‘John Eck and William Spelman (1987) drew upon Goldstein’s idea to create a straightforward model for implementing POP (problem orientated policing), which has become widely accepted’. (Weisburd, et al, 2008, p4).
Discuss how effective that model of problem solving (SARA), is in todays policing, considering the resources available to police forces in England and Wales and the challenges modern police officers face.
Problem orientated policing emerged as an approach to the limitations shown within traditional policing at the time, in particular reactive responses, shifting the focus to proactive problem resolution, therefore reducing crime and disorder. Developed by John Eck and William Spelman, a framework known as SARA was created, intended to implement POP, SARA was first proposed in 1987 and has since been referred to as one of the most popular methods to this day (National Institute of Justice, 2024). However, since the introduction of the SARA model, poling in England and Wales has undergone critical change, with police forces now operating in a multifaced challenging environment with increased demand and limited resources. This essay will critically evaluate the use of problem orientated policing, particularly the SARA model, assessing its application and relevance within policing as we know it today in light of current restraints.
Problem orientated policing begun with Herman Goldstein in the late 1970s, who stated he believed policing was too focused on process rather than outcome and that responses were far too reactive, more focused on responding rather than addressing underlying problems, he also believed that what was being implemented at the time, for example patrols were not effective and were actually failing to prove public satisfaction and that success should be measured by whether the problem reduced not by activity levels (College of Policing, 2015). This was merely a philosophy at the time but was soon adopted by police forces all over, eventually winning Goldstein a Stockholm prize in criminology in 2018 in honour of his research in policing (University of Wisconsin, 2018).
Problem Orientated Policing was classed as a foot in the door to turn theory into practice, thus SARA was created. SARA is a four stage framework known as Scan, Analyse, Respond and Asses. The purpose of scanning is to hone in on specific problems that are effecting communities, officers must identify and prioritise recurring incidents through data, community complaints, calls etc and therefore consider an approach (College Of Policing, 2022 A). Analyse refers to having familiarised oneself with a wide range of data and intelligence connecting to a particular problem, for example anti social behaviour. Through analysis there will be a further exploration to identify what is enabling the issue to persist and its contributing factors. Officers use a problem analysis triangle to help break down the problem and structure the analysis, it is broken into three layers depending on the crime, in the case of knife crime the triangle would consist of, (A) the presence of an equipped offender (B) the offender being in contact with a victim at the time and (C) them both being in a location with no adequate guardianship, there are also outer layers that refer to how the crime should and can be dealt with(College Of Policing, 2022 B). The response aspect is made vastly easier when Scan and Analyse have been correctly applied, traditional policing would skip straight to response and lack a suitable and proportionate reaction. Response refers to where a strategy is appointed to tackle the problem at hand with tailored interventions, this does not only rely on officers but can also fall on partner agencies (College Of Policing, 2022 C). Lastly, is the final stage of SARA, known as Asses. Asses evaluates the effectiveness of how a problem is responded to by identifying whether there was a reduction or resolution, this allows for officers to acknowledge whether their response was ideal and if they should attempt to implement it in other near similar scenarios or if they need to go back to the drawing board and re evaluate, it's important to understand that officers can revisit parts of the framework if they believe necessary, for example if new information arises (College Of Policing, 2022 D). The framework supports evidence based policing and not reactive assumptions (College Of Policing, 2022 E). 
SARA is specifically designed to respond to incidents that have a pattern and are often reoccurring such as Domestic Violence, Hot Spots, Anti social behaviour or even in cases of drug activity, it is not used for offences such as a one time theft. To explain further, this essay will briefly explain hot spots  and how SARA has effectively improved its usage. Hot spots are known as areas that endure significantly more crime than most locations, such as dim lit parks or abandoned buildings. By focusing capacities on these areas it is likely to reduce overall crime levels in the wider geographic area (Warwickshire Police, N.D). Research on hot spot policing indicates that when problem orientated policing is used alongside the current working strategies, the reduction of crime seemed to be more effective than traditional patrols were (Andresen ,M.A and Hodgkinson, T.K, 2018). The Home Office has also stated that hot spot policing used aside problem orientated policing such as SARA led to a 7 % reduction in violence, this statistic equates to an estimated 1,100 violence and robbery crimes prevented (Home Office, 2024).
To analyse the usage of the SARA model, this essay will discuss advantages and any implications of the framework in action, ending with whether it is believed to have changed traditional policing as we know it. A real positive to the SARA model is the idea that the framework does not only apply to a specific crime but is known as transferable and works amongst a handful of offences, this is important as it can be used amongst the forces daily and allows the framework to embed in training ( College Of Policing, 2017). As well as this, it is crucial that SARA promotes analysis and assessment, relying on accurate data from information at hand that tells us more about the status of an offence, in comparison to relying on instinct or routine, which was widely connected to traditional policing and did not work well (Youth Endowment Fund, 2025). Lastly, police presence within geographical areas of high crime has been noted to increase the publics trust and opinions within policing, as they are able to see first hand the police implementation and results (Parliament, 2024). Public trust and cooperation is vital in todays society, if the public do not have a good relationship with local police they are more likely to not report crimes and/or not provide intelligence that they know to be important, public perceptions can often be undermined through experiences like lack of police in their area, SARA allows for this to be amended (UK Government, 2023). On the other hand, it has been argued that SARA and problem orientated policing are immensely difficult to embed in UK police training (University of Huddersfield, 2019) the frameworks require extensive time, revisiting solutions and ongoing assessments, this is difficult as it is incredibly time consuming and policing as we know it is at an incredibly high demand with crimes increasing not only daily but hourly( HMICFRS, 2024). As well as this SARA is known to rely heavily on partner agencies, such as local councils, however, when the compliance from partner agencies is limited, it limits the ableness to respond effectively and sometimes casts doubt on the police ability (Karen Bullock, Aiden Sidebottom, Rachel Armitage, Matthew P.J, Ashby, Caitlin Clemmow, Stuart Kirby, Gloria Laycock, Nick Tilley. 2021). 
The Kirkholt burglary prevention project is a key case study to show how the implementation of problem orientated policing has had a positive impact. In the mid 1980s the Kirkholt housing estate, two miles south of  Rochdale, experienced exceptionally high levels of residential burglary, most burglaries were of repeat homes, however traditional police strategies had failed to reduce crime levels, this led Greater Manchester to apply problem orientated policing strategies similar to SARA in order to hopefully reduce the number of burglaries and provide a safety to the communities surrounding. Through investigating and assessing data, Greater Manchester were able to come to the conclusion that the chance of a second victimised home was over four times as high as the chance of a first time burglary, allowing the police to focus more on homes that had already been victimised, investigations also showed that many homes lacked basic security measures and homes with dogs/ clear lighting were often avoided. This allowed Greater Manchester to realise the crimes were not random but more so predicatable with a pattern. Their response included many actions, such as providing security measures to homes that did not pertain them, as well as this local neighbourhoods were encouraged to participate in a neighbourhood watch, where they were able to keep a steady look at the neighbourhood when the police were unable, this deterred burglaries as they were aware that they were being watched continuously, making their offence much harder to commit (Home Office, N.D). The outcome of the project was sensationalised, with the burglary rate in the area falling to 40 percent of the pre initiative level within five months of the projects start and repeat victimisation fell to zero over the same period, this is expectational results and is a clear indication that problem orientated policing is critical and traditional policing no longer serves community needs and anticipations, this case is a clear indication, as are many others, that problem orientated policing is vital and provides the expected results. It is stated that nearly 90 percent of participants within the community and project thought things within the neighbourhood had improved, leading to further public trust and confidence within the police, this is vital and an expectational rate of satisfaction (Department of Justice, 2026).
In conclusion, the SARA framework, known as Scan, Analyse, Respond and Asses has widely been used and accepted within UK policing and within their training. It implements the necessity to respond to activity of crime with a focused viewpoint on what may be causing the activity and how best to deal with it, rather than responding to a crime once it has been committed with a reactive viewpoint and incident driven response. SARA has implementations, as does all frameworks, they include but are not limited to the lack of resources within UK policing and the increase of demand all forces seem to have been hit with, however, SARA has proved that its implementation has worked well within specifically crimes of violence within neighbourhoods and burglaries shown throughout the Kirkholt burglary prevention project. Although partner agency working can be difficult due to staffing shortages and financial restraints, it is one of the most helpful strategies within policing, due to its power to reduce double efforts and time waste when used effectively. When SARA is effectively embedded within a problem orientated issue it has clearly through the Kirkholt burglary prevention project, been known to change policing in a proactive measure and is highly relevant in todays policing, while it is not without limitations, it remains a key process within police training and has improved public satisfaction and confidence.
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