Complaints (Fridell, Maskaly and Donner, 2020). The direct links between workplace fairness and officer attitudes emphasises the significance of employee well-being and resilience.

Within the overarching expression, distributive justice relates to employees perceiving equitable returns, whether tangible or intangible such as bonuses, pay increases or positive feedback. Procedural justice refers to the notion of fair decision-making processes and the opportunity for employees to provide their opinion on the process. The third category; interactional justice also involves the decision-making process but focuses on the treatment of employees during the procedure, such as employers explaining the rationale behind their choices (Colquitt et al., 2013). These forms of justice are imperative to achieving and maintaining a satisfied and efficient Police force. Equally, the creation and implementation of the Code of Ethics is also crucial to accomplishing organisational justice. The College of Policing formed the Code of Ethics to define the standards of behaviour required from all members of police forces across England and Wales. The code encourages officers and staff to consider the expected standards of behaviour during all decision-making processes, as well as increasing personal responsibility. The code lists 9 policing principles, some of which correlate with the prospect of organisational justice: fairness, honesty, leadership, and objectivity. As well as 10 standards of professional behaviour, some of which also heavily relate to organisational justice such as: honesty and integrity, authority, respect and courtesy and equality and diversity (College of Policing, 2014). Wolfe and Piquero found that “police officers who perceive their organisation to engage in unfair managing procedures, inequitable distribution of resources, or disrespectful interpersonal treatment may be more inclined to violate agency norms and regulations by committing acts of misconduct” (Wolfe and Piquero, 2011). It is evident that negative perceptions of the workplace have at least some influence over the choices made by officers when breaching the standards of behaviour laid out by the code of ethics. Wolfe and Piqero acknowledge that responsibility of misconduct breaches lays mainly with the individual, but police forces could benefit from identifying inducing factors within the running of the organisation (Wolfe and Piquero, 2011). 

To consider the affect of organisational justice on a personal level, it is important to consider theories relating to the basic needs and more trivial wants of a person. Abraham Maslow produced the Theory of Human Motivation, which in the current day is formed in a triangular diagram, to explain the various needs human require. The first and lowest level is psychological needs, and this needs to be achieved before the individual attempts to achieve the next step of safety needs. An individual needs to feel safe before they experience the desire to achieve social needs such as love and company, and they need to achieve this before striving for self-esteem through respect and social recognition. Maslow explains that once an individual has obtained the first four categories of needs, they are then likely to feel the desire for self-actualisation through their own fulfilment (Kremer and Hammond, 2013). The hierarchy is useful when considering the impact of organisational justice as an individual within the Police force. Maslow’s theory coincides with the impact of organisational justice within the Police by highlighting the significance of fairness and respect to officer attitudes. 

On a personal level, as a Police Constable still in the probation period of the role, I am hyper aware of the impact of the job on personal life, and subsequently my own well-being and resilience. Contending with shift work, the spread of negative perceptions of the police across social and the general media, and the level of accountability required to fulfil the role is an obstacle like none other I have experienced in previous job roles. I therefore acknowledge and appreciate the significance of feeling respected and listened to when superiors make decisions, whether they are in relation to day-to-day calls or more administrative processes. It appears a common theme within the Police that feedback is provided at a much slower rate when it is positive in comparison to the faster reply of criticism. When I have received encouraging feedback on conduct or my abilities, it has remained with me and cements the importance all three categories of organisational justice, particularly distributive justice. Feeling respected provides a sense of pride and subsequently encourages an attitude of positivity.
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Task 2

Relevant areas of the National Policing Curriculum: 
Evidence based policing, Research Methods and Skills, Decision-making and Discretion 

You must choose a policing incident involving a partnership approach which you played a significant role with an offender/service user/victim and reflect on what happened. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

What options did you consider when adopting a multi-agency approach? 

How did you decide on the most appropriate option to mitigate or resolve the problem and how did you evaluate the available evidence?

Justify your intervention and highlight potential consequences.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


The Gibbs reflective model was founded by Graham Gibbs in 1988 and is made up of six sections that promote the development of professional skills. Gibbs believed the learning opportunities found in experiences, had to be accessed through the reflection of those experiences (Gibbs, 1988). The model will be implemented to analyse a mental health incident I attended, during my probationary period as a Police Constable. The National Police Chief’s Council and College of Policing provided a definition to mental health related calls as ‘any police incident thought to relate to someone's mental health where their vulnerability is at the centre of the incident or where the police have had to do something additionally or differently because of it’ (National Police Chief's Council, 2020).
Mental health related calls seem to be ever increasing, as the role of a Police officer continues to diversify. With the growing knowledge of mental health illnesses and constant pressure on the NHS, officers across the UK deem the variety of calls they attend to be dominated by mental health incidents. However, a national consensus conducted in England and Wales found that mental health calls that required more Police input than the initial report, only made up 7.8% of all calls. The mismatch in statistics versus perception is perhaps because Police calls to actual crimes only made up about 25% (Kane, Cattell and Wire, 2021).

When conducting mobile patrol with a colleague, I was informed by the force control room of a report made by a 15-year-old child alleging her mother was having a mental health episode. In the background of the call appeared to be a raised female voice and concern was therefore elevated for both the minor calling in and the subject. Upon attendance both parties were safe and unharmed however there was clear tension between them and constant verbal arguing, so the decision was made to separate them. The mother initially denied making any claims to harm herself, and it became apparent that the most influential factor causing her mental health struggle was the relationship with her daughter and parenting difficulties. I spoke with the 15-year-old and confirmed there had been no criminal offences committed, but she just wanted help for her mother. She was then picked up and conveyed to her grandmother’s address for the night. After in-depth conversations with officers and partnership agencies such as the mental health team in the control room and NHS crisis, the mother agreed to voluntary attend the hospital with officers.

On route to and during the incident, I considered the applicable powers and policies such as Section 17 of the Police and Criminal Evidence Act 1984 and Section 136 of the Mental Health Act 1983 (College of Policing, 2016). I felt confident in my knowledge of the powers available as well as my abilities, as I had dealt with several mental health related incidents prior. I also thought about the appropriate partnership-agencies that could provide support to the subject and her young daughter. I thought about the impact of witnessing a mental health episode may have on a 15-year-old and the need to safeguard her. During the incident I felt empathetic toward the duo. The pair were living in social housing and the conditions of the property were substandard with limited furniture, no carpets and dog faeces on the floor. The mother stated she had been unable to clean the mess from their new puppy on that day because of the on-going arguments with her daughter and subsequent mental health needs. I questioned the young daughter on the typical condition of the house, she confirmed she was always fed well but the house was not always so unkept and that she spends a lot of time down her grandmother’s. When reflecting upon my thoughts and actions after the incident, I was satisfied that both mother and daughter had been safeguarded which had been my main priority during the incident. 

When evaluating the experience, there are several identifiable positive aspects. Firstly, the use of dynamic risk assessments. The THRIVE model measures threat, harm, risk, investigation, vulnerability, and management of the incident and should be reinforced throughout (Fisher, 2021). The dynamic risk assessment tool also works in tandem with the National Decision-Making Model, which should be used in all Police decisions. The NDM has the Code of Ethics at its core and uses this alongside the five outer aspects. Firstly, all members of the Police should gather information and intelligence and then assess threat, risk, and develop a working strategy. The third and fourth aspects are to consider powers and policy and to identify the options and contingencies available. The final step is to take action and review what happened (College of Policing, 2014). The dynamic risk assessments were successfully used with the service users and officers kept safe throughout, and all decisions made in line with powers and policy. Another positive aspect was the communication used between officers and the parties. Both mother and daughter opened up to officers allowing myself and my colleague to gain further understanding into the dynamics and history of the relationship, such as the mother’s previous drug addiction leading to her losing custody of her children. Although the general management of the situation was good, the duo would still attempt to argue with one another even in the presence of officers as the daughter was collecting her belongings to leave, and this would increase the stress levels of the mother. Next time, this could be avoided by always keeping them in separate parts of the house. An additional positive aspect was the communication between officers and partnership agencies such as the ambulance service, hospital, and the mental health worker in control. This enabled us to gain further information on the mental health history of the service user, such as her attempted overdose just a few days prior. 

When analysing the reasons behind why some areas were positive and some negative, I am mostly satisfied with the partnership approach within this incident. In 2018, the Association of Police and Crime Commissioners together with numerous policing, health and social care organisations produced a consensus to work in partnership with one another. The overarching goal was to earlier identify cases of concern, improve health and wellbeing protect the most vulnerable (Association of Police and Crime Commissioners, 2018). I am confident in the collaboration within this incident between the Police Service and the NHS, as the female was firstly triaged over the phone by a mental health professional and was then voluntarily conveyed by Police to the hospital mental health department. I also liaised with the Ambulance Service who had been called prior to the Police but had significant waiting times. The Ambulance call taker was helpful over the phone and appeared genuinely interested in the safety of the subjects, she provided context to the history of the service user, and this enabled me to understand the importance of accessing support for the family. This prompted me to conduct additional safeguarding steps following the incident, by completing Public Protection Notifications (PPNs) for both the risk to the child and for the mother’s mental health concerns. PPNs summarise the vulnerability of the subject which is then transferred to the Public Protection Unit to be analysed. The 2015 review of South Wales Police by the HMIC found that although South Wales Police “identifies and supports vulnerable victims effectively” there are significant areas requiring improvement (HMIC, 2015). I therefore felt content with the prompt submission of these referrals. 
Another reason why the experience was positive is because of my involvement with several other similar occurrences, and subsequent knowledge of agencies available and policies. As the female was inside her private dwelling, powers under section 136 Mental Health Act 1983 were not applicable and so this encouraged the use of genuine communication and empathy from myself and my colleague (Legislation.gov.uk, 2017). This ended positively with the female agreeing to voluntarily attend the crisis unit in hospital to seek professional assistance.
A third positive outcome can be identified in the engagement with the service users. The Brixton Riots in the 1980s highlighted the issues that can arise from lack of engagement from the Police within the local communities, such as a loss of public confidence within the Police and increased vulnerabilities through risk and harm. College of Policing denote the benefits of engagement to be increased perceptions of safety and a reduction in disorder (College of Policing, 2013). The positive engagement within this incident will hopefully result in the service users putting their trust into the Police and highlighting our other priorities other than solely ‘fighting crime’.
This incident has provided a learning experience through the highlighting of additional factors in the service users’ life. Through the lengthy conversations with officers, she explained that she had previously suffered with domestic abusive relationships, addiction, and homelessness. The wider context underlined that her mental health is multifaceted and a result of several factors. Kane, Catell and Wire enlighten how Police attendance to mental health related calls are often to those with pre-existing mental health histories. They write how these vulnerable individuals also have difficulties related to housing, social care, drug and alcohol services and related agencies, which is prevalent within this incident. The trio denote that a reduction in police demand and an improved service for these service users can only be achieved through partnership working (Kane, Cattell and Wire, 2021).

When considering attendance at similar incidents in the future, I plan to research further into the benefits of partnership working in policing, particularly looking for details of supporting agencies for those struggling with alcohol/drug addiction and past trauma. According to Crawford and L’Hoiry “partnerships offer prospects to deliver the necessary organisational change that will underpin any sustained shift in resources, priorities, and commitment to a greater emphasis on prevention and early intervention” (Crawford and L’Hoiry, 2015).

Word count: 1645
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Task 3

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Evaluate what works in relation to tackling repeat victimisation and repeat offending. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

A reflection of an incident I attended during my probationary period as a police constable will be explored through the Gibbs Reflective Model. The Gibbs model is a cyclical, six-part reflective process that encourages development through learning experiences (The University of Edinburgh, 2020). 
The incident I will be analysing involved a female adult who had been bit by a dog, amounting to the offence of Section 3 Dangerous Dogs Act 1991 (Legislation.gov.uk, 2011). The female had been walking along the pavement when a male who she knew from the area walked past with a Staffordshire Bull Terrier on a lead. The dog then jumped up, bit her arm and was hanging onto her. As a result of the attack, the victim sustained several lacerations to her right arm including a significant open wound around 1-2 inches long and half an inch wide. The most substantial wound consisted of visible broken flesh and required 7 steri-strips. The female also required anti-biotics and a tetanus injection. I contacted the dog liaison officer regarding the incident, and he created an Acceptable Behaviour Contract (ABC) between South Wales Police and the dog owner, which outlined criteria to abide by such as always muzzling the dog and only allowing persons over 18 years old to walk him. Whilst a breach of the contract does not amount to an offence, this can be used as telling evidence for further legislation (National Animal Welfare Trust, 2014). The victim supported the restorative justice process and the owner of the dog agreed to sign the restorative justice process as well as the ABC.
I was aware of the need to conduct a thorough and prompt investigation due to the extensive community impact and media coverage of the case of ten-year-old, Jack Lis in November 2021. Jack was mauled to death by an American bully weighing 43.7 kg and sustained ‘unsurvivable’ injuries. The dog was then shot and killed by armed Police (BBC, 2022).

Prior to dealing with the incident, I felt a sense of nervousness as I had never dealt with dog bites or offences under the Dangerous Dogs Act 1991 before. To combat my nerves, I consulted my colleagues who had dealt with incidents of a similar nature and contacted the force dog liaison officer to obtain guidance. I was also aware of the substantial media coverage surrounding dog bites in recent year and the substantial increase in dog ownership identified throughout COVID-19 lockdowns. Tulloch, a vet, and epidemiologist at the University of Liverpool conducted a study which found hospital admissions from dog bites had risen from 6 per 100,000 in 1998 to 15 per 100,00 in 2018. Tulloch illustrated that dog purchases since the pandemic correlate to an increase in dog bites, with bites increasing threefold since the first lockdown in 2020 (Usbourne, 2021). I felt propelled to ensure the investigation was managed appropriately and wished to achieve the best possible outcome. After the investigation, I felt satisfied with the outcome as the dog had not been put down and the owners had already sought training for him as well as agreeing to abide by the ABC. Additionally, I was pleased that the incident had been dealt with through an out of court disposal. I felt hopeful that the dog had been given another chance and the owners had realised the need to keep dogs under proper control and the impact bites can have on victims and the wider community. 

Within the investigation, there were both positive and negative experiences. The overall outcome of the investigation was a largely positive result. The incident was the first offence of this kind resulting in Police involvement with the suspect. This meant that the dog liaison officer was in agreement with the victim and my shift supervisory that the matter could be dealt with without a criminal prosecution. The ABC emphasised the seriousness of the matter to the suspect and his family and they understood that breaching the contract could result in future prosecution should the dog bite another person. A negative of the experience was that one of my attachments and a period of annual leave along with difficulty in locating the suspect meant the investigation took longer than anticipated. I was disappointed by this as I know that victim satisfaction is paramount and can heavily influence their opinion of the police and justice system as well as their willingness to make future reports (Aihio, 2017).

Upon analysing the reasons behind the positive and negative aspects of the experience, I was most pleased with the implementation of the restorative justice (RJ) process. The RJ process consists of a collective resolution between the parties involved in a particular offence. It can occur through restitution, reparation or through victim-offender mediation. In this incident, mediation was conducted through Police officers and was completed in conjunction with the suspect’s agreement to the ABC (The Crown Prosecution Service, 2019). One area which did not go so well was a miscommunication between departments. When I was on a period of annual leave, officers acted on my behalf with another dog handler. The handler was not aware of the full circumstances and miscommunication resulted in the suspect volunteering his dog over to be assessed. It transpired however, that an assessment would not be conducted as the force does not have a designated person to conduct this, and dogs can only be volunteered for ownership to be transferred to the force with the knowledge the dog will then be destroyed. The dog was kept safe at a dog’s home for a couple of days and returned to the owner when the ABC was signed. Although the mistake caused a slight delay, it provided learning for the shift and highlighted the need for clear communication in future incidents. 

The incident has provided many learning experiences. The most prominent lesson is through my increased knowledge of force policy surrounding the dangerous dogs act and disposal options available. Although mistakes were made, largely down to miscommunication between departments, it has created areas for development for both myself and my colleagues. Additionally the experience has highlighted the importance of providing victims with regular updates and the best possible service. The incident has emphasised how a victim’s experience can influence the wider community and their perception of the Police in a wider context.

Moving forward, I will research further into legislation and cases surrounding the dangerous dogs act 1991. I will also aspire to provide victims with regular updates as well as improving my communication with other departments. I will also look into obtaining attachments with other departments to better understand their roles. These steps will enable me to upskill in my role as a constable, causing me to become better equipped to deal with incidents of a similar nature in the future.


Word count: 1131
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Task 4

Relevant areas of the National Policing Curriculum: 
Conducting investigations and information and intelligence.

You must choose a policing incident which is of serious and complex nature in which you played a significant role with an offender/service user/victim and reflect on what happened. 

	Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider how you have gathered, analysed and evaluated relevant information or intelligence from a range of sources as appropriate to the policing incident. Additionally, identify how you have developed the information and intelligence for the purpose of informing the tasking and co-ordination process. 

Focus on how you have made use of the additional sources of intelligence obtained through this complex investigation and explain how you have applied learning from previous serious and complex investigations.

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

1750 words (+/- 10%: include your actual word count at the end of each section)
 



ANSWER:

The method of reflection used to answer this task will be the Gibbs Reflective Model. Graham Gibbs created the cyclical model in 1988 “to give structure to learning from experiences” (The University of Edinburgh, 2020). During my five day attachment with the Criminal Investigations Department several opportunist dwelling burglaries occurred, whereby the suspects would try numerous door handles and if the door was unlocked, they would reach their arm around the inside of the door and take the keys from the inside of the lock. The bunch of keys would often have a car key attached, which the suspects would locate the vehicle, steal it and joyride around the local area. One particular incident occurred on my final day of the attachment, where a female victim had realised her vehicle and the keys from the inside front door lock were missing, and believed them to be stolen. It transpired that members of the public informed her that a group of young males were driving around in a vehicle matching the description of hers and uploading videos to Snapchat. CCTV enquiries were conducted and footage showed three males around 14-17 years of age trying the door handles of several properties in broad daylight in the terraced street where the victim lived. The snapchat videos were also provided to Police and allowed officers to identify some of the males found in the videos. Arrest enquiries were then conducted and at least four males were arrested on suspicion of Section 9 1 (A) burglary and interviewed (Home Office, 1968). Items including children’s car seats and documentation had been thrown out and abandoned but were retrieved by Police, as was the vehicle some days later. 

When I was made aware of the incidents, my strongest feeling was of empathy toward the victim. She was a single mother of three young children and relied on her vehicle to get to access necessary resources such as food shopping, and the ability to take her children to and from school each day. I thought of the importance of justice for the victim, particularly because of the hardships faced as a single mother, and how I would feel if the incident happened to somebody in my personal life. Writing for the British Journal of Criminology, Mike Maguire found that “73% of burglary victims expressed considerable fear” of a repeat incident and that “over 40 percent of female victims were afraid to be alone in their houses for some weeks” following the initial incident” (Maguire, 1980). During the initial investigation process, I experienced an overwhelming sense of disappointment. The ages of the male suspects ranged between fourteen and sixteen and during interviewing, they seemed to show a lack of remorse for the effects on the victim as well as a disregard for the judicial system. I felt frustration at the attitudes of the suspects and their tendency to avoid revealing the truth of their involvement and that of the co-accused. After the interviewing process, I felt somewhat relieved that the males appeared to finally understand the scope of the offence and the possible sentence they could receive if found guilty. 

Reflecting on the incident through an objective lens, there were many positive aspects. On a personal level, I found the incident very insightful as I was able to experience how the CID department progress investigation as oppose to that of response. CID generally manage incidents from the beginning to end and I was therefore able to understand their perspective from initial enquiries to arrest strategies to the interviewing process. The interviewing process was particularly constructive as it permitted me to experience a higher level of interviewing. The detective leading the interview was PIP Level 2 trained and allowed me an insight into the Competency and Values Framework (College of Policing, 2013.) Furthermore, the interview followed the PEACE framework and abided by the Police and Criminal Evidence Act 1984 with regards to the presence of appropriate adults for the suspects under 18 and the detention clock. Another positive aspect was the placement of the victim at the centre of the investigation. Contact with the female was continuous with regards to retrieval of her belongings and the explanation of the next stages of the criminal investigation. Objectively, an area that could be improved would be the retrieval of the vehicle and persuasive techniques used during interview. It was apparent that at least one of the males knew where or who the vehicle had been passed, onto but were unwilling to provide police this information. With staffing levels at the time, it proved difficult to follow leads, although I appreciate this is the reality of policing.

The speed of the investigation was overwhelmingly positive, with the suspects being arrested and interviewed within twenty-four hours of being reported. This particular incident involved an almost identical set of circumstances - known as the Modus Operandi - to numerous other burglaries and attempt burglaries that occurred within one week. The Modus Operandi (MO) allows Police to; “identify links between crimes and known offenders, predict future offending patterns, which may enable preventive or protective measures to be taken and predict future offending patterns, which may enable offenders to be caught red-handed” (College of Policing, 2013b). In this particular instance, the MO enabled detectives to draw on comparisons to previous instances to identify other suspects and attempt to locate the vehicles. Additionally the utilisation of the Police and Criminal Evidence Act 1984 through Section 32 search upon arrest and the seizure of mobile phones under Section 32 and 19 provided the opportunity to obtain further information and intelligence (Legislation.gov.uk, 2013). Examinations of mobile devices are often paramount to providing evidence of a suspect’s involvement in criminal offences, but it also vital to balance the quest for evidence alongside the abidance of data Protection laws (College of Policing, 2021). I alongside the team of detectives were aware of Article 8 of the The Human rights Act; Respect for Privacy and Family Life alongside our duty to detect and prevent crime, and it was therefore deemed crucial to examine to examine the mobile phones (Equality and Human Rights Commission, 2021). The examinations found visual proof via photographs and videos of the suspects operating a Snapchat group, where they posted videos of them joyriding at least two different vehicles. These results were substantial in the progression of the investigation as the driver of the vehicle could clearly be identified as well as proof of those carried in the vehicle and furthermore the commission of other offences such as section 87 Road Traffic Act, driving otherwise than in accordance with a licence and Section 143 Road Traffic Act 1988, driving without insurance (Home Office, 2019). One area of improvement identified was found in one of the earlier burglaries of a similar MO. The main suspect arrested for this particular offence had been arrested earlier in the week for an almost identical occurrence. However, the decision had been made to release the male with an application for Police Bail and this decision allowed the male to re-offend and repeat the crime just days later, creating a new victim. It is important to acknowledge however, the impact of the male’s age being under 18 years of age and the metaphorical restrictions this can put on custody’s decision-making. This in-turn transformed into a positive outcome with the male being remanded due to the repeat offending. When reflecting on the overall investigation, it is clear that the investigation progressed significantly because of the leadership and clear plan laid out by the department Sergeant. The fulfilment of the “leadership” quality of the Code of Ethics, meant that each person knew the next step and overarching aim of the investigation. The authority and respect held by the Sergeant was evident through the team’s willingness to work overtime for the benefit of the investigation and the victim (College of Policing, 2014).

My involvement within the investigative process of this particular incident was immensely valuable. The process allowed me to see first-hand the different types of interviewing practises used by other members of the Police force, as well as the higher level of interviewing techniques through shadowing PIP 2 qualified detectives. The incident also enabled me to further understand the importance of information and intelligence combined with the benefit of local knowledge of locations and repeat offenders. Going forward, particularly for incidents of a similar nature I would volunteer to lead the interview as I have witnessed various techniques first hand. I have also learned the importance of identifying patterns of incidents with similar circumstances as well as the modus operandi of repeat suspects. In the future, I will apply this knowledge to predict possible re-occurrences and utilise social media to further inform the public in a preventive attempt.

When considering the knowledge I have learnt from this incident and reflecting on how to utilise it in the future, I would make sure to study the PEACE model used in interviewing. This will ensure that I am using College of Policing accepted techniques and enable me to achieve the best possible results. In the future I will aspire to develop my knowledge of alternative interviewing techniques, as well as completing PIP level qualifications to broaden my career prospects and widen the opportunities available to me, such as a greater degree of criminal interviewing. Furthermore I will aim to complete with further placements with other departments such as CID to highlight the varying career paths available through the Police Service. I will also use this incident reflection when dealing with incidents of both similar and different natures in the future, to enable me to improve victim contact such was the case in this occurrence.
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Task 5

Relevant areas of the National Policing Curriculum: 
Digital Policing, Vulnerability and Risk 

You must choose an incident involving digital technologies and reflect on how you provided an appropriate initial police response. 

	
Explain the immediate actions that you took to reduce the risk of harm caused by the incident. Detail who may be more vulnerable in this type of incident. 

1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The format of this reflective task will be set out through the implementation of Graham Gibbs’ “Gibbs Reflective Model” to describe, evaluate and learn from the experience (Gibbs, 1988). 

In my current year of probation in the Police Constable Degree Apprenticeship, I responded to an incident of “Revenge Porn”. This term refers to the sharing of “private, sexual materials, either photos or videos, of another person, without their consent and with the purpose of causing embarrassment or distress” (Ministry of Justice, 2015). The commission of the offence can be done either offline or online is known legally as Section 33 Criminal Justice and Courts Act 2015, Disclosing or threatening to disclose private sexual images with intent to cause distress (Home Office, 2015). This particular incident occurred when the female suspect found out that her husband was having an affair with his best friend’s daughter (the victim). The suspect became angry at the revelation and found several explicit images of the victim of the offence stored on her husband’s computer. She photographed the images using her phone and sent them via WhatsApp to the victim’s father and the victim’s ex-partner. When the father of the victim clicked on the message, he realised the contents were explicit and informed his daughter. The victim then contacted Police. Myself and another officer attended to obtain initial disclosure from the victim and explained the initial options available to her. I made an initial attempt at contact with the suspect whilst at the victim’s address, due to the concern that she was still in possession of the explicit images and the possibility that she may share them with other persons. The victim did not wish to attend court or to support a criminal prosecution and instead supported the Restorative Justice Approach. Restorative Justice in this case is a community resolution where parties with a stake in a specific offence agree to resolve and deal with the aftermath of the offence and it’s implications in the future (The Crown Prosecution Service, 2019). The suspect made contact with officers shortly after we had left the victim’s address and stated she was unaware the sharing of the explicit images was a criminal offence, but had already deleted them following her actions and anger in the heat of the moment, and had not sent them to any other persons. The suspect admitted being guilty of the offence and signed the Restorative Approach to this effect. 

Prior to attending the victim’s address and obtaining disclosure I experienced a mix of emotions in regards to the offence particularly on a personal level of bias. There are several types of unconscious bias, but confirmation bias can be the biggest obstacle to fair decision-making (Nalty, 2016). This incident posed a moral dilemma, a marital affair against the commission of a criminal offence and I was aware of the importance of remaining an impartial investigator. I felt sympathetic toward the suspect on a moral level due to the impact an affair would have on her personal life whilst understanding the devastating effects, her actions taken in the heat of the moment, would have on the victim and her family. Following the incident, I felt a sense of relief because the victim wished to pursue the restorative approach and she appeared to be satisfied with the service she received and the explanations of options available to her. Furthermore, I was relieved that the harm faced by the victim had ceased at the earliest opportunity and the explicit images had not seen sent to any other persons.

Through evaluating the incident via an objective standpoint, the overwhelmingly positive outcome is the victim contact and management. The incident was dealt with and resolved in one day. The victim had no previous dealings of any form with the Police but appeared satisfied with our conduct and service. This positive interaction can in-turn increase community cohesion and public perception of the Police. A study from researchers at Rutgers University–Newark, Yale University, and Massachusetts Institute of Technology titled "A Field Experiment on Community Policing and Police Legitimacy," shows that positive, non-enforcement contact between uniformed police officers and community members can improve public perceptions of police (Fox Nixon, 2019). In contrast, one area of improvement could be considered in suspect management. Although the suspect seemed to respond positively to the phone contact made by myself and eventually understood that she had committed a criminal offence. The barriers of the geographical location of the suspect prevented myself and my colleague from obtaining the suspect restorative approach signature. Officers covering that specific location and therefore may have not been as aware or empathetic of the circumstances. The suspect may have benefitted from further contact with myself and my colleague as initial attending officers, but this cannot always be the case.

There are several reasons behind the relative success deemed from this incident. First and foremost, the implementation of an out of court disposal. The victim did not wish to pursue a formal complaint or to criminalise the suspect because of the friendship between her father and the suspect’s husband. She believed she had caused significant harm to suspect’s marriage and personal life already, and neither did she wish to put herself or the other parties through criminal proceedings. I explained that her actions did not warrant the criminal act committed by the suspect and although the victim agreed, her opinion was set on avoiding the prosecution of the suspect. Instead, the restorative approach was explained to the victim and she was completely on-board with the process. As she had no previous Police involvement, she was unsure of the options available to her but was pleased to be informed of the out of court disposal opportunities. The disposals come in the form of Restorative Justice, cautions or a fixed penalty notice. The victim wished to support the restorative approach as she considered it a less intrusive means whilst the suspect still had to admit the guilt of committing the offence and was aware this could appear on future DBS applications (West Yorkshire Police, 2012). Another constructive decision was the immediate steps taken by my colleague and I to minimise the harm to the victim. Due to the geographical distance between the suspect and victim, there was an obstacle to creating contact with the suspect. The decision was made to leave a voicemail with the suspect, to ensure she was aware of Police involvement. We considered the risk that the suspect may delete the evidence of the offence from her mobile device, but believed the potential for further harm through her sending the images to other people outweighed the risk. Furthermore, we instructed the victim’s father to keep the conversation between himself and the suspect for the time being for evidential purposes. This decision meant that the victim felt some relief as she was worried the photographs would get sent to other family members such as her son who was living away from home. Upon dealing with the incident, I thought it was important to consider the vulnerability of the victim due to the nature and content of the images. This triggered my thoughts to contemplate incidents of a comparable nature, and the most vulnerable in society who may be susceptible to identical or similar offences. Revenge Porn and offences known as “Sextortion” are on the rise, with the development of technology and increase uptake of social media. Sextortion occurs when a sexual relationship develops online, sexual images are exchanged, and/or sexual encounters occur within a video call. The victim of this issue is extorted for money and blackmailed by their intimate content, as during the interaction the scammers have taken details of followers, friends and family lists and overall done a complete search on their target (UK Safer Internet Centre, 2022). Sextortion, along with revenge porn, is another example of digitally facilitated crime and highlights the importance of digital security. The incident encouraged me to revise my knowledge of online security tips to advise victims and community members on how to stay safe online such as privacy settings and strong passwords (Minc Law, 2021). 

As a result of this occurrence, I re-evaluated the significance of conscious and unconscious bias as well as balancing my moral compass against my duty as a Police office to remain impartial within investigations. 

Moving forward from this incident, I will aim to revise my knowledge of these forms of digitally facilitated offences and particularly the effects of revenge porn and sextortion on victims. This revision will better enable me to empathise with future victims. In the future, I will also further my knowledge of the out of court disposals available when dealing with incidents to allow me to manage incidents out of the criminal justice system where possible.

Word Count: 1459


Bibliography

Fox Nixon, F. (2019). One Positive Interaction with Police Can Enhance Trust, New Study Finds | Rutgers University - Newark. [online] www.newark.rutgers.edu. Available at: https://www.newark.rutgers.edu/news/one-positive-interaction-police-can-enhance-trust-new-study-finds.
Gibbs, G. (1988). Learning by Doing, a Guide to Teaching and Learning Methods. [online] Oxford Brookes University. Available at: https://thoughtsmostlyaboutlearning.files.wordpress.com/2015/12/learning-by-doing-graham-gibbs.pdf.
Home Office (2015). Criminal Justice and Courts Act 2015. [online] Legislation.gov.uk. Available at: https://www.legislation.gov.uk/ukpga/2015/2/section/33/enacted.
Minc Law (2021). How to Deal with Sextortion (Webcam Blackmail) – Minc Law. [online] www.minclaw.com. Available at: https://www.minclaw.com/internet-sextortion/.
Ministry of Justice (2015). Revenge Porn. [online] GOV.UK. Available at: https://www.gov.uk/government/publications/revenge-porn.
Nalty, K. (2016). Strategies for Confronting Unconscious Bias. Improving the Profession, [online] 45(5). Available at: https://kathleennaltyconsulting.com/wp-content/uploads/2016/05/Strategies-for-Confronting-Unconscious-Bias-The-Colorado-Lawyer-May-2016.pdf.
The Crown Prosecution Service (2019). Restorative Justice | The Crown Prosecution Service. [online] www.cps.gov.uk. Available at: https://www.cps.gov.uk/legal-guidance/restorative-justice#:~:text=Restorative%20justice%20(RJ)%20has%20been.
UK Safer Internet Centre (2022). Revenge Porn Helpline 2021 Report Launch - Cases and Trends. [online] UK Safer Internet Centre. Available at: https://saferinternet.org.uk/blog/revenge-porn-helpline-report-2021.
West Yorkshire Police (2012). Out of Court Disposals. [online] Available at: https://www.westyorkshire-pcc.gov.uk/sites/default/files/out_of_court_disposals_fact_sheet.pdf.




[bookmark: TITUS2HeaderFirstPage] 


[bookmark: TITUS2HeaderEvenPages] 


[bookmark: TITUS2HeaderPrimary] 


[bookmark: TITUS2FooterFirstPage] 

9


[bookmark: TITUS2FooterEvenPages] 

16


[bookmark: TITUS2FooterPrimary] 

17

Task 6
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  

This is recognised by the university as work that is fully supporting this module BMPP 5003D; Policing in the workplace 2and in signing it will be equivalent to 1000 words towards the 8000 words equivalent total. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  _  __ _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _ _ _ _ _ _ _ _ _ _ 



Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.
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