Why the teamwork is important in health care and key factors for determining if the team is effective. 

The definition of the team in healthcare is at least two healthcare professionals who engage with patients and their caregivers to achieve their shared goals of coordinated, high-quality care is involved in delivering healthcare services to a person, family, or community. In healthcare, effective teamwork can have an immediate positive impact on patient safety and outcomes. An effective team is now recognized as an essential tool for building more efficient and patient-centered healthcare systems (Babiker et al, 2014, p9-16). A healthcare team without an effective cooperation will bring risks to patients (World Health Organization, 2021). For example, communication problems between healthcare professionals, patients and their caregivers can lead to mistrust from patients, and even use legal power. Medical errors and other bad events can also occur because of the poor communication between team members. Therefore, having an effective team is very important in healthcare.
How to judge whether a team is effective? In my opinion, there are four main factors that will affect whether a team is effective. The first thing is team culture. People in the team come from different places, and even the educational concept of the family will lead to different cultural differences, which means that different people have completely different habits and ways of doing things. On the other words, conflicts between team members because of the cultural differences are common. So, having a good team culture is very important. Members will play their roles according to leaders’ needs. There are two aspects if leaders want to have a good culture: tangible and intangible. Tangible is something like policies. Leaders should build a fair and strict system,
preventing members from losing the team due to lose discipline (Milano, 2021).  Rewards and penalties are common. While the intangible means creating a relaxed atmosphere. Team members can freely express their views without being bound and also respect to each other. For example, when group members are in a bad state, leaders should give concern. 
Secondly, is the team cognition. Team members always learn and study together to complete tasks and achieve their goals. When members are able to communicate important information and understand where the team's expertise lies, they can anticipate and conduct activities as a team rather than as individuals (Fernandez et al 2017). In other words, team cognition is a measure of the level of shared understanding and information among team members. Simulations are a powerful tool for developing and evaluating team cognition. Team leaders should use simulations to tell members how to get along. As a result, team members can understand each other's advantage and disadvantage and work more effectively. 
Thirdly, is whether the team has psychological safety. Psychological safety refers to the fact that team members are more willing to contribute ideas without fear of being punished and laughed by leaders or others for providing new ideas, asking questions, or pointing out shortcomings in the team. What leaders need to do is make members feel that they are safe in this team and they can speak freely, their endeavor and dedication will not be ridiculed. Positive leadership relationships, job design characteristics and positive team atmosphere are the three main drivers of psychological safety, with positive environment being the most important (Rubenstein et al 2021). Therefore, a team leader should seek the opinions of the members, and try their best to let the members work in a relaxed and safe environment, which can increase the efficiency of the team. 
The last one is setting clear goals and having a good communication. An effective team fully understands and accepts the goals of the leader. Team leaders must ensure that all goals are public and unambiguous (Campling, 2020). Each member in the team must understand clearly what the goal is. If not, it may lead the team members to an opposite direction and cause confusion and conflict within the team. A good communication is also very vital. A good leader will often organize meetings, meetings are very important to listen to everyone’s opinions. If there are only leader's ideas, it is not an effective team. In addition, separate communication is also very necessary because of some special circumstances such as taking care of members' emotions or self-esteem. It can also increase trust between leader and members (Kinsey, 2019).
In conclusion, the leader and team members must know they are in a team, not doing one thing alone. When team members doing a project, they should do it together, not one people doing by himself. A good leader should listen to others’ opinions and negotiate with team members to find the solutions. In this way, there will be a clear objective to strive for. And finally, it will be an effective team. 
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