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Introduction-

The National Health service also commonly known as the NHS has faced several challenges the challenges, I will be talking about today refer to the issues within the sector itself these include an array of different issues such as time management, less staff and lastly the crucial one that causes a lot of controversy which is how much the NHS staff get paid annually. My overall aim of this piece of writing is to explain in depth about these issues the first aim is to analyse the impact of time management, staffing levels and wages additionally I will be going into depth on the overall efficiency and effectiveness of the NHS. The second aim is to identify specific problems within the NHS related to the three issues I have talked about above and provide an array of evidence-based examples. Then the last aim of this whole essay is to propose potential solutions and strategies that could further help and gradually elevate the NHS boosting their potential. Now for one of my objectives I will evaluate the current time management practices and their effect on patient care. The second objective of this essay is to investigate the relationship between staff levels and wage satisfaction.

1.2-Research topic identification

The problem with the first issue which is time management is that an array of staff have inefficient scheduling which leads to doctors and nurses often spending too much time on paperwork and tasks that could be streamlined or handled by others. To turn time management into a positive they could do simple things such as not reviewing things such as making tables and other things as these take up more time than needed so if they prioritise the people time management would be reduced. The problem with the second issue is that because there is less staff there would be much more workload which ties with the first issue well as this would lead to poor time management skills. A solution for this is to run campaigns that persuade people to join and become part of the NHS as this would mean there would be a lot more support in the NHS. The last problem less pay has is that because NHS workers feel like they are getting paid less they would begin to go on strikes and additionally because there is such less pay people would avoid joining the NHS team as they feel like they would not be getting valued enough. A solution for this is really simple as they would just simply boost the annually wage as this would boost workers morale and additionally bring more people in as they would feel they are getting paid fairly.

The main reason I am researching about these specific issues that are within the NHS is because these topics are close to my heart as my sister is a member of the health and social sector and she has been struggling with these issues. For example, because there is such less staff, she has much more work and the difference between the amount of workload and pay is a crucial thing as she constantly gets exhausted. This is why I am speaking about this topic as i have people in my family that have first-hand experience with them. Another reason is because I am trying to possibly pursue something in that sector as well so the reason i have chosen these issues is to try shine light upon them to encourage a possible change.

One information source that discusses the first issue of Time management is the NHS time management website (i will put the link of all these at the bottom in the reference section).This website is amazing as it talks about what can cause poor time management as any solutions that could help turn time management from an issue to a positive. The nest website is called King funds the reason I have chosen this website is because it goes in depth and shows an insight on all the vacancies and how much staff the NHS has this is good as you would be able to specifically see which sectors need work. Another reason I have chosen the Kings fund website is because it shows charts and other graphs which make it easier for users to learn and get information from also it discusses the issue well as in the graphs themselves it shows which sectors have the most staff shortages, additionally it shows possible vacancies as well. Then the last website which is about the NHS pay is called the NHS low income scheme the reason I chose this website is because it shows you why the NHS have such low pay and gives them an NHS income scheme that gives them ability to try and get much more than they are worth. Another reason i have chosen this website is because it gives people extra information which might be beneficial these small sub links can take users to different sites and let them process all the information about this certain issue.

Task 2-Research Methodologies

There is an array of different types of research methods that can be done online or even physically to try and get the information you're looking for. Doing these methods at an elevated level means that the information provided would be far more reliable then if it was rushed, because of this you would be able to categorise the information into two different categories these being if the research done was quantitative or qualitative. The meaning of quantitative research is that it does not really use long from data but instead uses numerical values and variables to get and gather the research needed. The benefit of this type of research is that you would be able to analyse data much efficiently as it would be much quicker to process. Whereas on the other hand, qualitative research is different as it does not use numerical data but the complete opposite as it uses things like text, video and audio to understand certain things. This type of research collection method could be better for some people as you would be able to get a much more in depth understanding about the data being researched. This would allow for more to be analysed as the understanding of the data would be at a much higher level than if you were to use qualitative research and be left with only numerical data
For this piece of research that outlines the issues I have talked about, the research methodology that best suits me is using qualitative data. This is because I would have a much more better understanding of the issue and would be able to talk about it and write about it in greater detail. Additionally, I would possibly use numerical data as well because this would give me exact information that could be helpful with breaking the issues I am talking about down. In conclusion, I would use mixed methods as getting and utilising both the research types to their full capacity would mean I would understand the issues much better.

Task 3-Data collection 

There is two different data collection methods these being primary data collection and secondary data collection. The difference is that primary data collection is all about collecting original and reliable data this form of collection is mainly done by yourself and this is beneficial as the data collected would be reliable as you are the source meaning it could not be false. On the other hand, you have secondary data that is taking existing information and using it for your personal use. You would mostly get this from search engines such as Google and by using secondary data it would make it a lot easier as you would find information and make it much more time efficient. 

The data collection method that I would be using to talk about these issues is secondary the reason for this is because I would be able to find all the information I need and still be able to trust it as I would be getting it from reliable sources such as the NHS website itself. This would make it much easier to process information and give me a better understanding on the issue as I am able to look at existing data and analyse it thoroughly. Another reason I am choosing secondary data is because the websites that are being used have been seen as trustworthy and reliable this is because they are sites an array of people use for example the NHS actual website is a good place for secondary data as it has been around for many years and a lot of people have got information from it before. The reason I have not chosen primary data is because of two things the first one being time efficiency, this is a crucial part of the data collection because if it takes me a long time to get the data I would not have the time to analyse and the second thing is the reliability of it can be debatable as some people I ask might tell lies which would give people second thoughts when analysing my data.

Conclusion-
At the start of this I had three clear aims that I wish that I had talked about the first one being that I aimed to talk about all three of the issues all in clear detail. In my opinion, I believe I have done this as I provided links to websites that all back my points and provide reliable data. The second aim was to find specific problems, I have also done this as all the websites i have linked show what problems these issues can bring for example low staff shortages could mean an increase in wait time which links well with time management.	Then my last aim was to try to find potential solutions for these issues which I have discussed and given solutions such as starting campaigns and other things to gradually remove these issues from the health and social care sector. 
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Three websites I used to go over all my issues were:
Time management-
https://london.hee.nhs.uk/personal-and-professional-effectiveness-strategies-planning-and-time-management

Staff shortages-
https://www.kingsfund.org.uk/insight-and-analysis/data-and-charts/staff-shortages

Wages-
https://www.nhs.uk/nhs-services/help-with-health-costs/nhs-low-income-scheme-lis/

The Data collection methods websites that i used to find out which research was better secondary or primary were:

Primary research-
https://www.smartsurvey.co.uk/articles/primary-research-methods

Secondary research-
https://www.relevantinsights.com/articles/secondary-research-advantages-limitations-and-sources/

Lastly,for my type of data and to decide what type of data methodologies I will be using I decided to use the GOV books website.
https://www.ncbi.nlm.nih.gov/books/NBK470395/

