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Market factors

Target Market

» Primary: Targeted at B2B consumers or those companies whose businesses are somehow related to
winter season

» Secondary: Seasonal markets such as the retailers, distributors and service providers
» Tertiary: People who want to know more about winter technologies and products
Demand

» The increasing focus on winter tourism and winter sports

» The demand for effective knowledge sharing in cold -climate solutions

Supply

» Fewer number of B2B winter fairs or exhibitions

» Opportunity to engage winter resorts, technology companies, and sustainability non-profit organizations
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Competition

« General winter sports exhibitions (for example, ISPO Munich)
» This subgroup includes Winter tourism trade fairs by region

« IT related conferences and exhibitions with sustainability themes
« Online trade shows on the rise after the pandemic

Marketing Activity

» Advertisement in trade magazines and online media outlets
« Promotion of winter sports products by athletes
» Marketing content focusing on the specifics of events

The Frost Fair Trade Show has great potential in the market because of its positioning.
Although there is competition from other events, the B2B orientation, the winter topic,
and the use of fully immersive experiences make this a unique proposition
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Operational Factors

Proposed Location

Primary option: Quebec City, Canada

P> Venue Availability and Suitability

Proposed Venue: Centre des congrés de Québec

» Suitability:

« Contemporary structures equipped with necessary technological platform
« This location is near to hotels and other winter attractions

Staffing Needs and Abilities

> Event Management Team

» Technical Team

> Creative Team
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1. Resource Allocations

Catering:

Lighting:

Parking Facilities:

« Free and fast internet connection in the entire premise

« Coat check with large capability
« First aid stations

« Current outlets for charging of electronic gadgets
« Special area for accommodating members of the press
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Financial factors
Exhibitor Fees (200 booths @ $5,000 each) 1.000.000
Attendee Tickets (5,000 @ $200 each) 1.000.000
Sponsorships 500,000
Workshop Fees 1.00.000
Total Income 26,00,000
Expenditure
Venue Rental 400,000
Staff and Labor 500,000
Marketing and Promotion 300,000
Equipment and Technology 250,000
Catering 200,000
Decor and Theming 150,000
Insurance and Security 100,000
Miscellaneous/Contingency 200,000
Total Expenditure 2,100,000
Projected Profit 500,000
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The Frost Fair Trade Show provides a rather
inspiring image of what winter industry trade shows
will look like in the future. Due to the clearly
defined and systematically developed operational
model, multiple sources of income, and plans for
profitability, it is ready to become an important
player in the B2B event market.
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                      Conclusion The Frost Fair Trade Show provides a rather inspiring image of what winter industry trade shows will look like in the future . Due to the clearly defined and systematically developed operational model, multiple sources of income, and plans for profitability, it is ready to become an important player in the B 2 B event market .         
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Introduction

The Frost Fair Trade Show is a revival of the
business -to-business exhibition concept with a
unique winter twist. This is a creative annual
event held in Quebec City where professional
from winter sectors gather in a themed
environment. Blending product launches with
networking experiences, the Frost Fair is on
track for becoming the chief event for extremity
product, eco-friendly solutions, and other
seasonal businesses .
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It aims to

latest ideas in products, technologies and services for the
cold climate regions

Promote interaction between individuals engaged in careers
related to winter or cold temperatures

Event Content

Emphasize on the seasonal variation and the predictions for

winter markets and Context

Foster solutions to cold climate problems that are
environmentally friendly

It is a business -oriented fair that incorporates a conventional
trade show with a winter atmosphere. Exhibition specialties are
winter clothing, cold technology, food and drinks, winter tourism
and cold chain





