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Executive summary
[bookmark: _Int_sG3RwEJ0]This report will look at the continental hotels budget planner for 2022 and 2023. The report will show the findings of why zero-based budgeting is a more appropriate way forward for companies wanting to save money. The report allows you to understand the benefits of zero-based budgeting, companies seeking to start off growth will need great budgeting discipline together with an investment mindset after the covid pandemic. The budget planner shows how zero-based budgeting works. This report also states how zero-based budgeting benefits the organisation overall and boosts profitability. Companies budget cost and expenses to get a clear vision of what may happen in the future, setting a budget ensures that the company is allocation the right amount of costs and expenses in the right places (mukhopadhyay, 2022). The conclusion will conclude the benefits of zero-based budgeting over traditional budgeting. The report allows the continental hotel to introduce zero-based budgeting to their organisation the findings tell you how much the organisation can save and succeed in their growth going forward. The budget planner in this report will conclude how zero-based budgeting is used and how it can be effective for small or big industries (Dubey, 2022).

Introduction
 The continental hotel, which is situated in London with 15 rooms and an excellent quality restaurant.
Zero based budgeting
Zero based budgeting (ZBB) is a method used by companies to help align company spending and make better decisions going forward. Using the zero-based budgeting method, it requires organisations to build their annual budget from zero each year which can be cost effective and improve savings ( Anaplan, 2022). It is important for small businesses to cut necessary expenditure while trying to grow their company at a pace the zero-based budgeting keeps the organisation aware of how much money goes in and out this can prevent the organisation from spending what they do not have (Schwahn, 2022).
Advantages of zero-based budgeting over traditional budgeting
[bookmark: _Int_OYlNDaFg][bookmark: _Int_sbTKRu0g][bookmark: _Int_8cb6r7gI][bookmark: _Int_9c7Al1ZP]The advantage of zero-based budgeting is this method makes it easier to stop spending on credit which is money the organization may not really have now. Zero-based budgeting is effective as it allows the company to see how much money flows in and out and this can help them from not spending what they do not have. Zero-based budgeting can help companies reduce costs and can completely change the value and culture of the company for the better. Zero based budgeting is used for research development, advertising, and training. In traditional budgeting the top management are the people who make decisions on money that will be spent and where it will be spent, whereas zero based budgeting decisions are made by the general managers which can make life easier when having to make an emergency decision (tax, 2022). Using the (ZBB) method the organisation can add or subtract line item needs each month so the organisation can know where the cash is going, (ZBB) helps find places where you can cut back on spending and can save (Gaille, 2022). Zero based budgeting is a perfect way of rooting out the wasteful items that have accumulated over the years, this can help the organisation bring costs under control and minimize any negative impact on operations. Zero based budgeting is a strong tool for any company whatever the background of the company. Cost management is a crucial success to any company even if the company's focus is on profit, growth or talent and retention. Zero based budgeting can help a company save, zero based budgeting frees up unnecessary costs which allows the company to use that money somewhere productive for the future growth of the company (callaghan, 2022). Advantages for organisations is zero based budgeting motivates managers helping them discover new ways to manage and operate efficiently, zero based budgeting allows organisations to examine and justify each expense in their budgets which compels managers to look for cost efficiencies and how to keep costs down (Software, 2022). Unlike zero based budgeting which is used from starting point of zero the traditional budgeting method is used by taking previous year's budget when preparing current year's budget changes are made tp previous year's budget the organisation will adjust the expenses based on the inflation rate, consumers demand, and market tends (Borad, 2022). Traditional budgeting focuses on level of expenditure, the accounting for the budget is orientated and justification of current project is not required the traditional budgeting is a routine approach (S, 2022). Traditional budgeting is accounting oriented as it is used in the basic cost accounting rules, whereas zero based budgeting is decision oriented. Traditional budgeting may be an easy tool to use but as the company is using previous spending levels it will not really give the company a clearer vision of costs and expenses for the present year. The company's growth can really be affected if budgeting is not done correctly, the best interest for any company is to know the company money is spent on productive things which will help the success of the company (S, 2022).
How the organisation might introduce zero based budgeting
Implementing zero based budgeting is not a challenging process if well-planned, zero-based budgeting requires adopting to a new way of thinking that runs through the entire organisation. The reason for a zero-based budgeting program is to make sure that evry employee adopts an owner operator mindset towards spending and questioning the value of all items that are funded by the organisation they will be required to treat company money and budgets as if they were their own. A zero-based budgeting program must be implemented company wide and treated as a continuous ongoing program, the zero-based budgeting requires a constant taxonomy of the costs which provides the organisation a view of the actual costs such as travel, facility management and marketing expenses. Managers can figure out the costs directly to the activity where they are incurred, the aim is to challenge budgets and spending from the very bottom working their way up and accessing the business priorities at the same time. The organisation should ensure the executive team leads the way leaders should be required to explain the zero-based budgeting program to the organisation to what the zero-based budgeting is and why the company is adopting the new way of budgeting with this the guidelines and new rules can be explained. For the zero-based budgeting program to succeed the organisation must understand how important it is and how the zero-based budgeting program is the core strategy of the organisation.Implementing the zero-based budgeting can boost profitability. It also plays a role in modernizing an organisation by freeing up funds so money can be spent on innovative technology or what the organisation requires (Austin, 2022). Managers will not always have to start from 0, having tools like Hyperion planning, oracles planning, or budgeting cloud service can make it easier and less time consuming if used correctly. Zero-based budgeting can easily turn into a repeatable process which is based on the culture of the organisation (Heath, 2022). 
Knowing your income
Totaling everything including pay, benefits, and any other sources of monthly income to accurately find out how much money the organisation must work with.
Track expenses
Knowing what the organisation spends and on what, creates a framework to use going forward, the organisation can find areas where they can cut back and where they can allocate more.
Categorize expenses
Identifying all priorities and expenses including needs, wants and debts, putting them in categories which gives the organisation more input into where the money is spent and how (schwann, 2022).
Conclusion
[bookmark: _Int_7t670TSG][bookmark: _Int_VHLEJyxA]As seen in the report, zero-based budgeting forces managers to estimate a products revenues and expenses over its expected life cycle. The budget planner shows the total the organisation made each month and what they are left with there are some gaps of less income being made in some months or more money is going out the budget planner allows the organisation to make amends and cutbacks where needs be making sure priorities are made first. The findings in the report are that zero based budgeting is all about telling your money where to go, if the organisation wants to know where all the money is getting spent and how much of it is getting spent the budget planner is the effective way for them to save and put the extra saved funds elsewhere into the organisation. The main objective for the organisation is to take control of their finances and determine how to make it work each month zero based budgeting can be the best tool for companies to rid their organisations efficiencies. Zero-based budgeting can be time-consuming and complex, but it can really allow a company to know what is happening in their organisation now rather than making decisions on the past expenses (Heath, 2022). Zero based budgeting is very tight, aiming to avoid all expenditures that are not considered essential to the company's successful profitable operation, this can be a highly effective way to shake things up. The zero-based approach is good to use when there is cost containment, if there is a situation where the company is going economic or market downturn that requires it to reduce the budget dramatically.
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	Receipts :
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	 
	
	 
	 
	 
	 
	 
	 
	  
	 
	 
	 
	 
	

	Sales
	
	46,000 
	75,000 
	30,000 
	32,000 
	39,000 
	46,500 
	46,900 
	54,000 
	39,000 
	40,900 
	40,800 
	565,100 

	Mini-bar
	
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	6,800 
	81,600 

	Interest Received
	
	1,588 
	2,469 
	3,954 
	4,504 
	4,943 
	5,711 
	6,644 
	7,629 
	8,756 
	9,636 
	10,582 
	66,536 
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	Total Receipts
	
	54,388 
	84,269 
	40,754 
	43,304 
	50,743 
	59,011 
	60,344 
	68,429 
	54,556 
	57,336 
	58,182 
	713,236 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Payments :
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Premier League License
	
	0 
	0 
	3,000 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	3,000 

	Sky Subscription
	
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	250 
	3,000 

	Virgin Active Subscription
	
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	1,500 
	18,000 

	Utilities
	
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	800 
	9,600 

	Vehicle lease
	
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	275 
	3,300 

	Subscriptions
	
	300 
	0 
	0 
	0 
	300 
	0 
	0 
	0 
	300 
	0 
	0 
	900 

	Wages
	
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	36,000 

	Suppliers
	
	
	
	250 
	
	250 
	
	250 
	
	250 
	
	250 
	1,250 

	Newspapers
	
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	150 
	1,800 

	Vehicle Insurance
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	4,000 
	4,000 

	Furniture
	
	0 
	0 
	0 
	1,750 
	1,750 
	1,750 
	1,750 
	0 
	0 
	0 
	0 
	7,000 

	Petrol and diesel
	
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	500 
	6,000 

	Rates
	
	400 
	400 
	400 
	
	400 
	400 
	400 
	
	400 
	400 
	400 
	4,000 

	Valeting
	
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	140 
	1,680 

	building Insurance
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	2,500 
	0 
	0 
	0 
	2,500 

	Mini Bar Costs
	
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	3,000 
	

	Bank fee
	
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 
	0 

	
	
	
	
	
	
	
	
	
	
	
	
	
	0 

	Total payments
	
	10,315 
	10,015 
	13,265 
	11,365 
	12,315 
	11,765 
	12,015 
	12,115 
	10,565 
	10,015 
	10,465 
	134,230 

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Balance b / f
	
	79,385 
	123,458 
	197,712 
	225,201 
	247,140 
	285,568 
	332,814 
	381,499 
	437,813 
	481,804 
	529,125 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Net cashflow in month
	
	44,073 
	74,254 
	27,489 
	21,939 
	38,428 
	47,246 
	48,685 
	56,314 
	43,991 
	47,321 
	47,717 
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	
	
	
	
	
	
	
	
	
	
	
	
	
	 

	Balance c / f
	
	123,458 
	197,712 
	225,201 
	247,140 
	285,568 
	332,814 
	381,499 
	437,813 
	481,804 
	529,125 
	576,842 
	576,842
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