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Teamwork refers to the collaborative effort of a group of people to achieve a specific goal. It enables every team member to create a positive work atmosphere and identify the strengths and skill sets of each other so that the particular skills can be utilised as per the requirement (Tannenbaum, et al., 2021). Teamwork is essential to the success of any organisation. To work effectively in a team, team members need to exhibit excellent communication skills and build healthy relationships with each other. 
Clear communication helps the team leaders to convey their roles and responsibilities to the team members in an effective manner. If the communication is unclear, there will be confusion and a lack of trust among the team members (Quintanilla & Wahl, 2020). As a result, the team gets disjointed. The team members also need to respect each other mutually to foster a positive work environment and encourage open communication between them.  Effective teamwork also helps the team to successfully resolve or address conflicts between them, support each other in every situation and even share common goals and values. I have been assigned the role of a specialist, who provides knowledge and is known for being single-minded, self-starting, and dedicated. However, as a specialist, I only contribute on a narrow front (Belbin, 2010).
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Every member of a team needs to reflect on their actions periodically to increase self-awareness and even identify one’s strengths and development areas (Covey, 2020). I have also done self-reflection to analyse my behaviours, attitudes, and preferences through some assessments, such as the Thomas-Kilmann conflict mode questionnaire, self-perception questionnaire and even the preferred communication style questionnaire. These assessments helped me to identify my communication styles and preferences, along with analysing my areas of development so that I can enhance my communication skills, align my values with my actions and words and make effective decisions.
My experience working in a team was greatly influenced by communication and active listening (Stadler, 2019). Since it allowed us to comprehend each teammate's point of view, communication was essential to dispute resolution. For instance, I was able to recognise the members' varied, adaptable, and structured methods by attentively listening.
Active listening, in my opinion, is a crucial ability for clear communication that leads to fruitful partnerships. Every team member's complete participation is ensured through active listening (Kline, 2002). I have gotten the most out of team members by using vocal affirmations and active listening.
The Thomas-Kilmann conflict mode questionnaire helped me to use the Thomas-Kilmann Conflict model to identify the pattern of ways I respond in conflict situations in my workplace (Kilmann, 2023). When I attempted the Thomas-Kilmann conflict mode questionnaire, the highest score was 9, for the compromising or sharing mode. This means that I am moderately assertive and moderately cooperative. I try to find out the middle-ground solution in most situations. It allows me to choose a temporary solution for a complex problem to move forward in that particular situation. I give preference to the project I am working on or to the goal I want to achieve, along with maintaining the relationships with my team, as well as finding a common ground that takes care of all possible suggestions or recommendations. 
This assessment helped me to identify my negotiable nature to mostly choose the mutually acceptable solution in every situation. However, there are other modes, in which I feel I can learn to act effectively in different situations. For example, I can take quick and decisive actions in complex situations using the competing mode and even focus on problem-solving to meet the needs of both parties using the collaborating mode. In the self-perception questionnaire, I scored a maximum for the specialist role in a team. 
This questionnaire used the Belbin Team Roles framework and justifies the role of specialist I have been provided by my supervisor. As per the result of the assessment, I am very enthusiastic and bring in-depth knowledge of a particular subject to my team. For example, I contribute to creating proposals for my project and even work as an advisor for my project to provide technical knowledge, whenever needed. As per the result of the assessment, I like to take the initiative in accomplishing my project or team’s goals and objectives. Recognising this precise role not only contributes to bringing success within the team in the workplace but also creates a cohesive team environment (Tuckman & Harper, 2012)
The Betari Box concept illustrates how one team member's actions and demeanour can influence those of another team member (Mindtools, 2024).  This happened between two members of our team, who did not interact very well, one of them, Martha, contesting a viewpoint that the other member, Franco, had put forth. Since that conversation, I've noticed that Franco has been reluctant to voice opinions in front of Martha. I understood Franco’s discomfort with forthright opposition to his viewpoint. A non-direct strategy is needed to guarantee Franco's high level of participation.
Finally, I also took an assessment to analyse my preferred communication style in my team. According to the result of the assessment, my preferred communication style is assertive. This means that I prefer to share my ideas and viewpoints with my team openly. I also actively take part in all team discussions and facilitate a productive team discussion. In case I have any opinions or perspectives regarding any work in the workplace, I do not hesitate to raise my voice and convey the message to the team in a very respectful manner. Even though I am always ready to take up any challenges in my project, I know how to say ‘no’ whenever required. This assertive communication style is shown in my behaviour when I maintain a good body posture and eye contact in team meetings or discussions. I also prefer to communicate my ideas with my teams in a very clear voice so that it is understandable.

[bookmark: _Toc183872470]3. Conclusion

This module has enhanced my learning experience regarding communication in a group or team setting. As per the analysis of the assessment results, I am a problem solver, take initiatives, know my role well, and even support my teammates by considering their viewpoints and concerns. However, I still need to improve some of my skills to be a more effective team member and contribute towards the success of my organisation and the business in the future. For this, the action plans that I need to take are given in the following figure. 

	Focus area of
learning
	What do I
need to learn?
	What will I do to
achieve my
learning?
	Target
dates for
review and
completion

	Enhance the
leadership
skills
	To manage
project and
team well
	Attending
relevant training
and workshop
sessions
	Next 1 year

	Enhance the
communication skills
	To be an
active
listener for
effectively
achieving
team
consensus
in meetings
within
defined
parameters
	
	Next 4
months

	Enhance the interpersonal relationships
	To effectively resolve conflicts within the team
	
	Next 6 months


Action Plan
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