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Abstract





In the introduction section of this research, the main purpose and background of the research project were mentioned clearly by highlighting sudden points such as low wage increasing inflation and others as reasons behind the labour shortage problem in the hospitality sector. The aim and objective of the study, along with the rationale, were also included here. In the literature review part, themes were created which had relevance to the topic in order to explain the objectives of the study. A secondary qualitative data collection and analysis method has been used to identify and analyse the facts associated with the research topic. PEST framework has been used to analyse the impact of the external environment on the labour market of the hospitality sector operations. Furthermore, recommendations have been made on providing better benefits, maintaining better working hour conditions and implementing better training programs.







[bookmark: _3o7alnk][bookmark: _1t3h5sf]The purpose and background of the research
The hospitality industry has observed a growing labour shortage problem in recent times, which is affecting the service quality and profitability of this industry excessively. There are present staff shortage issues such as low wages, increasing inflation, seasonal employment, post-pandemic lack of experience and employee availability problems. These are the major reasons behind the current staff shortage problem in this industry, and that is why hotels are struggling to attract customers to their organisations, which is reducing business sustainability (Feist, 2024). Hence, this research is going to explore labour challenges of the hotel industry and their major reasons to provide potential recommendations to avoid such challenges in future. 
[bookmark: _4d34og8]Aim of the research
To observe major causes, adverse effects and possible solutions to the recent problem of the hospitality sector regarding labour shortage issue. 
[bookmark: _2s8eyo1]Objectives
1. To notice the key contributors behind the labour shortage problems in the hospitality sector. 
2. To illustrate the impact of labour challenges and shortages in the same industry. 
3. To observe better strategies to retain talents and improve hiring 
4. To test the influence of government guidelines and policies on staff shortage.
[bookmark: _17dp8vu]Rationale
The labour shortage in the hospitality sector has a huge impact on service quality and guest satisfaction levels because it creates disruption in business profitability and regular operations. Hence, determining appropriate reasons behind such a huge problem is necessary for this research paper to highlight major loopholes in the management of the hospitality sector at the present time, specifically in the post-pandemic phase. 
[bookmark: _23ckvvd]Literature review
[bookmark: _ihv636]Key contributors to labour shortage problems
Recent experience in the hospitality sector regarding label shortage is intensifying due to various key reasons. For instance, the low wage and employee benefit concept is one of the major reasons behind the lack of labour availability in the hospitality sector. According to Ghani et al. (2022), this industry provides lower compensation to employees than other small and medium sectors, which makes it difficult for people to continue with this particular sector because now inflation has also put economic pressure on every person across the globe. The continuously changing work preference is another reason behind the lack of labour availability at the current time because employees are searching for work-life balance in their profession at the current time for better mental health (Eposnow, 2024). However, the pressure on employees in the hospitality industry is extremely high during peak seasons of tourism with a longer working hour. Hence, many experienced people are leaving this sector behind to figure out new job options to sustain their lifestyle. These are the key factors behind the rise of the labour shortage problem in the hospitality sector. 
[bookmark: _32hioqz]Impact of labour shortage on the hospitality businesses
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Figure 1: Impacts of labour shortage issue

The increasing operational cost is one of the major impacts of labour shortage problems in the hospitality sector. Now, according to Casado-Díaz et al. (2022), businesses have to provide higher wages and salaries to the present labourers and management people of their organisation to retain them and to continue serving guests across the globe. The reduction of service quality is a major impact of labour shortage in the hospitality sector as insufficient staffing creates problems such as longer waiting times, lack of specialised services and others in an organisation (Hospitalitynet, 2021). The increasing employee turnover is another impact of the lack of employee availability in the market. The employees are also leaving this industry due to heavy pressure throughout the year as they have to overwork to fulfil the demands of customers due to understaffing conditions in many organisations. On the other hand, many organisations are trying to shift towards automation to resolve these staff shortage problems. However, the shift is quite expensive for many organisations as hospitality businesses are stuck in the middle at this point. 
[bookmark: _1hmsyys]Strategies for Retaining Experienced Employees 
Initiation of competitive compensation and employee benefit schemes conducted in this particular industry to offer attractive salaries and comprehensive employee benefits through packages to experienced candidates to retain them with the organisation for a longer period of time. Then, including training programs and mentorship can be extremely helpful to incorporate professional growth in this particular segment for skilled and talented employees which can attract them to continue their jobs with hospitality organisations (Forbes, 2021). The cultivation of a positive and supportive culture that values inclusivity and employee contributions can be helpful for this hospitality sector to survive in this turmoil situation. According to Croes et al. (2021), the maintenance of open and clear communication with employees can encourage them to provide feedback about the management and owner of the organisation, which can improve the working culture and efficiency of the hospitality sector. 
[bookmark: _41mghml]Impact of government regulatory frameworks and policies
Tax policies can be another reason behind the staff shortage problem in the hospitality sector, as high payroll taxes restrict hospitality businesses from hiring extra staff members. According to Seqhobane and Kokt (2021), the increasing restrictions regarding immigration policies also limit the number of available workers in the hospitality sector. Comprehensive labour regulations, such as the "Code of Occupational Safety" and others, regulate different aspects of employment in the hospitality organisation. Hence, these regulations impact the workforce availability for this particular industry at the current time. Similarly, government organisations need to give industrial status to the hospitality sector in order to attract more employment and investment opportunities in this particular industry to help these brands elevate staff numbers in their organisations (Economictimes, 2023). Hence, adverse impacts of government regulations can be observed on the hospital and the staff issue at the current time
[bookmark: _2grqrue]Theoretical framework
The application of “Herzberg’s two-factor theory" can be made in this particular industry to explain the labour shortage problem in the hospitality sector. The hygiene factor of this particular theory explains the reasons behind the satisfaction among staff members of the hospitality sector. Reasons such as low wages and comparatively poor working conditions can be blamed in this case as reasons behind increasing employee turnover in this sector (Aprilia et al., 2021). On the contrary, motivational factors of this particular theory can also explain the scope of increasing employee retention and employee availability in this industry by discussing factors such as career growth option improvement and job satisfaction improvement with the help of waiter salary packages. 
[bookmark: _2jxsxqh][bookmark: _vx1227]Data collection procedure
Data collection is the process of gathering information from different sources to answer specific themes, objectives or research questions (Taherdoost, 2021). The data collected for the theme impact analysis is from reliable secondary sources such as scholarly articles, government and other reliable statistical websites. In this case, both statistical and factual data published in the last five years and in the English language that are peer-reviewed are taken to maximise the reliability and validity of the secondary data obtained. 
[bookmark: _3fwokq0]Analysis technique
The data analysis process considered for this research is a secondary qualitative form of analysis. The secondary qualitative data analysis process generally involves the interpretation of secondary data in a descriptive and factual manner to ensure better comparability and a critical evaluation of the facts and figures (Cheong et al., 2023). Thus a cause-effect scenario is better evaluated with a secondary qualitative data analysis process. Thus, in this case, the secondary qualitative data analysis process has been deemed best for analysing the reasons for staff shortages and related labour challenges in UK organisations. 
[bookmark: _1v1yuxt]Tools and frameworks used
Data analysis tools and frameworks significantly help in arranging the research process and providing specific evaluation area-based answers. In this research, the PEST framework has been used to identify the impact of external environmental factors on UK staff shortages and the related impact on the UK labour market. 
[bookmark: _4f1mdlm]Theme impact analysis
[bookmark: _2u6wntf]Political environment
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Figure 2: UK political stability
(Source: Trading Economics, 2022)
UK political stability, as last seen in 2023, was 76.78 % on a 90% confidence scale. This indicates that the government can provide better support to the workforce of the country and related aspects of the hospitality and hotel industry (Trading Economics, 2023). Thus, the political condition can be considered as one of the strengths of the country for the hospitality industry workforce. On the other hand, the recent Brexit conditions have negatively impacted the workforce. Till September of 2022, there was a significant shortfall of EU workers in the country who had migrated to the UK to seek jobs. By the end of 2022, a shortfall of 460,000 EU-origin workers was seen in the UK, despite a compensation of 130,000 non-EU workers offered in the country (Springford and Portes, 2023). Overall, there was a shortage of 330,000 workers in the country, which is about 1% equivalent of the workforce in the country (Springford and Portes, 2023). During this period, the UK hospitality and tourism industry took up strategies such as focussing more on domestic recruitments and upskilling the existing employees to consider strategies to tackle sudden skill labour vacancy creation (Welle, 2023). The reliance on low-wage labour in the UK from the EU countries had to be discarded by the industry and focus on domestic labour recruitment during the Brexit period. 
. 
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Figure 3: EU worker shortfall in UK due to Brexit
(Source: Springford and Portes, 2023)
[bookmark: _19c6y18]Economic environment
After the pandemic, the revenue of the hospitality industry in the UK market has been growing at a continuous rate. One of the economic strengths of the industry is its increasing revenue which is expected to become 58.84 billion by 2025 and 66.67 billion by 2030. This indicates better support for the UK labour force as well. The revenue per user in the hospitality industry in the UK has increased from 575.11 in 2019 to 609.98 in 2023 (Mordor Intelligence, 2022). This indicates that there is a possibility of increasing support for the labour force of the industry due to increasing profitability.
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Figure 4: Revenue per user in the UK hospitality industry
(Source: Mordor Intelligence, 2022)
On the other hand, one weakness of the UK economy and its impact on the hospitality industry is that the GDP growth rate of the country is gradually decreasing. The GDP growth rate in the Q1 of 2024 was 0.7 which reduced to 0.1 in Q3 of the same year (Trading Economics, 2025). The reduced growth rate of GDP in the economy indicates less economic support for the workers in the tourism and hospitality industries.
[image: A graph with numbers and a bar chart

AI-generated content may be incorrect.]
Figure 5: UK GDP growth rate
(Source: Trading Economics, 2025)
In the course of remedying this economic negative impact, the UK hospitality industry has taken action regarding gradually increasing worker pay. The current hospitality industry worker salary in the UK is between £18K and £25K per year. Reports also indicate that the hospitality industry worker wage has increased by 53% in the last decade (Thomas, 2023). Therefore, it can be said that the UK hospitality industry has reduced wage-related worker challenges to some extent. 
[bookmark: _3tbugp1]Social environment
Despite seasonal fluctuations in demand, the overall demand of the UK hospitality sector has been gradually increasing after the pandemic. The number of overseas tourist visits in the UK has increased from 7.1 million to 38.7 million between 2021 and 2024 (Statista, 2024). This indicates an increasing need for labour workforce integration in the hospitality sector. A negative aspect has also been seen as the hospitality sector has been seen with a 52% turnover rate in 2023 due to increased work pressure (CIPD, 2024). The Industry is tackling such situation by creating more and more attractive job vacancies. In 2024, about 121,000 hospitality sector vacancies were offered in the UK (MKS, 2024). Thus, there are activities of filling up vacancies occurring in the UK tourism and hospitality sector. 
[bookmark: _28h4qwu]Technological environment
On the one hand, the use of technology is increasing in the hospitality sector. On the other hand, increasing technology usage, such as automation, is creating staffing shortages. A recent report suggests that 67% of UK hoteliers have reported staffing shortages due to the inclusion of AI and automation (Chemmanur, 2024). As a counter to this situation, several UK hospitality industry operators are considering upskilling workers to cope with new technology and a new form of skilled labour recruitment. For instance, organisations like Marriott are considering workforce upskilling and development on a regular basis to ensure better workforce engagement in the sector (Marriott, 2025). Thus, there are considerations of workforce improvement in the hospitality sector organisations.
[bookmark: _nmf14n]In conclusion, it can be said that the UK hospitality sector has been facing staff shortages due to the Brexit conditions and other labour-related challenges such as staff turnover, and skill problems occurring due to other environmental factors. Creating competitive wage benefits, providing flexible working schedules and taking employee engagement initiatives can solve this issue effectively. 
[bookmark: _37m2jsg][bookmark: _1mrcu09]Providing competitive wages and benefits to the workers
Considering the current conditions of the workers in the hotel and hospitality sector of the UK, it can be said that providing competitive wages and benefits can help the workers improve their enthusiasm about the operations. Thus, friendly internal organisational competition should be arranged for the workers, and further consideration should be made regarding compensating them for their productivity and performance (Sekhar and Patwardhan, 2021). As a passive result, organisational productivity can be increased while the workers can consider staying in the organisation for a longer period and being subjected to relevant benefits. Thus, the retention rate of the workers can also improve significantly reducing the current problems of worker shortage in the UK hospitality sector operations. 
[bookmark: _46r0co2]Creating a more flexible working schedule in the operations
Providing a more flexible working environment for the workers can help with better organisational retention in the hotel and hospitality sector operations. The industry should consider creating different shifts of work as per individual worker preferences so that the workers can consider a better work-life balance between the work environment and personal time. This power of personalisation of schedule provided to the workers will improve the capability of the workers as well as their preferences for working in the sector in desired shifts (Dogonyaro and Nwosu, 2024). As an indirect result, the productivity of the workers may also increase significantly and the workers might feel more capable of engaging with the organisation. Furthermore, providing part-time working options to the workers will also help the workers accommodate better working schedules with the organisation while also ensuring both worker productivity increase and worker retention in the organisation. 
[bookmark: _2lwamvv]Implementing better training programs and employee engagement initiatives
Implementing better training programs in the hotel and hospitality sector operations can ensure better accountability of employee development from the organisation. Through this process, on the one hand, the hospitality sector operations can ensure better productivity and skill generation for the changing work practices (Domínguez and Herrera, 2021). On the other hand, upskilling the workers will make them more capable of improving their work practices and help them consider providing better productivity in the operations. As a result, the satisfaction level of the workers can improve and the workers will be able to ensure better operational management and retention in the organisation. On top of that, employee engagement initiatives considered by the companies can help individual employees personalise their personal engagement priorities which also further helps in promoting employee satisfaction in the organisations.
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