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Investigating Contemporary Issues in Secondary Education.

It is essential that the curriculum is designed in ways that will engage the interest of all children and young people and enable them to achieve. A curriculum that promotes high expectations for all can help schools to defeat the circumstances that condemn so many to educational underachievement (Donaldson, 2015, p. 10). Change is needed because evidence from Programme for International Student Assessment (PISA) which was commissioned by Organisation for Economic Cooperation and Development (OECD) surveys, the relative performance of children and young people in Wales in national qualifications, and evaluations in Estyn reports all demonstrate that levels of achievement are not as high as they could and should be (Donaldson, 2015, p. 9). The implementation of the new curriculum is in response to shortfalls in the current curriculum. The essential features of a curriculum devised in 1988 reflect a world that was yet to see the World Wide Web and the advances in technology and globalisation that have transformed the way we live and work. (Donaldson, 2015, p. 10). Pioneer schools have been building the new curriculum design and framework (63) and the new deal for the education workforce(67) a list of which can be found on  Written Statement - Announcement of Pioneer Schools published by The Welsh Government 2015. This paper examines the four purposes as laid out by professor Donaldson’s recommendations.
The school that I will discuss will be know as School A (British Educational Research Association, 2011). School A is a designated bilingual community comprehensive school for pupils between 11 and 18 years old.  The school is maintained by …local authority.  There are 906 pupils on roll, in comparison with 958 at the time of the last inspection (2008), and there are 162 pupils in the sixth form. (ESTYN, 2017, p. 1). The school is currently a pioneer school and is working with the Welsh Government and other schools to proceed with developments relating to the curriculum and professional learning. (ESTYN, 2017, p. 1) 

The school  published its development plan Cynllun Gwella 2018-19[footnoteRef:2] In response to the Estyn report 2016.  It  states that it embraces the United Nations 2004 Convention on the Rights of the Child by -  [2:  Ysgol A, Cynllun Gwella 2018-19 gan gynnwys cynllun Gweithredu ol Arolwg. Copi terfynol. (sent to David Stacy)] 

1. Have a flying start in life
 2. Have a comprehensive range of education and learning opportunities addressing how it was going to facilitate the recommendations.
 3.  Enjoy the best possible health and are free from abuse, victimisation and exploitation


 4. Have access to play, leisure, sporting and cultural activities
 5.  Are listened to, treated with respect, and have their race and cultural identity recognised
 6.  Have a safe home and a community which supports physical and emotional well-being
 7. Are not disadvantaged by poverty.
The schools mission statement is to do their utmost to ensure that all children reach their true potential academically, socially and personally in a respectful homely welsh community. 
The schools development plan is tailored to fit the strategic priority of four areas,

1) Raise their learners’ standards of achievement.

1.1 KS3 Standards action plan outlines the way the management team will meet with the relevant heads of department in order to identify improvement and plan a strategy. This will be led by the Management team and the Heads of Department with implementation from September 2018 to May 2018. The success criteria will be the attainment of targets.  Tracking systems will be set in place to monitor the L6+ and L7+ attainment pupils (MAT). Department heads will responsible for the monitoring and again from September 2018 until May 2019 is given. Realistic internal assessment strategies will be used. All KS3 pupils will be set their own targets in order to challenge them individually. Assessment at the end of KS3 will be standardised in order to strengthen the credibility of the levels attained. The KS3 curriculum will be revisited in order to improve the skills challenge and progression. Finally departments will meet to ensure that standards and moderation is effective, by April 2019.
 
1.2  KS4 Standards action plan states to maintain the GCSE standards for KS4 and meet the targets for August 2017 with the thresholds being :- Threshold 1 (%A*-G) = 100%, Threshold 2 (%A* -C) = +90%, Threshold 2+ (5a+-C to include Maths and English =85%. Cymraeg A*-C = 90%. Saesneg A*-C = 90%. Mathemateg A*-C = 86%. Gwyddoniaeth x2 TGAU yn unig = 80%.Tystysgrif Her Sgiliau = 85%. SBEhangach wedi Capio = +405. (9 canlyniad gorau TGAU). 5a*-A = 32%. PyDdim T2+ = 86%. O ganlyniad I’r uchod, gwella ychwanegiad at werth CA3-CA4. (School A, 2017, p. 13) The strategies implemented for its attainment will begin with the Management team meeting with the heads of department to identify ways in which they may improve the pupils standards of achievement and produce and agree action plans to support their ideas. Both departmental and whole school tracking will be set in place with challenging targets. Responsible for its implementation are the management team. departmental heads and departmental appraisals. The targeted time scale is September 2018 - August 2019. Core subject target groups hold intervention sessions when needed. Data from WJEC will be analysed and disseminated to the appropriate departments. The new system PIXL Wales will be piloted KS4 English, Maths and Science. Positive mentoring will take place over the space of two years under the leadership of the Headmaster and Heads of Department. The cost of which will be £10,000 for Year 11 (25) with the use of 6 mentors.  Meetings will be held by the Standards Sub Committee at each half term in order to monitor school and departmental performance. Tracking will take place from September 2018 then October 2018, December 2018, February 2019, April 2019. The success criteria will be by the targets set being met by August 2019 as well as the school reaching its targets on the findings by summer 2019. Finally the target group of year 10 and 11 reaching and increasing their percentage success in the key departments and reaching their A*-C targets.

1.3 KS5 Standards recommendation sets out that the standards should be met and increased over year 12 and 13 to achieve success. Past performance results are :- %A = 20%(2016); 22%(2017); 26%(2018), target for 2019 =+26%. %A-C = 63%(2016); 74%(2017); 64%(2018) target for 2019 = +75%. A* in the academic subjects to increase from 7% to +10% in 2019. These recommendations will be addressed by the management team and the heads of department in order to identify areas for improvement and agree action plans to raise pupils standards. Pupils who are consistently underachieving will be carefully tracked. The head of health and wellbeing will monitor the pupils which are identified as vulnerable to underachieving with the view to improving their targets. They will have individual interview to discuss their anxieties. In order to address the recommendation of %3A*-A = +18% 2019 and %3 a*-C = +80% 2019 sessions will take place with identified groups of year 12 with the year head in order to achieve higher standards. With meetings each half term to monitor the school and departmental performance with the governors sub-committee. Implementation will take place October 2018, Christmas 2018 and January 2019. 

1.4 Improve Literacy, Numeracy and ICT skills in the classroom. The skills framework will be addressed all heads of year by reviewing the lesson plans in order to make sure that the pupils have suitable and challenging work which will help them develop and expand. This will be addressed in July – October 2018 cost of which will be £1000 for photocopying. In order for the skills to be taught well, professional learning sessions will be arranged in the evenings which will include constructive feedback. Joint primary cluster training will take place with the goal of making a portfolio of good practice ideas. These sessions will be from October- Christmas 2018. A whole school system will be set up to monitor the progress of pupils in KS3. Four teachers will be responsible for this and it will be implemented in October – Christmas 2018. Strategies will be in place to work in partnership with parents to support pupils who follow targeted intervention programmes and departmental audit of its contribution to ICT in KS3 and KS4 using Estyn’s ICT supplementary leadership document.
School A will identify gaps in provision in ICT/across the curriculum and create an ICT skills action plan and portfolio in line with the arrangements for Literacy / Numeracy. (Ysgol A, Cynllun Gwella 2018-19 p17). All actions will be done by October 2018.
  
2) The welfare and health of learners.
2.1 All reporting of incidents should be on SIMS in order to tighten on incidents. In order to do this SIMS must be the only method of record keeping this will lead to a more refined penalty / rewards system. For this to happen the discipline policy must be reviewed and rewritten. Everything to be in place by November 2018.
 
3) Develop high quality teaching and learning.
3.1 Panning the Successful Futures Curriculum as a cluster project for KS2 and KS3
Firstly an audit will be completed on the 4 purposes in each department. Then staff will need to deepen their understanding of Successful Futures, this will be done by the Leader of Teaching and Learning in School A with evening sessions beginning 17/09/18.Concrete strategies will be I place of an innovative curriculum by this time.
A planning committee will be formed in partnership with School B in order to implement the Successful Futures curriculum in September 2019. Project plans for the Expressive Arts will be available which include elements of Numeracy/ Literacy and ICT by April 2019.
Joint meetings for monitoring purposes will be made between primary and secondary schools in order to share lesson plans from September 2018 onwards.
Planning for the implementation of a Humanities lessons from April 2019 in the primary schools and from September 2019 in School A. 
Planning for the implementation of the Expressive Arts project from April 2019 in the primary schools and from September 2018 in School A
Delivery of project books with tasks on the themes of Numeracy / Literacy and ICT  by January 2019. These books will be available from April 2019 for pupils in year 6 who are in the primary cluster schools who plan to move to the secondary school A in September 2019.
Monitoring system to be implemented for projects in Humanities/Expressive Arts in the primary/secondary schools.


3.2 Planning and implementation of the Digital Competency Framework.
The key strategies being addressed are making sure that the teachers understand the Digital competency Framework. Provision will be made for HMS days I order to upskill the staff. This will then enable every department to include the digital competency framework in their lesson plans for KS3 from Easter 2019.
3.3 Teaching and learning
To improve and raise the standards of teading across every department ensuring  a target of 95% excellent or good .Lessons will be observed and also examples of excellent practice will be seen. A number good of lessons will be filmed and shared as best practice. After observing the staff will be given productive and appropriate feedback in order to promote excellent /good lesson plans.

4) 4.1 Leading, partnerships and resource management.[footnoteRef:3] Ensure that middle managers effectively implement the new Estyn framework in line with inset days summer 2018. The Common Inspection Framework briefly as Standards, Wellbeing and Attitudes to Learning, Teaching and Learning Experiences, Care Support and Guidance, Leadership and Management. (ESTYN, 2017) The monitoring of such is by a system of meetings and inset days led primarily by the Headmaster and filtered to the management team and governors.  [3:  Ysgol A, Cynllun Gwella 2018-19 gan gynnwys cynllun Gweithredu ol Arolwg. Copi terfynol. (sent to David Stacy)
] 

4.2 Implementation of departmental appraisal timetable and thematic reviews, in order to raise the standards on agreed line. In the Autumn term 2018 English, TGCh, Welsh Baccalauriate and 6th form. During the Easter term Mathematics, Physical Education/ History and Design Technology will be addressed and finally Summer Term will address ITM.
The Easter term will also include thematic reviews ICT skills.
The school wish to implement a quality Improvement manual, within which will be a 
· changes to the Estyn Framework
· Clear guidance on the following
· A clear analysis of the outcomes
· Lesson observations
· Learning trips.
· Scrutiny of books to include listening to the learners
· Voice of the pupil questionnaire
· Place new recommendations.
· Scrutiny of books including listening to learners.
· Voice and pupil questionnaire.
· Install new recommends.

Parts of the above will be shared with middle management to ensure understanding of expectations in terms of departmental/theological review. This will be achieved by the headmaster providing detailed reports for the curriculum and staffing Sub-committee. The middle managers will then be trained in order to strengthen their understanding of the content of the departmental /thematic reviews, by September 2018.

4.3 The introduction of the professional standards 2018-19 and the impact on performance management 2018-19. Whole school meetings will take place to introduced and understand the new professional standards. 
Focus on pedagogical descriptors that weave into performance-oriented targets. The use of Portal resources to support staff in completing self-assessment as the descriptors of the five new professional standards for teachers.
Maintain a learning force to identify and parts good practice in school with a focus on Donaldson principles and the four purposes which are one of the descriptors of promoting learning, pedagogy. By September 2017 Teacher A will have presented the changes mentioned above and all the Leaders, by September 2018 these will have  been distributed to all the school staff.

4.4 The school will prepare a Budget Deficit Prevention Action Plan in order to reduce or even eliminate the budget deficit. This plan will be submitted to a small committee and AALI
Careful tracking and monitoring of spending 18 -19 including ensuring complete management of expenditure, whereby monthly review will take place.
Maintain an open dialogue with staff to inform them of the financial position and to act on a reduction on a number of pupils . Hold discussions with staff/unions regarding the introduction of a redundancy process during the year 2018 -2019.

4.5 Welsh Charter – use the Welsh Charter as a catalyst to increase the amount of welsh that is spoken outside the classroom, with the aim  of achieving Bronze standard by summer 2018.
Invite Llinos Penfold to discuss the principles of the Language Charter into the SMT to the head of Welsh at school A. A meeting will be held with School A and its sister school B to discuss the challenges of the Welsh language. Members of the cluster will also have the opportunity to discuss joint strategies in terms of increasing the opportunities for pupils to speak welsh outside the classroom. There is funding of £1000 available for the Welsh charter, to be implemented by September/ October 2019. 

I will now look at the improvement plan for the Art and Design Department 2018 -2019. The overall agreed priorities for targets
1.1 Overall standards and progress of standards CA4. 
In Key stage 4 the aim is to increase the achievement grade of A* - A above  30 %. This would be achieved by the department teachers carefully tracking the pupils progress especially during the exam units, with additional sessions available after school in order to carry out their work. By doing this the department will successfully identify underachievement earlier and act upon it. (A, 2017)
Standards for Key Stage 5 – The target for 2018 – 2019 is to increase the success of A* – A in Art and Design and Photography to a rate of more than 30%. This will be achieved by the department using their tracking system to monitor and identify pupils bordering grades A/B. The teachers in the department will then track pupils progress every half term. The pupils will be informed on the progress of their work on a regular basis by having timetabled mentoring sessions. The head of department will monitor the system, giving a better chance of success.
In order to increase the desired percentage Success A *- C Art & Design and Photography a higher standard higher than 90% the department will carefully monitor the progress of the pupils and provide additional support in the February unit. Within this the pupils will be encouraged to produce more work outside of the sketchbooks and attention will be given to the quality of the annotated work and the content of the extended written extract.  
1.2 The standards and progress of specific groups.
The departments tracking system will be used in order to reduce the achievement gap between boys and girls in key stage 4 at 2 units of work. The department will provide the boys with structure to enable them to annotate their sketchbooks. The boys identified will be those who are underachieving but on target for T2+. Parents will be informed of those who are below their target grades. One drive will be developed to give additional support also.
MAT pupils target is to increase the number pupils achieving A* in Art & Design and Photography. This will be done by giving them additional support and encouraging them to produce more work outside their sketchbook. The department will develop more challenging tasks for them.

1.3 Standards and increased skills. ICT will be included in the content of the scheme of work for Key skills 3 to develop their digital literacy skills, by use of art websites to improve their effective research. The Art and Design department will work with the Mathematics department in order to creature sources appropriate for the subject. All to be implemented from September 2018 – June 2019.
2.2 Attitudes to learning. When pupils are studying both Art and Photography the department will provide additional support especially during the periods of external exams. The aim is to increase the number of pupils completing both. By doing this they will realise their true potential and have improved opportunities for entrance into Art college.
3.3  Provision for IT skills will be addressed by working with the IT department and the Digital Literacy framework and then integrating it the lesson plans.
4.1 Underachievement of MAT students will be monitored in order to identify.
5.1 The quality and effectiveness of leaders and managers . From September 2018 to August 2019 The introduction of the important next steps of the expressive arts in the department. The four purposes will be incorporated into the lesson plans, with the members of the department identifying the elements being put forward. The head of department will map the four purposes into the departments lesson plans.
5.3 Profession development will take place by observing each other to share good practice. As Art is not a subject offered by CYDAG day, attendance on a WJEC training day. Art is not a subject offered on CYDAG day. As a result, attendance at WJEC training in November is important and that member of  department will feed back to the department. The Art and Design department will become mentors for the student teachers from University of Wales Trinity St David’s Swansea.
 
Planning a Successful Futures curriculum 2016-2022. The department will work with the Leader of Learning and the Music and Drama departments in preparation for the Donaldson New Curriculum in Wales. Between January 2019 and August 2019 lesson plans for the Expressive Arts will be made for year 7.

It can be seen that school A has a clear and detailed department strategic plan filtered from the whole school improvement plan by doing this they have the best chance of success in their goals as suggested by Peter O’Brien when discussing strategic planning  that strategic planning involves defining the organization’s mission and developing strategies and plans to align resources with environmental opportunities and threats in such a way as to achieve its mission in the most effective way (O’Brien, 1991). 
Instead of implementing disorderly changes, if an educational organization implements a strategic plan it benefits from several things including improved decision making; better group reaction and improved performance. (Bryson, J., 2009) B. Fidler suggests that “the most important part of strategy is the attitude of mind by which it is formulated: strategic thinking” (Fidler, 1996, p. xvi) This way of thinking considers the long term and constantly evaluates the  external factors that can affect the school. This kind of thinking is on a whole school scale basis and has the natural capacity for forward thinking. These qualities for both strategic thinking and strategic management are intuitive in the thinking of a headmaster. “Just as carrying out the processes in a mechanical way without engaging in strategic thinking would be a waste of time, so strategic thinking inside the head of only one person has its limitations” (Fidler, 1996, p. xvi)  Jai Lewabe cites the Estyn inspection report for Cefn Hengoed school 2015 the highly effective strategy and clear direction of the headmaster is filtered down to the school leaders who share the clear vision which focuses on raising standards (Estyn, 2015).
A strategy “is a particular long term plan for success” (Collins, n.d., p. 1489). In particular a strategy encompasses an organizations goals, policies and actions (Quinn, 1980).. To be most effective the school development planning should include all school partners and stakeholders and agree the commitment to the schools improvement plans (WelshGov, 2014). The plans that schools currently produce may include staff development plans, spending plans for grant funding, post inspection plans and plans for the inclusion of the National Literacy and Numeracy Framework. “The SDP should be the single means of capturing the school’s improvement priorities and strategies and functions as a starting point for any external challenge, support and interventions”. (WelshGov, 2014, p. 11) Following an Estyn inspection it is a legal requirement to produce a post inspection action plan setting out how the school proposes to address the recommendations made in the inspection.
“The starting point for inspections is the schools’ self evaluation and, among other things, Estyn will be looking for a clear link between self-evaluation, the school development plan and how self-evaluation and planning for improvement has had a positive impact on learner outcomes.” (WelshGov, 2014, p. 20) Therefore all strategic planning is fundamentally important for the school and also proof its accountability for improving for learners. As Brian Fidler states the strategic plan has the aims and values of (a school) and is the “glue which binds together and co-ordinates the other sub-plans” (Fidler, 1996, p. 111) The fundamental four points are that it is long term i.e. there is a vision for the future. The school and every department working together for the common goal. Outside influences must be taken into consideration and their effect on the school and finally being aware of the resources available to the school now and in the future. 
There are many recommendations for different systems in strategy Toft(1989) identified seven “one-best ways” to develop strategies.: nine private sector approaches were identified by Bryson and Roering (1987): Mintzberg (1990) has ten and Whittington (1993) produced four. (Fidler, 1996). Despite different trategic planning models the advantages of a systematic approach to strategy are that important factors will not be overlooked, input can come from a large number of people, everyone involved will have the same aspirations, the pros and cons are visible for all to see. Decisions can be make knowing all the information (Fidler, 1996) Every school is different and so will be their plans. “It is only when a school has a strategy that opportunities can be recognised” (Fidler, 1996, p. 3) As Anne Jones discusses nearly all organizations most important goal is long term survival “without having learnt the skills of strategic management and operational planning, heads are liable to find themselves involved in nothing but crisis managements” (Jones, 1987, p. 62)

“On 30 June the Minister for Education and Skills announced that the Welsh Government would accept, in full, all of the recommendations set out in Successful Futures, Professor Graham Donaldson’s independent review of the curriculum and assessment arrangements in Wales” (WelshGov, 2015, p. 1) The research for the report has be sourced from many places including ICT steering group, Review of Welsh second language at KS3 and 4, Y Cwricwlwm Cymreig Review Group, School and Physical Activity Task and Finish Group, the report on Arts in Education in the Schools of Wales, Culture and Poverty: Harnessing the power of the arts, culture and heritage to promote social justice in Wales and the Review of Qualifications for 14 to 19-year-olds in Wales. The curriculum has become overloaded, complicated and outdated (Donaldson, 2015)
The Confederation of British Industry (CBI) said ‘Systemic change is needed to align the curriculum, examinations and accountability framework with the outcomes we are looking for’ (CBI, 2014). Professor Donaldson states that the “national curriculum and assessment arrangements no longer meet the needs of the children in Wales” (Donaldson, 2015, p. 11) . Kirsty Williams says that the world is becoming increasingly fast paced and advancements in technology leave us almost guessing what we need to equip the pupils  emerging from school in the future (Williams, n.d.) “We may be a small nation but our innovative approach, high ambitions and willingness to work and learn with the best in the world is attracting attention”. (Williams, n.d.).
The outcome of Professor Donaldson’s report on the curriculum and assessment arrangements in Wales sets out 4 purposes of the curriculum in Wales – that all our children and young people develop as:  
 
 ambitious, capable learners, ready to learn throughout their lives  
 enterprising, creative contributors, ready to play a full part in life and work   ethical, informed citizens of Wales and the world  
 healthy, confident individuals, ready to lead fulfilling lives as valued members of society. (Donaldson, 2015)
Cabinet Secretary for Education Kirsty Williams says that the Welsh Government is committed to every pupil irrespective of their personal situation.  (Williams, n.d., p. 2) Japan’s education system believes every pupil to be intellectually equal, and its their work ethic and environment that eventually makes a difference (Crehan, 2018). Within the new curriculum Professor Donaldson lays out the six areas of learning and experience. 
1 The Expressive Arts 
2. Health and Well-Being
3.Humanities
4.Languages. Literacy and communication
5.Mathematics and Numeracy
6.Science and Technology
I wish to examine the Expressive arts in particular. The rationale behind the Arts is to encourage the pupils to develop their creative skills in art and performance. Within the expressive arts there are opportunities for the pupils to think imaginatively and creatively, communicate ideas and discover personal and cultural sense of place. (Donaldson, 2015). “Engagement with the expressive arts requires application, perseverance and close attention to detail, capacities that have benefits across learning more widely” (Donaldson, 2015, p. 43) Ken Robinson (2013) states “Creativity is essential to the success and fulfilment of young people, to the vitality of our communities and to the long-term health of the economy… I define creativity as the process of having original ideas that have value… There are various myths about creativity. One is that only special people are creative; another is that creativity is just about the arts; a third is that it's all to do with uninhibited ‘self-expression’. None of these is true. On the contrary, everyone has creative capacities; creativity is possible in whatever you do, and it can require great discipline and many different skills” (Smith, 2013, p. 12) Indeed Michelle Obama says “Our future as an innovative country depends on ensuring that everyone has access to the arts and to cultural opportunity… But the intersection of creativity and commerce is about more than economic stimulus, it’s also about who we are as people.” (Smith, 2013, p. 17). Is artistic ability a gift? Most people see drawing as a gift because people don’t see the component parts to putting a drawing together and that is learnable in fact they are now drawing skills but seeing skills (Edwards, 1979) A fixed mindset limits achievement and dislikes effort.  But with the right mindset ( growth mindset) and the right teaching far more can be achieved (Dweck, 2017). 
The number of UK enterprises in the creative industries increased by a third (33.2%) between 2008 and 2014 (NASUWT, 2017) Within the same report the Cultural Learning Alliance (CLA) report from their research that “1.Participation in structured arts activities can increase cognitive abilities by 17%. 2. Learning through arts and culture can improve attainment in Maths and English. 3. Learning through arts and culture develops skills and behaviour that lead children to do better in school.” (NASUWT, 2017, p. 7).
Professor Donaldson continues to explain that the expressive arts will span Art, Drama, Music, Dance and Film and Digital Media. There will be scope to connect with other areas of learning like literature, creative writing and DT. The integration of the four purposes could be seen as 
1. Ambitious, capable learners by exploring their creativity in new areas.
2 Enterprising, creative contributors by exploring all the creative arts where they can work together with others on bigger pieces of work and learning to look at their work in a positive critical way.
3. Ethical, Informed citizens by looking at their own identity and wales and those of others. Exploring complex current issued of identity.
4. Health, confident individuals by gaining confidence and pleasure in their own work.
	 
	School A is a Pioneer school and is playing a pivotal role in developing and realising the new curriculum and key elements of the New Deal. The four purposes are being mapped out within the departmental schemes of work in Key Stage 3. This is in order to identify areas of the four purposes that are currently being met within the department and to identify areas of weakness.
The head of department who is also responsible for the whole school professional learning has devised a key code for each element of the four purposes so that these can be mapped effectively within the schemes of work. As identified in the departmental improvement plan point 5.1

The head of department is working collaboratively with the leader of learning of the consortia, in order to create a co-construction group of teachers within the cluster. The focus of the group is to generate a bridging scheme of work from Key Stage 2  into Key stage 3 looking at the continuum of pedagogy within bridging. Thus far the group has been formed and includes representatives from the Art, Drama and Music departments of school A. The intention is to teach an unit of work to pupils in year 6 during the summer term of 2019 with the unit scheme of work continuing into year 7 of the September 2019, as outlined in the school improvement plan point 3.1 Carol Dwek states that the transition from primary to secondary is a challenging time for pupils, where the work get harder and assessments get harder and teaching becomes less personalized. Grades suffer but not all – in her study fixed mindset showed a decline but growth mindset showed and increase. (Dweck, 2017).
The curriculum needs to change because we are teaching our children to regurgitate information, they need to be more creative and extend their thinking in a quickly changing world i.e. with a growth mind set. They will then become life long learners constantly improving their skills and getting pleasure from it.
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