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Business Idea: Virtual Platform for Stress Relief
[bookmark: _Toc139529444]Overview:
Entrepreneurship is the process of identifying and pursuing opportunities to create and manage a new business venture. It involves taking risks, being innovative, and leveraging resources to build a successful enterprise. 
The proposed business idea is to create a virtual platform that offers comprehensive stress management and relief solutions for working professionals. The platform will leverage technology to provide a wide range of virtual tools, resources, and programs focused on promoting well-being, mindfulness, and work-life balance. By addressing the growing demand for stress reduction and mental health support, the platform aims to help individuals manage and reduce stress in their personal and professional lives.
the virtual platform for stress relief aims to address the growing need for stress management solutions in working professionals' lives by offering an accessible and comprehensive range of virtual tools and resources. By leveraging technology and adhering to legal requirements, the platform can effectively monetize its services while providing personalized and effective stress reduction programs.
[bookmark: _Toc139529445]Market Analysis:
[bookmark: _Hlk138629880]The market for stress reduction and mental health support has been growing steadily, with an increasing awareness of the importance of well-being in both personal and professional lives. The target audience for this virtual platform includes working professionals across industries who experience high levels of stress due to work-related pressures. According to research, chronic stress leads to various health issues, decreased productivity, and increased absenteeism, highlighting the need for effective stress management solutions. (Barros, 2021)
[bookmark: _Toc139529446]Effects of Stress:
Stress-related symptoms can affect both physical and mental health, leading to issues such as difficulty concentrating, loss of job confidence and motivation, anxiety, depression, mood swings, fatigue, digestive problems, headaches, and more. (Bupa, 2023)
914,000 workers suffering work-related stress, depression, or anxiety these statics provide more clarity for previous explanations. (Health and safety statistics, 2021-22)
[bookmark: _Toc139529447]Monetization Strategy:
The virtual platform can generate revenue through the following monetization strategies:
Subscription Model: Offer tiered subscription plans, granting access to different levels of content, programs, and features. Higher-priced subscriptions can include additional benefits such as personalized coaching or exclusive workshops. (Oat, 2013)
Partnerships and Sponsorships: Collaborate with organizations, mental health professionals, and well-being experts to provide sponsored content, workshops, or branded programs, generating revenue through partnerships and sponsorships. (Madill et al. 2014) 
[bookmark: _Hlk138629914]In-App Purchases: Offer additional premium content, guided meditation sessions, or specialized programs as in-app purchases, providing users with the option to enhance their experience. (Rialti et al. 2022, p.8)
[bookmark: _Toc139529448]Area and Legal entity
The proposed location for the virtual platform for stress relief is Victoria. The justification for selecting Victoria as the main office location is that it is a well-known area where many people visit to relieve their stress. By having a presence in Victoria, the virtual platform can attract individuals who are already seeking stress relief solutions during their trips to the area. Additionally, being in a popular location can help raise awareness of the virtual platform and attract potential customers.
Regarding the legal entity, the proposed legal entity for the business is a partnership. The justification for selecting a partnership as the legal entity is that different partners can bring their unique approaches and expertise to the business. With a partnership, the management responsibilities and liabilities are distributed among the partners, which can positively impact the growth of the business. Furthermore, a partnership can provide access to additional resources, such as financial capital and industry connections, which can support the expansion and success of the virtual platform for stress relief.

[bookmark: _Toc139529449]Legal Liabilities of the Firm:
The proposed business would need to have necessary legal entities, including a company registration number, professional association memberships, VAT registration, and a VAT number. Additionally, it should have a contact email address and a website or application to serve as the virtual platform.
This business work virtually so no required physical place for customer but operating this firm it requires therefore, the main office of location selected in the Victoria. There are several reasons for open such as, it is very well-known area and lots of people visit this place every day for relive their stress, but it is temporary, they need strong solution for it so, if they are known about it during their trip, they will visit our web site where they find their solution at their doorstep.  
 For this startup the legal entity is partnership. It has many advantages like different people have different approach which will use for implementation, mind set provide though to attract all kind of working citizen, management is a more important without it will not succeed, liabilities are distributed among to all partners so, it will affect growth positively. Apart from this it needs some resources to expand it which is described below: 
[bookmark: _Toc139529450]Needed source for the enterprise.
· Human Resources: Stress-reducing firms employ professionals such as psychologists, therapists, counsellors, coaches, or instructors who provide expertise and support to clients. (Fields, 2016) 
· Knowledge and Expertise: These firms possess a strong foundation of knowledge and expertise in stress management techniques, mindfulness, relaxation techniques, cognitive-behavioural therapy, and other evidence-based approaches. (Minzlaff, 2019, p. 15-28)

· Programs and Services: Stress-reducing firms offer programs and services such as stress management workshops, mindfulness training, meditation sessions, counselling or therapy, wellness retreats, and corporate stress management programs. (Blumöhr, 2020)

Resource

(Source: Self-developed)
· Physical Facilities: Some firms may have physical facilities like wellness centres, therapy clinics, or retreat venues to provide a conducive environment for relaxation, healing, and stress reduction. (Tharakan, 2012, p. 52)

· Technology and Tools: Stress-reducing firms may leverage technology and tools such as online platforms, mobile applications, wearable devices, and digital resources to enhance their offerings and support clients in stress reduction. (Patel et al. 2022, p. 2100099)

· Strategic Partnerships: Collaboration with healthcare providers, corporate wellness programs, educational institutions, or mental health organizations can be important resources for stress-reducing firms to expand their reach and enhance their service offerings. (Henderson, 1990, p. 7)
[bookmark: _Toc139529451]Plans
· Stress Reduction Programs: only weekend (30 pound per session) duration: 3 hours 
· Interactive Virtual Spaces: every day (15 pound per session) duration: 1 hour 30 minutes
· Personalized Stress Assessments: every day (10 pound per person) maximum 20 minutes
· d. Community Support: 1st month free, 15% discount for premium membership (nominal charges 15     pound per month)
· Resource Library: 25% discount for premium membership (15 pound per month)
[bookmark: _Toc139529452]Technical Infrastructure:
[bookmark: _Hlk138630529]The virtual platform will require robust technical infrastructure, including a user-friendly website or application, secure data storage, and scalable servers to accommodate a growing user base. It should also incorporate features for seamless user interactions, such as video conferencing, chat functionalities, and personalized user profiles. (Rimal et al.2011, p. 3-26)
[bookmark: _Toc139529453] SWOT analysis for business   
                
(ResearchGate, 2016)
[bookmark: _Toc139529454]Strengths
The virtual platform will offer a range of services and features to reduce stress and promote well-being:
· Stress Reduction Programs: Develop and curate virtual programs and courses led by qualified professionals, including mindfulness training, stress management workshops, relaxation techniques, and resilience-building exercises. (Chaudhry et al. 2022, p. e30640)

· Interactive Virtual Spaces: Create virtual environments where individuals can engage in calming activities such as meditation, yoga, and virtual nature walks, providing an immersive and relaxing experience. (Downey, 2015)

· Personalized Stress Assessments: Offer tools for individuals to assess their stress levels and receive personalized recommendations and resources based on their unique needs and circumstances. (Maj et al. 2020, p. 269-293)

· Community Support: Facilitate a virtual community where users can connect with like-minded individuals, share experiences, and receive support from peers and mental health professionals.

· Resource Library: Curate a comprehensive library of articles, videos, podcasts, and other educational resources on stress management, mental health, and well-being. (Duncan, 2018, p. 336-337)
Our organisation is unique because of there are so many options available to get information about your queries such as you can visit website, call to customer care, messages, and mail drop services so later our customer executive calls you and no need to waiting on call till to your turn you can choose time according to your convenience also available in weekend time.
This organisation work for those citizens who are working in stressed environment so this type of behaviour pattern makes changes in person actual nature so it will gradually turn in to rock heart person and this will directly be affected to their social and professional relation not only that, but it shows bed effect on mental strength too.
There are ample of company who working for the stress reduction so this firm has so numbers of new creative plans and strategies which will help to achieve success and some of the ideas are described above.
[bookmark: _Toc139529455] Weaknesses
· Limited Differentiation:
Reason: The stress management app market is becoming increasingly saturated with a multitude of competitors offering similar features and approaches. It can be challenging for startups to differentiate themselves and carve out a unique value proposition in such a crowded market. Without a clear differentiating factor, startups may struggle to attract and retain users. (Williams et al. 2008, p. 505-517)
· Lack of Personalization:
Reason: Stress management is a highly personal and individualized experience, and apps that fail to provide personalized content and strategies may struggle to meet users' specific needs. Many stress management app startups rely on general techniques and content that may not resonate with all users. This lack of personalization can limit the effectiveness and appeal of the app. (Børøsund et al. 2018, p. e9954)
· Inaccurate or Inadequate Assessments:
Reason: Stress management apps often include assessments or questionnaires to gauge users' stress levels and identify areas of improvement. However, some startups may develop assessments that are not scientifically validated or fail to capture the full range of stressors. Inaccurate or inadequate assessments can lead to incorrect recommendations and may undermine the credibility of the app. (Burgess et al. 2016, p. 1671-1677)
Finally, this are the standard mistakes done by the major firm so in this platform will give more attention on these weaknesses and make sure that it will resolve. 
[bookmark: _Toc139529456] Opportunities 
Increased Reach and Accessibility: By offering the program virtually, the organization can reach a broader audience beyond geographical limitations. Working individuals from different locations can access the program, regardless of their physical proximity to a specific facility or centre. This expands the organization's reach and allows them to impact more lives. (Kittur et al.2013, p. 1301)
· Flexibility and Convenience: Virtual programs provide flexibility and convenience for participants. Working individuals can access the program at their own pace and schedule, fitting it into their busy routines. This eliminates the need for commuting or rigid time commitments, making it easier for individuals to engage with the stress-reducing program regularly. (Cheris, and Kramarae, 2001)

· Cost-Effectiveness: Virtual programs often have lower overhead costs compared to physical facilities. There is no need to maintain a dedicated space, which can result in cost savings for the organization. This can potentially lead to more affordable program fees for participants, making stress reduction resources more accessible to a wider range of working individuals. (Proffitt, 2014)


· Scalability: Virtual programs can be scaled up more easily compared to physical programs. As the demand grows, the organization can accommodate a larger number of participants without significant infrastructure or resource constraints. This scalability allows the organization to expand its reach and impact without facing limitations associated with physical space and capacity. (Fox, et al. 2009, p. 2009.)

· Data Collection and Analytics: Virtual programs provide opportunities for data collection and analytics. Organizations can gather anonymized data on participant engagement, program effectiveness, and user feedback. This data can be analysed to identify trends, measure the impact of the program, and make data-driven improvements to enhance the effectiveness of stress-reduction strategies. (Chen et al. 2012, p. 1165-1188)

It's important for organizations to adapt to the virtual landscape by leveraging these opportunities to provide high-quality, engaging, and effective stress-reducing programs for working individuals.
[bookmark: _Toc139529457] Threat
· Data Breach: Despite efforts to maintain a secure platform, there is a risk of a data breach that could compromise users' personal information and cause significant harm. This could include sensitive data such as personal details, health information, and even payment details if financial transactions are involved. Such a breach could result in identity theft, financial losses, or other malicious activities targeting the users. (Argaw, et al. 2020, p. 1-10)
[bookmark: _Toc139529458] Financial Projections:
[bookmark: _Hlk138630702]Develop financial projections based on factors such as the number of subscriptions, pricing strategy, operational costs, and marketing expenses. Consider potential growth rates and market trends to estimate revenue and expenses accurately.  (Vogel, 2020) 
[bookmark: _Toc139529459] 12-MONTH CASH FLOW FORECAST
[bookmark: _Toc139529460]Cash In-flows
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[bookmark: _Toc139529461] Cash Out-flows
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Cash in-flows

Starting 

point

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated sales £0 £6,375 £6,900 £8,025 £7,650 £6,645 £9,645 £9,915 £9,060 £8,610 £7,710 £8,835 £8,940 £98,310

Value of your Start Up Loan £50,000 £0 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a £50,000

Other sources of cash or equity £60,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £180,000

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Investment by owner £40,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £10,000 £160,000

Total cash in-flows (A) £150,000 £26,375 £26,900 £28,025 £27,650 £26,645 £29,645 £29,915 £29,060 £28,610 £27,710 £28,835 £28,940 £488,310

MONTHS
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Cash out-flows

Starting 

point

1 2 3 4 5 6 7 8 9 10 11 12 TOTAL

Total anticipated cost of sales £0 £4,250 £4,600 £5,350 £5,100 £4,430 £6,430 £6,610 £6,040 £5,740 £5,140 £5,890 £5,960 £65,540

Existing assets for business purposes £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Rent or premises costs £0 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £1,500 £18,000

Business rates for your business premises £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Utilities (gas, electricity, water) £0 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800

Insurance £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £140 £1,820

Telephone and internet £0 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £50 £600

Marketing and advertising expenses £0 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £100 £1,200

Vehicle running costs £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Equipment purchase or leasing £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Postage, printing, stationery £0 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £150 £1,800

Transport and delivery £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Professional fees (legal, accounting etc.) £5,000 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £5,000

Your salary (if PSB is in deficit)* £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Your salary (over and above your PSB needs)* £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Staff costs £0 £20,000 £20,000 £20,000 £20,000 £20,000 £20,000 £20,000 £20,000 £20,000 £20,000 £20,000 £20,000 £240,000

Start Up Loan monthly repayment - First Loan n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Stock / Materials n/a £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Government fees £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0 £0

Total cash out-flows (B) £5,140 £26,340 £26,690 £27,440 £27,190 £26,520 £28,520 £28,700 £28,130 £27,830 £27,230 £27,980 £28,050 £335,760

£144,860 £35 £210 £585 £460 £125 £1,125 £1,215 £930 £780 £480 £855 £890 £152,550

£0 £144,860 £144,895 £145,105 £145,690 £146,150 £146,275 £147,400 £148,615 £149,545 £150,325 £150,805 £151,660 £152,550

£144,860 £144,895 £145,105 £145,690 £146,150 £146,275 £147,400 £148,615 £149,545 £150,325 £150,805 £151,660 £152,550 £152,550

MONTHS
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