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[bookmark: _Toc4625400]Introduction: 
Project management is an important task which does not really need to get the attention as a tittle of project manager. Because everyone is managing different project in their daily lives. Here in the report I am going to explain the reasons and procedures to make the project successful. Here, the reader will get all the characteristics of managers who are more successful in managing different projects. 
[bookmark: _Toc4625401]Project: 
A project is a scientific and unique process of a activities which has more coordination and controlled series of activities which are needed to be completed within a predetermined date. The project has specific objects to be achieved through these activities and has different level of constraints during the project completion like time constraints, budget constraints, resources constraints, human resources constraints etc. A project has predetermined objectives with different level of scopes and limitations (A guide to the project management body of knowledge, 2017). 
[bookmark: _Toc4625402]Types of projects: 
According to the Eddie Obeng, a British educator, author, and motivational speaker, in the project management world, project managers are dealing with four types of projects. 
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These projects are:
a. [bookmark: _Toc4625403]A project like walking in the Fog:
In this type of project, the project manager doesn’t know the ins and outs of the project. The project manager doesn’t know what are the demands of the project and how the objectives will be acquired which is like walking in the fog (A guide to the project management body of knowledge, 2017). 
b. [bookmark: _Toc4625404]A project like Making a Movie:
Here, the project manager certainly knows what is the objective of the project. The ultimate goal, mission, vision and procedure to achieve the success of the project are predetermined. 
c. [bookmark: _Toc4625405]A project like Going on a Quest:
In a project like going on a quest, the project manager and the team members know what is needed to be done but they don’t know the way how the task will be done (Chinowsky and Songer, 2011).
d. [bookmark: _Toc4625406]Painting by Numbers:
Here, the project manager and the team members know what to do and how to do the task to achieve the goal of the project. 
[bookmark: _Toc4625407]Project life cycle:
The project life cycle is composed with these four steps which are: 
I. [bookmark: _Toc4625408]Initiation: 
Here, the project will be at starting stage, project managers distinguish a commerce where require, issue, or opportunity and brainstorm ways that your group can meet this require, fathom this issue, or seize this opportunity (Chinowsky and Songer, 2011). 
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II. [bookmark: _Toc4625409]Planning:
Here, the project manager make all the planning to complete the project according to available resources and energies with the given authority
III. [bookmark: _Toc4625410]Execution:
In this step, the project manager executes the project based on the planning for the success of the project.
IV. [bookmark: _Toc4625411]Closing of the project: 
At the end the project needs to be closed with the positive result or negative results. The project managers get appraisals based on their performances (Deeprose, 2002).
[bookmark: _Toc4625412]Project management: 
Projects management refers the way how a manager control and manage the project to be completed within the predetermined time with the limited budget, resources. Project manager has to have the preparations to face the risk of be failed in the task because of the limitations in the project where he or she can be optimistic because of different level of scope of the projects (Deeprose, 2002). The manager needs to be enough knowledgeable and experienced to organise the project properly, lead the project from the front, report all the activities scientifically and successfully complete the project through all the personnel included in the project. As we know that a project is undertaking with a full prepared planning, the project manager is responsible to make the project successful with all the resources available for the project (Dinsmore, 1999). So, the project management is going to be the responsibility of the project manager. So, the characteristics of a project manager is so much important here to get the assumption whether the project manager will be able to successfully complete the project or not. 
[bookmark: _Toc4625413]The characteristics of a good project manager is following these: 
· A good project manager is willing to take the responsibility of the project
· Get the ownership of the whole project in his or her own shoulder before starting the project
· Always try to remain proactive in any situation whatever it happens in the project
· Love not to be reactive always in the project because this reactive characteristic can be the cause of failure in the project
· Make the planning for the project
· Use the authority to make the project successful
· Remain decisive in the project to take any decision
· Love to openly discuss any matter related to the project, overall a good communicator in the team to be more successful (Dinsmore, 1999).
· Mostly try to take decisions based on specific data so that these decisions can’t be the reason for failure in the project
· Always try to lead the project in all situations by example
· The judgement in the project is sound in a good project manager.
· Afterall the project manager needs to be a good motivator to the team members of the project to get the tasks done properly and make the project successful
· The good project manager gives his opinion and lead the team with so many diplomatic decisions so that one decision can’t demotivate others though the decision is reasonable
· A project manager who is the team leader needs to be proactive to delegate the tasks to the team members to get the project successful because the leader doesn’t do the task himself or herself but get the task done by the delegated team members.
[bookmark: _Toc4625414]Stakeholder in project: 
 A person can be the stakeholder in any project or organization in which he or she has interest in the project operating (Institute and Project, 2012). The stakeholders have predetermined interest in the project or organization by their contribution in the project. There are different types of stakeholders in the project or organization: 
· Sponsors who invest in the project or organization 
· Funding body manages the fund of the project or organization
· Customers who are ready to pay the organization for the services or products
· Suppliers who provide the resources as raw materials to the production system
· End users get the final products or services
· Different environmental agency who are working to save the environment from the negative impact of project or organization activities
· Maintenance team who are responsible to maintain different level securities and the organization are important stakeholder to the project
· Shareholders who are the owners of the company or organization by their contribution to the organization through the shares
These stakeholders have different level of importance and engagement process in the project or organization (Institute and Project, 2012).
[bookmark: _Toc4625415]Project risk management: 
Where the uncertainty belongs, there the risk is available must. The risk is the ultimate result of uncertainty in a project or organization. The uncertain situation of a project or organization can provide both positive or negative impact on the project (Jalote, 2002). Most of the time the risk in the project is defined as the probable threat of something negative to the project. The threat to the project can be from the poor quality of the product or services, the delayed duration of delivery, the extra cost of the project etc. Moreover, the risk manager has to manage health issues of team members, safety issues, environmental threats etc. These risks need to be managed efficiently to make the project successful (Jalote, 2002). 
To manage the risk successfully, the risk manager in an organization or the manager of the project needs to follow some steps. These steps are:
· Project managers need to identify the risks available in the project and the resources of the different risks
· The impact and the probability of the risk need to be measured by the manager. 
· Manager needs to identify the importance of the risks and make a list of the risks based on the priority
· Here after identifying and getting the list of risks, the project manager needs to define the risk management approach to manage these risks. 
· Then, the required actions need to be defined which will be taken by manager
· The actions should be undertaken by the manager to minimize the risks
· After all the manager needs to monitor all the actions and review all to get the impact of these actions. 
The manager needs to make the risk managed by the expertise and experience of the manager to succeed the project (Jalote, 2002). The manager has to make balance the time and cost with the identified risk in terms of project. All the risk can not be mitigated by the manager. So, the manager needs to be specific to some significant risks to manage properly. After all no risk will not be mitigated if the manager is not vigilant enough. So the manager needs to be more vigilant and proactive to mitigate the risk. 
[bookmark: _Toc4625416]Project management: 
The responsibility to manage the project goes to the project manager where the manager has to manage the project according to the objective of the project by using all available resources in the project. Here the manager needs some steps to properly manage the project which are diversified based on different project management tools. Different project management tools are: 
· Enrolment management model
· Accountability model
I. [bookmark: _Toc4625417]Enrolment management model:
According to the enrolment management model, the manager has to prepare and establish an large and common vision for all the team members in the project (Kerzner, 2002). The ultimate vision will be successful if all the team members accept the vision and take participations properly to uphold the agenda of manager. Then manager needs to delegate the tasks to every individual in the team in completely and very specific so that the team members can understand their tasks properly and can do their best to achieve the same vision holding together. Manager needs to inspect the activities vigorously and provide more supportive feedback to the employees who are holding the agenda of the project. All the progress of the project is needed to be acknowledged to provide motivation to the team members (Kerzner, 2002). 
II. [bookmark: _Toc4625418]Accountability model: 
All the employees are belonging to specific functional unit according to the specific requirements of the tasks in the project. All the employees need to be combined together from different functional unit in the project to make the success. Each activities will be tracked and all the members will be accountable to the team manager for a common measure (Levy, 2002). 
[bookmark: _Toc4625419]Project communication methods:
In any project, the greatest threat to the project manager is the failure of a good communication among the team members of the project. To be successful manager in any project or organization, the project manager must need to be good communicator. Most important key factors in the management of a project are strong verbal communication and other non-technical skills which includes problem solving in single or group based, able to do a work with team and being a good listener (Levy, 2002). 
To make a project or organization successful, communication or interaction is the important factor for project manager. In the corporate world, here are lots of examples where ventures or so many organizations have fizzled because of miscommunication among the team members and communication crevices in the project. The team leaders fill this crevice by concocting a great communication component that will offer assistance him or her to communicate with the group individuals as well as top-tier administration, supporters, partners and all the individuals who are associated to the project or organization (McLemore, Smith and Russell, 2014). If a viable communication strategy or communication process isn't taken after by the extend director, supervisor, team leader or manager, it may lead to numerous discrepancies and eventually may moreover lead to project failure or abandon, which isn't suitable for the organization or to the team manager. It is additionally needed to say that the correct data or information which is important to the project is conveyed to the proper individual in the team or organization to be successfully used. For occasion or example, the data or the message that's aiming for partners, suppliers, customers, employees or other stakeholders may not be suitable or advantageous for the venture group individuals, team leaders or project sponsors. Specifically, group individuals data or information may not be valuable for best level administration authorities or partners so the information which is advantageous to the team or project is needed to be managed properly (Meredith, Shafer and Mantel, 2015).
So, in any project or organization, the team leaders or directors have the obligation to appropriately channelize the communication handle, all data, all information both personal and company specific so that right people get the correct data or information and the privacy of personal information can be maintained. Another critical point which needs more attraction that team supervisors must make a note of is that the data sent must be clear, honest, useful, brief, usable, manageable and enlightening to all the related parties in the project. Now and then inappropriate data or information which is used in the project may moreover lead to miscommunication or they are deciphered by the beneficiary, which can lead to awful work quality or failure of the project.
Communication of the project can be managed by different methods which are: 
[bookmark: _Toc4625420]Direct Communication:
Direct communication in the organization is an compelling communication, that permits all the partners live interaction with all the individuals from top to bottom related to the extension of organization (Meredith, Shafer and Mantel, 2015). A few of the most excellent cases of direct communication strategies are phone calls, video conferencing, live chat, and skype calls etc. The direct communication processing is more suitable for the suppliers, customers, creditors, employees and employers to be involved with the diverse department of the project (McLemore, Smith and Russell, 2014). Agreeing to the specialists to make the communication successfully managed in the project or organization, the video conferencing is considered as most successful in comparison to other modes of direct communication for team members as well as team leaders. The team leaders, directors and supervisors have to make a choice which communication medium they need to utilize to communicate with the partners, suppliers, customers, employees and employers in the project or organization (Meredith, Shafer and Mantel, 2015).
[bookmark: _Toc4625421]One-way Communication: 
[bookmark: _Hlk4625095]In the project, this communication strategy refers to the process where the data is passed to the beneficiaries or users and where the return from the message isn't required quickly or instantly. Team managers or supervisors, directors can utilize this medium of communication for sending assembly notes, meeting summary, instructions, command which are needed to follow strictly and other data in the project or the organization (McLemore, Smith and Russell, 2014). They can utilize this component or process of communication to pass data or information with important message to partners, suppliers, customers, shareholder, employees and other employers. Team leaders can send faxes, letters, emails, memos, status reports utilizing the one-way communication process. In the project, one scenery that this one-way communication process is that, the team leaders, supervisors and directors are not truly beyond any doubt that the data sent to the beneficiary is caught on by him or not to be manipulated. The team leaders, supervisor, directors can get affirmations that the message is sent to the appropriate recipient like employees who are user of the message or information.

[bookmark: _Toc4625422]Benefits of project management:
· [bookmark: _Toc4625423]More Effectiveness in Conveying Administrations and commands: 
Team leaders, supervisors and administrators provide a “roadmap" that's effectively taken after by them and led to complete the project successfully (Newell, 2002). In the project management, when team managers know where to maintain a strategic distance from the bumps and potholes, it stands to reason that they’re aiming to be working more astute and not harder and longer to complete the project. 
· [bookmark: _Toc4625424]Progressed / Expanded / Upgraded Client or other stakeholder’s expectation meeting: 
At a certain point, the team managers get a project done on time and beneath budget which is provided at the initial period, the clients or end users of the output of the project can get the satisfaction (Newell, 2002). And a cheerful client is seen again and again by the project manager. Knowledgeable and efficient project manager gives importance to empower this client/manager relationship in the organization or project to proceed the pinnacle of success.
· [bookmark: _Toc4625425]Effective delivery of the products or services of project or organization:
Based on the proper management of project, the project manager can ensure the timely delivery of products or services to the clients who are the ultimate end users of the benefits of the project (Pica, 2016).
· [bookmark: _Toc4625426]Efficiency and Improvement Inside the Group: 
The final results of the projects which is positive is all about proceeding the group to perform more efficiently because the feel more interconnected to the project (Schwalbe, 2017). 
· [bookmark: _Toc4625427]Competitive advantage of the project: 
The team head is not only trying it as a great good thing about making the project administration or management inside the work environment but also outside of the project as well; words which can be good or bad voyage quick and there's nothing like predominant execution in the market to secure the position of the project or organization within the marketplace (Tinnirello, 2000). So, as long the team head can manage the project efficiently, the project has the competitive advantage over the market.
· [bookmark: _Toc4625428]Large market opportunities to get expanded market: 
Extraordinary results of the project execution lead to more gateway and opportunities in the market to succeed. 
· [bookmark: _Toc4625429]Better Adaptability: 
One of the most prominent benefits of extend administration is that it permits and provide more opportunities for adaptability within the project and outside the project. In the project management procedure, team leader permits to map out the strategy which is needed to make the extension in the market (Turner, 2003). And the excellence of such organization of project management is that in case the team leader finds a more brilliant and beneficial object to require, the whole project management team will be able take it, adapt with it, accept it and promote it in the project. 
[bookmark: _Toc4625430]Organisational structures to support projects:
Different organizational structures affect the project or organization in different way. Here are some organizational structure which are impacting the project: 
a. [bookmark: _Toc4625431]Different line organizational structure:
In any types of organizations, the foremost conventional and popular type of the organizational structure is line organizational structure which is utilized at best in the businesses. There’s in every project a higher official or authority at the top of the list and all other individuals responsible for their each working zone (Wright, 2011).
[image: https://tallyfy.com/wp-content/uploads/BPMN-2.0-1-1024x418.jpeg]
The chief level which is in the top is responsible for greater businesses and groups of individuals who do the work in each department are responsible for their individual department. The main and foremost advantage of this sort of organizational structure in the project management lies in its flexibility (Wright, 2011). Another part of the coin is the drawback of this type of organizational structure which lies in its unbending nature and the length of time required for data to stream through the organization from top to bottom. Everybody in the project or organization belonging to their respective department only gets their distributed tasks.
b. [bookmark: _Toc4625432]Functional organizational structure: 
Here, we can see, this organizational structure is exceptionally comparable to the conventional line structure from the perspective of project management, but there are differently more lines of communication among the different decision-making managers. In this organizational structure case, in spite of the fact in an organization that both executives have individuals over whom they have coordinate special authority, they also can send data, information and command to the workers who they don’t specifically control in direct way. The same type of organizational structure is also required for the managers’ relationship with teams in the project or organization (Wysocki, 2004). 
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[bookmark: _Hlk4625131]The different department may need the different director to pay to authorized provider. The group part goes straight to the specific director. A team leader in department needs offer assistance from the top management. There’s a coordinate and direct line of communication opened in the project or organization (Meredith, Shafer and Mantel, 2015).
c. [bookmark: _Toc4625433]Organizational structure based on project:
When the organization locks in a project which vary from client to client, supplier to supplier to supplier and shareholders to shareholders, it is more helpful to be able to amass the proper group members for the project done. This organizational structure’s arena changes all the time based on the differentiation of the projects. The top authority provide authority for a project to a specific team leader or pioneer for each project according to their ability and specialities (McLemore, Smith and Russell, 2014). Team leader take the individuals who have the vital skills and expertise for the project as a portion of the group. When the project wraps up at the maturity, group pioneers, team leaders, supervisors and directors are assigned to new projects according to their success and expertise. 
 

[image: C:\Users\Zionul Haque\Desktop\projectized-organizational-structure.jpg]

The project manager will select this sort of organizational structure in the event that teh commerce takes on ventures that require groups of specialized workers and different department of collaboration to successfully complete the project. The huge advantage of this type of organizational structure is simply that the manager of the project can continuously select the finest group for any specific extension of business based on projects. Blended with different level of expertise and experience, coordinated groups are highly necessary to see the success of the project (McLemore, Smith and Russell, 2014). As the negative side of this type of organizational structure is that the groups must adjust to a new set of colleagues, partners, leaders, supervisor and in some cases a modern director, each time they handle a modern errand or more difficult situations. In the project management procedure, the supervisors, team leaders, project managers and directors must be all-rounder, controlling all the conventional administration capacities of fund, showcasing, HR policies, operations, ethics, new structural changes, new pay scales, new coalitions and so on.
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