2019 Schedule of Teaching BMDB7004 

	Programme: DBA

	Module: Leadership and Decision-Making in Complex Environments

	Lecturer: Julie Hayward
	Teaching Room: AS301

	Contact details: (office hrs only)
	Office: MH 413
	Tel: 01792 481000 ext: 3233
	Email: julie.hayward@uwtsd.ac.uk 
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	SESSION OVERVIEW

Concepts covered from the module learning outcomes and indicative content.
	CLASS CENTRED

Tasks undertaken in class to aid learning 


	HOME CENTRED

Preparatory tasks to aid learning and to enable full participation in each session.  
It is advised you undertake the preparatory learning prior to the class for that week.

	1.1
	24th June
	Introduction to Module.
Learning Theory

Defining the key concepts of the module.

Applying a decision making framework


	Ice breaker activity. Module content, assessment and allocation of learning tasks.
Introduction to Adult and Social Learning Theory

Knowledge café activity. Define:
· Leadership

· Decision-making

· Complexity/VUCA 

Problem solving tasks:
· Kill Dracula

· Know Your Place

· Forced Connections


	Before starting the module you should:

· Visit the moodle page

· Familiarise yourself with the module handbook and reading list
After the session, complete Moodle discussion for homework. 
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