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Overview
Business Plan


This Business plan aims to import premium Colombian coffee beans into UK, supplying cafes, restaurants, retailers, and online customers. Colombia is renowned for producing high-quality Arabic coffee.

Creating a strong opportunity to meet the growing UK demand   for specialty and ethically sourced coffee. The Business will establish partnership with certified Colombian coffee will be roasted or packaged in the Uk and distributed through wholesale and e-commerce channels.

Marketing will focus on sustainability, authenticity, and unique flavour profile of Colombian coffee. Revenue will be generated through direct sales, whole sales contracts, and subscription services, initial investments will be covering sourcing, shipping, customers, storage, and marketing. By maintaining strong supplier relationship, competitive pricing, and excellent customer services, the business aims to build a trustee’s brand and achieve sustainable growth with the UK expanding, specialty coffee market.
The target market includes independent coffee shops, supermarkets, offices, hotels and customers who value premium coffee. A strong online presence, including a professional website and social media marketing. Will hep increase brand awareness and customer engagement strategies. the business will comply with Uk important regulations Department for environment, food & Rural effect (DEFRA 2016), Food Standards Agency (FSA)(
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PESTEL ANALISIS




Political


Geopolitical & Tariff Uncertainty.

Fluctuation in broader international trade disputes or tariffs in major global import markets (US) can create ripple effects in global supply flows and market price.

TRADE Bilateral Agreement: the UK- Andean Countries trade agreement, preserves preferential trade terms following Brexit. This eliminates or significantly reduces import tariffs on Colombian green coffee beans entering Great Britain.

Original Country Stability: Political shifts agrarian strikes, or social unrest in major Colombian coffee-producing regions (such Antioquia, Caldas) can disrupt transport corridors to key port like Cartagena and Buenaventura.






Economic
Cost of living in the UK: High inflation or reduces consumer spending can shifts UK consumer behaviour toward standard coffee blends rather than premium single-origin speciality beans.

Commodity Price Volatile: Coffee is trade globally on the C-market (ICE futures Arabica)
Exchange rate fluctuation between the Brits Pound and the Colombian peso/us dollar effect import cost

Inflation and rising shipping cost reduce profits margins.


Social Factors
Ethical Sourcing & Fair Pay: Uk Consumer prioritize ethical trade. Organic, , fairtrade, or direct-trade transparency adds strong brand equity. Evolving Uk Coffee Culture. Strong consumer demand for specialty, single-origin Arabica coffee over insta coffee, with a high preference for unique Colombian flavours profile Convenience vs- Craft: Dual growth in high-end whole- bean/roaster sales and eco-friendly home- pond formats. (Fairtrade foundation 2024)



Technological Factors
E-Commerce Direct- to -Consumer: Roasters and importers leverage digital storefronts, subscription platforms. And automated inventory management to sell directly to cafes and consumers. Traceability & Geolocation: Colombia’s coffee information system (SICA), track individual farms plts, aiding compliance with strict UK and international supply chain traceability requirements. (CAFECO,2025; GOV, UK,2021)



Environmental Factors:

Deforestation regulations: increasing emphasis on deforestation -free supply chain require importers to perform due diligence revivifying that coffee grounds are not linked that coffee grounds are not linked to recent land clearing.

Climate change impacts:

Rising temperatures, unpredictable rain patterns, and extreme weather (el Nino/ la Nina cycles) in the Colombian Andes impact crop yields and been quality.
Shipping Carbon footprint: Growing scrutiny on scope 3 freight emission encourages importers to explore carbon offset schemes or slow-steaming shipping lines.

Legal Factors

Food Safety & Hygiene Standards:

 The UK food Standards Agency (FSA) set strict limits on contaminants (pesticides residues) and regulates hygienic food processing for roasted or packaged coffee. Food standards Agency, 2024)

UK Customs & Duties: 

Green (unroasted) coffee generally enters the UK duty-free (0% tariff) under preferential trade terms, but importers must possess a valid UK EORI number and complete customs declarations.  HM Revenue & Customs,2024)




Labelling & Consumers protection

Product labels for retail must comply with UK food information rules, clearly stating origin, weight, producer details, and relevant certifications.












Market research


Colombia has an excellent reputation for producing high-quality for producing high – quality Arabica coffee with distinctive flavours profiles. This provides a competitive advantage over lower-priced coffee from other origins. Target customers, include independent coffee roasters, cafes, speciality coffee shops, supermarket, and online retails building direct relations with Colombian farmers can improve quality control and support fair trade practice (Import Colombia)

The Uk coffee market offers strong opportunities for importing Colombian coffee due to increasing consumer demand for premium and specialty products. Coffee is one of the most popular beverages in the UK, and many consumers are willing to pay more for high-quality, ethically sourced coffee with clear traceability. Demand and whole – beans, single-origin, and sustainable coffee continue to grow, creating and attractive market for Colombian Arabic Beans (financial Times)

Overall, the Uk remains a promising market for Colombian coffee imports. A business focused on premium quality, sustainability, competitive pricing, and reliable supply can successfully meet growing consumer demand and establish a strong position in the speciality coffee sector.

However, the business also faces challenges, including fluctuating global coffee prices, shipping cost, exchange rate change and increasing competition from established importers. Recent inflation has also increased coffee prices across the UK market.



Marketing Communication



A successful market commutation strategy is essential for a Company importing Colombian coffee into UK. The main objective is to build brand awareness, educate consumers about the Colombian coffee, and encourage customer loyalty. The company should communicate its committed to premium quality, sustainability, and ethnical sourcing from Colombia farmers.

The targets markets include coffee shops, restaurants, supermarkets, speciality coffee retailers, and individual consumer who value high- quality coffee. The company key messages should emphasize is known worldwide for its rich flavour, smooth taste, and high production standards.

Digital marketing will play an important role in researching customers, The business should use social media platforms such a Facebook, Instagram, Tick Tock promote its products through engaging content, customers reviews video showing the journey of the coffee from Colombian farm to UK consumer. A professional website with e-commerce functionality will also help increase sales and provide products information.

In addition, the company should participate in UK food beverage trade fairs, coffee exhibition, and tasting event to build relations with wholesales and retails, Emails marketing and promotional campaigns can be used to inform customers about new products, special offers, and sustainability initiatives.

Overall, and effective market communication strategy will strengthen the company’s brand image, increase customer trust, and create competitive advantage in the UK coffee market. Consistent communication, high-quality products and excellent customer services will help the business achieve long-term growth and success.



Finance


	Start -up Cost
	Estimate cost (£)

	Company registration
	50

	EORI Registration 
	free

	Food Business registration
	free

	insurance
	600

	Warehouse deposit
	2.000

	First coffee purchase (1 container)  
	18.000

	Sea freight (Colombia-UK) 
	3.500

	Customer clearance
	300

	Import duty and VAT 
	4.000

	Transport from port to warehouse
	700

	Packaging and label
	2000

	Offices equipment
	1000

	working capital
	10.000

	
	

	total invest 
	£ 45,000

	
	





Requirements to start the Business 

· Register a UK limited company
· Obtain GB EORI number for importing goods
· Register the food business with the local authority
· Import tariffs (Uk Trade Tariff-Heading 9001)
Raw unroastasted caffeinated green coffee 0% duty
Roasted coffee: 6% Duty
Decaffeinated coffee: 8% Duty
· Open a business bank account
· Arrange a Contract with a Colombian coffee supplier
· Hire a Freight forwarder or customer agent
· Obtain a warehouse and business insurance
· Comply with UK food import and labelling regulations, importers generally need a GEORI Number and must complete customs declaration, with import VAT and any applicable duty handle through HMRC procedures.


Description of the main operating expenses

Warehouse rent: storage of imported coffee before distribution.
Employment salaries: wages for warehouse and administrative staff
Transport delivery: moving coffee from port to the warehouse and delivering to customers
Marketing: digital advertising, website, maintance and promotional campaigns
Packaging: coffee bags, labels, cartons and packaging materials.
Insurance: cover goods, warehouse and business liability.
Accounting and legal services, financial records, tax returns, and business compliance
Utilities and office cost: Electricity, internet, telephone, and offices suppliers.


	Fixed cost
	Per month

	telephone
	£200

	warehouse
	£1,500

	salaries
	£5,000

	Insurance
	£250



	total
	£6,950



Variable cost
	
	JAN
	FEB
	MARCH
	APR
	MAY
	JUN

	Pack material
	£1000
	£700
	£900
	£650
	£1,500
	£900

	Transport delivery
	£10200
	£1400
	£1300
	£1200
	£1,000
	£900

	Marketing advertise
	£1000
	£1300
	£1200
	£1,800
	£600
	£700

	Legal 
	£300
	£400
	£550
	£300
	£500
	£600

	total
	£3,500
	£3,800
	£3,900
	£3,950
	£3,600
	£3,100





	
	JAN
	FEB
	MARCH
	APRIL
	MAY
	JUN

	fixed
	£6,950
	£6,950
	£6,950
	£6,950
	£6,950
	£6,950

	variable cost
	£3,500
	£3,800
	£3,900
	£3,950
	£3,600
	£3,100

	Total cost
	10,450
	£10,750
	£10,850
	£10,900
	£10,550
	£10,050

	revenue
	£5000
	£5500
	£9000
	£9600
	£12000
	£15000

	Prof/loss
	-£5,450
	-£5,250
	-£1,850
	£1,300
	£1450
	£4950




Investment capital need =

£45,000+5450+5250+1,850 =£57,55



Reference


Department for Environment, Food & Rural Affairs (2016). Apply to use simplified procedures for import or export (C&E48) - GOV.UK accessed at 21 July 2026

Food Standards Agency, (2023 Importing organic food, feed and seed to the UK - GOV.UK accessed at 23 July 2026

A Guide to sourcing & exporting Coffee from Colombia (2022) A Guide to Sourcing & Exporting Coffee From Colombia - Those Coffee People accessed at July 2026

Import goods to UK ; step by step (2026)  Import goods into the UK: step by step - GOV.UK accessed at 25 July accessed at July 2026

Fairtrade Foundation. (2024)   https://www.fairtrade.net/uk-en/products-and-producers/fairtrade-products/coffee.html  accessed at July 2026



























2

