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[bookmark: _Toc49698359]Introduction
This report is focused on the structure and culture of Novotel London Canary Wharf, which is 4-star hotel, located in London, United Kingdom. The general principles of organisation design, structure and culture will be analysed. Theoretical perspectives of organisation and management and leadership theories will be explained. Finally, the nature of the group and teams will be described for the organisational perspective.

[bookmark: _Toc49698360]Company Background
[bookmark: _Hlk49588174]Novotel Canary Wharf is a 4-star hotel located in London, United Kingdom. It is part of AccorHotels Group, a French multinational hospitality company that operates in 112 countries, with more than 5,142 hotels, 753,398 rooms and 300,000 employees worldwide. The hotel provides 313 rooms, nine conference rooms, a bar, a restaurant, a roof terrace, and a coffee shop. It also offers a gym, a swimming pool and sauna. The overall number of employees is about 150, varying from receptionists, bar and restaurant staff and managerial positions. 

[bookmark: _Toc49698361]Organisational design and structure
Organisation design is the methodology of accumulating the elements of the organisational structure which can represent the firm as a whole through an organisational chart. There are some elements which should be considered while presenting any organisational structure. The human resource is the priority when designing the organisational structure as employees  manage all the activities and achieve its goals (Laforet, 2016). In a service industry like Novotel, a well-designed organisational structure is very important Organisational structure has two main components. These two essential things are job design and organisational design. Organisational design refers to the overall internal framework of the company while job design refers to the mechanism by which managers define task content, procedures, and interactions to fulfil organisational and employee needs.  (Gibson et al. 2012).
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                                Figure 1: Accor Hotel Organisational Chart (Giordimaina, 2011)


[bookmark: inputElements~aa8e5a841408f8c7][bookmark: inputElements~90d2032710f59746]The functional structure of the hotel consists of different departments such as Finance, Sales and Marketing, Human Resources, Room Division, Food and Beverage and Housekeeping. The rooms division includes reservations, front desk, and duty management. Room division is the largest department of Novotel which renders all the guest service-related activities. The manager is responsible for three sub-divisions which are run by three separate managers. Front Office is one of the three divisions and plays a vital role as it is the first and the last department which interacts with the clients. It is the responsibility of the Front Office Staff to establish a good first impression in terms of the quality of amenities and services offered by the hotel.
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                    Figure 2: Accor Hotel Front Office Organisational Chart (Giordimaina, 2011)

[bookmark: _Toc49698362]Organisational culture
Organizational culture is the perception of workers and how this perception produces a set of attitudes, priorities, and aspirations (Gibson et al. 2012). The employees will be engaged in an organisation with a strong culture. They recognise what is expected from them and feel they will be rewarded for having a behaviour that is in accordance with the principles and beliefs of the organisation. Allen and Helms (2001) proposed that by rewarding employees, the generic strategies such a cost leadership, differentiation  and focus are intrinsically linked to increased amounts of perceived organisational performance. The hotel’s reward programmes offer incentives such as promotions, employee awards, organized training courses on wellbeing and health, bonuses, vouchers and company discounts. Promoting diversity and inclusion is one of the hotel’s key drivers of performance and innovation, as well as job satisfaction. Ensuring diversity is one of the key elements for fighting discrimination and ensuring equal opportunities in the organisation. The performance of Novotel has been built on strong human values, which support the cultural transformation of the organisation and enable its employees to feel a sense of belonging and to feel valued. 

[bookmark: _Toc49698363]Planet 21 – Sustainable Hospitality
To enhance customer loyalty and improve business growth, the hotel follows a guest-centric approach, and this is further underlined by “Guest Passion”, one of the values of the company. The guest study "Responsible guests are looking for sustainable hotels"  was carried out among more than 7000 hotel guests from 7 different countries: Germany, Australia, Brazil, United States, France, Indonesia, and United Kingdom. The aim was to determine the guest expectations in terms of hotel sustainable development. The findings showed that while reserving a hotel room, tourists may not often expect environmental sustainability to be a deciding factor. On the other hand, they happily pursue the eco-responsible acts that already are part of their everyday lives and are ready to pay more, but they expect the hotels to make their own commitments to sustainable development. Accor aims to provide a positive sustainable hospitality experience with PLANET 21, a programme that combines development with growth that respects the environment and local communities. Novotel London Canary Wharf  has sustainable features such as a light control device that changes the light intensity according to the time of day and season, a combined heat power system which reduces CO2 emissions by 30 percent, eco-friendly products from local suppliers and beehives on the 39th floor which will provide honey for the guests. 

Theoretical perspectives of organisation and management
The organisation can be a group of people who are working together to achieve some specific goals where management can be the work of directing an organisation to maintain discipline in its activities and achieve its organisational goals. Management includes organisational activities like planning, organising, leading, and controlling which mainly define the management as well as the areas of activities for any organisation (Mullins, 2016). These elements are the basic functions of management, although different new elements have been added over time like staffing, coordinating and motivating. Planning includes the tasks which should be performed to attain the organisational goals and objectives. It also includes why these tasks have to be done and different ways and alternatives to doing these tasks. Planning guides all the future activities for the organisation and its management. The organisation is involved in managing the employees and groups to assign these activities fixed in the planning phase. Division of labour is one of the fourteen principles of Henry Fayol which mainly indicates how the managers will organise the employees through the division of labour (Mullins, 2016). Leading includes guiding the employees to achieve the goals by implementing the planning activities. The leaders and manager do this job improving the quality of performance of the employees. Finally, controlling activities include measuring the performance of the employees and comparing them to the given standard to check whether planning activities are implemented properly to achieve the organisational goals.
[bookmark: _Toc49698364]Psychological theories and explanatory frameworks of individual behaviour
The behavioural science of management refers to the psychological and sociological process which focuses on some specific elements like human behaviour, its contribution groups and teams and employee related as the foundation of organisational behaviour (Chan. and Hsu, 2016). Behavioural science approach encourages both individual and team behaviour by which the employees can be motivated. As part of the behavioural science approach of management, there are different psychological and explanatory frameworks of individual behaviour which may include the following elements.
Personality includes some unique characteristics of individuals by which they can be different from others. Personality can define the behavioural adjectives of any person while judging or comparing. It can also determine how they will act or how their behaviour will be. (Armstrong and Taylor, 2017). The performance of the employees and capabilities can also be defined by their personalities.
Perception  shows how people see, identify, or represent something in their own, unique ways. Perception can vary from person to person and that is why their views will vary from others (Al Saifi, 2015). For example, the employees of Novotel may give different views which will be varied by person to person for their perceptions and their opinions towards any idea or decision may also vary.  If the staff members perceive the hotel as a great place to work, their perception about the organisation becomes the key to motivation and performance.
Motivation There are some additional elements of psychological and explanatory frameworks of individual behaviour such as motivation, satisfaction, and commitment. Employee motivation can also be part of behavioural science elements. Employee relations can be better when they are given motivational rewards (Flynn, 2015). Satisfaction is directly related to motivation and workplace satisfaction. An employee's social perception of others within the organisation can affect his desire to work efficiently. Motivation in the workplace remains high if the employees perceive that opportunities exist for personal growth or career progression. There is evidence to show that Novotel is diverse, with employees in hotels all around the world, therefore it is important to look at the culture and gender balance in the workplace. Smith and Bettio (2008) note that gender equality at work should not be perceived as a cost or constraint, but as a way of promoting growth and employment. With higher gender equality rates, the rate of employment is also increased, as well as the satisfaction of employees. In an environment where there are low levels of inequality, the performance rates are a lot better. At Novotel, the employers strive to achieve gender equality, having already signed the UN’s Women’s Empowerment Principles. At the end of 2019, 43% of the total employees were women, of which 29% were general managers.
Group and team behaviour Although group and teamwork are similar, there are some differences between the two. A group can be described as a collective working to complete a task. A team on the other hand, is a group of individuals working together to achieve a common goal. (Armstrong and Taylor, 2017). Both team and group work are effective in achieving some specific goals and objectives. These activities can also help in improving the skills of the employees, such as communication, problem-solving and reliability.
[bookmark: _Hlk49638628][bookmark: _Toc49698365]Leadership Theories
“Leadership is a process whereby an individual influences a group of individuals to achieve a common goal.” (Northouse, 2010) Leaders are the executives of any organisation who leads people according to some specific guidelines and rules. There are some leadership theories which can describe the characteristics of leaders for any organisation. The Trait Theories describe some characteristics of leaders which may help in leading the employees to perform efficiently but also suggest that individuals are born with specific qualities and characteristics which make them more suited for leadership. For example, characteristics such as extroversion, courage and self-confidence are also attributes that may potentially be correlated with good leaders. However, according to The Great Man Theory, having these characteristics will not make an individual a leader at all. The Great Man Theory suggests that leadership is a characteristic that individuals are born with and cannot be developed, it is a process which cannot be learned. On the other hand, The Behavioural Theory states that the leaders will react according to the situation of the environment so that all the activities can be done by meeting the environmental needs (Wood, 2015). The transformational or relationship theory describes that the leaders will always try to motivate their employees and teams so that they can be happier with the working environment.
[bookmark: _Hlk49638518][bookmark: _Toc49698366]Conclusion         
To conclude, the hotel is effectively and efficiently implicating the values, principles, mission, plans and strategies to ensure organisational performance. Organisational structure and culture shape organisational activities according to the mission and vision. It is clear to say that Novotel has built a long-term value by offering a sustainable growth model which will contribute to organisational performance.
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