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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the role of a constable.

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In the following assignment, I will be exploring what stress and resilience are and the impacts these have on policing. I will then reflect on methods I have personally used to combat stress and build resilience over the past six months of training. Finally, I will then compare and evaluate these methods to establish their effectiveness. In order to effectively write this assignment, I will be utilising Borton’s Model of Reflection (Borton,1970), a three-step model, originally created for the education industry, which can be universally applied to many professions. The three steps used in the model are what, so what, and now what, which I’ll use to describe stress and resilience, how I personally deal with stress and develop resilience, and an evaluation of the methods I have been using respectively.


Stress is defined as the body’s reaction to pressure. It can have both positive and negative effects on a person. For example, the body’s reaction to stress can initiate the fight or flight response, an important reaction to help us react promptly in dangerous situations, something the police can be regularly exposed to as a part of their line of work. However prolonged stress can have detrimental effects on both mental and physical health. (Mental Health Foundation, 2021). From this it is clear that stress can positively assist our bodies natural responses in certain situations, however if we are exposed to stress for prolonged periods of time, the consequences can be negative.


Resilience is the ability to effectively adapt and overcome challenging situations, especially mental and emotional demands (American Psychological Association, 2022). As a Police Officer it is highly important to demonstrate mental resilience both within and outside of the organisation to cope with the demands of the job and challenging situations faced. 


A survey conducted across UK Police Forces found that there had been a 7% increase in one year in police officers experiencing stress, anxiety, depression, or other mental health illnesses at the time of the survey. The survey also found that the number of officers off work for mental health illnesses had risen by 47% in 5 years (Police Firearms Officers Association, 2017). The findings of this survey support how stress can negatively impact the police and why mental resilience is important to assist in maintaining the workforce. 


Leading onto the so what stage of Bortons reflective model, I will now identify the methods I have personally used to combat stress and develop my resilience throughout training.


One way I find particularly advantageous to lessen stress is to spend more time outside in nature. Reflecting on the past six months, I personally found that during times when I was under stress from examinations, by spending time walking outdoors in the countryside I was able reach more of a state of calmness, feel more relaxed and I was able clear my mind, which I found had a positive effect on my mental health. There are strong links between the benefits of spending time in nature and reducing stress. During the course of the coronavirus pandemic, the Mental Health Foundation conducted research to explore the link between “green spaces” and mental health. A survey showed that 45% of the UK adult population visited green spaces such as parks as a method to deal with stress during the pandemic. A further 73% reported that connecting with nature was important to manage their mental health (Mental Health Foundation, 2021). Similarly, a study carried out in Reykjavik investigated the effects walking in nature has on mood and the bodies response to stress. The study compared three combative methods to improving stress levels: walking in nature, walking on a treadmill, and watching scenes of nature on television. The study found that although all methods assisted in reducing levels of cortisol, (a hormone that regulates stress), walking in nature had the greatest effect in reducing cortisol levels when participants were under more stress in comparison to watching nature. Although no substantial differences in average cortisol levels between those walking on a treadmill and those walking in nature were found, it was reported that walking in nature was most effective at improving mood (Olafsdottir et al, 2018).


Secondly, another method I’ve been using to cope with stress is through physical exercise, specifically resistance training. I have been avid member of the gym for a number of years, exercising through weightlifting regularly. I have always enjoyed weightlifting, not only as an outlet for stress, but also as a way of maintaining and working on my fitness, something which is vital for a Police Officer. I especially enjoy weightlifting as I can set regular goals by challenging myself to lift greater weights over a higher number of repetitions. When I achieve my goals, I find that not only do I benefit in terms of improved physical strength but my self-esteem and confidence increase, thus in turn positively improving my mental state of mind. A study, which to some extent supports my personal experiences, which was carried out to explore the effects of resistance exercise training (RET) on symptoms of anxiety found that participants who engaged in RET experienced significantly reduced anxiety symptoms. (Gordon et al, 2017) 


Considering the final stage of Bortons reflective model, the now what phase, I will now review and compare the two methods I have been using to combat stress and develop resilience. Although both methods used have positive effects, they also have their drawbacks. Walking outside in nature has been a good method to not only gently exercise, but I also found the peacefulness of nature particularly calming, especially in times whilst I was under pressure. However, I personally tend to find this activity limited to better weather conditions. Moving onto resistance training, I have found this method to be a great way of looking after my physical and mental health. Being able to constantly improve on myself and see results has been great for my self-esteem and to relieve stress. However, moving into operational policing, working physically draining shifts during all hours of the day, I’m fully aware that resistance training may not always be the best method. As resistance training can be physically intense, I may leave myself open to the risk of exhausting myself, especially after working a long shift, potentially over-tiring me for following shifts. In summary, I will continue to utilise both methods, however I’m aware I need to look after my physical health by allowing my body sufficient time to rest. For that reason, I need consider spending more time in nature if the weather permits or choose less demanding activities in the gym, especially after working a physically tiring shift.

Word count (Including in text citations) – 1106. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


In the following essay I will be reflecting upon a policing incident that I have attended that involved conflict during my first months of tutorship. Whilst reflecting on the incident I will consider any communication skills I adopted throughout the incident and evaluate their effectiveness. To help me effectively reflect on this incident, I will use the ERA Cycle model of reflection, which stands for Experience, Reflection, and Action. (Jasper, 2013). To incorporate the ERA Cycle in this essay, I will write about the incident that occurred, (Experience), whilst evaluating how I personally dealt with the incident (Reflection). Finally, I will then look at my actions moving forward that I will consider utilising in future incidents, (Action). Furthermore, I will critically assess relevant social and legislative contexts relating to this incident whilst considering any applicable cultural, ethnicity and language issues. Finally, I will briefly refer to two models which describe causes of conflict and critically evaluate them whilst relating to how these models applied or could have affected the incident I attended. 


The policing incident I experienced recently relates to a stop and search that took place. My colleague and I were on mobile patrol through a local town centre we police. Whilst we were driving through, we noticed a male hanging around one of the towns local shops. There were copious amounts of current and very recent specific intelligence highlighting that he personally was actively responsible for a spate of shop lifting in the shop he was currently outside of. As soon as the male noticed our marked police vehicle driving down the road, he instantly appeared tense and quickly turned to face away from us, putting his head down before hurrying down a nearby side street, checking back on our whereabouts. My colleague, who was driving, turned the car down the side street where we parked up near to where the male was, who was rapidly walking down the street. We called out to the male to stop as we wanted to speak with him. Again, he quickened his pace before turning sharply down an alleyway. My colleague and I subsequently caught up with the male before carrying out what is known as a stop and account, to ask him to account for his presence at the shop to which he became evasive of the questions.

Due to the recent and current intelligence we had received, the time and place where the male was, and the behaviour of the male, it was deemed appropriate to carry out a stop and search under section 1 of the Police and Criminal Evidence Act (PACE) 1984, (Police and Criminal Evidence Act, 1984). In terms of legislative contexts, section 1 of PACE was utilised due to the following factors. There were reasonable grounds, mentioned prior, to suspect that the male was in possession of stolen articles and the male was currently in a place to which the public had access.

In terms of social contexts, stop and search has previously and still is widely considered as a controversial police power used to search members of the public. (BBC, 2019). Before PACE was implemented in 1984, officers were able to stop and search persons that were simply suspected of planning to carry out crime without any intelligence or real grounds. This was referred to as the sus-law. In April 1981 a large-scale operation, known as operation swamp, involved officers using the sus-law to stop search over 1000 people in Brixton, who were mainly from ethnic minority groups, over the course of 6 days. This contributed to huge levels of community tensions, later triggering a three-day long riot in Brixton. (BBC, 2006). Subsequently, the Scarman report was written. (Scarman, 1982)

Following the Scarman report and the introduction of PACE in 1984, the use of stop and search has quite rightly been far more regulated. The events that happened in 1981 are still widely felt by many communities today and stop searches today are still seen by many as controversial. However, a survey carried out by YouGov has found that on the whole the British public support to use of stop searches with 29% of people showing strong support, 47% of people who tend to support, 13% who tend to oppose, 4% who strongly oppose and 9% who don’t’ know. (YouGov, 2014).

The male described in this incident was a Welsh white male who was English speaking, therefore no relevant cultural, ethnic or language issues applied in this instance. 

Whilst with the male, I informed him that he was being detained for the purpose of a stop search and subsequently went through GOWISLEY, a mnemonic used to assist officers with giving information to a person to be searched in line with Code A of PACE. (Police and Criminal Evidence Act, 1984). 

The male was initially verbally resistant, expressing his dislike for the police and the fact we had stopped him, and he was raising his voice. I made sure to remain calm and level and not allow myself to start raising my voice and changing my attitude negatively back at him as this would inevitably escalate the situation further. The concept of behaviour escalation can be explained by an interesting behavioural model known as Betari’s box; however, I will explain this later on in this essay in greater depth, linking it to this incident. 

Although the male to begin with verbally resistant, physically he was compliant, offering little physical resistance to the search that was taking place. To keep the situation calm I made sure to keep up a high level of communication with the male, explaining to him the areas I was going to search before moving onto that area. My rationale behind this was to build a level of trust and reassurance between us, whereby the male would be more aware of the process and where I was searching next, and therefore be less likely to become further agitated at not knowing my next move. I believe that keeping up a high level of communication helped to develop rapport with the male. I made sure to actively listen whenever he spoke to me, nodding to show that I was listening to what was said and to encourage further communication to help the situation remain calm. This tactic initially worked, and the male became far less verbally resistant and started to engage in small talk.

However, as the search progressed and I was searching around the male’s lower leg area where his tracksuit bottoms and sock met, I discovered a small wrap of drugs which appeared to be a very small amount of Class A. The male instantly panicked at the drugs being found on his person and attempted to run away. My colleague who was stood next to the male instantly took a hold of the male and I subsequently placed the male in handcuffs to prevent his escape. My use of force in this incident can be fully justified and reviewed using the mnemonic JPLANE. When using force in an incident, officers must consider whether the use of force can be justified, whether it is proportionate and whether it is legal. Officers must also consider how they are accountable for their actions and if their use of force is necessary and ethical. The legal power for using force in this incident was section 117 PACE, where officers are given the power to use reasonable force when exercising a PACE power. (Police and Criminal Evidence Act, 1984). Statistics provided by the Home Office show that in the year ending March 2020, there were 492,000 instances where Police Officers used force in an incident with 350,000 of these instances of force involving the use of handcuffs (Home Office, 2020).

Once the male was handcuffed, he was clearly agitated that the wrap of drugs had been found. I once again used my communication skills to speak with the male in order to continue building rapport and to diffuse the tension. Again, I ensured to remain calm in order not to escalate the situation. The male once again began to calm and then proceeded to make a full admission whilst under caution stating that the small wrap was indeed a Class A drug, and it was his. As the male had a controlled drug in his possession without lawful authority, he was therefore committing the offence of possession of a controlled drug contrary to section 5(2) of the Misuse of Drugs Act 1971 (Misuse of Drugs Act, 1971). The male was subsequently then reported for summons for being in possession of a controlled drug.

Moving on, I will now explain and evaluate relevant theories and models which describe the foundation of causes of conflict within policing incident. I will then relate this to the incident described above. The first model I will evaluate is Betari’s Box.

Betari’s Box is a cyclic behavioural model which shows how one person’s attitude can adversely affect their own behaviour and in turn adversely affect another person’s attitude and behaviour. Due to the cyclic nature of the model, the model demonstrates how if attitude and behaviour remain negative, the attitude and behaviour of both parties in communication with other can quickly escalate, worsening. (College of Policing, 2020). 

Initially in my incident, the male was verbally resistant where he was strongly expressing his dislike for the police and the fact he had been stopped in a raised voice. When applying Betari’s Box to this particular scenario, if I had instantly responded to the male on the same level that he was communicating with me, the cyclic model would predict that the situation would quickly end up in a downward spiral with both parties’ attitudes and behaviour worsening. In my particular incident, I made sure to remain level and calm as not to escalate the situation, however the situation later changed upon finding drugs on the male. When looking at this model simplistically, it appears to make perfect sense that approaching a situation with negative attitude and behaviour would likely escalate a situation whereas approaching with a more positive attitude and behaviour would likely de-escalate a situation. 

Nevertheless, I find this model quite narrow in terms that it does not account for external or impact factors that can influence a situation. For example, a person who is intoxicated or under the influence of drugs could potentially react completely differently to one who is sober. An article on Alcohol Change UK explains that alcohol is a depressant which slows down parts of the brain where decisions are made and where consequences are considered. This can lead to less thought being put into what could happen if a certain action is carried out. (Alcohol Change UK, ND). Information provided on the Drink Aware website also further supports this explaining how alcohol affects the brains chemistry by suppressing parts that are linked with inhibition. Any warning signals that are normally activated by the brain are less likely to work and persons could potentially be at higher risk of getting into confrontational or dangerous situations. (Drink Aware, 2023). 


Another model underpinning causes of conflict in policing incidents is Karpman’s Drama Triangle. Karpman’s Drama Triangle demonstrates three roles that often occur during conflict, the persecutor, the rescuer, and the victim. The victim describes a person who is not necessarily an actual victim, however a person who feels or believes themselves to be a victim. The persecutor describes a person who tends to be oppressive, critical, and blaming of others. Finally, the rescuer tends to focus their energy and resources on helping others. This can lead them neglecting their own needs. They can also feel a sense of guilt if they are unable to help or rescue another. During the creation of the drama triangle, Karpman observed that during conflict people tend to be drawn into the drama that conflict creates. The drama caused by the initial conflict can then overshadow the original problem at hand. (BPDFamily, 2020)


This theory could be applied with ease to most policing situations. For example, in the case of a domestic assault you could quite easily fit each role described above to each person present at the incident. However, I feel that this theory is difficult to apply to certain policing incidents such as the one I have attended, and Betari’s Box would appear better suited as a model underpinning conflict in this particular policing incident.


Reflecting on the incident as a whole, I believe overall it went well. The male initially started off in an agitated state and was verbally resistant. However, by engaging with the male and ensuring I kept up a high level of communication with him, it helped to develop rapport which in turn helped to calm the situation. Nevertheless, this incident also taught me how quickly a situation can change no matter how compliant a person appears to be. This has further re-enforced to me the need to always expect the unexpected. Considering my actions moving forward, I will continue to utilise and develop my tactical communication and rapport building skills as I found the more engaged with a subject you are, the calmer their demeanour tends to be, thus the easier the situation is to deal with. 

Word count (Including in text citations) – 2200.









Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay I will be critically exploring a policing incident I recently attended where I played a significant role with a victim and offender. Whist reflecting on this incident I will examine how the relevant legislative aspects were dealt with alongside any relevant social, cultural or language issues. Furthermore, I will explain the support and safeguarding that has been put in place right from the initial attendance of the incident. I will then go onto consider how the Victims Code of Practice has and will be used to support the victim throughout the criminal justice system.


I recently attended a call where we had reports of a domestic assault and disturbance ongoing between two ex-partners who were currently still residing together. Upon attending the address, my colleagues and I ensured both parties were separated, and I then proceeded to speak with the victim. The victim disclosed to me that her ex-partner had assaulted her by grabbing her by neck, before proceeding to punch her once. The type of assault in this instance was common assault, contrary to Section 39 of the Criminal Justice Act 1988. This was due to the level of injury which the victim sustained, which in this case the injury was not visible. The offence was completed when the subject recklessly used unlawful force on the victim. (Criminal Justice Act, 1988). The offence also amounted to domestic abuse, due to the fact both parties were over the age of 16, were personally connected to each other, (in terms of having previously been in a relationship), and physical abuse was involved. (Domestic Abuse Act, 2021)


The offender was subsequently arrested for the offence committed and conveyed to custody. 
Domestic abuse is a prevalent issue across England and Wales. Between March 2021 and March 2022, there were just over 1.5 million domestic abuse-related incidents in England and Wales with 910,980 recorded as domestic abuse related crimes. The figures have been steadily increasing over the past two years with a 7.7% increase in domestic abuse crimes compared to March 2021 and 14.1% increase compared to March 2020. (ONS, 2022)


In this particular incident the victim was not willing to make a complaint against her ex-partner for the assault, even after explaining the support that could be provided. Nevertheless, it was imperative to ensure she was fully safeguarded and supported from the time we arrived on scene, through to the matter potentially going to court.


It is not unusual for the victim of domestic abuse to not support a prosecution against the offender, and this is one of the competing issues that police face in domestic abuse cases. In one report by the HMICFRS on the polices response to domestic abuse it was reported that in the 12 months leading up to the 30th of June 2017, in over a third of all domestic abuse related crimes, the victim did not support a prosecution or withdrew their complaint. (HMICFRS, 2019). This is clearly a common challenge faced by the police on a daily basis. However, the police are able to overcome this by looking at a victimless prosecution for the matter. The Crown Prosecution Service (CPS) states that “Prosecutors must re-review every case where a victim subsequently withdraws or refuses to participate in a prosecution. Prosecutors should determine if a case could be prosecuted without the victim being required to attend court to give evidence”. (CPS, 2022) 



Safeguarding and support for the victim started from the moment we arrived on scene. By separating the victim and suspect, it instantly removed the threat, harm, and risk, helping to provide a level of comfort, privacy and security for the victim, which helped her to explain freely what had just happened. After the suspect had been taken to custody, we returned to the victims address where I could take time to provide as much support as possible. I once again checked if the victim wished to make a statement of complaint against her ex-partner, however she was still not willing to. I made sure to investigate deeper into the reasons for not wanting to make a complaint, as quite often the reason for this can be the victim fearing giving evidence in court. Supporting victims through the court process is something that the police and criminal justice system (CJS) are able to assist with, by applying for what is known as special measures, however, many victims are unaware of this.


Special measures fall under the Youth Justice and Criminal Evidence Act 1999 (YJCEA). Special measures are measures that can be put in place by the courts to assist victims who may be vulnerable or intimidated to be feel comfortable to give their best evidence in court and to help alleviate the stress of doing so. (CPS, 2021). 



Regarding the incident I attended, as the victim was subject to an offence which amounted to domestic abuse, they were eligible under Section 17.4 of the YJCEA 1999 to receive special measures. (YJCEA, 1999). I made sure to explain special measures available to the victim in line with the Victims Code of Practice to ensure they were fully aware of the support they could receive. (The Victims Code of Practice will be explained in greater depth later on in this essay). In this case, the victim was still not willing to attend court as they believed that their ex-partners arrest was enough of a punishment.


To further support the victim, I made sure to offer and explain what is known as a Public Protection Notification (PPN). A PPN is a form that an officer generally completes together with the victim to ascertain further details about their personal circumstances in relation to an incident. In domestic abuse cases a Domestic Abuse Stalking Harassment PPN would be completed which asks a series of questions about their relationship with the offender. This can then be shared with partner agencies, who then in turn can offer further support. When completing a PPN, a large amount of personal information is gathered, and the victim is asked whether they consent to the information being shared with partner agencies. With regard to the incident I attended, the victim consented to the information being shared.


One competing issue when completing a PPN is the victims right to privacy. Under Article 8 of the Human Rights Act 1998 (HRA), everyone has the right to respect for private and family life (HRA, 1998). Article 8 of the HRA 1998 is a qualified right. The Equality and Human Rights Commission (EHRC) explains that qualified rights are rights that can be interfered with to enable the rights of others to be protected or if it’s in the public’s interest, for example public safety. It further explains that any interference must be for a legitimate aim such as protecting the rights of others and any interference must be lawful, necessary, and proportionate. (EHRC, 2016). Therefore, any sharing of information must be fully justified with the victim’s wellbeing and safety considered. 


Throughout the forementioned incident and moving forward as the case progresses, the Victims Code of Practice has been and will remain an important guide as to how the victim is treated, ensuring the code is abided by and the victim’s needs are fully met. After all, the victim should always be at the heart the criminal justice system and as an organisation, we need to ensure that victims are dealt with correctly, to enable them to feel comfortable reporting crime.


The Victims Code of Practice, of which a new version from the College of Policing came into effect in April 2021, details the 12 rights which applies to all victims that have been subject to a criminal offence. (College of Policing, 2021). Although all 12 rights will not be covered in this essay individually, I will give a brief oversight of what they are, how they have applied to the incident I attended and how they will continue to apply. 


In simplistic terms, the code sets out a standard as to how the Police and CJS should treat victims. It reinforces the requirement for victim contact in terms of providing information in a way that can be understood, such as the trial process, the case progress and the outcome of the case. It essentially sets the standard for the minimum level of service that should be provided by the CJS and Police. (Ministry of Justice, 2021)


Reflecting back on the incident I attended, the victim was an English-speaking female, so no language issues arose. However, should this have differed, and language or communicative issues been a factor, then I would have needed to make sure there was a means for the both the victim to understand what is said and to also be understood themselves. The right to understand and to be understood is the first right of the code. As mentioned prior in this essay, during the incident I explained the special measures that were available to victims of domestic abuse in court. In addition to this, I also referred the victim to additional services that support victims of crime and victims of domestic abuse. The measures I took here to support the victim fall under right 4 of the code. Referring and signposting victims to services that can provide assistance is an important part of supporting victims through the CJS. Victims who have been subject to crime are usually going through one of the most stressful times of their lives and the additional support that victim services can provide could potentially help to alleviate the stresses that are being experienced.


As the investigation progressed throughout the course of the day, there were multiple key points where the victim required updating in line with right 6 of the code. This right covers the right to be provided with information about the investigation and prosecution. For example, the victim was informed that her ex-partner had been arrested. When the offender was interviewed and later released under bail, the victim was also notified. Due to the victim being subject to a serious crime (domestic abuse), they were automatically entitled to enhanced rights, which effectively reduces the victim contact time from 5 working days to 1. Moving forward as the investigation further progresses, I will be required to inform the victim on the Crown Prosecution Service’s decision whether to progress further with the case or take no further action within the enhanced rights times.


Looking back on the incident as a whole, I am pleased with how I dealt with the incident and the victim. Despite the issues with the victim not supporting a prosecution against her ex-partner, I still ensured to offer and provide all the information and advice surrounding the support that could be offered to assist her through the CJS. This was important as the victim could later change their mind with making a statement of complaint. Safeguarding and support is a hugely important aspect when dealing with victims, and I feel that this has so far been accomplished with the actions I took on scene, and the referrals I made to ensure the victim received the support they needed. When reflecting on the actions I have taken throughout this incident, I can confidently say that I acted in line with the policing principles detailed in the College of Policing’s Code of Ethics (COP, 2014). For example, I have remained accountable for all the decisions I have made, ensuring to log the actions I have taken on NICHE which will be reviewed by my supervising officer. I also feel that I acted with integrity at all times, making sure to follow the policy and procedures I have learnt during training and by not taking any shortcuts. I believe that this also contributed to providing the best possible care and service for the victim. Moving forward as the case progresses into the CJS stage, I will ensure that I continue to act in-line with the victims’ code of practice, ensuring I provide a high level of service and support. I feel by maintaining these standards throughout my career, it will ultimately help victims to build trust and confidence in the police and CJS.

Word count (Including in text citations) – 2024.


Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay, I will be reflecting upon an incident where I attended and played a significant role with an offender. I will then briefly explain what the National Decision-Making Model is and what the Code of Ethics are, before analysing how I utilised them to help make decisions with regards to the mentioned incident. I will then review my use of discretion throughout the course of the incident and explain how the use of discretion impacted the incident. Finally, I will then briefly explain what the Criminal Procedure and Investigations Act 1996 is, how I adhered to the provisions of it during the incident, and how it will further impact on the course of the investigation. Rather than use a reflective model to write this essay, I will use the stages of the National Decision-Making Model to effectively revisit and reflect on my incident and to structure this essay.


I was recently involved in enquiries where there had been reports of a male who had been harassing his ex-partner. The male was in the process of separating from his partner and during the course of the separation he had been sending multiple unwanted text messages to his ex-partner, which were mostly of a hostile nature. He had also been making unwanted contact in person, and subsequently the victim made a complaint to the Police. As the text messages were sent over a relatively short period of time, the contact was repeated and unwanted, and due to the nature of the text messages, it was deemed that this amounted to Harassment, contrary to Section 1 of the Protection from Harassment Act 1997, (Protection from Harassment Act, 1997). Due to the nature of the offence and the fact that this was also domestic related, it was necessary to conduct arrest enquiries and quickly locate the offender. Domestic abuse related stalking and harassment offences are a prevalent issue across England and Wales. The number of recorded offences has risen from 215,173 in 2021 (ONS, 2021) to 234,045 in 2022, making up one quarter of all domestic abuse recorded crimes, (ONS, 2022). The forementioned statistics clearly show that this type of domestic abuse is a growing problem for Police forces in England and Wales. 


Before conducting the arrest enquiries, it was important that I considered the National Decision Making-Model to provide a basis to my decision making and to ensure I was fully prepared for this incident. The National Decision-Making Model, (NDM), is a five-stage decision making model which encompasses the Police’s Code of Ethics. One of the main objectives of the NDM is to help provide consistency to decision making within the profession of policing. However, it is also a useful tool for allowing decisions that have already been implemented to be reviewed by the decision makers themselves and supervising staff. This helps decision makers and supervisors alike to review what went well, what didn’t go so well and how we can learn and improve from the outcomes. The five stages of the NDM, stated in order are, Gather information and intelligence, Assess threat and risk and develop a working strategy, Consider powers and policy, Identify options and contingencies and Take action and review what happened. Decision makers should follow this model in order, returning to step one if the action taken in step five does not have the desired result. (College of Policing, 2014)


The Code of Ethics was developed by the College of Policing in 2014. The Code of Ethics is centred within the NDM to promote professionalism and high standards of behaviour whilst considering every stage of the NDM, ensuring that the nine policing principles are adhered to. By considering the Code of Ethics, it helps to remind decision-makers to think about how their actions would be perceived by both the public and police, if their action would reflect positively on policing and if their action is one the public would expect them to take. (College of Policing, 2014) 


Reflecting back on the forementioned incident, I will use the NDM to revisit my decision-making process below as it played a key role in forming my decisions. With this particular incident, I was tasked with making arrest enquiries for the victim’s ex-partner. To start, I needed to ensure that I had gathered all available information and intelligence. I started by reviewing the recent occurrences relating to this incident and then previous incidents to get an idea of any historic domestic related incidents. I then conducted NICHE checks on the relevant parties, ensuring I was aware of any warning markers which could present a risk to myself, my colleagues, the suspect, and the victim. For reference, NICHE is an internal police computer system used by many Police forces world-wide.  I then reviewed the potential locations the suspect could be. Having gathered all available information, I was then able to assess the potential risks and threats which helped me to then develop a working strategy. By conducting the first stage of the NDM of gathering information and intelligence, I was able to use this to my advantage and it led me to noticing potential risks which were highlighted by warning markers. I made the decision to inform the control room on my radio to highlight the fact that my colleagues and I were conducting arrest enquiries at an address. The rationale behind this was if anything were to happen and we quickly needed support, the control room would be aware of our location and the surrounding circumstances and could then send assistance. 


When taking into consideration the powers and policy stage of the NDM, I reminded myself that my Police forces policy with all domestic related incidents is to ensure some form of positive action is taken to safeguard the victim. Positive action in domestic abuse cases is something that is also reinforced by the College of Policing (College of Policing, 2015). Considering all the previous information gathered surrounding the offence and considering the arrest necessity criteria outlined in Code G of the Police and Criminal Evidence Act (PACE) 1984 (PACE, 1984) there was necessity to make an arrest. After identifying our options and contingencies, reviewing the information and intelligence I gathered, the threat and risks identified I took action by placing the male under arrest for the offence committed.


Upon attending the suspects address, he compliantly allowed us into his home. I explained the circumstances of why we were there before placing the male under arrest. He pointed out that one of his children was home and someone would need to take care of them. This was an obvious safeguarding concern to us as we could not leave a child unattended, so we made sure to find a suitable guardian to come and take care of his child. At this stage the suspect was compliant showing no signs of physical or verbal aggression. Considering the age of the child in the address and their welfare, I used my discretion to wait for the suitable guardian to pick up the child before placing the suspect in handcuffs and carrying out a section 32 PACE search (Police and Criminal Evidence Act, 1984). My rationale behind this was that I did not want to cause any undue stress or upset to the child by completing these actions in front of them, given the stresses that they were already likely under with the ongoing parental separation. I also considered that if the child got into a state of distress, the suspect could also react negatively, potentially aggravating the situation. I of course once again considered the NDM when using my discretion to assess the risk and threat in the current situation. At that particular time the threat and risk were low as the suspect was compliant, however should this have changed, I would have altered my course of action to deal with the threat. When liaising with my tutor constable regarding my discretionary decision, they completely agreed. I believe this decision helped to keep the situation calm and orderly.


Discretion is described as the freedom and authority to decide what to do (Collins Dictionary, 2023). Discretion is a hugely important aspect of policing. The use of discretion is supported by the College of Policing, where research has shown a positive link between allowing discretion and staff wellbeing (COP, 2022). Police are given a vast amount of power to enforce the law and make decisions. However, there may be certain situations where taking one particular course of action may seem disproportionate, or heavy handed, especially when alternative methods are available to deal with the situation which would be just as effective. For example, some particular minor offences where arrest would be a legitimate response, could also be dealt with by alternative means such as penalty notice for disorder instead. Nevertheless, it’s vital to remember that doing nothing is not an option and this course of action could be seen as acting in a bias manner, or even having complete lack of care or regard for the role. When exercising discretion, the code of ethics should be considered, just as they should be considered when using the NDM.


Now that the suspect has been arrested, I am aware that I will need to consider my responsibilities regarding the provision of the Criminal Procedure and Investigations Act (CPIA, 1996). The CPIA is legislation that provides procedural guidance as to how criminal investigations and prosecutions are conducted. The CPIA Code of Practice Part II, set out within the act, states that “It sets out the manner in which police officers are to record, retain and reveal to the prosecutor material obtained in a criminal investigation and which may be relevant to the investigation, and related matters”. This would include disclosing not only relevant material (evidential) but also any relevant unused material which may assist the defence or undermine the prosecution. (CPIA Section 23(1) Code of Practice, 2015). Improper disclosure has previously caused hundreds of cases to collapse in court. It was reported by the BBC that the number of prosecutions that had collapsed due to failings in disclosure had risen by 70% over 2 years, (BBC, 2018). This news article really highlights the importance of getting disclosure right in an investigation, showing the consequences of what happens when information is not properly disclosed in line with the CPIA.


Having given a brief overview of the CPIA and its importance, I will now outline my responsibilities regarding the CPIA in relation to the above-mentioned incident. At present the investigation is still ongoing and although the subject has not been charged, material has already been gathered in relation to the incident. For example, during the arrest of the suspect, I needed to seize their phone as it contained evidence of the offence. The contents of the phone containing the text messages, which was subsequently downloaded, is something that will need to be disclosed should this end up with the Crown Prosecution Service. My body worn camera captured the arrest and this is also something I have uploaded as evidential in anticipation of needing to disclose this. The complainant’s phone may also require downloading; however, if the case progresses and the contents of the phone are disclosed, it will also require careful redaction to avoid data breaches where sensitive personal information could potentially be disclosed to the defence, leaving the complainant at risk. I will also have further unused material which will require disclosing such as the CAD log, a detailed log of events from when the initial call to the control room was made, and the occurrence enquiry log, a log containing actions carried out by the police such as victim contact and investigation updates. Once again, to avoid data breaches, personal information such as mobile phone numbers, dates of birth, addresses and anything else sensitive will require redacting.


Overall, I believe that I handled the incident well, especially when considering my short length of service at the time. Looking back on the incident I feel that by considering the NDM, it really helped me formulate good decision making in the early stages which helped me to my advantage when dealing with the incident. It also helped me to identify any potential threat and risk and deal with it accordingly to ensure my own and my colleagues’ safety. Reflecting back on the incident throughout this essay by using the NDM to revisit each stage has really highlighted to me the importance of each stage of the model and how decisions can be made, justified, and reviewed. Looking back on my use of discretion, I feel that my decisions in this particular situation helped to keep the situation calm and controlled. During the course of the incident, I felt that I acted with high standards of professionalism in line with the Code of Ethics, and I would be able to justify any of my actions to both the public and the police, and these would be perceived positively. Although this situation went particularly well without issue, I have learnt from this to treat incident on its own merit, to read the situation that’s presented in front of you and act accordingly as no two calls will be the same, no matter how similar the circumstances or offence.


Word count (Including in text citations) – 2205.




Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific – 

Achieving a good work life balance where I am able to ensure I have downtime to spend time with family and pursue hobbies, whilst ensuring I am up to speed with both operational policing work and university work. To ensure I am in a place where I am satisfied with the level of work on my plate, without feeling the stress or burden of the work.









	Measurable, Achievable, Realistic - 
This will be measurable by ensuring that I have set myself time aside where I can focus on myself and family and time aside where I need to work. I can also review if my work life balance is sufficient by monitoring my own levels of stress and ensuring that this is not getting on top of me. I feel by setting specific time aside for family and work, it will help me achieve this goal. I believe that with correct time management this goal is realistic.
	
To support me I will ensure to communicate effectively with my team and supervisor for advice or if I feel I am under too much pressure with the workload. My family are also supportive of the career path I have chosen, and I know they will support me in terms of understanding there will be times I need to commit to university work. 
	Time – 

The timescale for this area of development will run across my probationary period where I will be able to constantly monitor my own progress. I have chosen this as the timescale as during my probationary period, I will be subject to a higher workload when taking into account my Occupational Competency Portfolio and University work.

	Specific – 

Improve on my computer skills – more specifically, complex programmes such as NICHE.










	Measurable, Achievable, Realistic - 
This will be measurable by self- monitoring how confident I am finding my way around NICHE and by monitoring my efficiency in terms of speed and accuracy using the programme. This goal will be achievable if I ensure I keep using NICHE as much as possible and ask for help when I am unsure of a certain feature. Realistically I should see a noticeable difference in my confidence using NICHE the more I use it and the more familiar I get with its functions.
	
To support me during my tutorship, I will ensure to communicate with my tutor constable and other experienced officers for guidance using NICHE when I am unsure. I will also be undertaking a month-long attachment in the Hub during my probation which will be hugely beneficial as their day-to-day role heavily involves using NICHE and building case files. This will give me the much-needed exposure to NICHE that I require to achieve my goal.

I have already recently worked one shift in the hub as a one off and I have found it has already benefited me with finding my way around NICHE 
	Time – 

For this area of development, ultimately, I would like to be able to see a substantial difference in my confidence using NICHE and other force systems by the time I finish my attachment in the Hub.

However, I would also like to see a noticeable improvement by the end of my three-month tutorship.

	Specific – 

Another area I would like to develop is my interviewing skills and my confidence interviewing.










	Measurable, Achievable, Realistic - 

This will be measurable over time by judging how confident and relaxed I feel when entering an interview room. It will also be measurable over time by reviewing how efficiently I can identify potential subject areas to question, and the quality of questions asked. This goal is both achievable and realistic as there are plenty of opportunities to gain interviewing experience. 

For example, taking on hand-on packages from other shifts to carry out interviews on their behalf and sitting in as second interviewer with experienced colleagues.
	
To assist me in achieving this goal I will make sure to put myself forward for interviewing wherever possible by asking colleagues on my shift or other shifts if they have any interviews they need conducting or if I am able to sit in on their interview.

I will also be undertaking a month-long attachment in the Hub during my probationary period. Interviewing is one of the main responsibilities in the Hub and is something that is conducted on a daily basis by experienced members of staff. I will ensure to make the most of my time in the Hub by observing and conducting as many interviews as possible with experienced colleagues.
	Time – 

The timescale for achieving this goal will be by the time I have finished my attachment in the Hub (Which will be one month long and allocated to me within my probationary period). I am hoping by conducting interviews on a daily basis with highly experienced colleagues, it will help develop my confidence interviewing and my interviewing skills.
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